Department of Environment and Natural Resources

.
§a Republic of the Philippines
M

) mi-" PENRO MARINDUQUE
September 15, 2023
MEMORANDUM
FOR : The OIC- Regional Executive Director

DENR MIMAROPA Region

THRU % The Assistant Regional Director for Technical Services
The NGP Regional Coordinator

ATTENTION : The NGP Regional Coordinator
The Regional Planning and Monitoring
FROM z The OIC- PENRO
SUBJECT - REQUEST FOR JUSTIFICATION/REVISION ON THE

ENHANCED NATIONAL GREENING PROGRAM
IMPLEMENTATION PLAN AND WORK AND FINANCIAL
PLAN FY 2024 IN PENRO MARINDUQUE

In compliance with the Memorandum dated August 03, 2023 from the OIC- Regional
Executive Director Felix S. Mirasol, Jr., CESO 1V regarding the submission of the Work and
Financial Plan (WFP) for FY 2024 based on the National Expenditure Program (NEP) FY 2024, we
are pleased to inform you that the following activities are proposed for revision. These include the

Jjustification/reason for changing the target, to wit:

I. Survey, Mapping and Planning (SMP)

From the original submitted Budget Proposal of FY 2024 of this Office, pleased be inform
that we have no proposed activity of survey, mapping and planning under Enhanced NGP CY 2024
for the reason that the remaining identified potential areas for reforestation were already subjected
to SMP in CY 2022. We see no further reason to conduct such activity accomplished in the previous
years and given that we don’t have any available areas for development. If permitted, we request to
use the allotted budget amounting to Php81,000 .00 from SMP to re-establishment and/or restoration
of Marinduque Arboretum.

2. Comprehensive Site Development of 32 hectares Bamboo Plantation Project

This 1s not included in the original submitted Budget Proposal for FY 2024 under Enhanced
NGP of PENRO Marinduque. As to the remaining area for development surveved. it is suitable for
forest trees and other fruit trees and not for planting bamboo. We request to move the targets from
the original commodity of forest trees and other fruit trees to be able to attain at least the minimum
survival rate required for the plantation. However, the area will be reduced from 80 hectares to 72
hectares since this is the area corresponding to the budget allotment.

Attached is the submitted Enhanced NGP revised Implementation Plan FY 2024,

For consideration and approval. ' Digitally
signed
by Diaz
Imelda
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FY 2024 Physical Performance / Targets FY 2024 Financial Performance Targets
QTR 1 TR 2 QTR 3 QIR 4 QIR 1 QIR2 QTR
PROGRAM/ACTIVITY/PROJECT Unit Cost PERFORMANCE INDICATORS Exp. Class UACS
JAN | FEB | MAR | TOTAL | APR | MAY | JUN | TOTAL | JUL | AUG | SEPT| TOTAL | OCT | NOV | DEC | TOTAL JAN | FEB | MAR [TOTAL| APR | MAY | JUN | TOTAL | JUL | AUG | SEPT
: ; B N 0 T 0 0 B O Cw]
. P TS E——
Projects 5060402002 | 0 0| 23 | 23 [ 0[S | s o 0 300
e .
MOOE A 110 237 387 | 185 173 151 509 150 142 189 |
Travellis s 50201010-00 14 20 19 9 19 57 26 26 34
Office Supplies 50203010-02 60 | 60 0 0 0 0 0
Represeutation Expenses 50299030-0 3 B o 5 ¥ 0 5
Other Professional Services 50211990-0 4 104 | 108 | 352 | 104 | 104 | 108 316 i4 | 104 | 108
50216010-0 5 13 9 9 48 0 30
502020104 0 0
50203990-0 35 30 4 70
50203010-0 0 20 20
50299990 [ 0
[1- Survey, Mapping wd Planning | PS50.007 _[Site valideied/asvessed (a) I 1 T R W
hectare. 50201010-00 2 2 4 3 3 3 3
50216010-00 s s 4 3 s
Soa0s5on00 F 3
[Co Site
[Vear 1
5 el Frodion Tl 7o o] FET) ] I TN
P12/seedii Trees 7,500 | 7,500 | 10,000 10,000 17,500 32 32 178 | 1
©35/scedling | Other Fruit Trees 3,000 | 3,000 | 7,000 7.000 10,000 52 |8 298 | 298
P3/seedling | Bamboo 1,525 1528 | 5,000 3,000 6528 I 195 | 198
|3 Planiation Establitiment_ ; E200 T 5 2 80| Reforesiicn Project; L
[3.1 Site Preparation wd Plaoting 6,300/ 24 ] 3 pEavel 2 L L] k] 3
Trees
Site grepared (ha) 13| 14 28 28 27 27
Area pianted (ha) _ 14 | W[ £
Seedling plantsd (no) 8,750 | 8,750 | 17,500 17.500
Other Fruit Trees
Site g repared (ha) 10| 10 | 20 ) 20 | 20
“rea planted (ha) 10 | 10 20
Seeditng planted (o) 5,000 | 5,000 10,000 10,000
Bamboo
Site gropared (ha) 7 7 f1] 3 3 31
Ara slanted (ha) 7 7 28 32
Soedlng planted (ha) 1528] 1528 | 5,000 6528
|4, Msinienance & Protection of 100 100 100 | 100 100 100 100 100 100 #REFI #REF 160 | 160 |Reforestaticn Projects ~[s0604020-32 |0 0|86 36 [ O [ 180 | is0 ] [ 300
|H-¢sﬂm
4.0 Year 1 (2024 Plontations) P3.000/hs
i Trees 28 | 28 28 28 13 13
Otber Fruit Trees 20 | 20 | 20 ) B )
Bamboo 32 32 32 32 \ 14 14
9 e (0 Plons) | P00 | [H65 100 IO TT0 a00 o0 IO 06 100 t00 T 00 100 00 109 160 | 100 |RelereamicaPisjec 0 S O T 0 - O
&gmmﬁmﬁalmm
35% mervival rate N
- Indigenous trees 30 50 30 50 50 50 5 | 50 30 50 30 | 30 50 50 50 3 50 90 90 150
- Other Frut trees 50 50 50 50 50 50 S0 50 50 50 50 50 50 50 50 5 50 90 90 150
Processes Activities:
1. Care, maintenance & protection of the planted
. Conduct of the herein reguler maintenance activities
* weeding (3x ring or strip weeding and 1 clear weeding
before the onset of drv season)
* replanting (i still neces sary)
* fertilizer application (2 pass)
b. Conduct of the herein regular protection activities:
b2 i (1 pass)
* foot patrolling to prevent from fire, stray animals & other
ive agents (year round)
“protection from pests & diseases (year round)
2. Conduct of inventory of suviving planed seedlings ot the
start and one mouth before the year ends.
3. Mapping & Geotagsing of Planted Seedlings.
4. Prepare final map of plantation map mad submit to the
Region and Central Offices. ;
. Payment of partoer beneficiary’s validated/inspected i
5. |Forest Extension Officers Hired e« RN+ AR« A !mmuaumunumnnu




