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November 30, 2023  

 

 

MEMORANDUM 

 

FOR   : The OIC, Regional Executive Director 

    DENR MIMAROPA Region 

         

THRU   : The Assistant Regional Director for Management Services 

 

ATTENTION : The OIC-Chief, Planning and Management Division 

     

FROM  : The OIC - PENR Officer 

 

SUBJECT : MAJOR ACCOMPLISHMENTS, INITIATIVES, AND 

 INNOVATIONS FOR CALENDAR YEAR 2023 OF DENR-

 PENRO MARINDUQUE 

 

 Respectfully submitted is the list of major accomplishments, initiatives, and innovations 

for Calendar Year 2023 of DENR-PENRO Marinduque. 

  

NO. PARTICULARS BRIEF OVERVIEW 

1 Local TV Program The Local TV Program entitled “Talakayang 

Pangkalikasan ng DENR Marinduque” is 

being aired through Marinduque News 

Network focusing on the environmental 

advocacy which also serves as IEC for Public 

Awareness campaign that resulted to better 

appreciation by the general public on the 

programs and mandate of the DENR. Some 

of the positive impacts are the increased on 

application received for patents, supports 

from the general public in terms of ENR law 

enforcement. 

 

It features Special events and 

accomplishments of the DENR Marinduque, 

in collaboration with various stakeholders 

such as LGUs, other NGAs, CSOs, 

communities. 

 

2 Handog Titulo Program 2023 of DENR 

PENRO Marinduque 

In celebration of the Lands Anniversary and 

pursuant to DENR Memorandum Circular 

No. 2019-04, pertaining to the conduct of 

simultaneous distribution of land titles to 

beneficiaries, PENRO Marinduque 

distributed Free Patent titles to about 283 

beneficiaries (144 residential, 131 

agricultural, 3 quasi-public, and 5 school 

sites) on September 07, 2023 at Provincial 

Convention Center, Boac, Marinduque.  
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3 “Padyak para sa Kalikasan, Magtanim 

para sa Kinabukasan” Year 2 

PENRO Marinduque’s “Padyak para sa 

Kalikasan, Magtanim para sa Kinabukasan” 

Year 2 aims to advocate for a healthy 

environment, raise awareness and encourage 

participation of various stakeholders in 

taking care of our environment, and widen 

the network of environment “Champions” to 

include bikers and volunteers in 

rehabilitating and protecting our environment 

through promotion of eco-friendly means of 

transportation, responsible eco-tourism, 

reforestation and other good practices. 

 

This meaningful activity started in 2022 in 

collaboration with the National Government 

Agencies, Provincial Government of 

Marinduque, Local Government Units 

(LGUs), Civil Society Organizations (CSOs), 

Non-Government Organizations (NGOs), 

various Bikers/Cyclists Groups in the 

province, and individuals supporting 

environmental activities. 

 

4 Rescued One (1) Philippine Brown Deer 

(Rusa Marianna) by PAMO field personnel 

The Philippine Brown Deer was found 

roaming at Sitio Walos, Barangay Bagtingon, 

Buenavista, Marinduque. It was reported to 

DENR-PAMO field personnel by concerned 

resident of said place. The wildlife species 

had a rope tied in the neck and observed 

tamed. DENR field personnel immediately 

responded on October 11, 2023 and removed 

the rope and then after released it to the wild. 

Continuous IEC and monitoring were 

conducted in the area and adjoining 

barangays such as Barangay Antipolo, 

Tabionan, Gasan and Barangay Duyay, Boac 

to protect it from possible illegal hunting. 

 

The incident was featured on GMA 7 through 

Kuya Kim’s segment on 24 Oras on 

November 8, 2023 and Born to be Wild on 

November 12, 2023. 

 

5 Provincewide Reinvigoration of Economic 

Skills in Butterfly Industry (PRESBI) – 

Livelihood and Value-Addition (LAV)  

Convergence Project 

The Provincewide Reinvigoration of 

Economic Skills in Butterfly Industry – 

Livelihood and Value-Addition Convergence 

Project aims to generate decent and 

productive employment so that every 

Marinduqueños can enjoy better and 

dignified quality of life. The spirit of 

cooperation of the Provincial Government of 

Marinduque (PGM) through Livelihood 

Manpower Development and Public 

Employment Service Office (LMD-PESO), 

Provincial Tourism and Culture Office 
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(PTCO) and Non-Government Organizations 

(NGOs), Office of Congressman, Lone 

District of Marinduque, Department of 

Environment and Natural Resources 

(DENR), Department of Labor and 

employment (DOLE), Department of Trade 

and Industry (DTI), Technical Education and 

Skills Development Authority (TESDA), 

Department of Information and 

Communication Technology (DICT), 

Department of Science and Technology 

(DOST), Overseas Workers Welfare 

Administration (OWWA) and Association of 

Cawit Butterfly Breeders Village (ACBBV) 

have come together to share resources and 

expertise in the implementation of the said 

project.  

