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Re: [From DENR BMB || Memo and Updated Directives on the procurement of
ROVs, and other technical and scientific equipment for Coastal and Marine
Habitats, FY 2024 Marine Stations funds]

1 message

Joaquin Rogelio Silvestre <joaquin.silvestre@bmb.gov.ph> Mon, Aug 5, 2024 at 9:09 PM
To: Fatima Grate <fatimaggrate@gmail.com>, r12@denr.gov.ph, cmempcaraga@gmail.com, crfscaraga@yahoo.com,
cddcaraga2@gmail.com, r13@denr.gov.ph, red_reg12@yahoo.com, cmemp.denr12@gmail.com, denrxi.crims@gmail.com,
pfms.cddxi@gmail.com, crims.10@gmail.com, r11@denr.gov.ph, arbiolmed@gmail.com, merceditabarbarona10@gmail.com,
cdd@r10.denr.gov.ph, marcmustre@gmail.com, ri0@denr.gov.ph, asjulkarnain@gmail.com, cddro9crfms@gmail.com,
r9@denr.gov.ph, denrfored@yahoo.com, denr1fms@yahoo.com, cmmd_denr1@yahoo.com, Arnold Battung
<aabattung@gmail.com>, crims.denr3@gmail.com, denrdacrfms@gmail.com, jjffabellon@gmail.com, denrécdd@gmail.com,
dequillarachelann@gmail.com, denr7cdd@gmail.com, ljasiarot@gmail.com, msumbeling@yahoo.com, r1@denr.gov.ph,
r2@denr.gov.ph, cdd.conservation.r02@gmail.com, crimsr02@gmail.com, r3@denr.gov.ph, oredr3@yahoo.com,
cdd.r3@denr.gov.ph, rda@denr.gov.ph, denrda.ord@gmail.com, cdd.denrda@gmail.com, DENR Mimaropa Region
<mimaroparegion@denr.gov.ph>, MIMAROPA - CDD <cddmimaropa@gmail.com>, CRFMS CDD
<crfmscddmimaropa@gmail.com>, red_reg5@yahoo.com, cdddenr5@yahoo.com, CRFMS5@gmail.com,
dollymatusalem@gmail.com, ré@denr.gov.ph, denr6.cmemp@gmail.com, reddenr7@yahoo.com, denr7cdd2@gmail.com,
cmemp7@gmail.com, ored8@yahoo.com, cdd_denr8@yahoo.com, crfims8drive2023@gmail.com, "pambcs9@gmail.com”
<pambcs9@gmail.com>, "pmd.r9@denr.gov.ph" <pmd.rd@denr.gov.ph>

Cc: Jhorace Engay-Tupas <jhorace.tupas@bmb.gov.ph>, John Erick Awelino <johnerick.avelino@bmb.gov.ph>, Lea Avilla
<lea.avilla@bmb.gov.ph>, Siara Jeanne Nulada <siarajeanne.nulada@bmb.gov.ph>, Amelia Abecina
<ameabe1980@gmail.com>, Kim Cyrus Miranda <kimcyrus.miranda@bmb.gov.ph>, Alita Sangalang
<alita.sangalang@bmb.gov.ph>, Felimon Feliciano <felimonjr.omb@gmail.com>, Alexis Ann Alcantara
<alexisann.alcantara@bmb.gov.ph>, Pau Calla <callapivee@gmail.com>, Eena Nuevas <Eenanvs@gmail.com>, Hiyas
Crisostomo <hiyas.crisostomo@bmb.gov.ph>, Hannah Grace Siena <hannahgracesiena@gmail.com>,
manglallanelmerjr@gmail.com, Grick Cordero <grick.cordero@bmb.gov.ph>, Argel Pamulaklakin
<argel.pamulaklakin1999@gmail.com>, angelo.tagacay@yahoo.com, Lesley <lesleyy.cmd@gmail.com>, lan James Acson
<acson.james@gmail.com>

Dear all,

Just to clarify further Signed MEMO_Updated Directive from the Secretary on the Budget Initially Provided to Procure
Underwater Drone.pdf - Google Drive

ar r

and regulations.
2. Protected Areas that have received approved funds allotted for the

procurement of ROVs through their Regional Offices or implementing

PEMNROs may still procure ROVs, or may instead procure other

technical scientific equipment (TSE) for coastal and marine scientific

research, subject to necessary needs assessments, justifications, and

experts’ advice.

. -> For Offices
(without MSR STATIONS) with Approved PHP 3M Funds for ROVs may still procure ROVs, but may also
utilize this budget to procure other TSE necessary for your Offices to assess and monitor coastal and
marine ecosystems.



https://drive.google.com/file/d/1YvNkw-RXnVYr7dNjysBGf-tlg0yJLpki/view
https://drive.google.com/file/d/1YvNkw-RXnVYr7dNjysBGf-tlg0yJLpki/view

B. Procurement of ROVs or other TSEs by other DENR Regional Offices or
implementing PENROs with approved funds for ROVs: The procurement
of ROVs or additional TSE for the National Integrated Protected Areas
System (NIPAS) MPAs with approved funds, but with no DENR MSR
Stations, shall follow the procedure prescribed herein:

1. Needs Assessment: Each MPA will be assessed to determine its
specific needs along with an inventory of existing TSE. Assessment
will be done by the RO and PENRO.

2. Justification and Expert Advice: The procurement process will
involve justification and expert advice, primarily from the academe
and subject matter experts, to ensure the relevance and effectiveness of
the use of the equipmeni.

3. Impact Analysis: A thorough analysis of the possible outcomes and
impacts of utilizing the proposed TSE on Protected Area (PA)
management will be conducted.

