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August 16, 2023

MEMORANDUM
FOR : The Regional Executive Director
MIMAROPA Region
ATTENTION ; The OIC - Chief, Planning & Management Division
The OIC - Chief, Licenses, Patent and deeds Division
FROM : The OIC-PENR Officer
SUBJECT ) REQUEST REDUCTION OF TARGET FOR

AGRICULTURAL FREE PATENT FOR CY 2024

This pertains to the Annual target for Agricultural Free Patent of PENRO Marinduque for
Calendar Year 2024 with the total target 541 patents based on the corresponding National

Expenditure Program (NEP).

Please be informed that based on our Forward Estimate for CY 2024, this office has a target
i i with the total of 350

patents was raised to 541 patents and 220 for residential patents, or a total of 761 patents. The said
target is not attainable considering the potential and limited manpower of this office being an
implementing PENRO. Obviously, the target being imposed to us is not realistic. As we set our
targets per activity, we considered many factors that includes availability of inputs or resources and
risk. Based on our experience, the identified potentials as a result of RLTA is not guaranteed,

Also, we requested for the increase of target under Public Land Survey (PLS) for CY 2024
in order to accommodate the higher target. Unfortunately, our reéquest was denied, instead, our target
for PLS for CY 2024 was reduced. Hence, it will be another factor that will negatively affect our
Patent Processing and Issuance (PPI) accomplishment, aside from having a limited human resources.

Relative hereto, we respectfully request reduction of our target for Agricultural Free Patent
to 250 patents only which is realistic considering our potentials for patents and manpower.

For information and record.

IMELDA

IAZ
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FY 2024 NATIONAL EXPENDITURE PROGRAM

REGIONAL OFFICE/ e .
BASELIN| FY 2023 TARGETS TIER 1 TIER 2 FY 2024 TOTAL PROPOSAL
E INDICATORS PROVINCE/ UNIVERSE UACS CODE
PROGRAM JACTIVITY /PROJECT Unit Cost PERFORMANC! OR: E 8 TARGE BUDGET TARGE BUDGET TARGE BUDGET
T

MUNICIPALITY
Physical | Financial Ry PS_| MOOE | €O |TOTAL PS | MOOE| co | TOTAL T PS | MOOE| co TOTAL

