
 

 

 

 

 

 

 

WORKSHOP ON THE INVENTORY OF STRUCTURES WITHIN FORESTLAND 

 

CLUSTER 1 - OCTOBER 10-13, 2023 IN CAR 

 

TIME ACTIVITY RESPONSIBLE PERSON 

OCTOBER 10, 2023 - TUESDAY 

12:00 PM 

onwards 

Arrival and Registration of Participants 

OCTOBER 11, 2023 - WEDNESDAY 

 

8:30 – 9:30 

Preliminaries 

 
For. Cammerus Daniel Maghirang 
Project Monitoring and Evaluation 

Officer 

Welcome Remarks Engr. Ralph C. Pablo, DPA, En. P 

Regional Executive Director 

Opening Remarks and 

 Direction Setting 

Assistant Sec. Arleigh J. Adorable 
OIC Assistant Secretary for Field 

Operations - Western Mindanao, and 

Director in concurrent capacity 

Workshop Overview and Rationale 
For. Larlyn Faith Aggabao 

Chief, Forest Geospatial Data 

Infrastructure Section 9:30 – 10:00 

Presentation of Pilot Testing and 

Ground Validation in Zamboanga 

City 

10:00-11:00 

Presentation of Draft DAO 

Guidelines on the Inventory of 

Structures within Forestlands 

Sharmaine Jane B. Ferrer 

Senior Forest Management 

Specialist 
11:00-11:30 Presentation of Workflow 

11:30-12:00 Open Forum 

12:00 – 1:00 Lunch Break 

1:00 – 1:30 Workshop Mechanics Sharmaine Jane B. Ferrer 

1:30 - 5:00 
Consultation Workshop on the  

Draft DAO 
Facilitators: FMB 

OCTOBER 12, 2023 - THURSDAY 

9:00 – 10:00 
Process of deriving Universe and Map 

Grid  

Elmar F. Sobrevega 
Project Monitoring and Evaluation 

Officer 

10:00 - 11:00 Open Forum  

11:00-12:00 
Presentation of SWOT and PESTLE 

Analysis 
Sharmaine Jane B. Ferrer 

Senior Forest Management Specialist 
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12:00 – 1:00 Lunch Break  

1:00 – 5:00 
Policy Analysis Workshop 

Break-out Session 
Facilitators: FMB 

OCTOBER 13, 2023 - FRIDAY 

9:00 – 10:00 
Introduction of Offline Data 

Collection Tool 

Elmar F. Sobrevega 
Project Monitoring and Evaluation 

Officer 

10:00 - 12:00 
Open Forum and Hands-on: Offline 

Data Collection Tool 
Participants and FGDIS 

12:00 – 1:00 Lunch Break  

1:00 – 3:00 
Presentation of Consolidated 

Workshop Outputs 
Sharmaine Jane B. Ferrer 

Senior Forest Management Specialist 

3:00 - 4:30 
Summary of Agreements and  

Ways Forward 

Kenneth R. Tabliga 
OIC, Forest Policy, Planning and 

Knowledge Management Division 

4:30 PM Closing Remarks 
Edna D. Nuestro 

OIC, Assistant Director 

Homebound 
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