




 Lead the Pre-Disaster Risk Assessment (PDRA) 

 Direct for emergency preparedness and early action 

 Direct for activation of contingency plan 

 Direct for activation of public service continuity plan 

 Determine priority needs and address the gaps of the Regional 

DRRM Councils 

 Direct for activation of Emergency Operations Center, Response 

Clusters and Incident Management Team based on PDRA results 

 Direct for the operations of Emergency Operations Center, Response 

Clusters and Incident Management Team, as appropriate 

 Direct for Rapid Damage Assessment and Needs Analysis 

 Authorize deployment of augmenting teams in accordance with Incident 

Command System 

 Identify response priorities with focus on life safety, incident stabilization 

and property preservation 

 Recommend for declaration of State of Calamity in affected regions for 

approval of the President, based on assessment 

 Direct for conclusion of emergency response actions 

 Direct for deactivation of Emergency Operations Center, Response 

Clusters and Incident Management team, as appropriate 

 Authorize commencement and/or sustainment of Early Recovery 

 Direct for post-disaster needs assessment, if needed 

NDRRMC 
(Key Officials such 

as Dirs, Asecs, 
Usecs, Secs and 
Agency heads) 

 Lead the Pre-Disaster Risk Assessment 

 Direct for emergency preparedness and early action 

 Direct for activation of contingency plan 

 Direct for activation of public service continuity plan 

 Determine priority needs and address the gaps of the Local DRRM 

Councils 

 Direct for activation of Emergency Operations Center, Response 

Clusters and Incident Management Team based on PDRA results 

 Direct for the operations of Emergency Operations Center, Response 

Clusters and Incident Management Team, as appropriate 

 Direct for Rapid Damage Assessment and Needs Analysis 

 Authorize deployment of augmenting teams in accordance with Incident 

Command System 

 Identify response priorities with focus on life safety, incident stabilization 

and property preservation 

 Recommend to NDRRMC the declaration of State of Calamity within the 

regional area of responsibility based on assessment 

 Direct for conclusion of emergency response actions 

 Direct for deactivation of Emergency Operations Center, Response 

Clusters and Incident Management team, as appropriate 

 Authorize commencement and/or sustainment of Early Recovery 

 Direct for post-disaster needs assessment, if needed 

RDRRMC 
(Regional Directors 
and other Regional 

Officials) 

 Lead the Pre-Disaster Risk Assessment 

 Direct for preemptive evacuation 

 Direct for prepositioning of resources 

 Direct for class/work suspension 

 Direct for activation of contingency plan 

 Direct for activation of public service continuity plan 

 Perform functions based on Operation L!STO 

 Determine priority needs and address the gaps of the Barangays 

 Direct for activation of Emergency Operations Center, Response 

Clusters and Incident Management Team based on PDRA results 

 Direct for the operations of Emergency Operations Center, Response 

Clusters and Incident Management Team, as appropriate 

 Direct for Rapid Damage Assessment and Needs Analysis 

 Authorize deployment of augmenting teams in accordance with Incident 

Command System 

 Identify response priorities with focus on life safety, incident stabilization 

and property preservation 

 Declare State of Calamity within the local area of responsibility based on 

assessment 

 Direct for conclusion of emergency response actions 

 Direct for deactivation of Emergency Operations Center, Response 

Clusters and Incident Management team, as appropriate 

 Authorize commencement and/or sustainment of Early Recovery 

 Direct for post-disaster needs assessment, if needed 

LDRRMC 
(Local Chief  
Executives) 

PRE-IMPACT PHASE 
Actions before the occurrence of the disaster  

(for disasters with lead time for warning) 
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 Recommend for Pre-Disaster Risk Assessment (PDRA) 

 Analyze the risk and generate scenarios 

 Issue warnings and advisories 

 Ensure functionality of communications 

 Ensure readiness of response facilities 

 Coordinate for advance prepositioning 

 Organize response teams according to Response Clusters 

 Ensure readiness of Regional Offices 

 Raise Blue or Alert Status at the Emergency Operations Center for 

emergency preparedness 

 Manage the Emergency Operations Center at Blue or Red Alert Status 

 Coordinate for the conduct of Rapid Damage Assessment and Needs 

Analysis 

 Obtain information for casualties, affected population and other effects 

 Monitor response facilities and capacities such as evacuation centers 

 Monitor the transportation, water, power and communications 

 Develop and release Disaster Situational Report 

 Coordinate for resources mobilization through the Response Clusters and 

in accordance with Incident Command System protocols 

 Lower Alert Status at the Emergency Operations Center 

 Coordinate for deactivation of Response Clusters and downscaling of 

operations 

 Monitor early recovery situation at the regional and local levels 

 Coordinate for return of teams to home units 

 Consolidate requirements for post-disaster needs assessment, if need-

ed 

NDRRMC 
(EOC  

managers,  
coordinators,  

action officers, 
technical  

specialists) 

