Republic of the Philippines
// / ‘: DEPARTMENT OF ENVIRONMENT AND NATURAL RESOURCES
. . MIMAROPA REGION

MEMORANDUM

To : The PENR Officer
DENR Calapan City, Oriental Mindoro

Attn The CENRO, Roxas, Oriental Mindoro
The CENRO, Socorro, Oriental Mindoro
The NGP Coordinators

From The Regional Executive Director
Subject : VIRTUAL ENTRY CONFERENCE ON THE CONDUCT OF PERFOR-
MANCE EVALUATION AND ASSESSMENT OF THE NGP PLANTATIONS

ESTABLISHED BY THE IMPLEMENTING PARTNERS FROM 2018 TO
2020

Date AUG 2 4 2021

Under Regional Special Order No. 2021-313 dated May 18, 2021, the NGP Performance
Evaluation and Assessment Teams will conduct a field validation on the ENGP Implementing Part-

ners physical accomplishments in CENRO Roxas and CENRO Socorro, Oriental Mindoro. from Sep-
tember 12 to 22, 2021,

In line with this and before the actual field validation, the Teams would like to have a virtual
entry conference with the concerned PENRO, CENRO, and Implementing Partners on August 25,
2021, for CENRO Roxas from 9:00 to 12:00 A.M. and on August 26, 2021, for CENRO Socorro
from 1:00 to 5:00 P.M. to discuss the following:
a. Field validation objectives and schedules;
b.  Confirming with the Implementing Partners the number of seedlings planted by species,
the area planted by species, and the survival rate;
¢.  The amount retained by the PENRO for each Implementing Partner;
d. The mechanics and parameters in counting the surviving seedlings, mapping planted are-
as, assessing the quality of plantations;
e. The roles of the Teams and the Implementing Partners; and
. Other related concerns.

Those invited to attend the entry conference are PENRO, CENRO, NGP Coordinator & NGP
Staff, other concerned officials and personnel of the PENRO and CENRO, and the Implementing

Partners subject of the physical validation by the Regional Performance Evaluation and Assessment
Teams.

The Meeting ID and Passcode will be forwarded by NGP Staff once available.

FOR YOUR INFORMATION AND ATTENDANCE, PLEASE.
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