
MEMORANDUM 

FOR 

FROM 

SUBJECT 

DATE 

Republic of the Philippines 
Department of Environment and Natural Resources 

BIODIVERSITY MANAGEMENT BUREAU 
Nlnoy Aquino Parks and WIidiife Center, Quezon Avenue, DIiiman, 1100 Quezon City 
Tel. Nos.: (632) 8924-6031 to 35 [ Fax: (632) 8924-0109, (632) 8920-4417 

Website: https:/lbmb.gov.ph I E-mail Address: bmb@bmb.gov.ph 

The Regional Executive Directors 
MIMAROPA, Region XI and CARAGA 

The Director, BMB 
and in concurrent capacity as Assistant Secretary for Policy, Planning and 
Foreign-Assisted and Special Projects 

2023 MID-YEAR ASSESSMENT AND PLANNING WORKSHOP 
FOR THE DENR-UNDP/GEF PROJECT ON INTEGRATED 
APPROACH IN MANAGEMENT OF MAJOR BIODIVERSITY 
CORRIDOR IN THE PHILIPPINES OR BD CORRIDOR 
PROJECT 

HAY □ 3 2023

In line with the implementation of the DENR-UNDP/GEF Project on Integrated Approach 
in Management of Major Biodiversity Corridor in the Philippines or BD Corridor Project, please 
be informed that a Mid-Year Assessment and Planning Workshop will be conducted on May 22-26 
(exclusive of travel time), 2023 in Tagaytay City (exact venue TBA) to calibrate the activities and 
budget allocations based on the project commitments for the year. 

In connection with this, may we request the participation of the CDD Chief, Regional Focal 
Persons, and Project staff of the Eastern Mindanao Biodiversity Corridor and Mindoro Biodiversity 
Corridor to the said workshop. 

Moreover, the assessment workshop will also serve as a venue to thresh out the operational 
challenges faced by the Project, specifically on administrative and finance. With this, we would also 
like to invite the following personnel on May 25, 2023 to resolve challenges. and I or provide 
recommendations to address these: 

Region 11 and CARAGA - OIC Chief, Finance Division (1)
- Regional Accountant (I per region)
- Regional Budget ( I per region)
- Regional BAC TWG and Secretariat (1 per region)
- Regional BAC Secretariat (I per region)

MIMAROPA - Chief, Management Services Division (1)
- PENRO Accountant (I)
- PENRO Budget Officer (I)
- PENRO BAC TWG and Secretarial (1)

We kindly request your Office to prepare the following reports: i) Status Report as of May 
31,2023; ii) LGIS, Problems. Issues and Concerns with proposed recommendations; and iii) Activity 
Plan for second semester of 2023. Additionally, we would appreciate it if your Office could prepare the 
respective Work and Financial Plans for June - December 2023 in advance which highlight new 
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