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JUL 07 2023

MEMORANDUM
FOR The Regional Executive Director

DENR-MIMAROPA

DENR by the Bay, 1515 L&S Bldg., Roxas Blvd., Manila City
FROM The Director

In concurrent Capacity as Assistant Secretary for Policy,

Planning and Foreign-Assisted and Special Projects
SUBJECT : ROLLOUT OF THE WILDALERT SYSTEM

The DENR-BMB will be conducting a rollout on the Wildlife Agency and Citizen
Law Enforcement Reporting Tool or WIldALERT in DENR-MIMAROPA. It will be held on
August 23-24, 2023 (exclusive of travel time) in Palawan (specific venue to be announced
later). The WIldALERT System, with the fauna module was developed by the USAID-
Protect Wildlife Project. It was further enhanced with the integration of flora module
through the support of the DENR-ADB/GEF IWT Project. This mobile application serves
as a library of flora and fauna species for easy reference of users and aims to help the
DENR personnel and law enforcement partners in identifying wildlife species and
reporting wildlife crimes.

In this regard, may we request the assistance of the Region as co-organizer of the
aforesaid activity. As co-organizer, the Region is requested to:

1. Send four (4) technical personnel from the Enforcement Division, two (2) from each
PENRO and three (3) from each CENRO who are involved in wildlife law
enforcement;

2. Send one (1) representative each from the Conservation and Development
Division (CDD), Licenses, Patents and Deeds Division (LPDD) and Regional ICT
Unit; and,

3. Assign focal person to assist in the preparation of the event and master of
ceremony during the aforesaid rollout.

This Bureau will Shoulder the cost of food and accommodation of the participants
including the supplies and materials that will be used for the training. Confirmed
participants from the Region and Field Offices are requested to register by accomplishing
the online registration form through this link: https://forms.qgle/21 LBT 1xkl B5yhbF98 on or
before 01 August 2023. Attached is the tentative Programme of activities for your further
information and reference.

We would appreciate receiving your favorable response to the herein requests
through email at wrd@bmb.qov.ph or telefax number (02) 8925-8952 to 53. For further
qgueries or any clarification, your staff may contact Ms. Grace Ulatan of this Bureau’s
Wildlife Resources Division through the aforementioned contact number.

For information and consideration
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ROLLOUT OF THE WILDLIFE AGENCY AND CITIZEN LAW ENFORCEMENT REPORTING TOOL (WILDALERT)

TIME

DAY 1 (August 23, 2023)

8:30 - 9:00AM
9:01 - 9:15AM

9:16 - 9:30AM

9:31 - 9:40AM

9:41 - 12:00Nn

12:01-1:00PM
1:01PM - 2:30PM

2:31-4:30PM

DAY 2 (August 24, 2023)

8:30 - 9:00AM
9:01-12:00Nn

12:01Nn-1:O0PM
1:01PM-3:00PM
3:01- 3:15PM
3:16- 4:00PM
4:01-4:30PM

IN DENR-MIMAROPA
August 23-24, 2023

TENTATIVE PROGRAMME OF ACTIVITIES

ACTIVITY | SPEAKER/RESPONSIBLE PERSON

BMB Secretariat
DENR-MIMAROPA

Registration/Attendance
Prayer and National Anthem

Introduction of participants

RED Lormelyn E Claudio

Regional Executive Director
DENR-MIMAROPA

Ms. Nermalie M. Lita

Chief, Wildlife Regulation Section
BMB-Wildlife Resources Division
Mr. Fheter John Calanday
WIldALERT Developer

Opening Message

Training Objectives/Rationale

OverView of the WIldALERT System

Presentation of the WIldALERT System
1. Features
2. Type of Users
3. WIldALERT System Flow
4. Platforms:
- Mobile App
Lunch Break
Continuation on the presentation of the WIlJALERT  Mr. Calanday
System
- CRM
- Public Website

Installing and Setting Up WIlJALERT Mobile App

Groupings and Creation of Accounts for users and
data managerfor each CENRO, PENRO and Region
Walkthrough and Hands-on exercise on the
different platforms:

Mr. Calanday, BMB and Participants

« Mobile App:
1. Identify Species
2. Search Species
3. Data Management
4.  Report Management

« CRM
1. Content Management
2. Dashboard
3.  Species Reports

¢ Public Website

BMB Secretariat
Mr. Calanday, BMB and Participants

Registration/Attendance
Continuation on the Hands-on exercise
Submission of Reports
Management of Reports (data managers)
Lunch Break

Plenary Discussion Mr. Calanday, BMB and Participants

PM Snack
Open Forum
Closing Ceremony
. Awarding of Certificates

. Closing Remarks Chief, Enforcement Division

DENR-MIMAROPA

Master of Ceremonies:
DENR-MIMAROPA



