
Project Profile 

Project    :  Enhancing Sustainable Livelihood through Handicraft 

     Making using Non-Timber Forest Products (NTFPs) for 

     Cabitangahan-Talaba CARP Beneficiaries Association  

     (CTCBA) 

Implementing Agency  :  DENR-PENRO Romblon 

Duration   :  2017-2018 

Site    :  San Fernando, Sibuyan Island, Romblon 

Methodology   :  KII, FGD Site Visit 

Respondents   : Cabitangahan-Talaba CARP Beneficiaries Association 

     (CTCBA)  
 

Major Outputs / Accomplishments Proposed Questions 

Capacity building  

• Product design 

• Packaging 

• Marketing of rattan and forest 
vines handicraft 

• Financial management 

• Propagation and inventory of 
rattan and forest vine 

• Training module on design, 
packaging and marketing of 
NTFP products 

How did the PO CTCBA get involved in the project? 
 
What are the capacity building / training interventions 
conducted? 
 
How many members attended the training provided? 
 
Is the training module adopted and updated? 

Product Development and Marketing 

• Operation and sustainability plan 

What are the produced rattan and forest vines handicraft 

products? Are these sold? At what price/s? 

 

Do you have physical store? 

 

Who purchased the handicraft products? 

 

What is the status of the rattan and forest vines product 

development? 

 

How much handicraft product is produced in a day (ave.)? 

 

What is the average annual net income from the start of 

operations? 

 

Does the PO have a benefit sharing scheme (BSS)?  

How are benefits being shared among PO members? 

 

Where is the source of the product trademark/ label? 

 

Did you adopt/ implement the project’s operation and 

sustainability plan? 

 

Operations Management  How do you protect/ maintain the rattan and forest vine? 

 

What are the challenges in protecting and maintaining the 

rattan and forest vine? 

 

Support 
 

Is there support from LGU in sustaining the project? 
 
Do you have other partners? 
 



What additional support do you need to sustain the project? 
 

Challenges 
 

What are the challenges in sustaining the project?  
 
What action/s is/are taken to address these challenges? 
 

LGIS What are the Lessons Learned, Good Practices, Innovations 
and Success Stories of the project? Are these documented? 
 

Impact What are the changes/ impacts (social, economic, 
environmental) seen and felt with the interventions?  
 

○ Social (increased awareness, participation, benefit-
sharing, GAD-related etc.) 
 

○ Environmental (increased forest area cover, reduced 
CO2 emission and oil spills, etc. 
 

○ Economic (% increase in income comparing before & 
after/with or w/out project; increase in savings) 
 

 

 


