VIilIl. PROGRAMME
Date Activities Responsible Officer
July 19, 2023 (Day 1)
08:00-09:00 AM Arrival and Registration of the Participants | Secretariat
9:00- 9:30 AM Preliminaries Secretariat
Review and Updating of the Agreements Secrefariat
9:30 - 12:00 NN | reached during the 15t Qtr RMC
12:00 - 1:00 PM | LUNCH BREAK
1:00 — 2:00 PM Introduction and Turnover Reporting of the
’ ’ Outgoing Regional Executive Director RED Lormelyn E. Claudio, CESO IV
Presentation of the DENR-MIMAROPA | OIC-Chief, Planning and
2:00 - 3:30 PM Regional Profile and Mid-year Physical and | Management Division i
Financial Performance , . -
Chief, Finance Division
EMB-MIMAROPA Orientation and Mid-year
3:30 - 4:30 PM Performance (Physical and Financial) | RD Joe Amil M. Salino
Presentation
Introduction of the new MGB RD
4:30-5:30PM | MGB-MIMAROPA Orientation and Mid-| 0 Cienn Marcelo Noble

year Performance (Physical and Financial)
Presentation

RD Felizardo A. Gacad, Jr.

6:00 PM-onwards | DINNER

July 20, 2023 (Day 2)

8:30 — 9:00 AM Registration Secretariat
09:00-09:30 AM Preliminaries Secretariat

Briefing/Orientation

on the DENR Provincial Profile and Issues and Concerns

09:30-10:15 AM

PENRO Marinduque

10:15-11:00 AM

PENRO Romblon

11:00-12:00 NN

PENRO Occidental Mindoro

12:00 - 1:00 PM | LUNCH BREAK

1:00 - 2:00 PM PENRO Oriental Mindoro
2:00 - 3:30 PM PENRO Palawan

3:30 - 4:00 PM HEALTH BREAK

04:00-04:30 PM

ARDs Concerns

ARD for Management Services

ARD for Technical Services

04:30-05:30 PM

RED’s Hour

Regional Executive Director

6:00 PM onwards

DINNER/HOMEWARD BOUND (for leave
out participants)