[Per<onnel fo support NGP

= Forest Extenion Officers FEOs and/or staff hired (n0) 1 1 1 1 1 |Other Professional Services 3021199000 | 10 | 20 | 21 51 20 20 21 61 20 20 21
Forest Extension Cfficers for Gradusted FEO hired with report submitted (no) 1 1 1 1 1 |Other Professional Services 502119900 | 10 | 20 | 21 st 20 20 21 61 20 20 21
[NGP Sites and Old Reforestation Projects to assess graduated NGP sites
and Old ion Projects
Finencial Analyst FA Staff Hired swith report subuitted (n0) to assist 1 1 [l 1 1 [Other Professional Services 5021199-00 | 10 [ 20 | 21 51 20 20 21 61 20 20 21
i closing, updating of Book of Accounts
of the ion Projects
Datubase Officer Database Officer hired with report 1 1 1 1 1 |Other Services 502119900 | 10 | 20 | 21 | § 20 20 21 61 20 20 21
submitted (o) to upload, record, maintain and‘or manage
the database/records of refo projects
1. Recruitment, evaluation & selection.
2. Defining the terms, conditions, & obligations.
. Dratin, inalizn & sgnng of covtrct.
4. Request for obligation of the signed contract,
* certifying find availability by Accountant
5. Orient the engaged persoanel ou their duties &
deol
6. Submission of work accomplishments per contract and ¢
dailv attendance report.
7. Processing & payment
W |00 | 600 | 280 N0 0 N O O 1 S ) ECI T
SPA/PENRO | Updated Calendar (n0) 1
{Other Supplies & Materials Expenses 50203990 30 0 s
|Labor & Wages 50216010 10 10 10 10 10 10 20
Other Professional Services (Seience Aide)] 50211990-€ 15 15 15 15 18 15 15 15
Travelling Expenses (local) 50201010 2 2 1 ) 4 1 4 a
[Office lies 50203010-02 30 3
Other MOOE. 50299990-99 )
ICT Office Supplies 50203010-01 20 20
ini 50202010-02 12
7. Repuir of Clonel Nurseries
8. Information, Education and C
[{EC) Commuicaiion, Education, Participation _|
and Awareness (CEPA) and Purtuership
Activities Regional Office
T
5. Maintenmice | P200,000/ | Nurseries maininined/established/oper: T O T 1 i i B e T T I THR  TT ENET T i 12 17
of Forest Nurseries for seedling distribution Labor & Wages 50216010-00 s s 5 5
Orher Professional Services 50211990-00 9 ] 1% 9 ) ) 9 9 9
[ Other Supplies & Materials 50203990-00 30
Travelling Expenses 5020-101 2 2 a 4 4 4 3 3 3
tivities:
1. Acquisiti tools and seeds.
2 cperations 1 1 1 1

* reccruiment,evaluation and selection for nursery
caretaker

* defining the terms, conditions & obligations
+ draflins, finalich e

* request for obligation of the signed contract

¥ orient fhe enggaged personnel on fheir duties &
R pitoss

i f Nursery Caretaker to the nursery site
* submission of i

* procesiing & pavment of

3. i ion of the nursery
4. Seedl i

5. Care & maij of seedlings
¥ watering

* weeding

* shading

* root prosing

 fertitizer apoli

* protection from pests & diseases
¥ herdenion - i

* grading & classifying the seedlings

10. Third inve and assessment of
NGP Sires from CY 2011-2016

below 100 hectares

11. Validation of eNGP Sites for the Release of
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