Land M. Sub-Program Reg Total

Reglonal Office

Provincial Total

T 2820 | 0 | 2% 990 | 240 | 4,230 3610 | 240 3850

Orlental Mdo

Romblon

Land Survey, Disposition and Regional Total

Records Management

Reglona! Offce

Provincial Totai

Mal 2620 G | 2620 990 | 240 | 1230 3610 | 240 3,850

Occidental Mdo

Oriental Mdo

Palawan

Rombion




1. Land Sutvey and Disposition
a, Residential (disposed under RA 10023 2,500 per lot Lot surveyed and approved (no.) Regional Total
of Residential Free Patent activity)
Z0klauvey |Lot surveys approved (no) Regional Office _
approved
2507 survey return Provincial Total
endorsedtoRO [ Survey returns endorsed to RO
400 900 900 400 800 800
200t Marinduque
200 iotuney Traveliing Exp. $50201000-00 30 30 30 30
Survey expense 50207010-00 800 800 800 800
Other MOOE 5029990-99 10 10 10 10
Office Supplies 50203010-02 40 40 40 40
Other Profesional Servil  50211040-00 20 20 20 20
Qccidental Mdo
Oriental Mdo 250 562 290 726 725 290 728 725
Palawan 100 225 100 228 228 200 626 526 300 750 780
Travelling Exp. 50201000-00 50 50 100 100 160 180
Office Supplies 50203010-02 25 26 50 50 75 75
Other MOOE 5029990-85 50 80 75 75 125 126
Burvey Expense 50207010-00 100 100 300 300 400 400
Rombilon
_1500fpatent | Patents |ssued (no) Reglonal Total
{covers cost
of processing until_ | Patents aj and transmitted Marinduque 300 300 300 300 300 300
issuance of patents) |to ROD within 10 calendar days Travelling Exp. 50201000-00 120 120 120 120
Office Supplies $50203010-02 50 50 50 50
ICT Office Supplies|  50203010-01 30 30 30 30
Other MOOE 5029990-99 10 10 10 10
Other Profesional Servil  50211040.00 90 S0 90 90
Occidental Mdo
Oriental Mdo 200 300 200 300 300 200 300 300
Palawan 280 $80 280 390 360 8§ 128 128 345 818 518
Travetling Exp. 50201000-00 200 200 78 75 278 275
Office Supplies 50203010-02 40 40 23 23 63 63
Other MOOE 5029990-99 150 150 30 30 180 180
Romblon
b, Agricultural Areas 2,500 per lat Lot surveyed and approved (no.) Reglonal Total
250 per lot survey Regional Office
approved
250/ survey return Provincial Total
endorsed RO | Survey returns endorsed to RO
260 663 663 280 563 883
000/ lok sur Marinduque
3 A Traveliing Exp. $50201000-00 30 30 30 30
Survey expense 50207010-00 500 500 800 500
Other MOOE 502999099 13 13 13 13
Office Supplies 50203010-02 20 20 20 20
O Mdo
Origntal Mdo 50 112 50 112 112 50 112 112
Rembion
Palawan 200 500 500 200 500 500
Travelling Exp. 50201000-00 200 200 200 200
Office Supplies 50203010-02 50 50 50 50
Other MOOE $5020990-g9 100 100 100 100
Survey expense 50207010-00 150 150 160 180
1.500fstent | Patents Issued (no) Regionai Total 333 500 500 | 247 an 371 | s21 871 871
(covers cost
of processing until | Patents approved and transmitted
issuance of atens) |0 ROD witin 10 calendr days ! q 190 i 225 | 200 300 300 } 380 525 528
Travelling Exp. 50201000-00 80 80 120 120 200 200
Office Supplies $50203010-02 50 50 70 70 120 120
ICT Office Supplies|  50203010-01 n o




| other MooE

5029990-99

10 20 20 30 30
Other Profesional Servil  50211040-00 76 75 70 70 145 145
O Mdo
Oriental Mdo 40 60 40 60 60 40 80 60
Palawan 143 215 143 215 218 | a7 1 7| 13 286 286
Travelling Exp. 50201000-00 100 100 7 7 A 171
Office Supplies §0203010-02 20 20 20 20
Other MOOE 5029990-09 a8 95 95 9
Romblon
d.Titling of Government lands for public and
quasi-public use
d..1. Draft Proclamations 3,500/draft Draft proclamation prepared (no.) Regional Total
ociamation
-School sites (public) & endorsed to LMB/
- housing sites OSECiOP
- Other (LGUs, NGAs and other 350-RO Draft prociamation prep and endorsed | Regional Office (LPDD)
instrumentaities) to LMB with compiste documents (no.)
350- PENRO Applications and to Provincial Total
2800-CENRO | Region with com documents (no.
Oriental Mdo 1 3 1 3 3 1 3 3
d.2. Special Patents P3,500CSW
for issuance of
special patent a S%I l-:a’hnt issued (no.) Regional Total
_preparsd
350-R0 Draft special with CSW red Regional Office
350- PENRO applications and endorsed to Provincial Total 28 5 95 28 95 95
2800-CENRO ::glon with CBW and complete documents
Harindugus 5 16 16 5 16 16
Travelling E: 50.201,010 9 9 ] ]
Office Supplies Expen: 50203010-02 7 7 ¥ T
O Mdo
Oriental Mdo 4 14 2 6 ] 2 8 8
NGAS Palawan 21 73 21 73 73 21 73 73
Travelling Exp. 50201000-00 50 50 50 50
Other MOOE $5029990-99 23 23 23 2
Romblon
3,500CSW b.Special Patent under Section 4 Regional Total
RA 10023 (School Sites)
DAQ 201501
700- PENRO 2 and special o] 5 18 18 [ 18 I
2.800-CENRQ patent issued (no.) Travelling Expensed 50,201,010 8 8 2 e
Office Supplies Expend  50203010-02 5 5 5 5
Other MOOE 5029990-99 5 5 5 5
Occidental Mdo
Oriental Mdo
Palawan 26 82 26 82 82 26 82 82
Travelling Exp. 50201000-00 60 60 60 60
QOther MOOE 5029990-99 22 22 22 22
Rombion
¢. Acceleration of land titling through Rapid bread i OB WU IO CTP Reglonal Office




Land Tenure Appraigal

PCR submitted to LMB (no.)

o T yay

Reglonal Total

o RO (no.)

