
PROGRAM OF ACTIVITIES
1ST FIELD OPERATIONS MANAGEMENT CONFERENCE

Marriot Hotel, Clark, Pampanga
April 16-18, 2023

I. VENUE

The 1st Field Operations Management Conference for CY 2023 will be held at Marriot
Hotel, Clark, Pampanga. Accommodation for the guests and participants will be provided
for the duration of the activity from April 16-18, 2023. Hotel check-in will be at 4:00 in
the afternoon of April 16, 2023 and check-out will be at 12:00 noon of April 18, 2023.

II. PROGRAM OF ACTIVITIES

DATE ACTIVITY RESPONSIBLE PERSON
DAY 0 – APRIL 16, 2023
Arrival of the participants

4:00 PM Arrival of Participants at the hotel

7:00 PM Dinner DENR Region III
DAY 1 – APRIL 17, 2023

Field Operations Management Conference
with Live Teleconference for PENROs and CENROs

8:00 AM – 8:30 AM Registration of Participants Secretariat

8:31 AM – 8:45 AM

Opening Program
● Invocation
● Singing of the Philippine

National Anthem

DENR Region III Choir

8:46 AM – 9:00 AM Welcome Remarks Paquito T. Moreno, Jr., CESO III
Regional Executive Director, DENR III

9:01 AM – 9:15 AM Introduction of Participants Program Host

9:16 AM – 9:25 AM Conference Objectives Joselin Marcus E. Fragada, CESO III
USEC for Field Operations - Mindanao

9:25 AM – 9:35 AM Introduction of Keynote Speaker
Atty. Juan Miguel T. Cuna, CESO I
USEC for Field Operations – Luzon, Visayas
and Environment

9:35 AM – 9:50 AM Keynote Message
Maria Antonia Yulo Loyzaga
Secretary, Department of Environment and
Natural Resources

9:50 AM – 10:00 AM Photo Ops/Break Secretariat

10:00 AM – 10:15 AM Updates on Legal and
Administration

Atty. Ernesto D. Adobo, Jr., CESO I
USEC for Legal and Administration

10:15 AM – 10:30 AM Updates on Finance, Information
Systems and Climate Change

Atty. Analiza Rebuelta-Teh, CESO I
USEC for Finance, Information Systems and
Climate Change

10:30 AM – 10:45 AM Updates on Policy, Planning, and
International Affairs

Atty. Jonas R. Leones, CESO I
USEC for Policy, Planning and International
Affairs

10:45 AM – 11:00 AM Updates on Human Resources and
Organizational Transformation

Augusto D. Dela Peña
USEC for Human Resources and
Organizational Transformation



11:00 AM – 11:15 AM Updates on Special Concerns and
Legislative Affairs

Atty. Ignatius Loyola A. Rodriguez
USEC for Special Concerns and Legislative
Affairs

11:15 AM – 11:30 AM Updates on Integrated
Environmental Science

Dr. Carlos Primo C. David
USEC for Integrated Environmental Science

11:30 AM – 11:45 AM Updates on Strategic
Communications

Marilou G. Erni
USEC for Chief of Staff and Supervising
Undersecretary for Strategic Communications

11:45 AM – 1:00 PM LUNCH BREAK

1:00 PM – 1:20 PM Financial Status of the 10 Priority
Programs

Dir. Angelito V. Fontanilla
Financial & Management Service

1:20 PM – 1:40 PM Policy Directions & DENR Priority
Thrusts

Dir. Cheryl Loise T. Leal
Policy & Planning Service

1:40 PM – 2:00 PM Updates on Legal Policies and
Concerns

Dir. Norlito A. Eneran, CESO III
Legal Affairs Service

2:00 PM – 4:00 PM Discussion of Sectoral/Bureau
Concerns

● Staff Bureau Directors
(FMB, BMB, LMB, ERDB)

● Line Bureau Directors
(EMB & MGB)

