








TRAVEL REPORT
Subject : SUSTAINABILITY MONITORING AND ASSESSMENT OF

(1) BAMBOO FURNITURE AND HANDICRAFT INDUSTRY
FOR SUSTAINABLE COMMUNITY DEVELOPMENT AND
ENVIRONMENTAL PROTECTION, AND (2) PARTNERSHIP
FOR BIODIVERSITY CONSERVATION: MAINSTREAMING
IN LOCAL AGRICULTURAL LANDSCAPES / BIODIVERSITY
PARTNERSHIP PROJECT (BPP)

Date : 11 - 15 September 2023
Venue : Municipalities of San Jose and Sablayan, Occidental Mindoro,

Region 4B (MIMAROPA)

Organizers : DENR Foreign-Assisted and Special Projects Service (FASPS)
Project Monitoring and Evaluation Division (PMED)

DENR Provincial Environment and Natural Resources Office
(PENRO) Occidental Mindoro

DENR Community Environment and Natural Resources Offices
(CENRO) San Jose and Sablayan

Participants from FASPS-PMED:
Melissa Ann R. Garcia, PMEO
Danica Lyn A. Bitel, PEO II
Ma. Andrea D. Palma, PEO II

Background of the Activity:

Two (2) completed projects were identified to have been implemented in Occidental
Mindoro, Region 4B, and were subjected to Sustainability Monitoring and Assessment.

The Bamboo Furniture and Handicraft Industry for Sustainable Community
Development and Environmental Protection (Bamboo Furniture SP) is a special project
that aimed to improve the socio-economic condition of the Ansiray Tree Planters and
Development Association, Inc. (ATPDAI) and contribute to sustainable forest resources
conservation. It was implemented in 2018 to 2019 by the Community Environment and
Natural Resources Office (CENRO) of San Jose, Occidental Mindoro, in partnership with the
Department of Trade and Industry (DTI), Divine Word College of San Jose (DWCSJ) and
Ecosystems Research and Development Bureau (ERDB).

The Partnership for Biodiversity Conservation: Mainstreaming in Local
Agricultural Landscapes/Biodiversity Partnership Project (BPP) was funded by the
Global Environmental Facility (GEF) in 2011 to 2017. The project attempted to address
barriers on biodiversity protection and conservation through an integrated approach aimed at
strengthening enabling policies at the national level and enhancing capacities of Local
Government Units (LGUs) and demonstration in selected pilot areas. One of the
beneficiaries of the project was the LGU of Sablayan, Occidental Mindoro.

The Sustainability Monitoring and Assessment of the above-mentioned completed
foreign-assisted and special projects (FASPs) were conducted to determine the current
status of their major outputs and accomplishments. Site visits, as well as Key Informant
Interview (KII) and Focus Group Discussion (FGD) with the project beneficiaries and
implementers, were conducted to gather data regarding the projects’ outputs. The KII and
FGD questions revolved around the monitoring and assessment of the project’s outputs,
lessons learned, good practices, innovations and success stories, as well as challenges
encountered by the project, including actions taken to address the challenges.
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HIGHLIGHTS OF THE ACTIVITY

1.0 AGENDA

SCHEDULE ACTIVITY
Day 1 (September 11,
2023)

Travel from DENR Central Office to San Jose, Occidental Mindoro

Courtesy Meeting with CENRO San Jose

Site visit to Brgy. Ansiray (Bamboo Furniture SP)
- Courtesy Meeting with BLGU of Brgy. Ansiray
- FGD with PO members

- Ansiray Tree Planters and Development
Association, Inc.

Day 2-3 (September
12-13, 2023)

Travel from San Jose to Sablayan, Occidental Mindoro (BPP)
- Courtesy Meeting with CENRO Sablayan
- FGD with MENRO Sablayan
- Site visit and FGD in Sitio Palbong, Brgy. Batong-Buhay,

Sablayan, Occidental Mindoro
- KII with Ms. Fe Raguindin, former CBFM coordinator of

CENRO Sablayan

- KII with Mr. Charlou Ormega, former BPP coordinator of
Haribon Foundation

- KII with Ms. Erminda Vicedo, from LGU-LEDIPO
Day 4 (September 14,
2023)

Exit Conference with PENRO Occidental Mindoro, CENRO San
Jose, and CENRO Sablayan

- Discussion on the arrangement and monitoring of
foreign-assisted and special projects (FASPs) in Region 4B

- Presentation of SMA initial results
Day 5 (September 15,
2023)

Travel back to DENR Central Office

2.0 RESULTS OF THE DATA GATHERING

2.1 BAMBOO FURNITURE SP

PROJECT CONCERNS OBSERVATIONS / FINDINGS / REMARKS

Involvement of PO in the
Project

The Ansiray Tree Planters Development Association, Inc.
(ATPDAI), the main project beneficiary, was established in 2014
with Department of Labor and Employment (DOLE), Securities
and Exchange Commission (SEC) and Bureau of Internal
Revenue (BIR) registration. The organization currently has
around 45 members, with 50% male and 50% female, as
estimated by the PO members.

