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August 10, 2023

FOR : ALL GUESTS AND PARTICIPANTS OF THE PMNP
OFFICIAL PROJECT LAUNCH
FROM : THE PMNP REGIONAL PROJECT MANAGER
SUBJECT : Program of Activities
L Rationale

The Philippine Multi-Sectoral Nutrition Project aims to support the government in adopting a
bold, multi-sectoral nutrition approach to deliver a coordinated package of nutrition-specific and
nutrition-sensitive interventions across various LGUS together with a harmonized social
behavior change and communication strategy. The project will prioritize LGUs with the highest
burden of childhood stunting and project beneficiaries will comprise children under five years
old and pregnant and lactating women. There are 14 identified target areas in the MIMAROPA
region, this includes 7 municipalities in Occidental Mindoro and 7 municipalities in Romblon.

The project is expected to increase the availability of nutrition funds at the local level for program
implementation through strengthening local-level planning and budgeting and ensuring that the
nutrition challenges are addressed multi-sectoral. The project aims to boost the efficiency of
resource use by better aligning local-level nutrition interventions with nutrition needs by
encouraging the LGUs to focus on results by providing financial incentives at the local level to
attain nutrition results. Lastly, the project will build on a community-based approach to mobilize
the target communities and support critical behavioral change for improved nutrition outcomes.

To mark the commencement of the Philippine Multisectoral Nutrition Project Implementation,
the Regional Project Management Office MIMAROPA will hold the Official Project Launch
with the MPMOs and Ceremonial Signing of the Supplemental Memorandum of Agreement
(MOA) on the afternoon of August 31, 2023.
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II. Program
Date & Time \ Topic / Activity Person-in-Charge
DAY 1 (August 30, 2023)
2:00 pm — 5:00 pm Arrival and Billeting Secretariat
Registration
DAY 2 (August 31, 2023)
9: 00 am — 12:00 pm Preparation for the Official Project Secretariat

Launch

12:00 pm — 1:00 pm

Lunch

2:00 pm — 3:00 pm
3:00 pm — 3:10 pm

3:10 pm — 3:30 pm

3:30 pm — 3:40 pm
3:40 pm — 3:50 pm

3:50 pm —4:10 pm

4:10 pm —4:30 pm

4:30 pm — 4:45 pm
4:45 pm — 5:45 pm

5:45 pm — 6:00 pm

Project Launch and Ceremonial
Signing of Supplemental MOA

Registration
Red Carpet Entrance
Opening Ceremonies
- Invocation
- National Anthem
- Acknowledgement of Guests
and Participants
Welcome Remarks

Intermission Number

Message of Support

Salient Points of the Supplemental
Memorandum of Agreement

Intermission Number
Message of Commitment

Commitment Ceremony

Guests and Participants

ARD Ma. Vilma V. Diez

Asec. Azucena M. Dayanghirang

Usec. Gloria J. Balboa

Ms. Ana Epefania Q. Escober

LCEs of the PMNP Target Sites

PMNP Target Sites
Partner Agencies
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6:00 pm — 6:30 pm Ceremonial Signing of the DOH, DSWD, PMNP Target
Supplemental Memorandum of Sites
Agreement

6:30 pm — 6:45 pm Closing Remarks RD Mario S. Baquilod

6:45 pm onwards Dinner and Fellowship Night

DAY 3 (September 1, 2023)

12:00 pm Departure / Egress

For any queries or concerns, you may contact:

Ms. Azalea O. Malabana, RND Ms. Ma. Johnna Ver S. Valencia, RND
0915-481-6186 0948-088-7255
nutrition@mimaropa.doh.gov.ph

For your information and guidance, please. Thank you very much.

/@\ - s
MARK ANGELO R.A.ORENZO, RND, FPAN
Regional Project Manager, PMNP
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