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Republic of the Philippines
Department of Environment and Natural Resources
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June 28, 2022
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MEMORANDUM POINPOS ) 4 S
FOR The Regional Executive Director L AE 20
DENR, MIMAROPA Region
| BINC NG 0 OUTEONG s
THRU The OIC, Assistant Regional Director == ""s""“——‘*‘“*ib.
for Technical Services A B
FROM The OIC, PENR Officer
SUBJECT SUBMISSION OF THE SECOND QUARTER CY 2022

REPORT ON THE FORMULATION OF COMMUNITY
RESOURCE MANAGEMENT FRAMEWORK (CRMF)
AND FIVE-YEAR WORK PLAN (FYWP) FOR THE

COMMUNITY-BASED FOREST

MANAGEMENT

(CBFM) AREA LOCATED IN BARANGAY MALBOG,

BUENAVISTA, MARINDUQUE

Respectfully submitted is the Second Quarter CY 2022 Report on the formulation of
Community Resource Management Framework (CRMF) and Five-Year Work Plan (FYWP)
for the Community-Based Forest Management (CBFM) Area located in Barangay Malbog,

Buenavista, Marinduque.

For information and record.

IMELDA IAZ



: & Republic of the Philippines

Department of Environment and Natural Resources

PENRO Marinduque
June 28, 2022
MEMORANDUM
FOR : The OIC, PENR Officer
THRU . The Chief, Technical Services Division
FROM : The Forest Technician I/CBFM Desk Officer
SUBJECT : SUBMISSION OF THE SECOND QUARTER CY 2022

REPORT ON THE FORMULATION OF COMMUNITY
RESOURCE MANAGEMENT FRAMEWORK (CRMF)
AND FIVE-YEAR WORK PLAN (FYWP) FOR THE
COMMUNITY-BASED FOREST MANAGEMENT
(CBFM) AREA OF MALBOG UPLAND FARMERS
ASSOCIATION (MUFA) LOCATED IN BARANGAY
MALBOG, BUENAVISTA, MARINDUQUE

In compliance with the target activities for CY 2022, respectfully submitted is the
Second Quarter Report on the formulation of Community Resource Management Framework
(CRMF) and Five-Year Work Plan (FYWP) for the Community-Based Forest Management
(CBFM) Area located in Brgy. Malbog, Buenevista, Marinduque, to wit:

CRMF formulation is a process composed of milestone activities. After the conduct of
series of verbal and written coordination with the CBFM-PO, orientation of the PO members
regarding the Forest Management Bureau (FMB) Technical Bulletin (TB) No. 20 or the
“Enhanced Guidelines and Procedures in the Preparation/Updating of the Community
Resource Management Framework (CRMF) and Five-Year Work Plan for CBFMA” and
creation of PO Planning Team, another workshop for the next milestone activities were
conducted on June 1 and 2, 2022. These include the identification of Strengths, Weaknesses,
Opportunities and Challenges (SWOC); formulation of Vision, Mission, Goals and Objectives
(VMGOs) and Market Survey. The activity was attended by twenty one (21) males and
nineteen (19) females on June 1 while on June 2, there were 19 male and 21 female attendees.

The activity started with a short invocation. On the first day, before the workshop
proper on the formulation of CRMF, an orientation on Gender and Development (GAD) was
conducted. Forest Technician I Corazon R. Pelaez discussed about the objectives of GAD, the
roles of women and their contributions in different aspect of the society as well as the rights
and privileges of women and children in terms legality. After the discussion, the participants
had different opinions about GAD and further elaborate the topics however, come up with a
clear and common interpretation.
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After the orientation about GAD, the guidelines on SWOC analysis and VMGOs
formulation were discussed to the attendees. It was explained that there were four components
to be considered in the activities such as Forestland (forest cover/resources), Organizational
Development (social/community), Livelihood/Enterprise Development (individual/family,
collective/communal) and Support Services needed by the PO (can be supported by
OGAs/NGOs and other funding institutions). On the other hand, in Market Survey, all products
locally produced in Brgy. Malbog, volume and frequency of production, nature of buyer, price
and mode of payment were identified.

Following the discussion of each milestone activity, writing materials were given to the
PO members to be used in the workshop. The prescribed tables indicated in FMB-TB No. 20
was also provided. After each activity, the attendees were given a chance to present their
outputs for further discussion among the PO members.

The data/information gathered in the activity were collected and compiled by the
facilitator’s team for consolidation to be used in the preparation of the final draft of the CRMF.

Attached are the photocopy of attendance sheet and photos taken during the activity.

For information, record and further instruction.

R PANTOJA

Cc:
GAD FPS
Records File
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Geo-tagged photos taken during the activities conducted in the formulation of CRMF
for the CBFM Area of Malbog Upland Farmers Association (MUFA) in Brgy. Malbog,
Buenavista. Marinduque
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PROVINCIAL ENVIRONMENT AND NATURAL RESOURCES OFFICE

S Boac, Marindugue
: ATTENDANCE
FORMULATION OF COMMUNITY RESOURCE MANAGEMENT FRAMEWORK {CRMF
JUNE 2, 2022
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