The PO used to plant gmelina, mahogany, narra, cashew and
bamboo. In 2017, ATPDAI was awarded 100-hectare land under
the National Greening Program (NGP) of the Department, and an
additional 52 hectares in 2018. It was in 2018 when the PO
reported that their members have gained skills on bamboo
handicraft making. The PO was interested to further improve their
skills on bamboo furniture and handicraft making and to maximize
economic potential benefits from it. Thus, the project proposal
was developed by CENRO San Jose, Occidental Mindoro.
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PROJECT CONCERNS OBSERVATIONS / FINDINGS / REMARKS

Capacity building /
Organizational training

ATPDAI received the following training through the project:
1. Organizational development
2. Financial management
3. Entrepreneurship
4. Bamboo plantation management
5. Skills development

The capacity building interventions were mostly attended by the
PO officers. All members were invited but some were not
available to participate in the training due to outside job and other
work commitments, according to the respondents. It was
mentioned that the DTI outsourced two (2) resource persons who
facilitated the training on bamboo furniture and handicraft making.
According to the respondents, the trainers opted to sketch as to
illustrate the product designs to be hand-made by the PO. This
resulted in confusion among the PO members on how to properly
produce the final product based on the sketched design, as the
trainer also did not even check the final product. In addition, the
product prototypes were not marketable, according to the
respondents.

The PO then suggested an upgraded and hands-on training from
the DTI to generate updated types of bamboo handicrafts (e.g.
bamboo insulated tumbler, other small handicraft products). The
DTI considered the suggestion but it did not materialize.

Product Development
and Marketing

Bamboo Products

A total of 31 types of bamboo products were produced by
ATPDAI during the project implementation, which composed of
sala set, bamboo basket, and wine holders, among others. These
products were sold at the following prices: sala set: PhP
2,100.00, wine holder: PhP 150.00, and bamboo basket: PhP
200.00-600.00. The bamboo products were sold at the local trade
fair or more locally known as “Agbiliwa,” wherein various local
customers visited their booth and purchased their products.
Based on the PO’s records, they were able to generate a total of
PhP 59,450.00 from 2019 and 2021. It must be noted, however,
that there were no sales in 2020 due to the COVID-19 pandemic.
As for the benefit sharing scheme, the PO managed to collect all
their sales pertaining to bamboo handicraft and other business
ventures (i.e. selling of wood) before they decide on how to share
the income among the active members. Currently, the PO only
accepts made-to-order bamboo furniture sets and handicrafts due
to low demand/ sales.

Tools, Equipment, and Facility

The DTI likewise provided equipment to be used by the PO for
their bamboo furniture- and handicraft-making. However, these
were not used due to the following reasons:

● Bamboo splitter - The proposed model was not the
actual tool received by the PO. The model presented by
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PROJECT CONCERNS OBSERVATIONS / FINDINGS / REMARKS

the DTI is one that can automatically cut bamboo into a
specific size. However, what was provided to the PO
requires manual operation and usually results in breaking
and damaging the bamboo poles, instead of producing the
required size.

● Electric weaving machine - No demonstration was
conducted on how to operate the machine, thus was not
used by the PO.

● Circular saw - Leased by DTI to the PO, but was
eventually taken back by DTI because of low sales.

FASPS also provided some hand tools (e.g. pliers, cutters, etc.),
which, according to the PO, was more useful for them in bamboo
furniture- and handicraft-making.

Moreover, the PO was able to acquire a property and establish
the Shared Service Facility in 2019 using their savings from NGP.
This is in line with the requirement by the DTI that the PO must
have an area (for storage of equipment and tools and for
production) to be chosen as a beneficiary of the project. The
Shared Service Facility serves as the office and assembly area of
the PO members, as well as their production and display area.

