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MEMORANDUM
FOR : The Regional Executive Director

DENR MIMAROPA Region
ATTENTION: ENGR. JOCELYN SARILE

Regional LAMS Coordinator
FROM S THE DIRECTOR
SUBJECT - REQUEST FOR CLARIFICATION ON THE DATE OF

ACCEPTANCE OF THE FINAL REPORT FOR LOT NO. 4
MIMAROPA REGION OF THE CONSULTING SERVICES
FOR THE DATA CAPTURE OF ALL LAND RECORDS FOR
THE DENR UNDER PURCHASE ORDER NO. 18-00542-NCSE

This refers to the letter dated October 20, 2022 of Director Genmaries S. Entredicho-
Caong of the Procurement Service, Philippine Government Electronic Procurement System
(PhilGEPS) secking clarification on the acceptance of the Final Report for Milestone 6 of the
approved TOR for the above mentioned subject.

The matter was brought to our attention by the DBM-PS as the supplier, in connection
with the request of Omniprime Marketing Inc., for refund for the Liquidated Damages
imposed on their last billing. Said penalty was based on the Certificate of Acceptance/
Inspection and Acceptance Report (IAR) issued by the former RED, Ma. Lourdes G. Ferrer,
dated December 14, 2021 as against the date of delivery of the Final Report which was
March 31, 2021 as stated in said Certificate of Acceptance.

In view of this, the DBM-PS is seeking a categorical confirmation and certification
that the Final Report together with the complete documentations was received by the Region
on the date specified in the Certificate of Acceptance, which is March 31, 2021, to finally
resolve the request for refund.

Please find attached the letter of DBM-PS dated October 20, 2022 and copy of the
Certificate of Acceptance dated December 14, 2021.

Your immediate response is highly appreciated.

LS

ATTY.EMELYNE Y. TALVBIS, CESO 1V
F‘R) /Afr

= 1.3nd Management Burcau
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ATTY GARVIN JAY L. ALPARAQUE
OIC-Director 1V, Procurement Group
Department of Budget and Management
Procurement Service

PS-DBM Compound, Cristobal

Paco, Manila

Subject:  Request of Omniprime Marketing Inc, for V ariation Order/ Change
Order for the Consulting Services for the Data Capture of All Land
Records for the DENR under Purchase Order No. 18-00542-NCSE

Dear Atty. Alparaque,

This pertains to vour letter dated May 3, 2022 referring to this Office for comment and
recommendation, the above - mentioned request of Omniprime Marketing Inc.

It can be recalled that on April 12, 2022, this Office together with the representatives
of Omniprime Marketing Inc; DBM-PS, DENR CALABARZON (DENR Region 4-A) and
DENR - MIMAROPA (DENR Region 4-B) had a virtual meeting to discuss this matter.

One of the agenda during the said meeting is the possibility of issuance of a Variation
Order/ Change Order for the activities under the approved Terms of Reference (TOR)
particularly in the encoding of Lot Data Computations (L DC) due to the lack of number of
actual LDCs ready for encoding as confirmed by DENR CALABARZON Region.

Also. in the same meeting, Omniprime reported that they may not be able to finish the
encoding activities by the end of the contract as most of the recordi dﬁﬂ are not Inventoried,
Sorted. and Groomed (ISG), which is a required preparatory activity,done by administration.

In view of the above concerns, it was agreed during the meeting that the encoding
activity will be replaced with the scanning of an equivalent amount of records through the off-
setting mechanism. It was also agreed that the requested issuance of Vanation Order/ Change
Order will not be pushed through, but instead, the off-setting mechanism shall be adopted.

Thank you and cordial regards.

Very truly vours,

ATTY. EMELYNE]V. TANABIS, CESO IV

eR) Director EY
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Republic of the Philipy

Department of Budget asa Management

PROCUREMENT SERVICE -

PHILIPPINE GOVERNMENT ELECTRONIC PROCUREMENT SYSTEM

03 March 2021

ATTY. EMELYNE V. TALABIS

Acting Director

Department of Environment and Natural Resources
Land Management Bureau

808 Estuar Bullding, Quezon Avenue

Brgy. Paligsahan, Quezon City

Subject: Request for Varlation Order/Change Order for the Consulting
Services for the Data Capture of All Land Records for the
Department of Environment and Natural Resources under
Purchase Order No. 18-00542-NCSE

Dear Atty. Talabis:

This refers to the letter dated 21 February 2022 of Omniprime Marketing Inc. (Cmniprime),
received by the Procurement Service-Department of Budget and Management (PS-DBM) on
01 March 2022, requesting for Variation Order/ Change Order for Lot No. 3 of the
abovementioned project.

In its letter, Omniprime is requesting for the approval of a Variation/Change Order to include
in the Inventory Sorting & Grooming Activity of LDCS and its supporting documents in their
item of works which is not included in the original Terms of Reference for Lot No. 3 -
Regions IV-A and V with a total contract amount of $50,600.000.00.

In order for PS-DBM to have proper evaluation of the merits of the request, may we refer to
you the attached letter of Omniprime for your comments and recommendations. As our end-
user dient for this contract, your feedback will be instrumental in resolving the pending
matter,

Thank you for your continued support to the PS-DBM.

