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ACTIVITY DESIGN

I. Preliminary Information

Name of Activity: Roll-out Training on Alternative Dispute Resolution in Public Land Disputes

Dates of Activity:  January 24 to February 3, 2023 (10 days)

Venue:   To be arranged (National Capital Region or Clark Field)

Implementer: Land Management Bureau Legal Division and the Mediators Network for Sustainable Peace (MedNet), Inc. 

II. Training Objectives

At the end of the 10-day training workshop, participants would be able to:

1. Explain the laws and administrative orders on ADR for public lands;

2. Explain the nature and dynamics of conflict, and demonstrated the use of conflict diagnostic tools;

3. Demonstrate Active Listening, Probing, and Non-Violent Communication (NVC) skills;

4. Demonstrate interest-based negotiation and interest-based mediation skills;

5. Explain harmony-based mediation skills;

6. Explain concepts on healing and reconciliation, and shared dilemmas and qualities of a good mediator.  And

7. Provide comments and inputs to the LMB Manual on ADR and relevant DAO revisions.

III. Training Program Flow:

	Date/Time
	Activity/Topic
	Person Responsible

	Day 1, January 24 Monday
	

	
	Arrival and registration
	LMB Legal

	3 :00- 5:00
	Opening Ceremonies

· MedNet Corporate AVP

· Prayer

· National Anthem

· Welcome Remarks

· Introduction of Participants and Training Team

· Levelling off of expectations

· Presentation of Program Objectives and Flow

· Formation of Host Teams

· House Rules

· Pre-Test
	MedNet

LMB Legal

MedNet

	
	End of Day 0
	

	Day 2 January 25 , Tuesday 
	

	8:30-9:00
	Morning Preliminaries
	Host Team

	9:00 – 11:00
	Baseline of conflict experiences

· Workshop in small groups (4-5 groups)
	Che Aquino

	11:00-12:00
	ADR in DENR

· Laws on ADR

· DAOs
	Atty. Jun Quicho

	12:00-1:30
	Lunch
	

	1:30-4:30
	· Comments and recommendations on DAOs (workshop)
	Atty. Allan Barcena

	4:30-5:00
	Synthesis and temperature check
	

	Day 3, January 26, Wednesday
	

	8:30-9:00
	Morning Preliminaries
	

	9:00-12:00
	Conflict Diagnostic Tools

· ABC of Conflict

· Circle of Conflict

· Sources of Power
	Jun Quicho/Che Aquino

	12:00-1:30
	Lunch
	

	1:30-4:30
	Conflict Diagnostic Tools

· Stakeholder Analysis

· Force Field Analysis

· Functional Ingredients

· Workshop on Conflict Diagnostic Tools (in 4-5 small groups)
	Jun Quicho/Che Aquino

	4:30-5:00
	Synthesis and temperature check
	

	
	End of Day 2
	

	Day 4, January 27, Thursday
	

	8:30-9:00
	Morning Preliminaries
	

	9:00-12:00
	Dynamics of Communication

Active Listening and Probing

Simulation on Active Listening and Probing
	Che Aquino and MedNet Trainer

	12:00-1:30
	Lunch
	

	1:30 -4:30
	Components of Non-Violent Communication

Simulation on Non-Violent Communication
	Che Aquino and MedNet Trainer

	4:30-5:00
	Synthesis and temperature check
	

	Day 5, January 28, Friday
	

	8:30-9:00
	Morning Preliminaries
	Host Team

	9:00-12:00
	Introduction to Interest-Based Negotiation

Structured Learning Exercise 

Approaches to Negotiation

· Power-based approach

· Rights-Based approach

· Positional Bargaining

· Interest-Based Approach
	MedNet Trainer

	12:00-1:30
	Lunch
	

	1:30-4:30
	Principles of Interest-Based Negotiation

Putting it all together: Key Dimensions of Negotiation
	MedNet Trainer

	4:30-5:00
	Synthesis and temperature check
	

	Day 6, January 29, Saturday
	

	8:30-9:00
	Morning Preliminaries
	

	9:00-12:00
	Simulation on Interest-Based Negotiation (simulation in  3-4 small groups) 

· Land succession case

· Boundary dispute case


	Che Aquino, Jun Quicho, Allan Barcena, MedNet Trainer

	12:00-1:30
	Lunch
	

	1:30-4:30
	Simulation on Interest-Based Negotiation (simulation in 3-4 small groups) 

· Encroachment case

· Ownership case
	Che Aquino, Jun Quicho, Allan Barcena, MedNet Trainer

	4:30-5:00
	Synthesis and temperature Check
	

	
	End of Day 5
	

	January 30 Sunday, REST DAY
	

	Day 7, January 31, Monday
	

	8:30-9:00
	Preliminaries
	

	9:00-12:00
	Introduction to Mediation

· Structured Learning Exercise (Mario and Julian case)

· Definition of Mediation
	Allan Barcena /Che Aquino

	12:00-1:30
	Lunch
	

	1:30-4:30
	Interest-Based Mediation Approach

· KP Video

· Mediation Road Map

Simulation on interest-based mediation (Mediation Part I) (simulation in 3-4 small groups)
	Che Aquino/Allan Barcena

Che Aquino, Allan Barcena, Jun Quicho, MedNet Trainer

	4:30-5:00
	Synthesis and temperature check
	

	Day 8, February 1, Tuesday
	

	8:30-9:00
	Morning Preliminaries
	

	9:00-12:00
	Simulation on interest-based Mediation (Mediation Part II) (simulation in 3-4 small groups)
	Che Aquino, Allan Barcena, Jun Quicho, MedNet Trainer

	12:00-1:30
	Lunch
	

	1:30-4:30
	Ethical Dilemmas on Mediation

Qualities of a Good Mediator
	Che Aquino

	4:30-5:00
	Synthesis and temperature check
	

	Day 9, February 2, Wednesday
	

	8:30-9:00
	Morning Preliminaries
	

	9:00-12:00
	Harmony -based Mediation
	Jun Quicho

	12:99-1:30
	Lunch
	

	1:30-4:30
	Healing and Reconciliation

· 4 Pillars of Transitional Justice
	MedNet Trainer

	4:30-5:00
	Synthesis and temperature check
	

	Day 10, February 3, Thursday
	

	8:30-9:00
	Morning Preliminaries
	

	9:00-11:00
	DAOs Review
	Jun Quicho

	11:00-12:00
	Manual Review
	Allan Barcena

	12:00-1:30
	Lunch
	

	1:30-2:30
	Manual Review (continuation)
	Allan Barcena

	230-3:30
	Planning
	LMB Legal

	3:30-5:00
	Closing Ceremonies

· Post-test

· Training Evaluation

· Message from the participants (representative)

· Message from the training team (team leader)

· Closing Remarks

· Distribution of certificates
	Host Team

	
	End of Training 
	

	February 4, Friday, DEPARTURE
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