Product Trademark/Label

The DTI provided assistance in the creation of the product
trademark/label of ATPDAI and its registration in the Intellectual
Property Office of the Philippines (IPOPHIL). The bamboo
products by ATPDAI are tagged with the product label. However,
because sales are currently slow, the PO decided not to print
labels yet. In any case, the PO has a digital copy of the product
label, which will be printed out should there be a need for it.

Business Plan

A business plan for the operation and marketing of bamboo
furniture and handicraft products was prepared in collaboration
with the DTI. According to the PO respondents, the business plan
was presented to them, but they were not provided a copy.

Operations Management Protection of Bamboo Plantation

Cleaning/ pruning and patrolling are some of the maintenance
and protection activities made by the PO members during sunny
days in order to prevent forest fires. The PO members shared
that they visit and monitor their plantation almost everyday.

Some of the challenges on protecting and maintaining the
existing bamboo plantation include the presence of stray animals
such as cows and goats. Whenever there is an incident, this is
being settled in the barangay through demand of payment for
damage from the owners of the said animals.
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PROJECT CONCERNS OBSERVATIONS / FINDINGS / REMARKS

Community Baselining

The Divine Word College of San Jose, Occidental Mindoro
(DWCSJ) implemented the community baselining of the project in
order to assess and analyze the feasibility of the bamboo
furniture and handicraft making project of ATPDAI. The
community baselining was only conducted, however, in the
middle of project implementation. Therefore, the results of the
community baselining no longer reflect the real baseline scenario,
as the community baselining should have been conducted at the
beginning of the project.

Community Resource Management Framework (CRMF)

The project included the updating of the PO’s CRMF and
five-year work plan. It was in 2020 when the CRMF was
submitted and then later affirmed in 2022. This helped the PO in
acquiring cutting and transportation permits, and in generating
income as well.

Support in Sustaining the
Project

The BLGU and MLGU offered the gymnasium of San Jose to be
used by ATPDAI as their physical store. However, ATPDAI
rejected the offer as this would entail longer transportation
(including costs) as compared if the store location would be near
Caminawit Port, which is just one boat ride away from the project
site in Brgy. Ansiray, Ilin Island, and therefore would be
convenient in transporting the bamboo products.

Seeing that the training by DTI was not helpful to the PO, CENRO
San Jose tapped the Department of Science and Technology
(DOST) for bamboo furniture and handicraft training in 2019.
According to the respondents, the training provided by DOST was
hands-on and more engaging compared to DTI’s training.

When asked what additional support is needed by ATPDAI, the
PO hopes to receive more hands-on training on improving and
upgrading their craft (i.e. create nipa huts made of bamboo and
engraved bamboo items); include and engage the youth
community as they previously showed interest in generating
souvenir items from bamboo.

Suggestions from CENRO San Jose were also specified to
improve the marketability of the bamboo products. These include
incorporating Gmelina wood in the furniture design to make the
furniture sturdier, as nailing bamboo tends to break or split the
material in the long run. Another suggestion is to link the PO to
the Forestry Investment Portal of the DENR-Forest Management
Bureau (FMB). The Forest Investment Portal, which was
launched in 2021, serves as the Forestry Investment
One-Stop-Shop and official client management system for
forestry investments at the national, regional, and provincial
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PROJECT CONCERNS OBSERVATIONS / FINDINGS / REMARKS

levels.1 Through the Forestry Investment Portal, the PO will be
linked directly to buyers. To be qualified, the PO must be active
and have globally competitive products. The PO must therefore
focus on producing marketable bamboo products, which the
CENRO will recommend to the Regional Office for approval.

Challenges in Sustaining
the Project

The major challenge cited by the respondents is the weak
marketing and promotion of their bamboo furniture and
handicrafts. This may be attributable to the following reasons:

1. location - as the PO has to transport their finished
products from Ilin island to the mainland via Caminawit
Port,

2. lack of physical store outside their area to display their
products,

3. weak signal/internet connection in their area for online
promotion and marketing,

4. intermittent power disruptions in their area, and
5. outdated bamboo product designs.

It was also reported that the PO has a Facebook page but no one
among the members know how to operate it for the promotion of
their products. Hence, the PO decided to serve made-to-order
requests for the meantime.

Another is the lack of appropriate tools to be used in product
designs. Currently, the PO resolved to use common tools for
manual cutting of bamboo.

Lastly, there were instances that some PO members were
reported to be inactive. In response, ATPDAI chose to continue
the production with the willing and available members.

