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NCI-SRD FY 2023 Year-End Assessment and FY 2025 Operational Planning Workshop  
November 14 to 17, 2023 
Bacolod, Western Visayas 

Day 1: November 14, 2023 (Tuesday) 
8:00 am – 
12:00 nn 

Arrival and Billeting of 
Participants 

12:00 nn – 
1:00 pm Lunch 

1:00 pm – 
1:15 pm 

Invocation and Philippine National 
Anthem 
National Secretariat 

1:15 pm – 
1:30 pm 

Acknowledgement of Participants 
National Secretariat 

1:30 pm – 
1:45 pm 

Welcome Remarks 
 
JOSE ALBERT A. BARROGO 
Regional Executive Director, DA 
RFO Western Visayas and 
Chairperson, RCI TWG Western 
Visayas 

1:45 pm – 
2:15 pm 

Messages 
 
USEC. ZAMZAMIN L. AMPATUAN, 
CESO I 
Undersecretary for Special Concerns 
and BARMM and 
DA National Steering Committee, 
NCI-SRD 
 
USEC. MILAGROS ISABEL A. 
CRISTOBAL 
Undersecretary for Support Services 
Office and 
DAR National Steering Committee, 
NCI-SRD 
 
USEC. JONAS R. LEONES, CESO I 
Undersecretary for Policy, Planning 
and International Affairs, and 
DENR National Steering Committee, 
NCI-SRD 
 
USEC. MARLO L. IRINGAN, CESO III 
Undersecretary for Local 
Government, and 

DILG National Steering 
Committee, NCI-SRD 

2:15 pm – 
2:30 pm 

Photo Opportunity 
 

2:30 pm – 
2:45 pm 

Rationale and Leveling of 
Expectations, and Mechanics of the 
Workshop 
National Secretariat 

2:45 pm – 
3:00 pm 

Pre-Test 
National Secretariat 

3:00 pm – 
3:30 pm 

NCI-SRD Strategic Thrust and 
Directions 
National Secretariat 

3:30 pm – 
4:00 pm 

Quality Management System of the 
Creation and Approval of a CADP 
National Secretariat 

4:00 pm – 
5:00 pm 

Draft NCI-SRD FY 2023 
Accomplishment Report 
National Secretariat 

6:00 pm Dinner 

Day 2: November 15, 2023 (Wednesday) 

8:00 am – 
8:15 am 

Ice Breaker 
National Secretariat 
 

8:15 am – 
8:30 am 

Recap of Day 1 and Summary of 
Agreements 

8:30 am – 
12:00 nn 

Presentation of RCI TWG and CADP 
FY 2023 Accomplishment Reports, 
FY 2024 Plans and Activities, FY 
2025 Operational Plans and Budget 
(6 regions; 30 min each max) 
RCI TWG 

12:00 nn – 
1:00 pm 

Lunch  

1:15 pm – 
1:30 pm 

Energizer 
National Secretariat 

1:15 pm – 
5:00 pm 

Continuation of presentation of RCI 
TWG and CADP FY 2023 
Accomplishment Reports, FY 2024 
Plans and Activities, FY 2025 
Operational Plans and Budget 
(6 regions; 30 min each max) 
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RCI TWG 

Day 3: November 16, 2023 (Thursday) 
8:00 am – 
8:15 am 

Ice Breaker 
National Secretariat 

8:15 am – 
8:30 am 

Recap of Day 2 and Summary of    
Agreements 
National Secretariat 

8:30 am – 
10:00 am 

Continuation of presentation of RCI 
TWG and CADP FY 2023 
Accomplishment Reports, FY 2024 
Plans and Activities, FY 2025 
Operational Plans and Budget 
(3 regions; 30 min each max) 

10:00 am 
– 12:00 nn 

Strategic Directions 
NSC/NTWG 

12:00 nn – 
1:00 pm Lunch 

1:00 pm – 
1:10 pm 

Energizer 
National Secretariat 

1:10 pm – 
2:15 pm 

Draft NCI-SRD FY 2024 Plans and 
Activities 
National Secretariat 

2:15 pm – 
3:15 pm 

Draft NCI-SRD FY 2025 Annual 
Operational Plans and Targets 
National Secretariat 

3:15 pm – 
3:30 pm 

Summary of Agreements: Day 3 
National Secretariat 

3:30 pm – 
4:00 pm 

Post Test 
National Secretariat 

4:00 PM – 
4:15 PM 

Ways Forward  
National Secretariat 

4:15 pm – 
4:30 pm 

Closing Remarks 
 
ARNEL V. DE MESA, CESO III 
DA Assistant Secretary for 
Operations, and National Focal 
Person, NCI-SRD 

4:30 pm – 
5:00 pm 

Answering of Activity Feedback 
Form 
National Secretariat 

6:00 pm Dinner 

Day 4: November 17, 2023 (Friday) 

8:00 am – 
12:00 pm 

Check-out and Departure of 
Participants 
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