4:00 PM – 4:20 PM Status of Foreign Assisted and
Special Projects

Dir. Al O. Orolfo, PhD
Foreign Assisted and Special Projects Service

4:20 PM – 4:40 PM Status of Priority River Basin/s
Programs

Dir. Nelson V. Gorospe
River Basin Control Office

4:40 PM – 5:00 PM
Monitoring of Emerging and
Pressing Issues through the
SMCRD

Ms. Julie G. Ibuan
Chief, Stakeholders Management and Conflict
Resolution Division

7:00 PM onwards DINNER & FELLOWSHIP NIGHT

DAY 2 – APRIL 18, 2023
Field Operations Management Conference

with Live Teleconference for PENROs and CENROs

8:00 AM – 8:30 AM ● Invocation
● Recap of Day 1 Secretariat

REGIONAL PRESENTATIONS

8:30 AM – 8:50 AM CAR
o RED Ralph C. Pablo, CESO III
o RD Fay W. Apil
o RD Ma. Victoria V. Abrera

8:50 AM – 9:10 AM REGION 1
o RED Crizaldy M. Barcelo, CESO III
o RD Socrates G. Gaerlan
o RD Ma. Dorica N. Hipe

9:10 AM – 9:30 AM REGION 2

o RED Gwendolyn C. Bambalan, CESO III
o RD Mario A. Ancheta
o RD Nelson P. Honrado

9:50 AM – 10:10 AM REGION 3
o RED Paquito T. Moreno Jr., CESO III
o RD Noel B. Lacadin
o RD Wilson L. Trajeco



10:10 AM – 10:30 AM REGION 4A
o RED Nilo B. Tamoria, CESO III
o RD Edgardo P. Castillo
o RD Noemi A. Paranada

10:30 AM - 10:50 AM REGION 4B
o RED Lormelyn B. Claudio, CESO IV
o RD Glenn Marcelo C. Noble
o RD Joe Amil B. Salino

10:50 AM – 11:00 AM BREAK

11:00 AM – 11:20 AM NCR o RED Jacqueline A. Caancan, CESO III
o RD Michael Drake P. Matias

11:20 AM – 11:40 AM REGION 5
o RED Francisco E. Milla Jr., CESO III
o RD Guillermo A. Molina, Jr.
o RD Maria Socorro A. Abu

11:40 AM – 12:00 NN REGION 6
o RED Livino B. Duran
o RD Raul A. Laput
o RD Atty. Ramar Niel V. Pascua

12:00 NN – 1:00 PM REGION 7
o RED Paquito D. Melicor Jr., CESO IV
o RD Armando L. Malicse
o RD Amancio S. Dongcoy

1:00 PM – 1:20 PM LUNCH BREAK

1:20 PM – 1:40 PM REGION 8
o RED Arturo E. Fadriquela
o RD Carlos A. Tayag
o RD Martin Jose V. Despi

1:40 PM – 2:00 PM REGION 9
o RED Ronald D. Gadot
o RD Hernani G. Abdon
o RD Alex D. Jimenez

2:00 PM – 2:20 PM REGION 10
o RED Henry A. Adornado
o RD Felizardo A. Gacad, Jr.
o RD Reynaldo S. Digamo

2:20 PM – 2:40 PM REGION 11
o RED Bagani Fidel A. Evasco
o RD Jasper Alberto H. Lascano
o RD Mario N. Bulacan

2:40 PM – 3:00 PM REGION 12
o RED Felix S. Alicer
o RD Efren B. Carido
o RD Omar M. Saikol

3:00 PM – 3:20 PM REGION 13
o RED Nonito M. Tamayo, CESO III
o RD Larry M. Heraldez
o RD Albert G. Arcamo

3:20 PM – 4:00 PM OPEN FORUM

4:00 PM – 5:00 PM USEC FOs HOUR

USEC Juan Miguel T. Cuna, CESO I
Field Operations – Luzon , Visayas &
Environment
USEC Joselin Marcus E. Fragada, CESO III
Field Operations – Mindanao

5:00 PM – 5:10 PM Closing Remarks
ASEC Gilbert C. Gonzales, CESO III
Field Operations – Luzon & Visayas and
concurrent EMB Director

5:10 PM – 5:30 PM Photo Ops Secretariat
5:30 PM Onwards HOMEBOUND