Lessons Learned, Good
Practices, Innovations,
and Success Stories

Lessons Learned
● The proponent, CENRO San Jose, realized that the

project proposal lacks assessment. It was disclosed that
the original personnel involved in the project
conceptualization and design were no longer in the
service, and project documents were just turned-over to
Mr. Niño Aloysious Colegado, Community Development
Officer under contract of service, who was just a new staff
member then. Mr. Colegado cited that there were many
loopholes as the Memorandum of Agreement (MOA)
among the other partner agencies did not materialize. This
had resulted in limited time preparation on the side of
other partner agencies as they were not informed
beforehand that they would be partakers as project
implementers (i.e. Outsourced trainers from DTI with
inappropriate training approach, conduct of community
baselining by DWCSJ in the middle stage of project
implementation).

1 DENR FMB. (2021). FYI: Forest Your Investment. https://forestry.denr.gov.ph/index.php/fyi-forest-your-investment.
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PROJECT CONCERNS OBSERVATIONS / FINDINGS / REMARKS

Good Practices
● The PO kept record of their sales. It can be noted,

however, that recording was done only on a daily basis
and no record was found from 2022 to present.

● ATPDAI occasionally practices volunteerism/bayanihan or
locally known as “dagyaw” when there is production.

Innovations
● The PO showed resourcefulness and utilized some

common tools in the absence of appropriate bamboo
furniture and handicraft-making equipment (e.g. use of
bolo instead of bamboo splitter, and regular saw in place
of bamboo circular saw).

Success Stories
● The PO considered the registration of permits in DOLE,

DTI and BIR, and the establishment of their Shared
Service Facility as part of their success story since it
prepared and allowed them to engage in bamboo
handicraft making and enterprise.

● The participation in the local trade fair or “Agbiliwa” helped
them to promote their organization and showcase their
bamboo-made products in the municipality and in the
province. This actually opened an opportunity for the
organization to participate in another business trade fair.
However, the event was postponed due to the COVID-19
pandemic. Nevertheless, the PO is known as the lone
bamboo furniture and handicraft makers in the community.

Impact Social
● Increased community interaction and awareness on

sustainable bamboo harvesting. The PO has
encouraged other local community members to plant and
propagate bamboo using proper techniques introduced by
the DENR-ERDB. They were also able to introduce
bamboo and the generated products from it to the youth.

Environmental
● Sustainable bamboo plantation. The respondents

expressed that they are now observing the proper
methods in propagation and harvesting of bamboo, which
they admittedly failed to practice before the project was
implemented.

Economic
● Generated income. The PO was able to generate an

income of PhP 59,450.00 from producing and selling
bamboo furniture and handicrafts from 2019 and 2021.
This is currently treated as savings since the PO members
agreed to share the income among the active members in
the future.
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2.2 BIODIVERSITY PARTNERSHIP PROJECT

PROJECT CONCERNS OBSERVATIONS / FINDINGS / REMARKS

Project Coordination and
Implementation

DENR

The DENR-Biodiversity Management Bureau (BMB) is the lead
implementing agency and responsible for managing the
Biodiversity Partnership Project. Based on the project document,
the BMB shall be the one who will enter into Memorandum of
Agreements (MOAs) with selected national government agencies
and other implementing partners.

Meanwhile, DENR PENRO Occidental Mindoro and CENRO
Sablayan provided technical assistance (through provision of
data) to the project. However, during the data gathering for the
SMA, the involved personnel from PENRO and CENRO were not
available for interview.

LGU Sablayan

The municipal LGU Sablayan has the political jurisdiction of Mt.
Siburan Key Biodiversity Area (MSKBA), which is one of the
project sites of BPP. The LGU was primarily the target beneficiary
of the project through its capacity building activities. The project
sought to strengthen and enable the capacity of LGUs in
mainstreaming and integrating biodiversity concerns in their
development planning process.

Haribon Foundation

The Haribon Foundation, a Non-Government Organization
(NGO), was one of the responsible parties of the project that was
assigned to implement activities particularly in MSKBA in
Sablayan, Occidental Mindoro. According to Mr. Charlou Ormega,
former field staff of Haribon who currently works in LGU Sablayan
under the Forest Management Section of the MENRO, the
DENR-BMB (as the main project implementer) was looking for
national conservation NGOs to be part of the project to serve as
implementing partners for the biodiversity conservation
component of the project in the Protected Area (PA) / Key
Biodiversity Area (KBA) they are working on, and Haribon was
one of the NGOs that was tapped.

