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GENERAL LOCATION MAP



GENERAL LOCATION MAP

ROUTE DISTANCE

YEAR 1 PIT TO MINEYARD ~5- 6 KM

MINEYARD TO PIERYARD ~5-6 KM

PIERYARD TO CAUSEWAY ~1.0-2.0 KM

YEAR 1 TO CAUSEWAY (BARGE) ~10-12.5 KM

PIT

MINEYARD

PIERYARD

CAUSEWAY



LAND USE MAP
Active Extraction Area:  

12.67  has

Areas Under TRP:  

10.66 has

Ancillary Facilities

Stockyards (Inside MPSA):  

0.16 has

Envi. Structures (Inside 

MPSA): 3.16 has

Stockyards (Outside MPSA):  

19.81 has

Envi. Structures (Outside 

MPSA): 6.05 has

Mine Haul Road (Inside 

MPSA): 5.27 has

Mine Haul Road (Outside 

MPSA): 7.87 has

Mine Camp (Outside 

MPSA):2.00 has

Mine Camp (Inside 

MPSA):3.11 has

Causeway: 1.13 has

TOTAL: Disturbed Area Inside 

MPSA:12.67 has

TOTAL MPSA Area: 2,961.77 has



BLOCK 38

BLOCK 39

PRODUCTION-RELATED DEVELOPMENT

PIT DEVELOPMENT YEAR 1



MINE PIT- BLOCK 38
September 25, 2022



PRODUCTION-RELATED DEVELOPMENT
STOCKYARD CONSTRUCTION

STOCKYARD - 1

Stockpile Type Capacity, WMT Angle of Slope

MY-001 Cone 43,260 33°

MY-002 Cone 21,000 33°

PY-003 Ramp 306,363 55 °

PY-002 Ramp 43,494 55 °

PY-001A Ramp 111,248 55 °

PY-001B Ramp 28,050 55 °

TOTAL 553,415



MINE ENGINEERING UPDATES

Status:
• Total area of 6.07 Has
• Completed the construction of bund wall and 

sedimentation ponds and ongoing 
construction of collector sumps

SY-001 DEVELOPMENT
September 25, 2022



MINE ENGINEERING UPDATES

Status:

• Total area of 1.6 Has
• Completed the construction of bund wall and 

sedimentation ponds and ongoing construction of 
collector sumps

SY-002 DEVELOPMENT
September 25, 2022

20m Buffer



MINE ENGINEERING UPDATES

SY-003 DEVELOPMENT
September 25, 2022

Status:
•
Total area of 4.68 Has

•Completed the construction of bund wall, 
sedimentation ponds and collector sumps



Mine 
Camp





PRODUCTION as of Q3 2022

MONTH 2022
PRODUCTION (WMT) Quarterly (WMT)

Jan 0

0Feb 0

Mar 0

Apr 0

88,244May 31,040

Jun 57,204

Jul 32,160

133,562Aug 42,670

Sep 58,732

TOTAL 221,806 221,806



TARGET PRODUCTION FOR 2022

MONTH 2023
PRODUCTION (WMT) Quarterly (WMT)

