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July 31,2024

MEMORANDUM

FOR : The Regional Executive Director
DENR-MIMAROPA Region
6" floor Tower 2, Paranaque Integrated Terminal Exchange (PITx)
No.1 Kennedv Road, Brgy. Tambo, Paranaque City

FROM : The OIC, PENR Officer

SUBJECT REQUEST FOR THE ISSUANCE OF REGIONAL SPECIAL
ORDER AUTHORIZING THE CONDUCT OF 2-DAY
STAKEHOLDER WORKSHOP OF MINDORO WARTY PIG
CONSERVATION PROJECT IN PALUAN IN MAMBURAO,
OCCIDENTAL MINDORO [OCM2407006097)

Resfectfully forwarded herewith is the Memorandum from CENR Officer Efren S.
Delos Reves. dated July 29. 2024 requesting for the issuance of Regional Special Order
Authorizing the Conduct and Participation of DENR personnel in the 2-day Stakeholder
Workshop of Mindoro Warty Pig Conservation Project in Paluan in Mamburao, Occidental
Mindoro to be conducted on August 30 to 31, 2024.

Attached herewith is the Notice of Meeting, Program of Activities and Draft RSO.

For information and consideration.

E " TANADA

Brgy. Payompon, Mamburao, Occidental Mindoro
Email address: msdoccmindoro@gmail com
Telephone number: 043-458-9885
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REGIONAL SPECIAL ORDER
No.
Series of 2024

SUBJECT: AUTHORIZING THE CONDUCT AND PARTICIPATION OF
DENR PERSONNEL IN THE 2-DAY STAKEHOLDER
WORKSHOP OF MINDORO WARTY PIG CONSERVATION
PROJECT IN PALUAN WORKSHOP IN MAMBURAO,
OCCIDENTAL MINDORO

In the interest of service and in view of approved WFP CY 2024 of supplementary budget of
Tamaraw Conservation Program (TCP) under 310202100001000 CO R4B 101-2024-04-212,
the Tamaraw Conservation Program is hereby authorized to conduct the 2-Day Stakeholder
Workshop of Mindoro Warty Pig Conservation Project in Paluan in Mamburao, Occidental
Mindoro on August 30 — 31, 2024 in Mamburao, Occidental Mindoro.

The activity aims to conduct a workshop for the stakeholders in creating a captive conservation
center in Paluan for the Mindoro warty pig to prevent possible extinction due to African Swine
Fever (ASF).

The following personnel are hereby authorized to participate:

DENR-MIMAROPA Region
1. Ma. Fatima I. Critica - Development Management Officer II
2. Irish A. Menorca - Focal Person for Wildlife

PENRO Occidental Mindoro

3. Celso B. Almazan - Chief, Technical Services Division
CENRO Sablayan
4. Herold S. Castro - Chief, Conservation and Development

Mt. Calavite Wildlife Sanctuary (MCWS)

5. Arlene V. Franciso - SVEMS/ PASu
Tamaraw Conservation Program (TCP)
6. Efren L. Delos Reyes - CENR Officer/ Coordinator
7. Neil Anthony A. Del Mundo - Deputy Coordinator
8. Dr. Mikko Angelo G. Reyes - Wildlife Veterinarian
9. Rona Jean B. Gacusan - Planning Staff
10. Alvin N. Tabuga - Technical Staff
11. Aemariez P. Legaspi - Technical Staff
12. John Ramer G. Casuncad - Community Development Staff
13. Mark Kenneth B. Tabanggay - MSS-Admin
14. Christina S. Flojio E MSS-Finance

6th/8th floor, tower 2, Paraflaque Integrated Terminal Exchange (PITx)
No. | Kennedy Road, Parafiaque City
Website: http://mimaropa.denr.gov.ph
Email: mimaroparegion@denr.gov.ph




‘ éaﬂRepublic of the Philippines

w— . Department of Environment and Natural Resources
— e MIMAROPA Region
A

BACGONG PILIPINAS

15. Alma Zapata - MSS-Finance

Food and accommodation during the activity shall be provided. Traveling expenses and per
diems shall be charged against respective offices’ funds, subject to the availability of funds
and existing accounting and auditing rules and regulations.

This order shall take effect on the dates specified herein exclusive of travel dates.