¢.1. Strengthening partnership with

R MOA/ MOPA forged with

Local Government Units on public land

LBUs

titling

Mun. Lubang (16 brgys)

Qccidental Mdo

2024-GI laujan2026-Pi

Oriental Mdo

Palawan

45

Mun,, of San Vicente, Palawan (10 bgys)

45

44

Mun of Roxas, Palawan (31bgys)

Mun., of Narra, Palawan (23 bgys)

Mun. Quezon, Palawan (14 bgys)

Mun, of Rizal, Palawan (11 bgys)

Mun,, of Bataraza, Palawen (22 bgys)

Mun of Balabac, Palawan (20 brgys)

Mun Sofronio Espanola, Palawan (9)

Mun. of Culion, Palawan (13 Brgys)

tun. of Coron, Palawan (23 brgys)

Mun. of EI Nido, Palawan (16 brgys)

Mun of Aborian, Palawan (19 bgys)

City of Puerto Princesa, Palawan (66) brgys)

Municipality of Alcantara (12 brgys)

Romblon

Ci

jonal Total

q

Mun. Lubang (16 brgys)

Qccidental Mdo

2024-Gloria
2025-Naujan
2026-Pinamalayan
2027-Calapan
2028-Puerto Galera

Qrigntal Mdo

Palawan

240

Mun,, of San Vicente, Palawan (10 bgys)

Travelling Exp.

50201000-00

200

200

Mun of Roxas, Palawan (31bgys)

Other MOOE

5026990-99

40

8|81

Mun., of Narra, Palawan (23

Mun. Quezon, Palawan (14 bgys)

Mun. of Rizal, Palawan (11 bgys)

Mun,, of Bataraza Pt Palawan (18 bgys)

Mun of Balabac, Palawan (20 brays)

Mun Sefronio E: Palawan (9)

Mun. of Culion, Palawan (12 Brgys)

Mun. of Coron, Palawan (nm

Mun. of El Nido, Palawan (18 brgys)

Mun of Aborian, Palawan (19 bgys)

City of Puerto Princesa, Palawan (66) brgys)

Rombion

ipallty of Alcantara (12 brgys) _

Municipality of Calatrava (7 brgys)

Municipalty of Sta. Maria (6 brgys)




c.3, of C

15,000imo ¢ encoder

CCM prepared

Cadastral Map (CCM)

per mun. for 2 months

prepared per barangay

Regional Total

Mun. of Gasan (25 brgys)

Marincugie

Other Pr

50211040-00

Qccidental Mdo

Mun. Lubang (16 brgys)

Mun. of Calintaan (7 brgys)

2024-Gloria
2025-Naujan
2026-Finamalayan
2027-Calapan
2028-Puerto Galera

Oriental Mdo

Palawan

1

Other Profesional
Services

$0211040-00

111

120

Mun., of San Vicente, Palawan (10 bgys)

Mun of Roxas, Palawan (31bgys)

Mun., of Nams, Palawan (23 bgys)

Mun. Quezon, Palawan ( 14 bgys)

Mun. of Rizel, Palawan (11 boys)

Mun., of Brooke's Pt, Palawan {18 bays)

Mun of Batabac, Palawan (20 brgys)

Mun Sofranio Espanola, Palawan 9

Mun. of Culion, Palawan (13 Erg_y.)