Jan 175,000

490,000Feb 175,000

Mar 140,000

Apr 70,000

385,000May 140,000

Jun 175,000

Jul 105,000

315,000Aug 105,000

Sep 105,000

Oct 70,000

315,000Nov 105,000

Dec 140,000

TOTAL 1,505,000 1,505,000



SHIPMENT UPDATE as of Q3 2022

Schedule Monthly No. of Ship Monthly WMT Quarterly WMT

Jan - -

Feb - -

Mar - -

Apr - -

May - -

Jun - -

Jul - -

54,700Aug - -

Sep 1 54,700

Total 1 54,700



Schedule Monthly No. of Ship Monthly WMT Quarterly WMT

Jan 3 165,000

495,000Feb 3 165,000

Mar 3 165,000

Apr 1 55,000

330,000May 2 110,000

Jun 3 165,000

Jul 3 165,000

165,000Aug - -

Sep - -

Oct 3 165,000

495,000Nov 3 165,000

Dec 3 165,000

Total 27 1,485,000 1,485,000

2023 SHIPMENT TARGET



Manpower Summary per Department



ACCOUNT AMOUNT DEPOSITED AS OF BANK DEPOSITED

RCF
5,000,666.66 Sept 30, 2022 DBP-Paranaque

MTF
150,022.25 Sept. 30, 2022 DBP-Paranaque

ETF
200,026.66 Sept. 30, 2022 DBP-Paranaque

FMRDF
53,709,440.96 July 13, 2022 DBP-Paranaque

STATUS OF CLRF

clrf/RCF.pdf
clrf/MTF.pdf
clrf/ETF.pdf
clrf/FMRDF.pdf






STCP
DATE OF 

APPROVAL
AREA / LOCATION

COVERAGE

AREA (HA.)
STATUS / REMARKS

1 May 26,2016
Brgy. Maasin Brooke’s 

Point
52.15 

Expired. Terminal Report 

Submitted.

STCEP UPDATES



UPDATES ON MMT RECOMMENDATION

page 23

COMMITMENTS 

DATE

UpdateIMPLEMENTATION COMPLETION

IPILAN NICKEL CORPORATION (INC)

1. Consider installing silt fence along both

side of the causeway.

To include in the AEPEP 2023

2. Install perimeter canal and silt collector
sumps to address sediments and runoff.

This will be included in the

expansion of the causeway

3. Consider elevating the road using sand and 

gravel; and Conduct Road maintenance as 

necessary.

On-going road maintenance



UPDATES ON MMT RECOMMENDATION

page 24

COMMITMENTS 

DATE

UpdateIMPLEMENTATION COMPLETION

IPILAN NICKEL CORPORATION (INC)

4. Improve signages installed at Hazardous

Waste temporary storage area by observing

the prescribed color code in Republic Act

6969

December 17, 2022 March 2023 On-going

5. Apply discharge permits for oil waste 
separators, septic tanks, and siltation ponds

July 2023 On-going

6. Fire extinguisher at the Haz Waste area 

was placed on the floor. Observe proper 

installation of fire extinguisher.

Dec. 1, 2023 Dec 1,2022 Done. Fire extinguisher was put on the motor

pool area since it is adjacent to the hazardous

waste facility.









Seedling maintenance

Environmental Updates 

Location: 

Plantation
Plantation site preparation at 

Mararag Area



Forestry Updates 

Forest trees Production

Seedling Stocks  

(as October 2022)
935,845

Seedling Produced 
(As of 01-05 November 2022)

305,617

Seedlings Planted 
(As of 01-05 November 2022)

6,650

Total Seedlings In Stock 

={(A+B)-C}
1,234,812

A total of 1,993,703 seedlings were already

produced and procured by INC out of 1,983,323

seedling from November 2021 to date or 100% is

accomplished for our STCEP compliance.

JAN FEB MARCH APRIL MAY JUNE JULY AUGUST SEPTEMBER OCTOBER NOVEMBER

TARGET 50,000 91,667 100,000 250,000 260,000 322,919 359,227 50,000 50,000 50,000

ACTUAL 71,582 131,046 93,809 91,051 217,067 171,765 266,892 82,386 23,582 37,612 305,617
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Seedling Production 2022
Target vs Actual

TARGET ACTUAL



Vermi-composting

Stocks  

(as October 2022)
21,000 kg

Produced 
(As of 01-05 November 2022)

1,148 kg

Withdrawal
(As of 01-05 November 2022)

14,248 kg

Remaining Inventory

={(A+B)-C}
6,752 kg

Production and Preparation

UTILIZED

Quarter 1 Quarter 2

76,512 kg 79,898 kg



Road watering activity at MR2 Maintenance of drainage canal



Streams of river crossing the MHR2



Status of pond at SY02 Status of causeway area



Water Quality at the Causeway



Terrestrial Resource

BIODIVERSITY CONSERVATION SECTION

Photo Documentation

Landscaping of Eco Park

Clearing

Purchase of Planting Materials

Purchase of Tools and Equipment 

Preparation of Plots (Riprapping)

Planting (partial)

Establishment of Gazebo

Fencing



Coastal and Marine

BIODIVERSITY CONSERVATION SECTION

Photo Documentation

Geotextile and Filter Float Installation

220 meter of geotextile and filter floats installed (100%)

Sinkers (sack of sand)

Repair (under repair) 

Silt Curtain Re-Installation

Repair of Silt Curtain

Sinker (tires with cement)

Re-Installation



PROPOSED 2023 AEPEP
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