 

DENR-PENRO Marinduque, together with 

other partner agencies, commits to support 

and be part of this endeavor for the Butterfly 

Industry in the Province of Marinduque. 

 

6 Partnership with University of the 

Philippines Los Baños (UPLB) on the 

Project “Greening Copper, Silver and Gold 

Mined-Out Area”  

 

 

 

The DENR-PENRO Marinduque in 

partnership and collaboration with University 

of the Philippines Los Baños (UPLB) will 

conduct collaborative research activities for 

the project entitled “Greening Copper, Silver 

and Gold Mined-Out Area” in Mogpog, 

Marinduque using endemic microbe and 

native bamboo and lesser-known tree species 

with industrial uses. 

 

The DENR-PENRO Marinduque will assist 

the UPLB on the establishment of nursery 

and field experiments to be conducted in the 

copper, silver and gold mined-out areas in 

Marinduque. The PENRO Marinduque 

provided a total of 1600 seedlings (800 

molave seedlings and 800 narra seedlings) 

field experiments. 

 

7 Improvement of Materials Recovery 

Facility (MRF) 

Aside from the compliance to ISO 9001 

2015, the improvement of Materials 

Recovery Facility (MRF) to support and 

improve management of solid waste 

management pursuant to RA 9003 or the 

Ecological Solid Waste Management Act that 

provides for a systematic, comprehensive and 

ecological waste management program and 

to ensure the protection of public health and 

the environment in PENRO Marinduque. 
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8 Implementation of 5S (sort, set in order, 

shine, standardize and sustain) 

The implementation of 5S in order to 

maintain cleanliness and orderliness at 

workplace has been conducted every last 

Friday of the month since January 2023. 

 

9 Development of the Proposed Online 

PENRO Frontline Services Transaction 

System (Module 1: Biodiversity 

Management System) 

The DENR-PENRO Marinduque in 

partnership and collaboration  with the 

Marinduque State College will design and 

develop an information system Online 

PENRO Frontline Services Transaction 

System (Module 1: Biodiversity 

Management System) that will incorporate 

real-time tracking into the system to enable 

accurate and up-to-date data on wildlife 

populations, provide online client registration 

and permit application that allows them to 

register and apply wherever they want, 

provide real-time monitoring and tracking of 

permits to increase compliance with 

regulations, and enable authorized users to 

access and share data across different 

departments and organizations. 

The proposed system features include User 

registration and authentication, Permit 

Application and Management, Payment 

Processing, Document Management, 

Compliance and Reporting. 

 

An initial Focus Group Discussion/ 

Consultation Meeting was conducted on 

November 21, 2023 at the DENR-PENRO 

Conference Hall, Boac, Marinduque. 

The implementation will commence, once 

the proposed budgetary requirement is 

approved. 

 

10 Enhanced National Greening Program 

(ENGP) Plantation Establishment 

Monitoring System for DENR-PENRO 

Marinduque 

The DENR-PENRO Marinduque is currently 

developing the Plantation Establishment 

Monitoring System which is designed to 

track and analyze various processes of ENGP 

projects including seedling production, 

plantation establishment and maintenance 

and protection. 

 

With the use of the system, updating and data 

retrieval will be easier and faster. Moreover, 

the system can generate various reports 

tailored to the needs of the users.   

 

11 Adaption and Implementation of the 

Proposed Human Resource Information 

System (HRIS) for DENR-PENRO 

Marinduque 

The DENR-PENRO Marinduque in 

partnership and collaboration with the 

Marinduque State College plans to adapt the 

in-house developed Human Resource 

Information System (HRIS) of the 

Marinduque State College. 
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The proposed Human Resource Information 

System (HRIS) aims to offer a robust and 

user-friendly platform that enhances HR 

processes such as management of employees 

profiles, accomplishments, benefits, 

performance, and training. 

 

An initial Focus Group Discussion/ 

Consultation Meeting was conducted on 

October 27, 2023 at the DENR-PENRO 

Conference Hall, Boac, Marinduque. 

 

 

For information and record. 

  

 

 

 

   IMELDA M. DIAZ 


		2023-12-01T14:27:52+0800
	Diaz Imelda Mendoza