Mun. of Curon, Palawan (23 brays)

Mun. of €l Nido, Palawan (18 by

Arza),

Mun of Abortan, Palawan (19 bgys)

City of Puerto Princesa, Palawan (66) brgys)

Municipaity of (12 brgys)

licipality of Calatrava (7 brgys)

ipality of Sta. Maria (6 brgys)

¢.4. Preparation of Land Tenure

30,531/mo for 1 enumerely

Land Tenure Profile prepared

Reglonal Total

3,356

3,356

Profile (LTP)

in every 4 brgy. for 4 moa}

prepared per barangay

3,485

3,485

| 20.754m tor cOA

per

for 4 mog

Mun. of Gasan (25 brgys)

Marinduque

Travelling Expenses

60,201,010

70

70

Office Supplies Expen:

50203010-02

30

70

[Represenhmon Exp.

50201000-00

60

60

Other Profesional Servi

50211040-00

405

405

60

Other MOOE

5029960-99

405

Qccidental Mdo,

Mun, Lubang (18 brgys)

Mun. of Calintaan (7 brgys)

2024-Gloria & Socorro
2025-Naujan

2027-Calapan
2028-Puerto Galera

2026-Pinamalayan Oriental Mdo

11



Palawan 74 2,776 2,776 11 2,908 2,908
Otne rofesional | 50211040-00 2778 2778 2,906 2,905
Mun., of San Vicente, Pajawan (10 bgys)
Mun of Roxas, Palawan (31bgys)
Mun., of Narra, Palawan (23 bgys)
Mun. Quezon, Palewan (14 bgys)
Mun. of Rizal, Patawan (11 bgys)
Mun., of Brooke's Pt, Palawan (18 bgys)
Mun of Balabac, Palawan (20 brgys)
Mun Sofronio Patawan (9)
Mun. of Cullon, Palawan (13 Brgys)
Mun. of Coron, Palawan (23 brgys)
Mun. of El Nido, Patawan (18 brgys)
Mun of Aborian, Palawan (19 bgys)
City of Puerto Princesa, Palawan (66) brgys|
Romblon
ipality of Alcantara (12 brgys)
Ipality of Calatrava (7 brgys)
Municipality of Sta. Maria (6 brgys)
2.N of Fi Areas 5,000/ leass Applications with CSW and Regional Total
through of lease conlracts complete_documents reviewsd
and endorsed to LMB (no,) Regional Office (LPDD)
$00-RO! draft lease
Applications with CSW and complete Provincial Total 1 il 5 1 5 5
S00-PENRO! d L and to
endarsed | Region (no.) Marin Tra g E $0201010-00 1 $ 5 1 5 5
4,000-CENRO/
apphcation
O Mdo
4. Resolution of Land Clajms and 8.800 per case ADR proceedings conducted with Regional Total
Conflict Cases ived and report submitted (no.)
decided
Land cases settied amicably (no ) Regional Office
8,800- ing PENRO
2,000 PENRO
8.800-CENRO Land cases settled amicably (no) Provincial Total 28 210 210 28 210 210
(Order Approvi; mi reemel
M 2 18 2 18 18
Travellin; nges| 60,201,010 8 i) 8 3
Office Supplies n{ _ 50203010-02 10 10 10 10
Occidental Mdo
Orlental Mdo 18 109 8 70 70 8 70 70
Palawan 18 122 18 122 122 18 122 122
Travelling Expenses| 50,201,010 100 100 100 100
Other MOOE 5029990-98 22 22 22 22
Rombion
5 1 & Approval of P3%0perpian__|approved survey plans through Regional Office 1,000 550 1,200 680 1,200 860 660
Survey (IVAS) through LAMS LAMS Supplies Expenses| 50203010 02 200 200 200
Travelling Expenses-Ld 50201010 00 480 460 480
6. Land Records N
6.1 Digital Cadastral Database (DCDB) Php350,000per | datasets of cities and municipalities Regional Office 11 3,850 1 3.850 3,850 1 3,850 3,850
Cleansing for survey records __skdmun.___ |from LAMS verified and corrected (no.) Supplies Expenses| 60203010 02 174 174 174 174
Travelling Expenses-L. 50201010 00 100 100 100 100
L. Other Professional A0211040 BN YT ——




