KOICA-ENRIS PRELIMINARY SURVEY MISSION | PREPARATIONS AS OF 06 JAN 2023

KOICA Preliminary Survey

ENRIS for Palawan towards Food Security and Water Quality Improvement

9 — 20 January 2023

Tentativ h |

Date/Day

Time

Activity

Venue

9 Jan, Mon

3:20 - 4:50 pm

Manila to PPC via 5J 639

PPC

7:00-9:00 pm

Working Dinner c/o KOICA

10 Jan,
Tue

9:00-11:30 am

Kick-off Meeting with Governor
Socrates, City Mayor Bayron, Key
Officials, and PCSD Staff

PPC

1:30-2:30 pm

2:30-3:30 pm

3:30-4:30 pm

4:30-5:30 pm

Site visit PPS CA

e Meeting with LGU Officials etc. :
City Mayor, Chair Committees on
Agriculture and Environment,
Technical Staff (CityPDC,
CityENRO,CityAO), DENR-
CENRO, GM Water District,
Representative of farmers groups,
Organized association on water,
etc.

e Travel to site
e Site visit of Montible Catchment and
interaction with barangay officials,

local farmers group, etc.

e Back to City

PPC

Evening

Overnight in PPS

PPC

11 Jan,
Wed

8:00-10:30 am

10:30-11:30 am

1:00-1:30 pm

1:30-2:30 pm

2:30-4:00 pm

Site visit to Aborlan-Narra CA
Travel PPC-Narra

Meeting with LGU Officials, etc.: Mayor,
Chair Committees on Agriculture and
Environment, Technical Staff (MPDC,
MENRO, MAO), DENR-CENRO,
Farmers representative, Organizer
water association, etc.

Travel to site

Site visit (Malatgao-Estrella Village-
Plarider-Magsaysay-Apoc apoc-Tagpait
Catchment) and interaction with
barangay officials, local farmers group,
etc.

Travel Narra-PPC
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Evening Overnight in PPS PPC
12 Jan, 7:20 - 8:40 am | Country Director Kim flight from PPS to PPC
Thu Manila via PR 2782
7:00-12:00 NN | Travel PPS to El Nido El Nido
Site visit to El Nido CA El Nido
1:30-2:30PM Meeting with LGU Officials, etc.: Mayor,

Chair Committees on Agriculture and
Environment, Technical Staff (MPDC,
MENRO, MAO), DENR-CENRO,
Farmers representative, Organized
water association, etc.

2:30-3:15PM Travel to site

3:15-4:15PM Site visit (Barotuan-Bucana-Pasadena
Catchment) and interaction with
barangay officials, local farmers group,
etc.

Evening Overnight in El Nido El Nido
13 Jan, Fri 8-11AM Travel El Nido-San Vicente San Vicente
Site visit to San Vicente CA San Vicente
1:30-2:30PM Meeting with LGU Officials, etc.: Mayor,
Chair Committees on Agriculture and
2:30-5PM Environment, Technical Staff (MPDC,

MENRO, MAO), DENR-CENRO, Farmers
representative, Organized water association,
etc.

Travel/site visit to sites (Inandeng-
Alemanguan-Kemdeng
Catchment)/interaction with barangay
officials, local farmers group, etc.

Evening Overnight in San Vicente San Vicente
14 Jan, Sat Rest day
15 Jan, Sun Rest day
16 Jan, Mon am — pm Technical meeting with PCSDS and PPC
relevant agencies
17 Jan, Tue Site visit Quezon CA Quezon
8-12NN Travel PPC to Quezon

Meeting with LGU Officials etc.: Mayor,
Committees Chairs of Agriculture and
Environment, Technical Staff (MPDC,
MENRO, MAO),DENR-CENRO
Representative of farmers groups,
Organized association on water, etc.

1:30-2:30PM
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2:30-3:00PM Travel to site
3-4PM Site visit (Tabon-Maasin-Pinaglabanan
Catchment) and interaction with barangay
officials, local farmers group, etc.
4-5PM Back to Quezon:
Evening Overnight in Quezon Overnight Quezon
18 Jan, Site visit Espanola CA Espanola, in transit
Wed to PPC
8:00-10:00 am | Travel Quezon to Espanola
10:00-11:00 am Meeting with LGU Officials etc.: Mayor,
Committees Chairs of Agriculture and
Environment, Technical Staff (MPDC,
MENRO, MAO), DENR-CENRO,
Representative of farmers groups,
Organized association on water, etc.
1:00-2:00 pm Travel to site
2:00-3:00 pm | sijte visit (Pulot Catchment) and interaction
with barangay officials, local farmers group,
etc.
3:00-7:00 pm Travel Espanola to PPC
19 Jan, Thu 9:00 am Wrap-up Meeting with PCSDS; venue, PPC
PCSDS main office
Pm KOICA Internal Meeting PPC
20 Jan, Fri Am KOICA Internal Meeting PPC
1:40 - 3:00 pm | PPC to Manila via PR 2786