The NGO’s involvement in the project was primarily on community
organization. In 2013, Haribon also conducted rapid habitat
assessment as part of the project’s activities. The results of the
assessment have been consolidated in a report which was then
submitted to DENR Region 4B.

According to Mr. Ormega, the reporting from Haribon field staff
goes through the Haribon Head Office, then the Head Office
directly coordinates with DENR-BMB.
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Concrete Outputs of the
Project

Framework and Methods for Biodiversity Mainstreaming

According to the respondents from the MENRO of LGU Sablayan,
the framework and methods for biodiversity mainstreaming
accomplished by the project served as inputs to the LGU’s
planning process and were integrated to the following plans:

1. Comprehensive Water and Land Use Plan (CLUP)
a. Forest Land Use Plan (FLUP)
b. Marine Protected Area (MPA) Plans
c. Integrated Coastal Resource Management Plan

(ICRMP)
2. Comprehensive Development Plan (CDP)
3. Annual Investment Plan (AIP)

As part of developing the FLUP, technical assistance and training
on research/biodiversity survey were provided by the project, in
partnership with the Haribon Foundation. Based on the FGD, the
capacity development activity was participated by the local
government, Palbong-CBFM Association, other People’s
Organization, and the DENR.

The developed FLUP was approved by the LGU of Sablayan and
Sangguniang Bayan in 2014. This FLUP was used as reference in
the annual plans of the LGU, input to local ordinances and CDP,
and integrated in its mother plan - CLUP. However, the said FLUP
has not yet been approved by the DENR due to the following
reasons:

1. Municipal Boundary. As per interview with the MENRO,
there is conflict in terms of the municipality’s total land
area. Based on the LGU’s shape files, the total land area
of Sablayan is 218,000 hectares (largest municipality in
Occidental Mindoro), which is the status quo and
considered in the development of the FLUP. However,
when the cadastral survey was released, the reflected
total land area of Sablayan was only 210,000 hectares.
The remaining 8,000 hectares were reflected as part of the
boundary of its adjacent municipalities, namely Sta. Cruz
and Calintaan.

2. Moratorium on Mining Activities. The Province of
Occidental Mindoro released Resolution No. 140, series of
2009, adopting Provincial Ordinance No. 34-09, declaring
a (25) twenty-five year moratorium on large scale mining
operations, including its kinds and forms, in Occidental
Mindoro. Despite the moratorium, the LGU Sablayan
should still reflect in their FLUP the sites/areas of mining
sources and mining tenements.

Aside from the FLUP, the accompanying Manual of Procedures
developed by the Housing and Land Use Regulatory Board
(HLURB), which provided guidelines on integrating biodiversity
concerns into the CLUP, was also referenced by the LGU
Sablayan.
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In the LGU’s AIP, the MENRO was only allocated a budget of PhP
6 Million (from the LGU’s total budget of Php 100-150 Million).
Around Php 3.6 Million or 60% was allotted for solid waste
management-related activities; while the remaining PhP 2.4
Million or 40% was allotted for other activities including
conservation-related measures and programs. Due to limited
funds, the MENRO is limited to conducting simplified biodiversity
monitoring activities only (i.e. sightings) and unable to conduct
assessment activities (up to species level).

Policies

One objective of the project is to strengthen enabling policies to
support local governments in biodiversity conservation efforts
through the Local Environment Code (LEC) and Local Investment
and Incentive Code (LIIC).

● Local Environmental Code

Prior to the implementation of BPP, LGU Sablayan already had its
LEC which was approved in 2008. The BPP only reviewed the
existing LEC of LGU Sablayan and provided refinements on the
areas of solid waste management and MPAs. According to MENR
Officer Robert Duquil, in 2018, the LEC was amended to consider
MPAs/PAs; then as of 2023, LEC is being amended to update
areas of solid waste management.

In terms of monitoring the implementation of the LEC, MENRO
conducts regular monitoring particularly for tamaraws in
coordination with the Tamaraw Conservation Program (TCP). The
MENRO also conducts biodiversity assessment twice a year in
Mt. Aruyan-Malati and Mt. Siburan. The MENR Officer shared that
there is currently a draft resolution to merge and declare Mt.
Aruyan-Malati and Mt. Siburan as one (1) PA, considering the two
areas are adjacent to each other.

● Local Investment and Incentive Code

During the implementation of BPP, a workshop was conducted on
updating the LIIC or the Revenue Code of LGU Sablayan, which
was attended by representatives from the Local Economic
Development and Investment Promotions Office (LEDIPO).

