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Republic of the Philippines

Department of Environment and Natural Resources

Visayas Avenue, Diliman, Quezon City, 1128
Tel. Nos. (632) 8929-66-26 to 29 1 (632) 8929-62-52
8929-66-20 (1 8929-66-33 to 35 1 8929-70-41 to 43
Email: web@denr.gov.ph; Website: https://denr.gov.ph

JAN 17 2023

MEMORANDUM
TO ALL REGIONAL EXECUTIVE DIRECTORS
ALL BUREAU DIRECTORS
ALL HEADS OF ATTACHED AGENCIES
FROM THE UNDERSECRETARY
Policy, Planning and International Affairs
SUBJECT CY 2023 CALL FOR PROPOSALS FOR SPECIAL PROJECTS

The Foreign-Assisted and Special Projects Service (FASPS) is now accepting
submission of project proposals for funding under the Special Projects Funds.

The Special Projects refer to the DENR Central Office locally-funded projects which
are not the regular activity of the Department that address specific critical issues or anticipated
needs in the ENR sector with a minimum duration of one (1) year up to two (2) years, and with
the following considerations:

The proposal directly supports the current priority thrusts and directions of the
Department and to the 2021-2040 ENR Framework Plan;

It is not a duplication of any on-going or completed projects in terms of area
coverage and corresponding activities;

Must have an identified sustainable mechanism i.e., it has the ability to continue
whether through policy advocacy, institutional capacity building, or replication of
similarly related projects;

With a proposed project cost of up to PhP 2 million; and

Eligible expenses cover the Maintenance and Other Operating Expenses (MOOE).

Please be guided by the attached Special Projects Info sheet based on the Department
Memorandum Circular (DMC) No. 02 series of 2016, also known as the “Revised Guidelines
and Procedures on the Appraisal, Selection, and Approval of Project Proposals Submitted to
the Central Office for Funding as Special Projects™.

Below are the requirements:

Proposal prepared in a Prescribed Template (Annex A) with a Logical Framework;
Duly accomplished Appraisal and Evaluation Form (Annex B) by the Planning

Division/Section; and
Endorsement from the Regional Offices/Bureaus/Attached Agencies to FASPS.

Moreover, per FY 2023 Operational Planning Guidelines, particularly on the Conduct
of Special Studies, Design Development in Support of Forestry, Mining and Environmental
Management Operations Including Climate Change Resilience, an amount of PhP 500,000.00
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per region shall be allocated for FASPs proposal preparation, monitoring of completed projects,
documentation of FASPs innovations success stories. With this, all DENR Regional Offices
may use a portion of the said budget to assist in the preparation of project proposals.

Lastly, may we also request you to disseminate the call for proposals to the partner
stakeholders (i.e., NGOs, POs, LGUs and academic institutions) as they are also eligible to
submit project proposals subject to initial evaluation and endorsement of your office.

The deadline for the submission of project proposals is on 31 March 2023.

For inquiries, your staff may coordinate with Mr. Mervin Murillo of the Project
Preparation Division of FASPS through this email address: msmurillo@denr. gov.ph.

For your consideration and appropriate action.

ATTY.J S R. LEONES
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v =] BEQUIREMENTS

ELIGIBLE PROPONENTS
SPECIAL PROJECTS

&« ==1 = Project proposal using the @ i : : ;

Refer to the DENR Central Office locally- : - Prescribed Proposal and Logical @ g::;alorofo)if:Lcesin::rlIUdti:;
funded projects which are not included as e Framework Templates (Annex A (i Bureaus and' Attached
(the) regular activity/ies of the Department and Attachment 1); Agencies of DENR;

that address specific critical issues or '
anticipated needs in the ENR sector with a * Duly accomplished Criteria and « Units or Offices at the
duration minimum of one () year and Appraisal Form (Annex B) by the DENR Regional/Provincial/
maximum of two (2) years. RO/B/AA; and

Community offices; or

=  Endorsement Memorandum by
the respective Regional Executive
Director/Bureau Director/ Head of
Attached Agencies.

= NGOs/POs, Private
Institutions/ Organizations,
Local Government Units,
and Academic Institutions.

\’ CONSIDERATIONS

d‘ It shall directly support the current priority thrusts and directions of
the Department and to the 2021-2040 ENR Framework Plan;

TYPES OF PROPOSAL

= |t shall not be a duplication of any ongoing, completed, or pipeline
projects;

=  Projects or studies that address an environmentally critical situation;

= Research studies whi



flssdance of Call fom

Proposals to
Regional Offices,
Bureaus and
Attached Agencies

Submission to FASPS

K (January) )

Return to the L

Checking Completeness of
documents submitted

Complete

Proponent

PROCESS FLOW

Evaluatlon/Dell,beratlon Approval Implementation
(2-3 mos.) (3-4 mos.)
Initial Review by FASPS per For Approval by the . Oversee the
> SP Guidelines Secretary Implementation
\ 4 \ 4
Preparation and Approval of Submission & Presentation
Has WFP of Quarterly Status Report
Potential
\ 4 \4
Refer to Concerned DENR MOA/Contract Signing Submission & Presentation
Bureaus/Offices of Completion Report
v
Funds Transfer/ ||

NO Favorable

Results

downloading

For PSG Deliberation

NO Passed YES

Note:
e During the evaluation and deliberation, the proponent may be requested

to revise the proposal to address the comments/ suggestions raised, if
there’s any.

e The MOA/Contract Signing is applicable only to the non-DENR
proponent. If the proponent is DENR entity, after the approval of WFP
this will proceed to funds downloading.



