
 

STAKEHOLDERS’ CONSULTATION OF REGIONAL CACAO VALUE CHAIN ANALYSIS 
IN PALAWAN 

NOVEMBER 7-9, 2023 

PROGRAMME OF ACTIVITIES 

TIME ACTIVITY RESPONSIBLE PERSON 

Day 1 November 7, 2023 
12:00NN– 1:00 
PM Registration of Participants 

1:30AM.- 2:00 AM 

Preliminary Session 
Assembly of Participants 
Prayer 
National Anthem 
Introduction of Participants 

MS.EDWINA C. FULLA 
IPLAN 4B PDA 

2:00PM.–2:15 PM Welcome Message 
MS.SHARLENE D. VILCHES, EnP 
OIC-PPDO Head 

2:15PM– 2:30PM Opening Remarks 
ENGR. JEAN E. TIRANTE 
IPLAN Component Head 

2:30 PM–3:00 PM Rationale and Expectation Setting 
MS. FAITH JANICA MANALO 
IPLAN 4B Planning Officer 

3:00PM–3:30PM 
 
 

3:30 PM – 5:00 
PM 

Session 1: Where are we now 
Presentation of the Cacao Industry Situation in 
MIMAROPA 
 
Current Industry Performance and its 
contributions to the Economy 
Programs for Cacao 
 
Programs for Cacao Industry in Palawan 
(10 mins each office) 

MS. GERELY E. LLANOS 
MS. FAITH JANICA MANALO 
IPLAN 4B Planning Officer 
 
High-Value Crops Division Focal 
Person 
 
OPAG HVCDP Focal Person 
 
AMAD Representative 
DOST Representative 
DTI Representative 
BAR Representative 
BPI Representative 
PCA Representative 
PSA Representative 

5:00 PM DINNER  

Day 2 November 8, 2023 

7:00 AM - 8:00 AM BREAKFAST ALL 

8:00AM - 8:20 AM RECAP IPLAN 4B 



8:20 AM – 11:30 
AM 

Workshop 1.1: Value Chain Mapping 
Input Supply | Production | Trading | 
Processing 

PARTICIPANTS, IPLAN 4B, VCA 
TEAM 

11:30 AM-
12:00NN 

Workshop 1.2 : Costs and Returns of Cacao 
C&R for Establishment of 1-hectare 
C&R for Bearing Trees 
C&R for Tablea 
C&R for Trading/Wholesaling and Retailing 

PARTICIPANTS, IPLAN 4B, VCA 
TEAM 

12:00 NN- 1:00 PM Lunch Break 

1:00 PM – 2:00 
PM 

Workshop 1.3: Presentation of the Initial SWOT 
Analysis 
Validation of the Problems of Cacao Industry 
per VC Segment 
Constraints and Opportunities Analysis 

PARTICIPANTS, IPLAN 4B, VCA 
TEAM 

2:00 PM – 3:30 
pm 

Session 2: Where do we want to go 
Inputs on developing the Vision, Goals, and 
KRAs/Strategies 
(Handouts: Problem areas we need to 
address or areas for improvement) 
 
Visioning Exercise 
-Collective articulation of the Vision 
(identifying key elements of the vision) 

PARTICIPANTS, IPLAN 4B, VCA 
TEAM 

3:30 PM -5:00 PM 

Workshop 2.2 : Validation of Support Services 
Assessment and Enabling Environment for 
Cacao 
Financial and Non-Financial Support Services 
 
Policies 

PARTICIPANTS, IPLAN 4B, VCA 
TEAM 

6:00 PM DINNER  

Day 3: November 9, 2023 

8:00 AM–8:15 AM Recap IPLAN 4B 

8:15 AM–9:00 PM 

Session 3: How do we get there 
Introduction to Action Planning 
- Inputs and instructions for the Action 
Planning 
Working Break 

PARTICIPANTS, IPLAN 4B, VCA 
TEAM 

9:15 PM – 10:00 
AM 

Workshop 3.1: Value Chain Upgrading Action 
Planning 
- Discussions on current initiatives of 
government and privates sector related to the 
assigned KRAs 
- Identify Key Strategies and flagship programs 
per KRA 
- Identify action items, responsible institutions, 
resources, and time frame 

PARTICIPANTS, IPLAN 4B, VCA 
TEAM 



3:30 PM - 4:00PM 

Trends and Prospects for Cacao in the Local 
and Global Market (including related 
information on Philippine bilateral trade 
agreement technical cooperation with potential 
market countries) 
 
Open Forum 

PARTICIPANTS, IPLAN 4B, VCA 
TEAM 

4:00 PM – 4:15PM Ways Forward and Agreements 
MS. GERELY E. LLANOS 
IPLAN 4B Planning Officer 

4:15 PM -4:30 PM Closing Remarks 
ENGR. JEAN E. TIRANTE 
IPLAN Component Head 

5:00 PM DEPARTURE 
 