4. Terms of Reference and Specifications: Detailed terms of reference
and specifications for the TSE will be prepared to meet the technical

. and operational requirements of each MPA. > Said Offices

must ensure that all equipment to be procured, including ROVs, or other TSEs as was recommended by
this Office through VERSION 2 Proposed Technical, Scientific and Other Equipment (TSE) for PHP 3M Budget
of DENR PENROs, PENROs, and CENROs - Google Docs are necessary and needed for assessment of
coastal and marine ecosystems in your respective jurisdictions.

You may utilize the Training Modules - CARE-CaDRES - Google Drive CARE-CADRES Training Modules in your
respective justification memos.

For your guidance and reference.

JOAQUIN ROGELIO P. SILVESTRE

Ecosystems Management Specialist I, Coastal and Marine Division
Biodiversity Management Bureau

Ninoy Aquino Parks and Wildlife Center, North Ave., Quezon City

This message contains confidential information and is intended only for the individual named. If you are not the named addressee you should not
disseminate, distribute or copy this e-mail. Please notify the sender immediately by e-mail if you have received this by mistake and delete this e-mail
from your system. E-mail transmission cannot be guaranteed to be secure or error-free as information could be intercepted, corrupted, lost, destroyed,
arrive late orinconplete, or contain viruses. The sender therefore does not accept liability for any errors or omissions in the contents of this message,
which arise as a result of e-mail transmission.

On Fri, Aug 2, 2024 at 5:57 PM Joaquin Rogelio Silvestre <joaquin.silvestre@bmb.gov.ph> wrote:
Dear all,

Please note some minor revisions on the proposed TOR for the ROV: Revised BMB TOR ver 3 - CMEMP 2024
Procurement of Underwater ROV PHP 3M.docx - Google Docs <- LINK
Minor revisions so as the specifications are not too high/difficult to procure, but should still be of good quality.

The list of equipment serves as a guide for your procurement; any equipment outside of this list may still be procured,
so long as these are absolutely necessary for assessment/monitoring of coastal and marine ecosystems/habitats, as
must be provided in your respective justifications, experts' advice, etc.

We would provide the advice that the funds be utilized to procure any assessment equipment necessary for your
respective Offices.

For your information.


https://docs.google.com/document/d/1XKPtTaU73LUWa3nHsJWEfp65jvUVG2yZ1qWWLSM4u7o/edit
https://docs.google.com/document/d/1XKPtTaU73LUWa3nHsJWEfp65jvUVG2yZ1qWWLSM4u7o/edit
https://drive.google.com/drive/u/1/folders/1fRGRIOCnHWVg0gMVf8hhv9ZkB46hiJ5s
mailto:joaquin.silvestre@bmb.gov.ph
https://docs.google.com/document/d/1zxugkUt6wSXTjcBkjRv04CzyU851poCl/edit
https://docs.google.com/document/d/1zxugkUt6wSXTjcBkjRv04CzyU851poCl/edit

JOAQUIN ROGELIO P. SILVESTRE

Ecosystems Management Specialist |1, Coastal and Marine Division
Biodiversity Management Bureau

Ninoy Aquino Parks and Wildlife Center, North Ave., Quezon City

This message contains confidential information and is intended only for the individual named. If you are not the named addressee you should not
disseminate, distribute or copy this e-mail. Please notify the sender immediately by e-mail if you have received this by mistake and delete this e-
mail from your system. E-mail transmission cannot be guaranteed to be secure or error-free as information could be intercepted, corrupted, lost,
destroyed, arrive late orinconplete, or contain viruses. The sender therefore does not accept liability for any errors or omissions in the contents of
this message, which arise as a result of e-mail transmission.

On Fri, Jul 26, 2024 at 2:02 PM Joaquin Rogelio Silvestre <joaquin.silvestre@bmb.gov.ph> wrote:
Dear all,

As discussed in the meeting last Friday, may we provide you a copy of the signed Memorandum on the updated
directives regarding the procurement of ROVs and other technical, scientific equipment for Coastal and Marine
Habitats.

Signed MEMO on the directives for procuring ROVs and TSEs
https://drive.google.com/file/d/1YWNkw-RXnVY r7dNjys B Gf-tigOy JLpki/view

Also sharing the Template Justification Memo which you may use: https://docs.google.com/document/d/
1s60VbY JGhKEpnHscChtrdGbYft_ CFOcw557mujELcac/edit?usp=drivesdk

List of recommended TSEs: https://docs.google.com/document/d/1XKPtTaU73LUWa3nHs JWEfp65vUV G
2yZ1qWWLSM4u7o/edit

Proposed TOR for the ROV
https://docs.google.com/document/d/1zxugk UtwS XTjcBkjRv04CzyU851poCl/edit?usp=drivesdk &ouid=
101758987652170360657 &rtpof=true&sd=true

For your reference.

JOAQUIN ROGELIO P. SILVESTRE

Ecosystems Management Specialist I, Coastal and Marine Division
Biodiversity Management Bureau

Ninoy Aquino Parks and Wildlife Center, North Ave., Quezon City

This message contains confidential information and is intended only for the individual named. If you are not the named addressee you should
not disseminate, distribute or copy this e-mail. Please notify the sender immediately by e-mail if you have received this by mistake and delete
this e-mail from your system E-mail transmission cannot be guaranteed to be secure or error-free as information could be intercepted, corrupted,
lost, destroyed, arrive late orinconplete, or contain viruses. The sender therefore does not accept liability for any errors or omissions in the
contents of this message, which arise as a result of e-mail transmission.
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