IN PARTNERSHIP WITH
NNNNNNNNNNNNNNNNNNNNNNNNNN

7 %7
"TRANSFORMATIONAL . .
LEADERSHIP: REDEFINING | l
THE ROLE OF CESOs . i
AS AGENTS OF CHANGE"‘/

October 19-21, 2022 o)
Magallanes Coliseum, Masbate City / l
—




"ong,

ﬁ""“““"%% st "TRANSFORMATIONAL LEADERSHIP: LS R
i ,? Zﬂ REDEFINING THE ROLE OF CESOs aboitiz

éipﬂhLU

# ANNUAL NUCESO AS AGENTS OF CHANGE"

oap
NUcesO CONFERENCE

October 19-21, 2022
Magallanes Coliseum, Masbate City

TENTATIVE PROGRAM SCHEDULE

DAY 1 (19 October 2022)

TIME ACTIVITY

7:00 AM — 7:30 AM ASSEMBLY at MASBATE SOCIAL CENTER
7:30 AM — 9:30 AM PARADE to MASBATE COLISEUM
9:30 AM - 10:30 AM REGISTRATION
10:30 AM - 10:45 AM REFRESHMENTS
10:45 AM — 11:00 AM PHILIPPINE NATIONAL ANTHEM/INVOCATION
11:00 AM - 11:15 AM WELCOME RODEO DANCE - By SALIN DIWA
11:15 AM - 11:30 AM SONG NUMBER/SERENADE — By RAYMOND FLORESTA
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DAY 1 (19 October 2022)

TIME ACTIVITY

11:30 AM - 11:45 AM OPENING REMARKS - By NUCESO NATIONAL PRESIDENT LYNN DANAO-
MORENO
11:45 AM — 12:00 NN WELCOME MESSAGE - By MASBATE GOVERNOR ANTONIO KHO
12:00 NN - 1:00 PM LUNCH BREAK/VIDEO SHOWING OF NUCESO PROGRAMS/ACTIVITIES/PROJECTS
1:00 PM - 1:15 PM ICE BREAKER
1:15 PM - 1:20 PM INTRODUCTION OF KEYNOTE SPEAKER
1:20 PM - 1:40 PM KEYNOTE ADDRESS by CSC CHAIR KARLO ALEXEI BENDIGO B. NOGRALES
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DAY 1 (19 October 2022

ACTIVITY OBJECTIVE/S
1:40 PM - 1:45 PM INTRODUCTION OF THE FIRST SPEAKER
1:45 PM - 3:15 PM SESSION 1: TRANSFORMATIONAL LEADERSHIP: KEY TO To discuss the characteristics of a phronetic and
NATIONAL DEVELOPMENT transformational leader and how these types of

By: DEAN LIZAN PERANTE-CALINA*, DAVELOPMENT ACADEMY | leadership can be applied in knowledge co-
OF THE PHILIPPINES GRADUATE SCHOOL OF PUBLIC AND creation.
DEVELOPMENT MANAGEMENT

*(WITH REACTORS: CESB ED MA. MARCY COSARE-
BALLESTEROS, DAR USEC LOUIE PANGULAYAN, DOST 6 RD
ROWEN GELONGA)

3:15 PM - 3:30 PM COFFEE BREAK

*SUBJECT TO CONFIRMATION
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DAY 1 (19 October 2022)

TIME ACTIVITY
3:30 PM - 5:00 PM INTRODUCTION OF CANDIDATES FOR NATIONAL PRESIDENT AND EXECUTIVE VICE
PRESIDENT

5:00 PM —-9:00 PM CASTING AND COUNTING OF VOTES, AND PROCLAMATION OF WINNERS
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DAY 2 (20 October 2022)

TIME

7:00 AM - 8:00 AM

ACTIVITY

THANKSGIVING MASS at ST. ANTHONY
CATHEDRAL
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Magallanes Coliseum, Masbate City

OBJECTIVE/S

8:00 AM —8:30 AM

REGISTRATION

8:30 AM — 8:45 AM

LAPAY DANCE FREE INTERPRETATION
AND LAPAY BASED By SALIN DIWA

8:45 AM - 9:00 AM

RECAP OF DAY 1/INTRODUCTION OF 2nd
SPEAKER

9:00 AM —10:30 AM

SESSION 2: PRIORITIES, THRUSTS,
GOALS OF THE
MARCOS ADMINISTRATION: PHILIPPINE
DEVELOPMENT PLAN (PDP) 2023-2028
By: NEDA DEPUTY DIRECTOR-GENERAL
ROSEMARIE G. EDILLON*

*(WITH REACTORS: GPPB ED ROWENA
CANDICE RUIZ, DBM USEC. TINA MARIE
CANDA, PMS USEC. ANDY CUI)

To have a shared vision with
the government in its
socioeconomic policies,
strategies, and programs in
support of and consistent
with the development
agenda of the President.