FELIX S. MIRASOL, JR. CESO 1V
OIC, Regional Executive Director

6th/8th floor, tower 2, Parafiaque Integrated Terminal Exchange (PITx)
No. | Kennedy Road, Parafiaque City
Website: http://mimaropa.denr.gov.ph
Email: mimaroparegion@denr.gov.ph
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Republic of the Philippines
Department of Environment and Natural Resources
MIMAROPA Region

Program of Activities

MINDORO WARTY PIG CONSERVATION PROJECT (MWPCP)

2-DAY STAKEHOLDER WORKSHOP

PERSON IN
DAY/TIME ACTIVITY CHARGE
Day 1
9:00-10:00 AM Registration of Personnel Secretariat
10:00-10:10 AM Prayer & National Anthem Secretariat
10:10-10:20 AM Introduction of Participants Kristoffer Norriel
TFI
10:20-10:30AM Welcome Remarks Ernesto Taflada
PENR
10:30-10:45AM Rationale of the Workshop Matt Ward
TFI
10:45-11:00 AM AM Snacks and Break
11:00-11:15 AM Presentation: Dr. Mikko Reyes
“African Swine Fever (ASF) in Mindoro” TCP
11:15-11:30 AM Presentation: John Carlo Santos
“What We Know About Mindoro Warty Pigs” DAF
11:30-11:45 AM Presentation: Dr. Monica Atienza
“Threat of ASF to Warty Pigs” TFI
11:45-12:00 PM Reminders Matt Ward
TFI
12:00-1:00 PM Lunch
1:00-1:30PM Presentation: Matt Ward
“Creation of MWPCP: Goals, Mission and Overview TFI
of Previous Workshop”
1:30-3:30PM Workshop Session 1:
“Opportunities and Challenges to Reaching MWPCP Resource Speaker 1
Goals”
3:304:15PM Open Forum and PM Snacks TF1
4:15-5:00PM Closing Remarks TFI
Day 2
8:00-9:00 AM Breakfast
9:00-9:15AM Recap of Day 1 Matt Ward
TFI
9:15-11:15AM Workshop Session 2:
“Captive Population Security, Education and ASF Resource Speaker 2
Mitigation”
11:15-11:30 AM AM Snacks and Break
11:30AM-12:00 PM Reporting of Workshop Session 2 TFI

12:00PM-1:00PM

Lunch

1:00-3:00PM

Workshop Session 3:

Resource Speaker 3

6th/8th floor, tower 2, Paraflaque Integrated Terminal Exchange (PITx)

No. | Kennedy Road, Paradaque City
Website: http://mimaropa.denr.gov.ph
Email: mimaroparegion@denr.gov.ph
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“Making Plans, Creating Timelines and Listing
Priorities”

3:00-3:30PM Reporting of Workshop Session 3 and PM Snacks TFI

3:30PM-4:00PM Agreement Signing / TFI
Confirmation of Participation and Responsibilities

4:00-4:30PM Recap of Event TFI

4:30PM-5:00PM Closing Program TFI

61h/8th floor, tower 2, Paraflaque Integrated Terminal Exchange (PITx)
No. 1 Kennedy Road, Parafiaque City
Website: http://mimaropa.denr.gov.ph
Email: mimaroparegion@denr.gov.ph
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July 29, 2024
MEMORANDUM
FOR : The OIC, PENR Officer
DENR, Mamburao, Occidental Mindoro
THRU : The OIC-Chief, Management Services Division
FROM : The TCP Coordinator
SUBJECT : REQUEST FOR THE ISSUANCE OF NOTICE OF MEETING FOR

THE CONDUCT OF 2-DAY STAKEHOLDER WORKSHOP OF
MINDORO WARTY PIG CONSERVATION PROJECT IN PALUAN
IN MAMBURAO, OCCIDENTAL MINDORO

Relative to the supplementary budget of Tamaraw Conservation Program (TCP) under
310202100001000 CO R4B 101-2024-04-035, respectfully requesting anent above subject to be
conducted on August 30 — 31, 2024 in Mamburao, Occidental Mindoro.

Attached is the draft made of meeting for your review and evaluation.

For your information and consideration.

EFREN.L. DELOS REYES

R AT t  So. Pag-asa, Brgy. Payompon, Mamburao, Occidental Mindoro
KU MENDLR AL ; Email: penroocc.mindoro@denr.gov.ph
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PROVINCIAL ENVIRONMENT AND NATURAL RESOURCES OFFICE

BAGONG PILIPINAS

NOTICE OF MEETING

29 JULY 2024

AUTHORIZING THE CONDUCT AND PARTICIPATION OF DENR
PERSONNEL IN THE 2-DAY STAKEHOLDER WORKSHOP OF MINDORO
WARTY PIG CONSERVATION PROJECT IN PALUAN IN MAMBURAO,
OCCIDENTAL MINDORO ON AUGUST 30 TO AUGUST 31, 2024

In the interest of service and in accordance with approved WFP CY 2024 of supplementary
budget of Tamaraw Conservation Program (TCP) under 310202100001000 CO R4B 101-2024-
04-035, the Tamaraw Conservation Program is hereby authorized to conduct the 2-Day
Stakeholder Workshop of Mindoro Warty Pig Conservation Project in Paluan in Mamburao,
Occidental Mindoro on August 30 — 31, 2024 in Mamburao, Occidental Mindoro to be attended

by the following personnel:

