REPUBLIC OF THE PHILIPPINES

= -;-""" *“ Regional Disaster Risk Reduotion and Management Council MIMAROPA, PEO Compound, Kumintang llaya, Batangas City, Philippines

MEMORANDUM
No 149 s. 2022

FOR z ALL MEMBERS OF REGIONAL, PROVINCIAL, CITY, MUNICIPAL
DISASTER RISK REDUCTION AND MANAGEMENT COUNCILS
AND BARANGAY DRRM COMMITTEES OF MIMAROPA

SUBJECT : NDRRMC HARMONIZED DISASTER RESPONSE STANDARD OPERATING
PROCEDURES (SOP)
DATE . September 22, 2022

Reference: NDRRMC Memorandum No. 139 s 2022 dated September 9, 2022

This Memorandum is hereby issued to disseminate the attached NDRRMC Harmonized
Disaster Response Standard Operating Procedures (SOP). The SOP is a one-page document
that summarizes the checklist of response actions to be undertaken by DRRMCs at all levels and
across the pre-impact, impact, and post impact phases of Disaster Response.

All concerned stakeholders are hereby enjoined to adhere to the recommended checklist of

response actions in accordance with the Harmonized SOP and all relevant policies, guidelines and
issuances.

For your information and guidance.

Chairperson, RDR AMC MIMAROPA
Regional Director, OQD MIMAROPA, DND
Chairperson, RTF MIMAROPA

Enclosure; as stated
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Vous we National Disaster Risk Reduction and Management Center, Camp Aguinaldo, Quezon City, Philippines

SEP 09 2022

MEMORANDUM
No. 139, s. 2022

TO : 'ALL MEMBERS OF DISASTER RISK REDUCTION
AND MANAGEMENT COUNCILS AT THE
NATIONAL, REGIONAL, PROVINCIAL, CITY,
MUNICIPAL LEVELS AND BARANGAY DISASTER
RISK REDUCTION AND MANAGEMENT
COMMITTEES, HEADS OF NATIONAL
GOVERNMENT AGENCIES, CONSTITUTIONAL
OFFICES, STATE UNIVERSITIES AND COLLEGES,
GOVERNMENT OWNED AND/OR CONTROLLED
CORPORATIONS, AND PRIVATE STAKEHOLDERS

SUBJECT DISSEMINATION OF NDRRMC HARMONIZED
DISASTER RESPONSE STANDARD OPERATING
PROCEDURES (SOP)

This Memorandum is hereby issued to disseminate the attached NDRRMC
Harmonized Disaster Response Standard Operating Procedures (SOP). The SOP
is a one-page document that summarizes the checklist of response actions to be
undertaken by DRRMCs at all levels and across the pre-impact, impact, and post-
impact phases of Disaster Response.

All concerned stakeholders are hereby enjoined to adhere to the recommended
checklist of response actions in accordance with the Harmonized SOP and all relevant
policies, guidelines and issuances.

For information and guidance.

FOR THE CHAIRPERSON, NDRRMC:

USEC RAYMUNDO B. FERRER &{
Executive Director, NDRRMC an

Administ CD

NDRRM Operations Center (+632) 8911-1406; 8912-2665; 8912-5668
Email: ndrrman@acd anu nh
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PREIMPACT PHASE

Actions before the occurrence of the disaster
{for disasters with lead time for waming})

Lead the Pre-Disastor Risk Assessmant (PDRA)
Direct for emergency preparadness and early acfion
muclh'aﬂvmwfwbngwm

Direct for ity plan
Determine priovity needsmaddmmegapsnlmﬁenmal
DRRM Councils

Direct for achvation of Emergency Opesations Center, Responsa
Clusfsrs and Incident Management Team basad on PDRA results

ion of publi

Lead the Pre-Disastar Risk Assessment
Direet for emergency praparedness and early achion
Dirgct for activation of contingency plan

Direct for actvation of public sarvice continully plan

Determine priority needs and address the gaps of the Local DRRM
Cauingils

Direct for achivation of Emergency Operations Center, Response
Clusters and Incident Management Team based on PDRA reults

Lead the Pre-Disastor Risk Assessment

Direct for preemplive evacuation

Direct for prepositioning of resources

Direct for classiwork suspension

Direct for actvation of contingency plan

Direct for of public servica continuity plan

Perfom functions based an Operalion LISTO

Detemming priority needs and address the gaps of ihe Barangays
Direct for ackvation of Op Center, Respo
Clusters and Incident Management Team based on EDRA resulls

Recommend for Pre-Disaster Risk Assessment (PDRA)

Analyze the risk and generats scenarios

Issue wamings and advisories

Ensure functionality of communications

Ensure readiness of response facifties

Coordinats for advance prepositioning

Organize response taams according (o Respansa Clusters

Ensure readiness of Reglonal Offices

Raiss Blue or Alert Stalus at the Emergency Operations Centar for
emergency preparedness

Recommend for Pre-Disaster Risk Assessment
Analyze the risk and generate scenarios
Issue wamings and advisories

Ensune functionality of communications
Ensure readiness of response faciliias
Coardinate for advance
Organizs response leams ing to Resp
Ensure readiness of LGUS

Raise Blue or Alert Status at the Emergency Operations Center for
emargency preparadness

Recommend for Pre-Disaster Risk Assessment
Analyze the risk and generate stenarios

Issue wamings and advisories

Ensura functionally of communications

Ensure readiness of response facilifies

Ceardinate for advance i

Organize response teams according o Responss Cluslers
Ensure readiness of barangays

Coordinate for implementation of Operation LISTQ

Raisa Blue or Alert Status at the Emergency Operations Center for
emargency preparedness

