ADVANCE COPY
CMEMP 2023 Year-End Assessment and 2024 Strategic Workshop
November 13-15, 2023
Via ZOOM

Provisional Program

TIME ACTIVITY IN-CHARGE

Day 1 - 13 November 2023 (Monday)
2023 Accomplishment Reporting

8:00 - 8:30 AM Online Registration CMD Secretariat
Preliminaries CMD Secretariat, Zoom Tech
- Invocation Team and Host

- National Anthem
- Introduction/ Roll Call of
Participants

8:30 - 9:20 AM
Opening Remarks ASEC MARCIAL
MARCIAL AMARO, JR.
Director, in concurrent
capacity as Assistant Secretary
for Policy, Planning and
Foreign-Assisted and Special
Projects

Photo Opportunity CMD Secretariat

9:20 - 9:35 AM Background, Rationale and Objectives | AD Armida Andres

The Chief, Coastal and Marine
Division and OIC Assistant
Director, in concurrent

capacity
9:359:45 AM Program of Activity Run Through CMD Host
9:45 - 12:00 AM Per Region Presentation (15-min Regional Presenters/
presentation with 5-min Q&A) on Representatives

Regional CMEMP Accomplishment
Status of the 2023 Targeted Activities
Regions

-Region 1- 13

12:00 - 1:00 PM Lunch Break




1:00 - 1:15PM Ice breaker CMD Secretariat
1:20 - 4:40 PM Cont. Per Region Presentation (15- Regional Presenters/
min presentation with 5-min Q&A) on | Representatives
Regional CMEMP Accomplishment
Status of the 2023 Targeted Activities | Facilitator
Regions Coastal and Marine Division
4:40 - 5:00 PM Day Synthesis Component Focals
Summarized Accomplishment per Coastal and Marine Division-
Component CMEMP
Day 2 - 14 November 2023 (Tuesday)
8:30 - 9:00 AM Registration daily preliminaries CMD Secretariat, Zoom tech
-Recap team and Host
-Program overview
-Day 2 presentation mechanics
9:00 - 12:00 AM Presentation of the Summary Target Representatives
of CMEMP for CY 2024 Regional Offices
-Targets and allocated funds per NEP
-Issues and Concerns Facilitator
-Request for Reprogramming Coastal and Marine Division
Region 13-1
-30 minutes presentation
12:00 - 1:00 PM Lunch Break
1:00 - 1:15PM Ice breaker CMD Secretariat
1:15-4:30 PM Cont. Representatives
Presentation of the Summary Target Regional Offices
of CMEMP for Cy 2024
-Targets and allocated funds per NEP | Facilitator
-Issues and Concerns Coastal and Marine Division
-Request for Reprogramming
4:30 - 5:00 PM Day Synthesis Facilitator
CMD
Day 3 - 15 November 2023 (Wednesday)
8:30 - 9:00 AM Registration CMD Secretariat
9:00 - 12:00 NN Presentation of Summary Targets for | CMD Focals




2024

-Q&A and comments on the issues
and concerns

-List of Concerns for reprogramming
-Overall Synthesis and Next Steps

12:00 - 1:00 PM Lunch Break
1:00- 1:15 PM Ice breaker CMD Secretariat
1:15-4:30 PM Cont. Presentation of Summary Representatives
Targets for 2024 Regional Offices
-Q&A and comments on the issues
and concerns Facilitator: Ms Siara Jeanne
-List of Concerns for reprogramming | Nulada
Coastal and Marine Division
4:30 - 5:30 PM Closing Ceremony AD Armida Andres

- Closing Remarks

Coastal and Marine Division
Chief and OIC Assistant
Director, in concurrent
capacity




