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Objectives 
Discussion of M&E Discussion of DENR Draft Policy Discussion and 

Framework Monitoring Form Assessment of Traininf! Needs 

livelihoods, and other 
relevant factors 

■ Presentation ■ Presentation ■ Presentation
■ Small group ■ Simulation . Plenary presentation/

Methodology discussion/workshop . Plenary presentation/ discussion
. Plenary presentation/ discussion . Survey

discussion

Participants 

Participants of the workshop shall include representatives from field offices, including 

ARDTS, ED, LPDD and shall be facilitated by the Forest Management Bureau. 

Proposed Schedule and Venue 

The proposed schedule and venue of the workshop is on 20-22 September 2023 in Region 

4A. 

Projected Costs: 

The projected costs of the workshop are summarized as follows: 

Cost Center Projected Costs (PhP) 

Lease of Venue 558,000 
Training Kit 30,000 
Transportation 75,000 

Total 663,000 

Detailed Program of Activities 

The detailed program of activities is provided below. 

Time Activity Responsible Person 

Day0 

Pre-workshop meeting with the members of the CIFS 
Compliance Monitoring Committee and Technical 
Working Group (TWG) in FMB 

Day 1 : Registration and discussion M&E Framework 

AM Dav I 
8:30-9:00 Registration Secretariat 
9:00-9: 15 Workshop preliminaries Secretariat 
9: 15-9:30 Welcome Remarks FMB Director 
9:30-9:45 Levelling of expectations For. Ildefonso Quilloy 
9:45- 10:00 Overview of the workshop For. lna Karissa Tobias 
10:00-I 0: 15 Health Break 

Session I: Discussion of M&E Framework 
10:15-10:30 Introduction and overview of the importance ofM&E For. Joey Ace Peralta 

in forest tenure compliance monitoring 

10:30-12:00 Identification of indicators that measure compliance Participants 
with forest tenure agreements, including land use, fee 
collection, authorized transfers, and adherence to terms 
and conditions 

PM l :00-2:30 identification of indicators and metrics for assessing 
the outcomes and impacts of forest tenure compliance 
on sustainable forest management, biodiversity 
conservation, community livelihoods, and other 
relevant factors 

2:30 -4:00 Comments and suggestions to address the identified Moderator: 
indicators, measures and metrics For. Gabriel Calderon 

4:00-5:00 Discussion of feedback 
Day2 

8:30-8:45 Recap of Day I Participants 
AM 

Session 2: DENR Monitoring Templates 
8:45-9:30 Presentation of proposed DENR forms including its For. Joey Ace Peralta 

purpose, structure and key elements 
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