Training of Trainers (TOT) on Peatland Assessment and Management

Agusan del Sur, Philippines

10-16 April 2023

Tentative Program of Activities

Day 0: 10 April 2023 (Monday) — Arrival of Participants
Day 1: 11 April 2023 (Tuesday)

Time Topic/Activity Responsible Person/s
8:30 - 9:00 Registration of Participants PMU Staff
9:00 —9:15 Welcome Messages Biodiversity Management
Bureau
DENR Region 13
9:15-9:30 Introduction and Objectives of the BMB
Training of Trainers (ToT)
9:30 —9:45 Introduction of Participants BMB
Group photo
9:45-10:00 Overview of the ESBenePeat Project ESBenePeat Project
Coordinator
10:00 — 10:15 Coffee and tea break
10:15 - 10:45 Discussion on DENR Administrative BMB
Order DAO 2022-06: Guidelines for
Sustainable Development Planning and
Management of Peatlands
10:45 — 10:50 Introduction of the Resource Person PMU Staff
10:50 — 12:00 Basic concepts of Peat and Peatland MAHFSA-GEC
and its Importance
12:00 —13:30 Lunch break
13:30 — 15:30 Continuation of Discussion/ Workshop | MAHFSA-GEC
on identification of solutions to site-
specific and common peatland
challenges
15:30 — 15:45 coffee and tea break
15:45 - 16:45 Continuation of Discussion/Open MAHFSA-GEC
Forum
16:45 —17:00 Wrap-up BMB

Day 2: 12 April 2023 (Wednesday)

Time Topic/Activity Responsible Person/s
9:00 — 9:15 Participant-led recap of Day 1
9:15-10:15 Peatland Assessment and Mapping MAHFSA-GEC
10:15 —10:30 coffee and tea break
10:30 — 12:00 Continuation of Discussion MAHFSA-GEC
12:00 —13:30 Lunch break
13:30 — 15:30 Peatland and Climate Change MAHFSA-GEC
15:30 — 15:45 coffee and tea break
15:45 — 16:45 Discussion/Open Forum MAHFSA-GEC
16:45—17:00 Wrap-up BMB




Day 3: 13 April 2023 (Thursday)

Time

Topic/Activity

Responsible Person/s

9:00 - 17:00

Field visit/On-site activities in Agusan
Marsh Wildlife Sanctuary

BMB, DENR Regional
Office and PAMO-AMWS,
MAHFSA-GEC

Day 4: 14 April 2023 (Friday)

Time Topic/Activity Responsible Person/s
9:00 - 12:00 Field visit/On-site activities in Agusan | BMB, DENR Regional
Marsh Wildlife Sanctuary Office and PAMO-AMWS,
MAHFSA-GEC
12:00 — 13:30 Lunch break
13:30 - 17:00 Data processing and analysis

Day 5: 15 April 2023 (Saturday)

Time Topic/Activity Responsible Person/s
9:00 - 10:30 Recap of Day 3&4 Activities
10:30 — 10:45 coffee and tea break
10:45 - 12:00 Wrap-up of Activities MAHFSA-GEC
12:00 —13:30 Lunch break
13:30 — 15:00 Continuation of Wrap-up MAHFSA-GEC
Training Assessment & Evaluation
15:00 — 15:20 coffee and tea break
15:20 — 17:00 Closing Program BMB, MAHFSA-GEC

Day 6: 16 April 2023 (Sunday) — Departure of participants and organizers/secretariat