The LGU incorporated the concept of biodiversity conservation
into their LIIC, which was approved in 2013 (Municipal Ordinance
No. 2013-004). Moreover, a General Ordinance (GO) No.
2015-GO008 was issued as an addendum to the approved LIIC,
which aims to enhance the competitiveness of micro, small, and
medium enterprises (MSMEs) through the adoption of climate
smart and environment friendly strategies.

The LGU, through the LEDIPO, is currently amending the LIIC to
expand or update incentive mechanisms and in consideration of
other laws (e.g., CREATE Law, Green Public Procurement,
among others).
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Biodiversity-Friendly Enterprise (BDFE) and
Biodiversity-Friendly Agricultural Practices (BDFAP)

● Biodiversity-Friendly Enterprise

According to Mr. Ormega, three (3) POs were considered for the
BPP Livelihood Component - (1) Palbong-CBFM Association, (2)
Famatudi Mangyan Tribe, and (3) Samahang Mangingisda
Matiyaga (SAMAMA). With the assistance of Haribon, these POs
proposed the following BDFEs for Sablayan - basket/handicraft
making, eco-tourism, and sustainable fishing. The validation team
was not able to confirm if these POs were selected for the
livelihood component under BPP since Mr. Ormega left Haribon in
2015, while Mr. Jonathan Garcia, his replacement, also left
Haribon in 2016. Ms. Shalimar Ilejay, the last field staff of Haribon
to handle the BPP until its completion in 2017, was not able to be
contacted.

Regardless, the LGU Sablayan was able to support and sustain
biodiversity-friendly livelihoods of various POs by tapping its
gender and development (GAD) funds.

● Biodiversity-Friendly Agricultural Practices

No information was obtained regarding BDFAP. As per MENR
Officer Duquil, this can be referred to the LGU’s Office of the
Municipal Agriculture (OMA). The OMA provides bio-shredder to
process agri-waste, as part of LGU’s livelihood intervention in
coordination with the Department of Agriculture (DA). In addition,
the MENR Officer intends to maintain the adoption and
implementation of these practices through continuous
coordination and partnership with the DA.

Challenges Overall, the challenges observed were mostly on community
organization and coordination among concerned stakeholders
and parties. Mr. Ormega cited, as a former field staff of Haribon,
that there was difficulty in organizing an activity within the
community, especially the project involved participation of different
NGAs which have conflicting schedules and are therefore difficult
to convene.

Additionally, despite the integration of biodiversity conservation
concerns to the LGU’s plans and policies, the implementation of
biodiversity conservation-related activities is limited due to the
small budget allocation to the MENRO. The MENR Officer sees
the need for a refresher course on biodiversity monitoring,
additional manpower, and monitoring gadgets and equipment, all
of which entail additional budget.

LGIS and Impact Generally, for LGU Sablayan, the significant contribution of the
project was the integration of biodiversity conservation lens to the
different plans and policies of the LGU. This also includes the
promotion of biodiversity-friendly livelihoods in the municipality.
However, due to the limited information gathered and the
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unavailability of other concerned resource persons to partake in
the data-gathering activities, the portion of the LGIS and Impact
was not documented (and quantified), especially that MSKBA is
only one (1) of the eight (8) sites of the project.

3.0 HIGHLIGHTS OF THE EXIT CONFERENCE

Prior to presenting the findings of the Sustainability Monitoring and Assessment of the two
(2) projects in Occidental Mindoro, a focus group discussion was likewise conducted among
the officials and personnel of the DENR field offices, i.e., PENRO Occidental Mindoro, and
CENRO San Jose and Sablayan.

Conceptualization of the
Project

Bamboo Furniture SP

CENR Officer of San Jose, For. Efren Delos Reyes, shared that
the project is already ongoing when he took oath in the office in
2018. Nevertheless, he believed that it went through the proper
process of designing and reviewing with FASPS, informing the
PENRO regarding the project, and endorsing to the Region.

BPP

CENR Officer of Sablayan, For. Anastacio Santos admitted that
he was not certain if CENRO Sablayan was consulted to take part
in the conceptualization of BPP. He was not yet assigned as
CENRO during the implementation period and he barely heard
about the project. Although it was observed by the FASPS
Validation Team that some personnel who are still in the service
at the Department knew about the project including Ms. Fe
Raguindin of CENRO Sablayan and Mr. Abe Francisco of PENRO
Occidental Mindoro. Ms. Raguindin shared some knowledge and
experience about BPP whereas the Team was not able to talk to
Mr. Francisco due to conflict of schedule.