10:30 AM — 10: 45 AM

COFFEE BREAK

-y

*SUBJECT TO CONFIRMATION

"The Medium-Term Fiscal Strategy of this administration seeks to attain short-term
macro-fiscal stability while remaining supportive of the country's economic recovery and
to promote medium-term fiscal sustainability. Furthermore, and more importantly, fiscal
policy aims to bring together the National Government’s resources so that these are
mobilized and utilized in order to gain the maximum benefit and the high multiplier
effects for our economy.

Measurable medium-term macroeconomic and fiscal objectives include the following
headline numbers.These are based on forecasts that are consistent with the guiding
principles of coherence of strategies, policy discipline and fiscal sustainability. xxx

It is therefore a forward-looking document that extends beyond the traditional three-
year horizon to reach six (6) years, coinciding with the six-year coverage of the Philippine
Development Plan (PDP) 2023 to 2028. xxx

| have instructed the NEDA to coordinate with other agencies and work on the Philippine
Development Plan for 2023 to 2028 and to submit to me the complete blueprint a
progress of its implementation not later than year-end." - (Excerpts from PBBM SONA
2022) ¢ ¢
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DAY 2 (20 October 2022)

TIME ACTIVITY OBJECTIVE/S
10:45 AM - 10:50 AM INTRODUCTION OF 34 SPEAKER
10:50 AM — 12:20 PM SESSION 3: BOOSTING NATIONAL AND To discuss the role of
LOCAL ECONOMY: ESTABLISHMENT OF PEZA in facilitating
ECONOMIC ZONES economic growth, as well
By: PHILIPPINE ECONOMIC ZONE AUTHORITY | as the challenges in
OIC -DEPUTY DIRECTOR-GENERAL TERESO transforming selected
O. PANGA* areas in the country into

strategic industries, such
*(WITH REACTORS: REPRESENTATIVE FROM | as those engaged in high-
ABOITIZ EQUITY VENTURES, INC., DTI USEC. tech manufacturing, health
RUTH CASTELO, USEC. JONAS LEONES, LGU | and medical care, and
Representative) emerging technologies.

12:20 NN - 1:20 PM LUNCH BREAK/VIDEO PRESENTATION OF
ABOITIZ

*SUBJECT TO CONFIRMATION

-y
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DAY 2 (20 October 2022

ACTIVITY OBJECTIVE/S
1:30 PM - 1:35 PM INTRODUCTION OF 4th SPEAKER
1:35 PM — 3:05 PM SESSION 4: MANDANAS-GARCIA RULING: To analyze the financial implications of
DEVOLUTION OF FUNDS AND SERVICES FOR the Mandanas-Garcia Ruling to the
LOCAL AUTONOMY AND DEVELOPMENT By: National Government and the Local
DBM USEC. TINA MARIE CANDA* Government Units, and how it can be

used advantageously to the
*(WITH REACTORS: DILG ASEC. ESTER ALDANA, | development of local economy.
USEC. TONI UMALI, EVP ERIC TAYAG)

3:05 PM - 3:20 PM COFFEE BREAK

*SUBJECT TO CONFIRMATION
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DAY 2 (20 October 2022

3:20 PM - 3:25 PM

ACTIVITY

INTRODUCTION OF 5™
SPEAKER

"TRANSFORMATIONAL LEADERSHIP: NUCESO INSTITUTIONAL MEMBERS

REDEFINING THE ROLE OF CESOs

aboitiz

AS AGENTS OF CHANGE"

dap

October 19-21, 2022

Magallanes Coliseum, Masbate City

OBJECTIVE/S

3:25PM - 5:00 PM

SESSION 5: RIGHTSIZING
THROUGH PRODUCTIVITY,
ACCOUNTABILITY, COST-
EFFICIENCY, AND
TRANSPARENCY (PACT)

By: MR. MARK ANTHONY R.

PARINAS, FOUNDER,
CHAIRMAN AND CEO,
CURAESOFT
CORPORATION, SILICON
VALLEY, CALIFORNIA, USA

*(WITH REACTORS: CSC
ASCOM VICTORIA ESBER,
DICT USEC ,
ABOITIZ/UNION BANK
REPRESENTATIVE)

To discuss the importance of
digital transformation in the
workplace through the use of

workforce management
platform and data-analytics to
streamline the functions,
operations, processes and
procedures in government
agencies to improve
governance, transform
government into an agile
bureaucracy, provide good

and solid data to ensure
informed decision-making
including evaluation of
employees performance, and
allow efficient, secure and
seamless access to public
services.

