Republic of the Philippines
Department of Environment and Natural Resources

FOREST MANAGEMENT BUREAU
Visayas, Avenue, Diliman, 1100 Quezon City

Tel. No.: (632) 8925-2141 / (632) 8927-4788
E-mail Address: fmb@denr.gov.ph Website:https://www.forestry.denr.gov.ph

FEB 13 2023
SPECIAL ORDER
2023- /§
SUBJECT : AMENDMENT OF FMB SPECIAL ORDER NO. 2022-390

DATED 21 DECEMBER 2022 RE: RESCHEDULING OF
THE CONDUCT OF THE CONSULTATION
WORKSHOP FOR THE FINALIZATION OF THE
DRAFT LOGICAL FRAMEWORK AND
PROGRAM/PROJECT IMPLEMENTATION PLAN OF
THE FORESTRY INVESTMENT ROADMAP (FIRM) IN
REGION IV-A PURSUANT TO DENR SPECIAL ORDER
NO. 2022-839 DATED DECEMBER 01, 2022

In the interest of the service and consistent with the provision of DENR Special Order
No. 2022-839 dated December 1, 2022 authorizing the conduct of the Consultation Workshop
Jor the Finalization of the Draft Logical Framework and Program/Project Implementation
Plan of Forestry Investment Roadmap in Region IV-A, said activity is hereby rescheduled from
December 1-2, 2022 to March 29-30, 2023 to resolve gaps, facilitate, and execute the indicated
strategies including timeline and resources needed in the proposed logical framework and
implementation plan for said Forestry Investment Roadmap (FIRM).

This Order takes effect on the date specified therein.

@ﬁEIGH J. ADOéELE, CESO 11

OIC-Assistant Secretary for Field
Operations-Western Mindanao and
Director, in concurrent capacity

Harnessing forestry science for sustainable development
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SPECIAL ORDER

No.2022- 390

SUBJECT :

Republic of the Philippines ' ‘1
Department of Environment and Natural Rcwurcc
FOREST MANAGEMENT BUREA!

Visavas, Avenue, Paliman. | lt)() Queron Uity

Tel Noo (632) 8925-2141 /(632) R927-4T788

F-mail Address: fmbiladenr. gov.ph Website: https:/‘www forestry.denr.goviph

DEC 21 2022

RESCHEDULING OF THE CONDUCT OF THE
CONSULTATION WORKSHOP FOR THE
FINALIZATION  OF THE DRAFT LOGICAL
FRAMEWORK AND PROGRAM/PROJECT
IMPLEMENTATION PLAN OF THE FORESTRY
INVESTMENT ROADMAP IN REGION IV-A PURSUANT
TO DENR SPECIAL ORDER NO. 2022-839 DATED
DECEMBER 1, 2022

In the interest of the service and consistent with the provisions of DENR Special Order No.

2022-839 dated December 1,

2022 authorizing the conduct of the Consultation Workshop for the

Finalization of the Draft Logical Framework and Program Project Implementation Plan of
Forestry investment Roadmap in Region 1V-A, said activity is hereby rescheduled from December
1-2, 2022 to February 23-24, 2023 to resolve gaps and facilitate and execute the indicated
strategies, including timeline and resources needed, in the proposed logical framework and
implementation plan for said Forestry Investment Roadmap (FIRM).

This Order takes effect on the dates specified herem.

TIRSO P. PARIAN, JR,,
Director
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Q ‘ Republic of the Philippines y e
& Department of Environment and Natural l_!esources
a— Visayas Avenue, Diliman, 1100 Quezon City
— Tel Nos. 929-6626 to 29, 929-6633 to 35

929-7041 to 43; 829-6252; 928-1669

. Website: http:/iwww.denr.gov.ph E-mail web@denrgov.ph

SPECIAL ORDER 0EC
No.2022- 839 EC01 02

SUBJECT : AUTHORIZING THE CONDUCT OF CONSULTATION
LOGICAL FRAMEWORK AND PROGRAM/PROJECT

IMPLEMENTATION PLAN OF FORESTRY INVESTMEN‘T
ROADMAP ON DECEMBER 1-2,2022 IN REGION 1V-A

The following are authorized to attend the said workshop:

DENR Regional and Field Office Participants

. For Emmanuel B. Pengson, Ir - Region 11T

2. Ms. Maria Delia R. Fuertes - Region 111

3. For. Jesus Posadas._ Jr - CALABARZON

4. Ms. Aimee Flores - CALABARZON

5. For. Marie Khrisna C. Caflete - MIMAROPA

6. For. Alvin E. Sanico - MIMAROPA

IL Forest Management Bureau

1. For. Edna D. Nuestro - Officer-In-Charge, Assistant Director

2. For Norhito P. Sarmiento - Officer-In-Charge, Forest Investment
Development Division {FIDD)

3. For. Kenneth R. Tabliga - Officer-In-Charge, Forest Policy, Planning
Knowledge and Management Division
{FPPKMD)

4 For Dianne A. Lanugan - Officer-In-Charge, Forest Policy Section,
FPPKMD

5. For. Larlyn Faith C. Aggabao - Chief, Forest Geospatial Data Infrastructure
Section

6. For. Amie T. Rabang - Chief, Forest Land Use and Allocation
Section

Let’s Go Green




7. For. Rosalie A. Imperial - Chief, Community Forestry Section

8. For. Inna Karissa D Tobias - Officer-In-Charge, Corporate and Industrial
Forestry Section

9. For. Rene S. Siapno - Chief, Resource-Use and Asscssment Scction

10. For. Cris Angelo N. Vispo - In-Charge, Reforestation and Forest
Rehabilitation Section

I't. For. Marton M. Atienza - Project Manager, Forestland Management
Project

12. For. Alicia L. Castillo - Chief, Forest Investment Packaging
Section, FIDD

13. For. Kathleen Q. Marasigan - Officer-In-Charge, Forest Revenue
Development Section, FiDD

14. For. Diana Q. Vinarao - Officer-In-Charge, Forestry Development
Partnership Section, FIDD

15 For. Aloysius Jan R. Revilla - Officer-In-Charge, Forestry Investment
Promotion Section, FIDD

16. For. Ma. Theresa B. Labapis - Senior Forest Management Specialist,

Forest Investment Packaging Section, FIDD

17. For. Maribel B. Tena - Forest Management Specialist
Forest Investment Packaging Section, FIDD

18. Ms Graciella Sherr R. Fuentecilla- Project Development Officer
Forest Investment Packaging Section, FIDD

All expenses to be incurred, including meals, accommodation, lease of venue and other
incidental expenses shall be charged against FMB funds while travelling expenses of participants
shall be chargeable against their respective offices subject to existing accounting and auditing rules
and regulations.

The Forest Investment Packaging Section of the Forest Investment Development Division.
FMB shall serve as secretaniat for documentation of the activity, and provide logistical and
administrative support during the conduct of the activity.

A report shall be submitted to the undersigned fifteen (15) days after the activity.

The FMB Director 1s hereby authorized to reschedule the date of the activity in case of
conflict with other activities of the Department or any other unforeseeable circumstances that shall
prevent the conduct of the activity.

This Order shall take effect on the dates specified herein.

. ADOBO, JR,, (LSO T
Legal, Administration,
Human R S a.nd bchslanvc Affaxrs
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CONSULTATION WORKSHOP FOR THE FINALIZATION OF THE DRAFT
LOGICAL FRAMEWORK AND PROGRAM/PROJECT IMPLEMENTATION PLAN
OF FORESTRY INVESTMENT ROADMAP

Activity Design
December 1-2, 2022

I RATIONALE

It is the strategy of the government, through the Department of Environment and
Natural Resources (DENR), to recognize the indispensable role of the private sector, encourage
private enterprise, and provide incentives to needed investments under the purview of
sustainable forest management that promote the development of efficient, globally
competitive, climate resilient and environmentally friendly forest-based industries to boost
inclustve growth and rural development. Hence, the DENR, through the Forest Management
Bureau (FMB), has formulated several policies with the end in view of encouraging the private
sector to invest in the development of identified potential investment categories within the
forest lands, in order to increase the GDP contribution of the forestry sector to the national
cconomy without adversely affecting the ecological integrity of our watersheds and
forestlands.

One of the policies issued by the Department is DENR Administrative Order No. 2019-
22, entitled “Adoption of the Forestry Investment Road Map (FIRM)”. The FIRM is an avenue
for enabling and capital investments towards the development of the forests through local and
foreign direct investments that will consequently increase the forestry’s contribution to the
Philippines” GDP. The implementation of the FIRM will have short-term, medium-term, and
long-term targets.

in order to properly impiement and monitor the progress of the FIRM, 1t is imperative
that logical framework and project implementation plan be developed as these will outline the
requisite steps for the facilitation and execution of the indicated strategies including timeline
and list of needed resources. Further, it is necessary that consultation with selected DENR
Regions be conducted to gauge the applicability of the activities in the field level and to
resolve possible gaps in its implementation. Hence, the conduct of this Consultation Workshop
for the Finalization of the Draft Logical Framework and Program Project Implementation
Plan of Foresiry Investment Roadmap is imperative.

il OBJECTIVES

I. Solicit inputs/comments on the draft Logical Framework and Project/Program
Implementation Plan of the Forestry Investment Road Map;

i~

Gauge the applicability of the stipulated activities of the FIRM in the field level;

Resolve possible gaps on its implementation; and

.b)

4. Finalize the Logical Framework and Project/Program Implementation Plan of the
Forestry Investment Road Map (FIRM).

I METHODOLOGY

The activity shall consist of consultation and sharing of experiences via face to face
with FMB and DENR Regional representatives who have already been involved in the
implementation of Forestry Investment Road Map (FIRM).
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The consultation shall be through presentation of the draft logical framework and
program/project implementation plan. Simultaneous solicitation of inputs, recommendations
and/or clarifications shall be conducted.

