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PROGRAM OF ACTIVITIES 
 

POLICY CONSULTATION WORKSHOP ON THE DRAFT POLICY PROPOSALS 
REGARDING CERTAIN FOREST MANAGEMENT FUNCTIONS DEVOLVED TO 

THE LOCAL GOVERNMENT UNITS (LGUs) 
 

MAY 22-26, 2023 
 

Date/Time Activity Responsible Person 

May 22, 2023 - Day 1 (Monday) 

3:00 PM onwards Arrival and Registration of Participants Secretariat 

May 23, 2023 - Day 2 (Tuesday) 

8:00 - 9:00 AM 
  
  
  
  
  

Opening Program 

Secretariat 
Invocation 

National Anthem 

Introduction of Participants 

Welcome Remarks 

For. Arleigh J. Adorable, CESO III 
OIC, Assistant Secretary for Field 
Operations-Western Mindanao, and 
Director, in concurrent capacity 

Workshop Overview and Rationale 

For. Amie T. Rabang 
Chief, Forest Land Use and Allocation 
Section (FLUAS), Forest Resources 
Management Division (FRMD) 

Workshop Mechanics/House Rules Secretariat 

9:00 - 9:30 AM 

Presentation of antecedent facts on 
Communal Forest concerns 
(background, legal bases, data, field 
work reports, etc.) 

For. Charles Ivan Jolyous T. 
Fernandez 
Technical Staff, FLUAS 
 

9:30 AM - 12:00 NN  

Consultation Workshop on the Draft 
policy re: Guidelines on the Assessment 
of All Issued Communal Forest 
Nationwide (with discussion and 
inputting of comments and insights) 

 
 
All Participants 

12:00 NN - 1:00 PM Lunch Break  
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Date/Time Activity Responsible Person 

1:00-4:00 PM 

Continuation of the Consultation 
Workshop on the Draft policy re: 
Guidelines on the Assessment of All 
Issued Communal Forest Nationwide 

All Participants 

4:00-5:00 PM 
Presentation of all the Agreements 
Reached/Outputs and Inputs Shared for 
the Day 

For. Charles Ivan Jolyous T. 
Fernandez 
Technical Staff, FLUAS 

Date/Time Activity Responsible Person 

May 24, 2023 - Day 3 (Wednesday) 

8:00-8:30 AM Presentation of the antecedent facts re: 
Concerns on the Execution of 
Memorandum of Agreement (MOA) and 
Related Activities for the Co-
Management of Forest Lands by and 
Between the DENR and the LGUs 
(background, legal bases, data, field 
work reports, etc.) 

For. Jojet C. Galapon 
Technical Staff, FLUAS 

8:30 AM - 12:00 NN 

Consultation Workshop on the Draft 
policy re: Guidelines on the Execution of 
Memorandum of Agreement (MOA) and 
Related Activities for the Co-
Management of Forest Lands by and 
Between the DENR and the LGUs (with 
discussion and inputting of comments 
and insights) 
 

All Participants 

12:00 NN - 1:00 PM Lunch Break  

1:00 – 4:00 PM Continuation of the Consultation 
Workshop on the Draft policy re: 
Guidelines on the Execution of 
Memorandum of Agreement (MOA) and 
Related Activities for the Co-
Management of Forest Lands by and 
Between the DENR and the LGUs 
(presentation of the Annexes of the Draft 
DAO) 

All Participants 

4:00 – 5:00 PM  Presentation of all the Agreements 
Reached/Outputs and Inputs Shared for 
the Day  

For. Jojet C. Galapon 
Technical Staff, FLUAS 
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Date/Time Activity Responsible Person 

May 25, 2023 - Day 4 (Thursday) 

9:00 AM - 12:00 NN Break-Out Workshop re: Analysis of 
the Draft policy re: Guidelines on the 
Assessment of All Issued Communal 
Forest Nationwide through SWOT 
and/or PESTEL) 
 

All Participants 

12:00 NN -1:00 PM Lunch Break  

1:00 - 3:00 PM Break-Out Workshop re: Analysis of 
the Draft policy re: Guidelines on the 
Execution of Memorandum of 
Agreement (MOA) and Related 
Activities for the Co-Management of 
Forest Lands by and Between the 
DENR and the LGUs through SWOT 
and/or PESTEL) 

All Participants 

3:00 - 5:00 PM Presentation of Group Outputs All Participants 

Date/Time Activity Responsible Person 

May 26, 2023 - Day 5 (Friday) 

8:30 - 11:30 AM Presentation of the Agreements 
Reached During the Workshop and 
Ways Forward 
 

Secretariat 

11:30 AM - 12:00 NN Closing Remarks For. Edna D. Nuestro 
OIC, Assistant Director, FMB 

12:00 NN Onwards Homeward Bound All Participants 

 