Santa Fe, Romblon
Bataraza, Palawan
Roxes, Palawan
Corouers, Romblon
Pinamalayan, Oriental Mindoro
Magsaysay, O Mindoro
Mansalay, Oriental Mindoro
Quezon, Pelawan
Puerto Princesa City, Palawan
Aborian, Patawen
Hiring of Geodutic Engineers/ Php32 500 per GEs/ | GE hired ienal Office 4 1,560  fer . Serv| 50211040 00 4 1,560 1,660 4 1,560
GIS Specialist GIS Speciaist per
month
6.2 Linkags of Digital Public Land Prp300000 for 7T CHOIORSS UPTHBCT T MRS |2 oot Offics 1 500  [erP Sen| 50211040 00 [ 500 500 1 500
Application database to LAMS Reglonal Office
DCDB
300,000 CENROs __| Municipalities cleansed and linked to DCDB | Regional Total
survey records of Regional Office (no.)
Orlental Mdo
Municipality of Taytey and Ef Nido Paiawan
new patents scanned and encoded (ho.) Regional Total 244 600 600 5 526 425 246 1,125
Ma q 1 300 300 1 300
Other F Seni|  50211040-00 200 200 2
S Xp N y and Bq  50208210-03 50 50 50
Office Suppties 50203010-02 50 50 50
O Mdo
Oriental Mdo 240 240 240
Palawan 2 300 3 300 300 5 526 425 5 825
Other Profasional
5 o 50211040-00 200 200 400 400 600
Other MOOE 5020990-69 50 50 75 % 7%
Office Supplies 50203010-02 50 50 50 50 100
Romblon
8. Frojaction of all pending patents Hiring of IS aperator |~ /LTS PrON bl ol Reglonal Office
and Resource use Instruments (RUI) fallin P22.1 4%month to LMB and NCIP (no.)
within CADT/CALT as per JAQ 2012-01 {1-8 CADTICALTS)
* | GIS Operator
(610 CADVCALTS)
=2 GIS Operators
9. Project Ma and Sup:
81 g and Evaluati Reglonal Total
Reglonal Office
9 and provide LPDD
assistance for the activities in flekd offices
SMD 203 pvelling E: Lel 50201010 00 200 200
Marindugue Travelling Expenses|  50201010-00 60 60 20 20 80
9.2. Project Supervision and other Activities Regional Total
Regional Office
~Hiring of Contract of Service (CQS) for the
database for the Patents and Deeds Section. LPDD
-Purchasing Office supplies and equi in
order to provide good and fast services
SMD 213 500 500 500
Travelling L 10 00 350 350 ARN
e 2T oot ot gmme




Marindugue 1ie 110 110 110
Travelling Expensed  50201010-00 30 30 30 30
Office Supplies Exp]  50203010-02 1 15 15 15
Other MOOE 99 5 5 [ 5
Semi-Expendable Machinery and Equipment Ex{  50203210-03 80 60 60 60
Origntal Mdo 100 150 150 150 150
12, Budgetary Reserves, impasitions and
Mandatoties
a. Mandatorles Regional Office
Marindugue 49 40 A0 40
Fuel, Oll and Lubric| 50203090-00 30 30 30 30
Repalrs and Mainte| 50213050-03 10 10 10 10
Oriental Mdo 260/ 250| 250 2650
b. Budgatary Impositions
.1 Gender snd Development Regional Office
Provincial Tatal
Marindugue 88 85 65 s
Other Profesional Servil  50211040-00 40 40 40 40
[Representation Exp|  50201000-00 20 20 20 2
Office Supplies Expeny  50203010-02 8 ] 5 [}
Oriental Mdo 10 10 10 10
Patawan 60 60 60 60 60
5.2 Senier Citizen Regional Ottice
Palawan
b.3 Youth Regional Office
b.4 Contingency Regional Office
10. Salaries, Wages and Other Personal Regional Total
Services
Regional Office
Provincial Total
Ma
O Mdo
Oriental Mdo
Palawan
Romplon
2. PS Regular Regional Tatal
Regional Cffice
Provincial Totai
Occidental Mdo
Oriental Mdo 9,141 9141 9.141 9,141
Palawan