Clusters

Check availability of resources and stockpiles

Ensure self-sufficiancy of response teams

Be organized az part of Incident Management Team
:mdenhyed as augmentation to Regions and LGUs based on

Check avaiability of resources and stockpiles per Cluster
Ensure self-sufficiency of response feams

Ba organized as parf of Incident Management Team
Be deployed as augmentation to LGUs based on needs
Request for augmentation to NDRRMC, if needed

Check availabaity of resources and stockpies

£ if-cufficiency of respones teams and

Cascade wanings fo the households

Be organized as part of Incidant Management Team

Be deployed as augmentation o barangays based on needs
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Actions when the disaster has taken place
(also for sudden onset disasters)

Diract for Operations Center, Responss
cmmmmmman 45 appropriale
Direct for Rapld Damage Assassment and Needs Analysis
Authorize deploy gy taams i

Cornmand System
Identify response priorifies with focus on life safety, incident stabilfization
and property preservation

Recommend for declaration of Stale of Calamity in affected regions for
approval of the Presidant, based on assessment

with Incident

Direct for & Center, Responsa
Clusiers mdlmﬂsmmnaqamnﬁm a5 appropriate

nmmmmmmmm Analysis
if feams in

with Incident
Command System

Identify response priorities with focus on life safety, incident stabifzation
and property presenvation
Re fo NDRRMC the F State of Calamity within the
ragional area of rasponsibility based on assassment
Direct for the operations of Emergency Operations Center, Response
Clusters and incident Management Team, a5 appropriate
DleﬁhrRawDanageAsmmentandﬂeedsAnams

teams in accardance with Incident

Ctl'nmmiﬁysle‘m
Identify response priorifies with focus on e safely, incident stablization
and property preservation

Degclare State of Calamity within the local area of responsilily based on
assessment

Manage fhe Emergency Operations Cenler at Blus or Red Alert Status
Coordinate for the conduct of Rapid Damage Assessment and Needs
Analysis

Obtai information for casuallies, affected population and ofher effects
honikor response facifies and capacifies such as evacuation centers
Manitor the transportation, water, powsr and communications
Dewelnp and relsase Delsaslar Situational Report

Chusters and

for through the R

In accordance wilh Incident Command System protocols

Manage the Emergency Operations Center at Blue or Red Alert Status
Coordinate for the conduct of Rapid Damage Assessment and Needs
Aﬂ!m

Obtain i ion for ities, affected p gr efiects
Mnmhrmpumefmimmdwﬂﬂesmhsmham
Monitor the transportation, wates, power and commumications

Develop and releass Disaster Situational Report

L for ion through the Response Clusters and
in accordance wih Incident Command System protocols

e

Manage the Emergency Operations Cener at Blue or Red Alert Stalus
Coordinate for the conduct of Rapid Damage Assessment and Needs
Analysis

Obtain i for affected por and other effects
Manitor respanss facllities and capaciies sud'tasevmusiunmnms
Monitor the fr waler, power and

Devalop and release Disaster Situaional Report
Coordinate for resources mobilization through the Response Clusters and
in accordance with Incident Command System profocols

Check-In to the Incident Commandr in accordance with Incident Com-
mand System protocols

Commanca rasponss operations (rescue, relief, hiealth, atc.)

Provide assistance 1o affectsd families and individuals

Ensure funcionality of critical lifsines and faciiies

Request for augrmentaion, if needed

Check-in fo the Incident Commandsr in accordance with Incident Com-
mand System protocals

Commence response operations (rescus, relief, health, et

Pravide assistance o affected famlies and individuals

Ensure functonally of oritical Hfelines and facilifes

Request for augmantation, if needed

Assumea command as first responder in accordance with Ingidant Com-
mand System protocols

Commence response operatians (rescue, relief, health, ete.)

Prouide assistance o affacted families and individuals

Ensure funcfionalily of crifical Efefines and faciifies
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'POST- IMPACT PHASE

Actions after the emergency period
(gradual returmn fo normalcy)

Direct for ion of hancy acfionz
Direct for desctivation of & Operations Centar, Regp
cmmmlmmzmwmumm

i andfor sustai af Early Recovery

Diract for post-disaster neads assessmenl, If nesded

Direct for conclusion of emergency response actions
Direct for deactivation of B y Operations Center, Ry
Clusters and Incidant M

of Early ¥
Direct for post-disasher needs asssesment, If neaded

Direct for concluslon of emergency response acfions
Direct for deactivation of Emergancy Operations Canter, Response
Clusters and Incident Management team, as appropriate
Authorize commencement andior sustainment of Early Recovery
Direct for post-disaster needs asssssment, f needed

Lower Alart Status at the Emergancy Operations Cenler

Coord fior deactivation of Responss Clusters and d ing of
operations

Monitor early recovery situation at the regional and local lavals
Coardinate for returm of teams fo home units

Consolidate requirements for past-disaster needs assessment, if need-
ed

Lower Alert Status at the Emergency Operations Cender
Coordinate for deactivation of Responss Clusters and downscaling of
oparations

Manitor early recovery situation at the local levels

mwmmmmmm

for post-disaster neads if need-
sd
Lower Alert Status at the Emergency Operaions Canter
Coordinate for deacti of Resp Clustars and o ing of
oparations.

Monitor early fecovery situation at the barangay levets

Coordinate for retum of teams o home units

Consolidate requirsments for post-disaster needs assessment, ifnead-
ed

Downscale and demobilize teams

Commence early recovery operations (such as iveliood assistance)
Tumoverfansition command in accordance with Incident Command
System protocols

Downscale and damobilize tagms

iy recovery aperations (such as Ivelihood assistanc)
Ti Hransii din ! with incident Command
Downsgale and demabilize tsams

Cmmmearhrmmry q)emlfuns {such as Eveliood assistanca)

with Incident Command
System profocols