Arrangement of
foreign-assisted and
special projects (FASPs)
in PENRO/CENRO

PENR Officer of Occidental Mindoro, For. Ernesto Tañada,
mentioned that the Technical Service Division of the PENRO,
particularly the Conservation and Development Section (CDS), is
the unit in charge of monitoring FASPs. In terms of evaluating
completed FASPs, PENRO requires the submission of PCR
before conducting site validation. According to PENRO Tañada,
this is what they implement in the currently ongoing
foreign-assisted project: Integrated Approach in Management of
Major Biodiversity Corridor in the Philippines (BD Corridor)
Project.

Similarly, CENRO San Jose and CENRO Sablayan specified that
they require the submission of PCR, presentations, and
After-Training Reports from project proponents so they can
cross-validate the actual project outputs versus those written in
the report.
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Involvement of PENRO/
CENRO in the Project

Bamboo Furniture SP

CENR Officer of San Jose highlighted that the Bamboo Furniture
and Handicraft Making of ATPDAI in Barangay Ansiray, Ilin Island
is actually under the Community Based Forest Management
Agreement (CBFMA) and yet the project was not handled by the
CBFM team of CENRO San Jose. Mr. Niño Aloysious Colegado,
Community Development Officer of CENRO San Jose, who
served as the project coordinator was a new staff member under
contract of service then. CENRO San Jose emphasized that the
proper unit should handle the project to ensure sustainability (i.e.
proper turnover of documents, transfer of knowledge about the
project). It was just fortunate that the project coordinator secured
a permanent position in the Department, which helped in the
continuous monitoring of the area. Currently, the Bamboo
Furniture SP is under the monitoring of the Conservation and
Development Section (CDS) of CENRO San Jose.

BPP

CENR Officer of Sablayan admitted that he personally had no
direct participation and engagement in the implementation of the
project because he recently just assumed office (after project
completion) and there was no document turnover or reporting in
the case of BPP, which was supported by the statement of Ms.
Raguindin during the KII. In effect, they had no chance to monitor
and evaluate the project since they were not informed beforehand
about BPP and the specific role of CENRO in the implementation.
Only the technical assistance in terms of providing data was the
involvement of CENRO Sablayan in the project.

Impression on the
Conduct of Sustainability
Monitoring and
Assessment (SMA)

The conduct of the Sustainability Monitoring and Assessment was
given positive feedback from the field offices. CENRO San Jose
welcomed the methods and perspective of FASPS in monitoring
completed projects which may help the project stakeholders in
being updated with policies, innovations and new technologies.

The PENRO and CENROs added that it would be better if there is
an immediate assessment right after the completion of the project
to see its concrete results and impacts. The immediate impact
assessment would aid in better decision-making such as tapping
the municipal and provincial LGUs for additional support and
assistance especially if the project delivers potential benefits. This
also increases awareness and stirs up willingness in the local
community to partake and continue the project themselves.

It was also realized that the conduct of monitoring and
assessment by the field offices should be done at least every year
as the site visit to the PO beneficiaries was observed to help them
improve their project since their concerns are being attended to
which will make them motivated to continue the project.

Further, the conduct of SMA helped the field offices’ project focal
persons realize the gaps, challenges, and scenarios that might
happen in preparation for the implementation of new projects.
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4.0 SYNTHESIS

● The two (2) projects showed different results in terms of sustainability of their
respective project outputs.

○ For Bamboo Furniture SP, although their bamboo products are found to be
existing, marketing their products remains a challenge, thereby causing sales
to lie dormant. This can be attributed to various factors, including: i) lack of
MOA that should have identified the specific roles and responsibilities of the
stakeholders involved and set the direction for managing the bamboo
enterprise; ii) lack of a thorough market study, which should have considered
strategies to deal with the location of the PO’s production area and the costs it
would entail to transport their products to the buyers, and iii) ineffective
training strategy and approach and provision of inappropriate tools and
equipment. Sustaining the livelihood of the PO would require follow through
actions to push continuous production, although there may be a need to
modify the type of products they need to sell as bamboo-made furniture are
not as sellable. This would therefore need a new assessment study to
determine what products would be marketable for the PO, considering their
location.