conduct

Romblon
b. RLIP Regional Total
Regional Office
Pravincial Total
Marinduque
O Mdo
Oriental Mdo 854
Palawan
Rombion
For the reg of the
Agrarian Reform Pragram Reglonal Office
Other Proposed PAPs
Procurement of Office Equipment
1. Desktop Computer (For the newly appointed R| 78 000/unit Deskiop Computer Frocured (no.) Oriental Mindoro 4 300 300 4 300 300
¢ 2 140 140 2 140 140
2. Document Scanner 60,000/unit Document Scanner procured (no.) Oriental Mindoro 4 200 200 4 200 200
g 2 100 100 2 100 100
3_Procurement of Geotagging Device 15,000/unit | Geotagging Device p (no.) Oriental Mindoro 8 120 120 8 120 120
Ha 4 80 60 4 80 80
4. Procurement of Alr Conditioning Unit {2.5 HP) 50,000/nit | Air Gondltioning Unit (2.5 HP) procured (no.)| Oriental Mindoro 4 200 200 7 200 200
Hiring of Project Support Staff 16,000/month | Project Support Staff Hired (no.) Qriental Mindoro 2 360 360 2 360 360
CaTR RSOy TIRETTI S TR imp
Maintenance & Improvement of Land Records Office ¥ Oriental Mindoro 2 300 300 2 300 300
CENRO 8ocorio & CENRO Roxas
Purchase of i core 7 iaptop 100/ unit rehased (no.) Palawan 18 1,800/ 1,800 18 1,800 1,800
Purchase of geotagging device 40t Geotagging device purchased (no.) Palawan 18 720 720 18 720 720
Purchase of GPS GPS purchased (no.) Palawan 18 720 720 18 720 720
Purchase of A3 Printer 30unit A3 Printer purchased (ne.) Palawan ] 180 180 & 180 180
Purchase of UPS Zhanit uPs (o} Palavan 13 2% 26 13 26 26
Purchase of Xerox machnle 100t Xerox machine purchased (no.) Palawan & 600 600 6 800 600
Purchase Steel Cabinet 200unit Steel cabinet purchased (no.) Palawan 24 480 480 24 480 480
Purchase of Motorcycie 78humit Matorcycle purchased (no.) Palawan 20 1,500 1,500 20 1,500 1,500
Purchase of Desktop A9hmit Desktop purchased (no.) Palavan 6 284 204 6 294 294
Purchase of Printer 18hunit Printer pur {no) Palawan 24 324 324 24 324 324
Purchase of Computer table 2hnit Computer table purchased (no.) Palawan 2 4 4 2 4 4
Hiring of Records Ald 14RA Records Ald hired (no.) Palawan 12 2,016 2,016 12 2,016 2,016
Hiring of LAMS Encoder 18LE LAMS Encoder hined (no.) Palawan 12 2,582 2,592 12 2,592 2,502
Compllance to court order to conduct investigat 5000/case Investigation con (no.) Palawan 12 680 60 12 60 60
Issuance of survey authority 5000 Survey authority issued (no.) Palawan 102 510 510 102 510 510
Compliance of instruction from higher office to 8,800 Gus in ation conducted (no.) Palawan 36 36 3 36 36




Prepared by:

Recommending Approval:

JONAS PAOLO M. SALUDO
OIC Chief, Planning Officer

RUBY C. BAUTISTA
Chief, Finance Officer

LORMELYN E. CLAUDIO, CESO IV
Reglonal Executive Director

ATTY. JONAS R. LEONES ATTY, ANALIZA REBUELTA-TEH
ersecretary for Policy, Plan Undi Y for Finance, Infc

and International Affairs Systems and Climate Change

Reviewed by:

NATHANIEL FRANCO

LARIZA 8. RAMOS
Central Office Budget Officer

Central Office Planning Officer




