
 

Transformation Program Pre-Work and Planning Workshop for the Province of Oriental Mindoro 

Calapan City, Province of Oriental Mindoro 
 

PROGRAM OF ACTIVITIES 

21-23 November 2023 

Filipiniana Hotel, Calapan City, Oriental Mindoro 

 

TIME ACTIVTY IN-CHARGE 

DAY 1 (21 November 2023) 

8:00-9:00 AM Arrival of Participants/ Registration AMU- Southern Luzon 

9:00-9:15AM ❖ Preliminaries 

Prayers & National Anthem 

     Recognition of the Participants 

AVP 

AMU- Southern Luzon  

9:15-9:30 AM Welcome Message Usec. Wilben Mayor, 

Co-Chair of LPE Cluster 

9:30-10:00AM Message/s Hon. Humerlito “Bonz” A. 

Dolor  

Governor, Oriental Mindoro 

Executive Director of NTF-

ELCAC 

10:00-10:15 AM Overview, Rationale and Objective of the LPE-TP 

Activity 

Paul E. Escober 

Area Manager for AMU- Southern 

Luzon, OPAPRU 

10:15-10:30 AM Understanding CTG Influence Barangays  Representative 

203rd BDE, PA, AFP 

10:30-11:00 AM Agenda 1:  

Presentation on the Status of Campaign Plan to End 

Local Communist Armed Conflict; Regional situation: 

• Status of Guerilla Fronts  

• Remaining CTG issues/concerns in MIMAROPA 

• Status of communities cleared of CTG influence 

• Status of Combatants Surfaced/Surrendered as well 

as Expected Number of Combatants/Non-

Combatants yet to surface 

• Assessment and Analysis of the Situation 

• Ways Forward 

 

 

203rd BDE, PA, AFP 

11:00-11:30 AM Agenda 2: 

Presentation on the Status of FRs in Oriental Mindoro 

• Benefits afforded to FRs 

• Status of Firearms remuneration 

• Legal Support to FRs with pending cases  

• Status of socio-economic and psychological 

services to FRs and communities 

• Status of FRs awaiting benefits  

• Emerging Issues and Concerns 

• Ways Forward 

 

 

DILG IV 

 

 

 

 

 

11:30- 12:00 AM Open Forum AMU- Southern Luzon 

L  U N C H    B R E A K 

1:00-1:30 PM Orientation/Briefing on the Transformation Program for 

Former Rebels, their Families and Communities 

Paul E. Escober 

Area Manager for AMU- 

Southern Luzon, OPAPRU 

1:30-2:00 PM Orientation on Conflict-Sensitive & Peace Promotion, 

WPS, YPS, IP 

Danilo E. Mendoza II 

AMU-Southern Luzon, OPAPRU 

2:00-5:00 PM Government Agencies Intervention for Former Rebels 

and their Families 

(DILG, DSWD, PhilHealth, TESDA, DTI, DepEd, NHA, 

CHED, DAR et al) 

Representative from selected 

Agencies 



DAY 2 (22 November 2023) 

8:00-8:30 AM Preliminaries and Recap of Day 1 AMU- Southern Luzon 

8:30-9:00 AM Peace and Development Effort of PLGU Oriental 

Mindoro and Strategic Directions 

PPDO – Oriental Mindoro 

9:00 – 10:00 AM Security: Understanding the Local Communist Conflict 

in the Area (AGREV) 

MGEN. Edgardo De Leon (Ret). 

Regional Adviser on Peace and 

Security (RAPS) 

10:00– 10:30 AM 

 

 

 

10:30– 11:00 AM 

Socioeconomic Development 

Social Protection, Capacity Development, Livelihood, 

Infrastructure Baseline [FRs] 

Sharing of the Best Practice of “Local Integration 

Program of Oriental Mindoro” 

 

 

 

PSWDO – Oriental Mindoro 

 

11:00– 11:30 AM FRs perspective on TP implementation Former Rebels Representative 

11:30– 12:00 AM Open Forum AMU- Southern Luzon 

L U N C H  B R E A K 

1:00-1:30 PM Conflict Analysis Christopher B. Azucena 

AMU-Southern Luzon, OPAPRU 

1:30-1:45 PM Presentation of Workshop Mechanics LPEO 

1:45- 5:00PM To formulate the plans, programs and budget of the 

province, the workshop shall be guided by the following 

with conflict-sensitive and peace-promoting perspective: 
 

The participants shall be divided into 4 clusters 

(security, socioeconomic development,  

confidence-building measures, healing & reconciliation) 
 

a) Identification of existing programs and projects 

b) Development of PAPs to specifically address the 

stated problem 

c) Development of Three-Year Roadmap 

d) Monitoring, Evaluation & Accountability Learning 

System 

e) Development of Timeline 

f) Identification of milestones and draw them into a 

Three-Year Roadmap 

 

Security – (DILG, NICA, AFP, 

PNP DOJ)  

 

Socioeconomic – (NEDA, 

DSWD, DepEd, DILG, DOLE, 

TESDA, CHED, DTI, DPWH, 

DA) 

 

Confidence-Building – (DILG, 

NICA, DOJ, AFP, PNP) 

 

Healing and Reconciliation – 

(DILG, DA, DAR, DSWD, 

CHED, DepEd, AFP, PNP) 

DAY 3 (23 November 2023) 

8:00-8:30AM Preliminaries and Recap of Day 2 AMU- Southern Luzon 

8:30-9:30AM Presentation of Cluster Outputs 

• Socio-economic Development Cluster 

• Security Cluster 

• Confidence Building Measure Cluster 

• Healing and Reconciliation Cluster 

Reporter from Cluster 

9:30-10:00AM OPEN FORUM  

10:00-11:00AM Agency Response and Commitments;  Concerned Government 

Agencies 

11:00-11:15AM Closing Remarks PLGU Oriental Mindoro 

11:15-12:00NN Signing of Commitment of Support All Participants 

L U N C  H   B R E A K 

 Overall Facilitator: Christopher B. Azucena  

 


