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MEMORANDUM
FOR : The Regional Executive Director
DENR-Region 4B
FROM ; The Director
SUBJECT : MONITORING AND MENTORING OF THE ERDB

VULNERABILITY ASSESSMENT (VA) TEAM

This pertains to the monitoring and mentoring activities of VA regional
implementers for CY 2023.

Relative thereto, please be informed that an ERDB team of three (3) will
be visiting your area of jurisdiction specifically PENRO Occidental Mindoro and
PENRO Oriental Mindoro on 04-08 September 2023 (inclusive of travel) to
monitor and assess the accomplishments and milestones of VA implementation
in the region. During the visit, we hope to meet the region’'s VA team to discuss
their accomplishments, so far, as well as problems encountered. Mentoring of
regional VA teams on map analysis and generation will also be done during the
activity.

Furthermore, the team will also be requesting copy of the shapefiles
from the accomplished Watershed Characterization cum Vulnerability
Assessment report and copy of the accomplished and approved Integrated
Watershed Management Plan report (if any) conducted by the region since the
2018 technology transfer rolled out. The collected files will serve as an input to
be consolidated in the database created by the ERDB-VA team.

We would also like to seek your assistance in coordinating with local
government units for any consent or health and safety requirements for the
access of the team in the area. Likewise, please assist our team in finding a
safe and secured accommodation during their travel period. With this, we enjoin
your cooperation in ensuring health and safety of everyone, including your staff,
who will be involved in this activity.

FOR YOUR CONSIDERATION AND INFORMATION, PLEASE.
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