 Recommend for Pre-Disaster Risk Assessment 

 Analyze the risk and generate scenarios 

 Issue warnings and advisories 

 Ensure functionality of communications 

 Ensure readiness of response facilities 

 Coordinate for advance prepositioning 

 Organize response teams according to Response Clusters 

 Ensure readiness of LGUs 

 Raise Blue or Alert Status at the Emergency Operations Center for 

emergency preparedness 

 Manage the Emergency Operations Center at Blue or Red Alert Status 

 Coordinate for the conduct of Rapid Damage Assessment and Needs 

Analysis 

 Obtain information for casualties, affected population and other effects 

 Monitor response facilities and capacities such as evacuation centers 

 Monitor the transportation, water, power and communications 

 Develop and release Disaster Situational Report 

 Coordinate for resources mobilization through the Response Clusters and 

in accordance with Incident Command System protocols 

 Lower Alert Status at the Emergency Operations Center 

 Coordinate for deactivation of Response Clusters and downscaling of 

operations 

 Monitor early recovery situation at the local levels 

 Coordinate for return of teams to home units 

 Consolidate requirements for post-disaster needs assessment, if need-

ed 

RDRRMC 
(EOC  

managers,  
coordinators,  

action officers, 
technical  

specialists) 

 Recommend for Pre-Disaster Risk Assessment 

 Analyze the risk and generate scenarios 

 Issue warnings and advisories 

 Ensure functionality of communications 

 Ensure readiness of response facilities 

 Coordinate for advance prepositioning 

 Organize response teams according to Response Clusters 

 Ensure readiness of barangays 

 Coordinate for implementation of Operation L!STO 

 Raise Blue or Alert Status at the Emergency Operations Center for 

emergency preparedness 

 Manage the Emergency Operations Center at Blue or Red Alert Status 

 Coordinate for the conduct of Rapid Damage Assessment and Needs 

Analysis 

 Obtain information for casualties, affected population and other effects 

 Monitor response facilities and capacities such as evacuation centers 

 Monitor the transportation, water, power and communications 

 Develop and release Disaster Situational Report 

 Coordinate for resources mobilization through the Response Clusters and 

in accordance with Incident Command System protocols 

 Lower Alert Status at the Emergency Operations Center 

 Coordinate for deactivation of Response Clusters and downscaling of 

operations 

 Monitor early recovery situation at the barangay levels 

 Coordinate for return of teams to home units 

 Consolidate requirements for post-disaster needs assessment, if need-

ed 

LDRRMC 
(EOC  

managers,  
coordinators,  

action officers, 
technical  

specialists) 
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 Check availability of resources and stockpiles  

 Ensure self-sufficiency of response teams  

 Be organized as part of Incident Management Team 

 Be deployed as augmentation to Regions and LGUs based on 

needs  

 Check-in to the Incident Commander in accordance with Incident Com-

mand System protocols 

 Commence response operations (rescue, relief, health, etc.) 

 Provide assistance to affected families and individuals 

 Ensure functionality of critical lifelines and facilities 

 Request for augmentation, if needed 

 Downscale and demobilize teams  

 Commence early recovery operations (such as livelihood assistance) 

 Turnover/transition command in accordance with Incident Command 

System protocols 

NDRRMC 
(Response Cluster 
teams, leaders and  

members) 

 Check availability of resources and stockpiles per Cluster 

 Ensure self-sufficiency of response teams  

 Be organized as part of Incident Management Team 

 Be deployed as augmentation to LGUs based on needs  

 Request for augmentation to NDRRMC, if needed 

 Check-in to the Incident Commander in accordance with Incident Com-

mand System protocols 

 Commence response operations (rescue, relief, health, etc.) 

 Provide assistance to affected families and individuals 

 Ensure functionality of critical lifelines and facilities 

 Request for augmentation, if needed 

 Downscale and demobilize teams  

 Commence early recovery operations (such as livelihood assistance) 

 Turnover/transition command in accordance with Incident Command 

System protocols 

RDRRMC 
(Response Cluster 
teams, leaders and  

members) 

 Check availability of resources and stockpiles 

 Ensure self-sufficiency of response teams and resources 

 Cascade warnings to the households 

 Be organized as part of Incident Management Team 

 Be deployed as augmentation to barangays based on needs  

 Conduct preemptive (or forced) evacuation 

 Provide advance assistance for evacuated families 

 Request for augmentation to RDRRMC, if needed 

 Assume command as first responder in accordance with Incident Com-

mand System protocols 

 Commence response operations (rescue, relief, health, etc.) 

 Provide assistance to affected families and individuals 

 Ensure functionality of critical lifelines and facilities 

 Request for augmentation, if needed 

 Downscale and demobilize teams  

 Commence early recovery operations (such as livelihood assistance) 

 Turnover/transition command in accordance with Incident Command 

System protocols 

LDRRMC 
(Response Cluster 
teams, leaders and  

members) 
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IMPACT PHASE 
Actions when the disaster has taken place  

(also for sudden onset disasters)  
 

POST-IMPACT PHASE 
Actions after the emergency period  

(gradual return to normalcy) 

VISIT QR CODE TO ACCESS REFERENCES 
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