*SUBJECT TO CONFIRMATION

"We are entering an age of exponential adoption of technology. It is the Fourth Industrial Revolution.
This will be characterized by the infusion of technology into almost every facet of our daily lives. xxx.
The mission of our Department of Information and Communications Technology is to identify and utilize these
innovations to improve governance.lt has the daunting task now of transforming our government into an agile

bureaucracy that is responsive to the needs of the public, provide good and solid data to ensure informed decision-
making, as well as allow secure and seamless access to public services. xxx.

As | am here today addressing the legislature, allow me now to propose legislation that we would like you to pass in
support of these programs:

1. National Government Rightsizing Program (NGRP)

A reform mechanism that seeks to enhance the government’s institutional capacity to perform its mandate and
provide better services, while ensuring optimal and efficient use of resources.

Compared to previous government reorganization efforts, the NGRP will entail a comprehensive strategic QMQVW
the functions, operations, organization, systems and processes of the different agencies, and massive a
transformational initiatives in agencies concerned, such as mergers, consolidation, splitting, transfer, and.even the -

abolition of some offices. The rightsizing efforts will also involve the conduct of a comprehensive strategic review of
functions, programs and projects that will cut across various agencies." - (Excerpts from PBBM SONA 20

i/
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DAY 2 (20 October 2022)

TIME ACTIVITY

5:00 PM - 9:00 PM SOLIDARITY NIGHT (Sponsored by the Masbate City Government)

Welcome Message — By Mayor Socrates M. Tuason
Intermission 1 - Rondalla Performers
Intermission 2 - Barn Dance

Intermission 3 - Rodeo Dance
DINNER/DANCE

GENERAL ASSEMBLY/PRESENTATION OF WINNERS/CLOSING REMARKS/DISTRIBUTION
OF CERTIFICATES OF PARTICIPATION
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DAY 3 (21 October 2022): ISLAND TOURS (OPTION 1)
TIME DESTINATION OBJECTIVE/S
6:00 AM — 2:00 PM Island Hopping (Catandayagan Falls, To support eco-tourism in Masbate by
Lapus Lapus Islets And Buntod Reef) highlighting its cultural heritage and
undiscovered tourist spots; promote
3:00 PM - 5:00 PM Sese Ranch Tour and Zigzag Road environment protection and conservation, *Tourlsm ls not ouily an | e s avat nit toct but the

and the development of the province of

6:00 PM - 6:30 PM Mangrovetum Park Masbate as a potential tourist destination

and special economic zone. Masbate is

famous as a cattle capital of the country,

and rich in marine resources, gold and
other minerals.

abundance of opportunities that the sector creates in terms of regular
employment and even job creation at the grassroots level is undeniable.

To boost our tourism industry, we will first and foremost make basic
developments such as road improvements for easier access to tourism
spots. We will also upgrade our airports and create more international
airports [applause] to help decongest the bottleneck in the Manila

Airport.

We will also make it more convenient for travelers to go around the
country, even to remote areas to help promote undiscovered tourist
spots.” - (Excerpts from PBBM SONA 2022)
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DAY 3 (21 October 2022): ISLAND TOURS (OPTION 2)

TIME DESTINATION OBJECTIVE/S

6:00 AM - 9:00 AM Sese Ranch Tour/ Zigzag Road To support eco-tourism in Masbate by

highlighting its cultural heritage and undiscovered

- - tourist spots; promote environment protection and

province of Masbate as a potential tourist "Tourism is not only an important economic development tool but the
2:00 PM — 4:00 PM Buntod Reef destination and special economic zone. Masbate abundance of opportunities that the sector creates in terms of regular
: : is famous as a cattle capital of the country, and employment and even job creation at the grassroots level is undeniable.
rich in marine resources, gold and other minerals.
6:00 PM — 6:30 PM Mangrovetum Park To boost our tourism industry, we will first and foremost make basic

developments such as road improvements for easier access to tourism
spots. We will also upgrade our airports and create more international
airports [applause] to help decongest the bottleneck in the Manila

Airport.

We will also make it more convenient for travelers to go around the
country, even to remote areas to help promote undiscovered tourist
spots.” - (Excerpts from PBBM SONA 2022)

Note: The Conference topics and activities are aligned with the
priority programs and projects of President Ferdinand R. Marcos, Jr.,

- as outlined in his first State of the Nation Address last 25 July 2022.
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Magallanes Coliseum, Masbate City

DRESS CODE:

e Cowboy Attire for the Parade on the 15t Day and during the Solidarity Night/Barn Dance
on the 2" Day.

e For the Island Tour, wear sports or any appropriate comfortable attire.

e For the rest of the Conference, wear any casual comfortable attire.
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To register, Visit:
https://forms.qgle/PRit2yyyOPAUBFcy8

For inquiries, email us
at nucesosecretariat@agmail.com

Thank you!
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