Republic of the Philippines

Department of Environment and Natural Resources
FOREST MANAGEMENT BUREAU

Visayas Avenue, Diliman, 1100 Quezon City

Tel. No.: (632) 8925-2141 / (632) 8927-4788
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MEMORANDUM U U IS =ir=rooy s U
FOR : The Regional Executive Directors B J
DENR Regions 1-13, and CAR
FROM : The OIC, Assistant Secretary for Field Operations — Western Mindanao,
and Director, in concurrent capacity
Chairperson, DENR Project Coordination Committee — SPLIT Project
SUBJECT : CROSS-LEARNING SESSION FOR THE COLLABORATIVE

IMPLEMENTATION OF SPLIT PROJECT

R - SEP 22 2073

This pertains to the letter of Undersecretary Jesry T. Palmares of the Foreign Assisted
and Special Projects Office of the Department of Agrarian Reform regarding the upcoming
collaborative cross-learning session for the implementation of the SPLIT Project which is
scheduled on 03 to 07 October 2023 to be conducted at the National Capital Region.
Accordingly, the purpose of this session is to foster the exchange of knowledge, identify
challenges, and collectively enhance the project’s implementation. Attached is a copy of the
activity briefer with the proposed program of activities for your reference.

Relative thereto, may we request you or the submitted principal focal for the SPLIT
Project to attend and participate in this cross-learning session. Please be informed that only
one (1) slot per region is allotted in this workshop and that the airplane tickets of the
participants from the Regional Offices will be charged to DAR SPLIT Project Funds.

Kindly confirm your attendance on or before 25 September 2023 (Monday) through
this link https:/tinyurl.com/SPLITCROSSLEARNINGDENRREGION. Should you have
queries or clarifications on the matter, you may directly coordinate with Mr. Steven Alvaran
of DAR through cellphone number (0926) 842 8308 or through the PCC Secretariat by phone
(02) 8366-5809.

FOR YOUR INFORMATION AND COMPLIANCE, PLEASE.

)

KRETIGH J. ADORABLE, CESO /11

Harnessing forestry science for sustainable development



REPUBLIC OF THE PHILIPPINES

DEPARTMENT OF AGRARIAN REFORM

Support to Parcelization of Lands for Individual Titling Project (Project SPLIT) . .ove pumemas

September 4, 2023

ARLEIGH J. ADORABLE, CESO Il

OIC Assistant Secretary for Field Operations-Western Mindanao
and Director, in concurrent capacity

Forest Management Bureau

Quezon City

Dear Director Adorable, '

Greetings!

This is in relation to the upcoming collaborative cross-learning session that
involves the agency partners of the Department of Agrarian Reform (DAR) in
the implementation of Project SPLIT on September 19-22, 2023. The purpose of
this session is to foster the exchange of knowledge, identify challenges, and
collectively enhance its implementation.

As the DENR Project Coordination Committee (PCC) Head for Project SPLIT, we
humbly request your office to name the concerned Regibnol Directors (except
NCR and BARMM) and three (3) attendees each from LMB, FMB, BMB, and
NAMRIA who will be participating as resource persons for your department.
From among your participants, please indicate the principal and alternate
member of your agency to the Project Steering Comrqiﬁee (PSC) as well as
the principal and alternate member to the National 'Project Coordinating
Committee (NPCC) under Project SPLIT. Their expertise and perspective will
greatly contribute to the success of the activity.

We also humbly request a presentation on the process and procedures to be
done by DENR starting from the projection of CCLOAS in LC maps by NAMRIA
until the Inspection, Verification, and Approval of Surveys (IVAS) at the DENR
Regional Offices.

Attached is the activity briefer with the proposed program of activities for your
reference.

We will be sending out formal invitations regarding this activity. Your active
participation is greatly appreciated.

D~ %eiv
DAR CENTRAL OFFICE TELEFAX: (632) 3455-3095
Elliptical Road, Diliman, Quezon City WEBSITE: www.dar.gov.ph




Please send a copy of your agency's presentation materials through our email
at cbtasplit.cpmo@gmail.com or contact Ms. Joyce S. Ricamora at
09062970808.