The regional participants are expected to bring the following information:

1) Activities conducted by the Region in support to the implementation of DAO 2019-
22; and

2) Comments and recommendations on the implementation of the FIRM.

iv. EXPECTED OUTPUT

At the end of the activity, the participants are expected to provide inputs in the
development and finalization of the draft FIRM Logical Framework and PIP, and come-up
with ways forward and necessary policy recommendations and enhancements.

Vi PARTICIPANTS/SCHEDULE/VENUE

The consultation workshop will be participated by personnel from DENR Regional
Offices of Regions 11, IV-A, and MIMAROPA who are involved in the implementation of
Forestry Investment Road Map (FIRM) on December 1-2, 2022 in Region IV-A.

VI.  RESOURCE PERSONS/SECRETARIAT

Selected Forestry Investment Development Division (FIDD). Forest Management
Bureau (FMB) technical staff shall serve as resource persons for the activity. Likewise, the
Forest Investment Packaging Section, FIDD of FMB shall be in-charge of the documentation
and other logistical and administrative support for the workshop.

VII. BUDGETARY REQUIREMENTS

The activity shall entail an estimated cost of PhP135,000.00 for meals and
accommodation and other expenses broken down as follows:

| ~ Items 1 Assumptions | Amount
L.ease of Venue (meals & | 25 pax@ | Php 110,000.00
accommodation) | Php2200.00@2days |
‘VanRenal | Php20,00000  |Php20000.00
Training Kits  [20pax@Php250 | Php500000

| PhP 135,000.00

Total




PROGRAM OF ACTIVITIES

CONSULTATION WORKSHOP FOR THE FINALIZATION OF THE DRAFT LOGICAL
FRAMEWORK AND PROGRAM/PROJECT IMPLEMENTATION PLAN OF FORESTRY
INVESTMENT ROADMAP ON DECEMBER 1-2, 2022 IN REGION IV-A

e — T

~ ACTIVITY ] RESPONSIBLE PERSON
DAY 1 Thursday, December 1, 2022
| 9:30AM - 10:00 AM | Registration { All Invited Regions
| | Secretariat
{ i | |
10:00 AM - 11:00 AM | Opening Program | Secretariat |
| e Prayer ! %
e Pambansang ‘ {
Awit [
¢ Welcome | For. Edna D. Nuestro '
Remarks 1 OIC. Assistant Director, Forest Management
| Burcau
T11:00 AM -11:30 AM : » ‘ ‘Rationale of the | For. Norlito P. Sarmiento
Workshop - OIC, Forest Investment Development
| Division
o ; i |
11:30 AM - 12:00 NN . Workshop House i For. Maribel Tena |
| Rules | Forest Investment Packaging Section
T11:30 NN - 1.00 PM ' | LUNCH | i
| 1:00 PM - 5:00 PM | Presentation of | Ms. Graciella Sherr R. Fuentecilla
: 1 Draft Logical | Forest Investment Packaging Section
| | Framework of the ;[
} | FIRM ;
i | |
} - | S ! e e ]
| DAY 2 Fridgy, December 02, 2022
. 8:00 AM - 12:00 NN . Presentation of { For. Ma. Theresa B. Labapis
| | Draft | Forest Investment Packaging Section
| Program/Project :
‘ | Implementation $
; | Plan (PIP) of the |
‘ { FIRM ‘
12:00 NN - 1:00 PM M N D
i ' Ways Forward and | For. Alicia L. Castillo
3 1-00 PM - 2:00 PM | Agreements ' C htef. Forest Investment Packaging
( ‘ Section
|
|
| 2:00 PM - 3:00 PM Closing Remarks ’ For. Norlito P. Sarmiento
! “ OIC, Forest Investinent Development
‘ | Division
%
| 3:30 PM Homeward bound | All Participants
Prepared by: _ Noted by:
\I’jmh"“ 4".&/-' 4 &A‘
MA. THERHSA B. LABAPIS ALICIA L. CASTILLO
Forest Investment Packaging Section Chief. Forest Investment Packaging Section

Approved by:

.
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NORLITO P. SARMIENTO
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