DENR PERSONNEL.:
1. Ma. Fatima I. Critica
2. [Irish A. Menorca
3. Celso B. Almazan
4. Herold S. Castro
5. Arlene V. Franciso

PARTNERS
6. Representative

7. Representative
8. Dr. Alfredo Mangclimot
9. Dr. Rochelle Austria-Boongaling

10. Hon. Eduardo B. Gadiano
11. Michael De Ocampo Diaz
12. Eugene De Lara

13. LTC Randy P Galiza

14. PMAJ Rodrigo B Borlado
15. Matthew Ward

16. Monica Atienza

17. Kristoffer Noriel Ordonez
18. Emmanuel Schutz

MIMAROPA, Regional Office
MIMAROPA, Regional Office
PENRO, Occidental Mindoro
CENRO Sablayan

Mt. Calavite Wildlife Sanctuary

Provincial Veterinary Office
Occidental Mindoro
Provincial Veterinary Office
Occidental Mindoro
Provincial Veterinary Office
Oriental Mindoro
Provincial Veterinary Office
Oriental Mindoro

LGU Occidental Mindoro
LGU Paluan

LGU Paluan

Philippine Armed Forces
Philippine National Police
Talarak Foundation Inc.
Talarak Foundation Inc.
Talarak Foundation Inc.

D’ Aboville Foundation

So. Pag-asa, Brgy. Payompon, Mamburao, Occidental Mindoro
Email: penroocc.mindoro@denr.gov.ph
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19. Fernando Garcia Gil - D’ Aboville Foundation
20. Nicole de Castro - D’ Aboville Foundation
21. John Carlo Santos - D’ Aboville Foundation
22. Emilia A. Lastica-Ternura - University of the Philippines Los Bafios

The needs, outcomes, and urgency of the establishment of a captive conservation center of
the Mindoro Warty Pig against African Swine Fever will be discussed. For inquiries and
confirmation, please contact the Tamaraw Conservation Program through email at
tamarawconservationprogram.mdo@gmail.com or mobile number 0945 731 457.

For your information and record.

ERN TANADA

So. Pag-asa, Brgy. Payompon, Mamburao, Occidental Mindoro
Email: penroocc.mindoro@denr.gov.ph
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Program of Activities
2-DAY STAKEHOLDER WORKSHOP OF
MINDORO WARTY PIG CONSERVATION PROJECT
PERSON IN
DAY/TIME ACTIVITY CHARGE
Day 1
9:00-10:00 AM Registration of Personnel Secretariat
10:00-10:10 AM Prayer & National Anthem Secretariat
10:10-10:20 AM Welcome Remarks Ernesto Taiada
PENR
10:20-10:30AM Introduction of Participants Kristoffer Norriel
TFI
10:30-10:45AM Rationale of the Workshop Matt Ward
TFI
10:45-11:00 AM AM Snacks and Break
11:00-11:15 AM Presentation: Dr. Mikko Reyes
“African Swine Fever (ASF) in Mindoro” TCP
11:15-11:30 AM Presentation: John Carlo Santos

“What We Know About Mindoro Warty Pigs”

DAF

11:30-11:45 AM

Presentation:

Dr. Monica Atienza

“Threat of ASF to Warty Pigs” TFI
11:45-12:00 PM Reminders Matt Ward
TEI
12:00-1:00 PM Lunch
1:00-1:30PM Matt Ward
Presentation: TFI
“Creation of MWPCP: Goals, Mission and Overview
of Previous Workshop”
1:30-3:30PM Workshop Session 1:
“Opportunities and Challenges to Reaching MWPCP Resource Speaker 1
Goals”
3:30-4:15PM Open Forum and PM Snacks TFI
4:15-5:00PM Closing Remarks TFI

So. Pag-asa, Brgy. Payompon, Mamburao, Occidental Mindoro

Email: penroocc.mindoro@denr.gov.ph
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Day 2
8:00-9:00 AM Breakfast
9:00-9:15AM Recap of Day 1 Matt Ward
TFI
9:15-11:15AM Workshop Session 2:
“Captive Population Security, Education and ASF Resource Speaker 2
Mitigation”
11:15-11:30 AM AM Snacks and Break

11:30AM-12:00 PM

Reporting of Workshop Session 2

TFI

12:00PM-1:00PM

Lunch

1:00-3:00PM Workshop Session 3:
“Making Plans, Creating Timelines and Listing Resource Speaker 3
Priorities”

3:00-3:30PM Reporting of Workshop Session 3 and PM Snacks TEI

3:30PM-4:00PM Agreement Signing / TFI
Confirmation of Participation and Responsibilities

4:00-4:30PM Recap of Event TFI

4:30PM-5:00PM Closing Program TFI

So. Pag-asa, Brgy. Payompon, Mamburao, Occidental Mindoro
Email: penroocc.mindoro@denr.gov.ph
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