
PROJECT DESIGN WORKSHOP FOR GEF 7 – NATURAL CAPITAL ACCOUNTING AND 

ASSESSMENT PROJECT 

30 November to 1 December 2023 
Venue: TBD 

 
TIME ACTIVITY/TOPIC RESPONSIBLE PERSON 

Day 1 (30 November 2023) 

9:30 am – 10:00 am 
Arrival and Registration of 
Participants 

DENR-FASPS 

10:00 am – 10:15 am 

Preliminaries 
 Opening Message/Welcome 

Message 
 

 Message 

 
Director Al O. Orolfo 
DENR-FASPS 
 
Assistant Director Armida 
Andres 
DENR-BMB 
 
Ms. Kavita Sharma 
UNEP 

10:15 am – 10:30 am 
Introduction of participants and 
Photo Opportunity 

 

10:30 am – 11:00 am Project Overview and Updates BMB-NPD and FASPS 

11:00 am – 12:30 pm 
Presentation of the Revised 
Logical Framework 

REECS 

12:30 pm – 1:30 pm LUNCH BREAK  

1:30 pm – 2:00 pm 
Open forum on the Revised Logical 
Framework 

All participants 

2:00 pm – 5:00 pm Presentation of Theory of Change Facilitator/REECS 
Day 2 (1 December 2023) 

8:15 am – 8:30 am 1st day Recapitulation  Facilitator/REECS 

8:30 am – 10:00 am 
Review/Workshop on the Theory 
of Change 

All participants 

10:00 am – 10:30 am Open Forum All participants 

10:30 am – 11:30 am 
Review/Discussion of the revised 
WFP 

All participants 

11:30 am – 12:00 nn 
Review/Discussion/Workshop on 
the Funds Flow Mechanism 

UNEP, BMB and FASPS 

12:00 pm – 1:00 pm LUNCH BREAK  

1:00 pm – 3:30 pm 

Review/Discussion/Workshop 
and Presentation of the 
Reconstructed Project 
Management Unit 

BMB/REECS 

3:30 pm – 4:00 pm Next Steps and Closing REECS/Facilitator 
4:00 pm Homebound  

 


