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Program Project As of Feb 14, 2023
(Check one)
PROJECT/PROGRAM FACTSHEET

Title Effectively Managing Networks of Marine Protected
Areas in Large Marine Ecosystems in the ASEAN
Region (ASEAN ENMAPS) (Indonesia; Philippines;
Thailand)

Executing Agency (EA) ASEAN Centre for Biodiversity (ACB)

Implementing Agency(ies)
(if different from the EA)

Sector/Sub-sector
Region(s)
Province(s)

Beneficiaries

Objective(s)

Description

Status

United Nations Development Programme (UNDP) Bangkok Regional
Hub (BRH)

Biodiversity and International Waters
(Philippines) I, MIMAROPA, Region V, BARMM
TBD

National Governments; Local Governments; Other sector agencies;
NGOs; Academic, Research, Scientific Communities, and Technical
Institutions; Community Organizations; and Private/business Sectors.

To develop and improve the management of networks of marine
protected areas and marine corridors within selected Large Marine
Ecosystems (LMESs) in the ASEAN region for the conservation of
globally significant biodiversity and support for sustainable fisheries
and other ecosystem goods and services

The proposed ASEAN ENMAPS project could leverage other regional
conservation investments of similar mandates in the ASEAN to scale-
up in a more coherent and collaborative manner the MPA management
and sustainable fisheries in the region. The project envisions
transformative changes in the management of ecological networks of
MPAs in the LMEs, building upon national initiatives to develop and
manage MPAs and use of ICM and MSPs and increasing coverage of
management and protection through conservation corridors. This
upscaling of conservation areas aspires to attain improved support and
sustainability to fisheries and other ecosystem goods and services.

A Regional and National Validation Workshop was conducted last 2-3
February 2023.

Capacity Development Baselining Meeting last 23 December 2022
Site Visitation Activities from August — November 2022

A National Inception Workshop was conducted last 18 July 2022
Currently, it is still under the PPG stage wherein the ProDoc will be
refined/developed by the PPG Team, through conduct of series of
stakeholders’ consultation meetings.

A regional inception workshop was conducted last 24 May 2022.

Last January 2022, UNDP, with the assistance of ACB, started

completing the recruitment of the Regional and National PPG Teams for
the project.
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The PIF was cleared/approved for the PPG phase by the GEF last 8
November 2021.

ORIGINAL COMPONENTS!

coordination
mechanisms

Number of
transboundary
coordination framework
developed

Number of national/local
level management plans
developed with defined
strategies for integrated
coastal management
(ICM) and marine spatial
planning

Number of MSP
strategies at  various
governance levels -

national and/or local -
and frameworks adopted
and/or enhanced.

Output Cost End Targets
Components Indicators PhPM (TBD)
(TBD) (GEF Grant for the 3
Countries)

Component 1: Total areas (has) of TBD Building on results of
Multifaceted approach to | ecologically linked LME TDAS/SAPs,
supporting and | marine conservation derived reference on:
expanding networks of | areas within the LMEs a) ecological linkages
marine protected areas | delineated and approved across and connectivity
(MPAS) for priority by ACB for among relevant MPAS;

the GEF investment and b) the identification

(target of 6,000,000 has) of marine corridors and

potential new marine

Total areas (has) protected areas for the

delineated and proposed sustainable management

as new MPAs (target of of fisheries

1,000,000 has)

Number of agreements

(technical and financial)

and coordination

arrangements forged

with littoral countries,

including transboundary

arrangements
Component 2: | Number of MPA TBD Improved management
Strengthening the | networks established at of a select set of MPAs,
enabling environment for | national  level  with taking into  account
management and | defined ecological linkages and
governance of MPA | intergovernmental and MKBAs
networks multi-stakeholder

Initiated management of
the ecological networks

of MPAs including
marine biodiversity
conservation  corridors

and proposed new MPA
sites

1 pericciNB approval prior to Loan/Grant sighing
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Number of
comprehensive
management plan for
marine areas enhanced to
include and recognize the
selected MPA networks
and marine biodiversity
corridors

Number of
multi-sectoral
engagement frameworks
and action plans on ICM
developed and
implemented

Total areas (has) of new
MPAs established with
legal  recognition in
process or completed

Total areas (has)
recognized by national
governments under
transhoundary
management

Total areas (has) of
fisheries  management
areas  adopting  the
ecosystem-hased
management and ICM
approaches (target:
20,000,000)

At least two conservation
investment projects
developed and agreed by
the national executing
agencies

Incremental change in
parameters  used to
measure ecological
benefits of individual
MPAs in the network
demonstrated  through
periodic monitoring
reports

Number of biodiversity
/nature-based enterprises
initiated or adopted by
direct stakeholders
providing which also
demonstrate elements of
sustainable operations

Number of joint action
plans or cooperation
mechanism frameworks
for biodiversity corridors
and potential MPAs
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management  in  the
LMEs adopted at
appropriate  governance
levels

C3: Learning,
knowledge management
and networking

Number of individuals
trained and applied
learnings in the relevant
line of work

Number of organizations
reached by the KM
platform and knowledge
materials

Number of

collaborations formed or
scaled up activities from
the knowledge platforms

TBD

Improved capacities and
comprehensive KM
platform in place, built
on existing regional
(ACB, PRF, others) and
national platforms

REVISED COMPONENTS?

Output Cost End Targets
Components Indicators PhPM
Component 1 Output Indicator 1 Component Cost 1 Output 1 Target
Output Indicator 2 Output 2 Target
Component 2 Output Indicator 2 Component Cost 2 Output 2 Target
Output Indicator 3 Output 3 Target
COST
Original Cost? Loan/Grant Agreement Cost® Revised Cost®
TOTAL 652,540,772 Total (PhPM) Total (PhPM)
(PhPM) (budget for 3
countries)
FOREX LP (PhPM)) LP (PhPM)
(PhPM) GP (PhPM) GP (PhPM)
LOCAL GPH (PhPM) GPH (PhPM)
(PhPM)
Conversion USD 1= PhP Conversion Rate Conversion Rate
Rate 52
Approval date Re-approval date

2 per most recent re-approval by the ICC/NB

3 Applicable to ODA projects/programs only
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Physical Start Date

Physical Completion Date:

Original
Revised :

Loan Amount (in OC)
Original Currency (OC):
Funding Source :
Effectivity Date :
Original Closing Date
Revised Closing Date

Grant Amount

Funding Source : GEF
Effectivity Date :
Original Closing Date
Revised Closing Date

IMPLEMENTATION SCHEDULE

FINANCING

Loan Amount (in OC)
Original Currency (OC):
Funding Source :

Effectivity Date :
Original Closing Date
Revised Closing Date

USD 12,548,861
(budget for 3 countries)
Grant Amount
Funding Source :
Effectivity Date :
Original Closing Date
Revised Closing Date