Kind regards,

USEC. ;EéRY T. PALMARES

Foreign Assisted and Spec@ojects Office

%




REPUBLIC OF THE PHILIPPINES

DEPARTMENT OF AGRARIAN REFORM

Support to Parcelization of Lands for Individual Titling Project (Project SPLIT)  s.conc ermmas

Date : September 19-22, 2023
Venue : CALABARION (Exact venue to be announced)

Agenda : Interactive discussions, preseniations, and workshops in
addressing challenges and opfimizing the implementation of the
SPLIT project

The Department of Agrarian Reform (DAR) in collaboration with the World Bank
(WB) initiated and implemented Project SPLT to facilitate and expedite the
issuance of individual E-Titles to qualified beneficiaries. This project is under a Loan
Agreement between the Government of the Philippines (GOP) and the WB. Its
goal is to enhance land tenure security and strengthen property rights for
Agrarian Reform Beneficiaries (ARBs) across 78 provinces spanning 15 regions
nationwide.

The forthcoming four-day activity aims to foster shared leaming among key
stakeholders involved in the SPLIT Project. The partner agency's expertise and
commitment in this field are vital in crafting effective strategies to address
challenges related to landholding validation and E-Title registration.

During the sessions, partner agencies are expected to actively contribute by
sharing valuable insights, innovative ideas, and best practices. In collaborative
discussions, appropriate catch-up measures will be crafted that will fast-track and
resolve the issues encountered in its implementation.

The following is the proposed schedule:

PERSON
DAY TIME ACTIVITY ASSIGNED
1 10:00 Arrival and Registration of Participants Secretariat
Opening Program
Opening Prayer
Filipinism
11:00 Acknowledgment of Participants

Welcome Remarks

Opening Remarks

House Rules

Rationale and Objective of the Activity

1

DAR CENTRAL OFFICE TELEFAX: (632) 3455-3095
Elliptical Road, Diliman, Quezon City WEBSITE: www.dar.gov.ph




12:00

LUNCH BREAK

13:00 SESSION 1: Review of SPLIT Project: Salient | DAR

16:00 | Features ([Components and Processes,
Timelines, and Institutional Arangements)
and Performance Status

16:01 Open Forum

17:00

08:00 Recap of Session 1

08:30

08:30 SESSION 2: SPLIT Accomplishments, Issues, | DENR

09:30 Concerns, and Recommendations

09:30 Open Forum

10:00

10:00 SESSION 3: SPLIT Accomplishments, Issues, | LRA

11:00 Concermns and Recommendations

11:00 Open Forum

11:30

132330 Lunch Break

12:30

13:00 SESSION 4: SPLIT Issues, Concems and NCIP

14:00 Recommendations

14:00 Open Forum

17:00

09:00 SESSION 5: Synthesis of Issues, Concerns, | DAR

09:30 and, Recommendations

11:30 Crafting of Common Catch-Up Plan

12:00 LUNCH

13:00 Continuation of Crafting Common

14:00- | Catch-Up Plan

16:00 Recap of Sessions 2-5

08:00 | Commitment Signing

09:00 | Directives

12:00 Lunch

13:00 Continuation of Directives

14:00 Closing Program

16:00 Departure




Ng G ma || FMB SPLIT Project <splitproject.fmb@gmail.com>

Change of date Re: Cross-Learning Sessions for Collaborative Implementation of
Project SPLIT

1 message

CBTA SPLIT <cbtasplit.cpmo@gmail.com> Fri, Sep 15, 2023 at 12:12 PM
To: splitprojectfmb@gmail.com, records@fmb.denr.gov.ph

Greetings!

This is to notify your office about the rescheduled date for the Cross-Learning Sessions for Collaborative
Implementation of Project SPLIT.

The activity will now take place from October 3 to October 7, 2023.
Kind Regards,

Steven Alvaran

Technical Support Staff

Capability Building and Technical Assistance
Department of Agrarian Reform - Project SPLIT