○ On the other hand, data and information gathering for BPP became difficult
because the staff/personnel who have been involved with the project were
either not available for interview or have moved to another organization/office
and cannot be contacted. As for available respondents, their involvement with
the project was also short-term. Regardless, it can be concluded that
biodiversity conservation concerns have been well-incorporated in LGU
Sablayan’s plans, policies and livelihood programs, although attribution to the
project is unclear. Moreover, ensuring the adoption and implementation of
biodiversity-related activities imply additional budget.

5.0 RECOMMENDATIONS AND WAYS FORWARD

● For the Bamboo Furniture SP, it must be noted that among the recommendations in
the PCR is to strengthen the PO to become the Center of Excellence for Bamboo
Industry and strengthen PO capacity to document/record data on harvesting,
production, and marketing, among others. CENRO San Jose should take advantage
of the PO’s eagerness and provide them assistance in their bamboo enterprise. For
one, a new market study should be conducted to determine consumer demand for
bamboo-made furniture and handicraft products, and in turn, identify applicable
marketing strategies. Additionally, partnering with other agencies, such as
DOST-Forest Products Research and Development Institute and other relevant
training providers should be done to provide the PO members with appropriate
training and capacity building to further strengthen their skills in producing globally
competitive bamboo furniture and handicraft. Moreover, the PO should continuously
practice its method of sustainable bamboo plantation. With these efforts, the POs can
potentially participate in the Forestry Investment Portal (FIP), which is an online
one-stop shop for forestry investments. The FIP provides direct buyer-linkage as well
as financial/credit facilities and other insurance opportunities.

● For the BPP, there is a need for further data and information gathering. A
follow-through discussion particularly with the DENR-BMB as the main implementing
agency will be helpful to clearly identify what have been the implementation
arrangements since the project included multiple stakeholders and actors. For
instance, Haribon Foundation is only designated to implement activities for Mt.
Siburan Key Biodiversity Area. The validation team observed that there was no
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ANNEX A
Photo Documentation

Day 1 (September 11, 2023)

Courtesy Meeting with For. Efren Delos
Reyes of CENRO San Jose

Courtesy Meeting with BLGU Member of
Brgy. Ansiray

Focus Group Discussion with the Ansiray Tree Planters and Development Association, Inc.
(ATPDAI) members

ATPDAI’s Shared Service Facility for
bamboo furniture and handicraft production

ATPDAI’s sample bamboo products with
product trademark and label
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Supplementary tools provided by FASPS ATPDAI’s bamboo plantation

Day 2 (September 12, 2023)

Focus Group Discussion with the Palbong Community-Based Forest Management (CBFM)
Association members

Tarpaulin of the activities participated by Palbong-CBFM Association (left and center); and
“Ka-Patrol” Application (right), developed by Haribon Foundation, used by the Bantay Gubat

members of the association.
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Courtesy Meeting with For. Anastacio Santos of CENRO Sablayan (left) and Key Informant
Interview with Ms. Fe Raguindin

Day 3 (September 13, 2023)

Focus Group Discussion with LGU Sablayan - Municipal Environment and Natural
Resources Office (MENRO) and Local Economic Development and Investment Promotions

Office (LEDIPO)
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Day 4 (September 14, 2023)

Exit Conference with PENRO Occidental Mindoro, For. Ernesto Tañada together with
CENRO San Jose, CENRO Sablayan and personnel from PENRO Occidental Mindoro

and CENRO San Jose
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ANNEX B
List of Participants/Respondents

PENRO Occidental Mindoro
1. PENRO Ernesto Tañada
2. Ellie Nuñez
3. Nichael Del Mundo

CENRO San Jose
4. CENRO Efren Delos Reyes
5. Orlino Gacuan
6. Niño Aloysius Colegado

CENRO Sablayan
7. CENRO Anastacio Santos
8. Isaias Guimod
9. Fe Raguindin
10. Joseph Mateo

LGU Sablayan
11. MENRO Robert Duquil
12. Charlou Ormega
13. Erminda Vicedo

BLGU San Jose
14. Flery Santos

Ansiray Tree Planters and Development Association, Inc.
15. Remedios Holgado
16. Odette Erandio
17. Radel Erandio
18. Leonelyn Jacinto
19. Jecelyn Malanao
20. Elmer Elesorio
21. Lito Mortigamo
22. Pilare Erandio
23. Jerome Malanao

Palbong - Community-Based Forest Management Association
24. Joselito Balbin
25. Benjie Tabuga
26. Amecita Dela Cruz
27. Erwin Gayron
28. Edna Conzan

Haribon Foundation
29. Jonathan Garcia
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