Very truly yours,
A Vi Y I. ALPARAQUE
OIC-i v, ent Group

{288 2022-00020

RR. Road, Cristobal St., Paco, Manila DBM Compound, General Solano Street, San Migvel, Manila

(02) 689 7750 (02) 640 6906 | 640 6907 | 640 6908 | 640 6509
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ATTY. EMELYNE V. TALABIS

LAND MANAGEMENT BUREAU

Department of Environment and Natural Resources
880 F.R. Estuar Building, Quezon Ave,,

Brgy. Paligsahan, Quezon City

DIR. NILO B. TAMORIA, CESO il

Regional Executive Director

Department of Environment and Natural Resourcec
Region JV-A CALABARZON

DENR CALABARZON Compound,

Mayapa Main Road, Calamba City

Attention: ENGR. EDGAR S, BARRACA

Chief, Surveys and Mopping Division
DENR CALABARZON

Re:  Request for Variation/Change Order for the “Consulting Services for the Data Capture
of alt Land Records for the Department of Environment and Natural Resources”
(DENR)

Dear Dir. Tamoria & Atty. Talabis:

In line with the above-captionad subject, this Is to request for your approval, for a Variation/
Change Order to Include the Inventory Sorting & Grooming Activity (ISG) of LDCS and its
supporting documents in our item of works which Is not included in the original Terms of
Reference for Lot 3 - Regions IV-A and V in the total contract amount of PhP 50,600,000.00,

Please be advised that no item of work can supposedly be started without ISGed documents. In
CALABARZON, however, there are no more available ISGed documents for scanning nor encoding
that hinders us from being able to complete the scanning and/or encoding activities for said Lot.
Far your information, Engr. Barraca and his pecple had already exhausted all their efforts to




provide us with other documents available in their Region and in Albay to complete the said
100%, yet it Is still lacking around 9 to 10% as per total documents shown In the table beiow.

To complete sald 100%, we propose to include the previous ISG of documents aiready performed
at the PENRO office In Los Bafios, Laguna. Should this be not enough, then we will perform
additional I1SG of documents to complete what Is lacking. To date, we have computed 439,545
sheets of lacking volume. We suggest the cost of P10.77 per sheet, to complete the total
remalning of P4,731,815.40 in money vaiue.

In line with this proposal, we hope that our request can be approved and processed AS SOON AS
POSSIBLE as wa need to get the approval and amendment of our contract, to be able to finish the
remalning works on or before 30 April 2022, which is the last day of our commitment to fully
tum-over our project and ieave the premises as committed and agreed between Dir. Tamoria,
Engr. Edgar Barraca and PENRO Eriberto B. Safios. Please be reminded that the proposed price
per ltem of work was computed to incdude the cest of equipment such as scanners, desktop
computers and other peripherals on top of management and cost of money for the project
implementation.

Before Offsetting:
Excess
Volume Per Actual Final Lacking
Doc Type New Voluma Volume for
TOR Volume Volume Volume
Offsetting
Szanndig
Isofatec
Survey Plans 197,678 127,784 51,804 179,588 18,090
Survey
Supporting 341,431 650,583 161,629 £12212 470,781
Documents
LDC and :
Supporting 1,937,565 1,122,414 208,927 1,331,341 506,224
Documents
Replacement
P 861,715 661,715 661,715
Encoding
Survey Plan 211,501 123,073 51,804 174877 36,624
LpC 1,383,345 §37,408 208,927 746,335 643,010
Total 1,132,496
After Offsetting
Volume Volume Lacking Lacking
Dac Type "'"m""' Bafors Offses After Volume If Vohame if
Offwstting Offsetting {Encoding} | (Scanning)
Seanning




Isolated
Survey Plans

179,568

100%

Survey
Supporting
Documents

341,431

341,431

LDC and
Supporting
Documents

1,937,565

100%

Replacement
Documents

Encoding

Survey Plan

211,501

174,877

69,545

100%

oc

1,389,345

746,335

366,237

439,545

791,181

Total

1,132,496

SOffset Yolume Is multipiied/divided according to offsstting table provided by the DBM-PS and LMB

Thank you very much for your prompt attention to this matter.

Very truly yours,

DY SALAZAR

Authorized Representative

President

Omniprime Marketing inc.

R

ATTY. JASONMER L. UAYAN
OIC Executive Director

Department of Budget and Management — Procurement Service

PS Complex, Cristobal St.

Paco, Manila
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e foallow the Chapge or Vananon Urder Request of the 1V on CALABARZON
e Retund of Liguidated Damages charged agamst the IV on MIMAROPA
Meeting in \ttendance:

Representatives from the 1V

Representatin e from Land Management Burcau
Representative trom DRM - Procurement Service
£ AL ABARZON Regional Oftice Representating
MM AROW A Regmnal Office Representatine

hiscussions and € ommitments:

[ For CALABARZON ot was dhscussed that since there were other documents inade
avarlable. it shall then be scanned to compléte the tacking volume previoushy discussed
e avadable docaments for scatnmy came nto pictare after the Region sent a
Memorandum dated 15 March 2022 statmg that there ane 3,006 bundles with 1056 1o
sheets of sarves documents and | DO s m the regron ready for scanmng

Agreement 1t was agreed that the JV will continie 1o scan the remaming avarlable
documents to complete the lackimg volume

Y For MIMAROPA 1t was discussed that simce representatives from the | MH and the
Regton were already present dunng the meetmy and that it was already made clear that
all works were complete by the contract deadime for the region. the Procurement Service
will just send a lenter 1o the | M3 e clanty the matter m srniling

it was alse mennoned that the meetimg between | MB and DBM-P'S tollow g the
meetny with the IV will ne foszer push through since attendees trom the DBM-PS arg
not avatlable and the nutter his alreads been discussed i the presemt niceting

Prepared by : ¢ hecked by
i I
Loveh Jom M Connugo " ‘
Data Comrolier 1L LNCD Clued. PIMS and Head | NUD
Noted by:
v Juban Carfos D Baybavon &
Progect Dieselopmem Ufficer [ ENCD e w‘*’ S

it

Fogr Romeo P Vermg
Assistam Parector
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