Republic of the Philippines
Department of Environment and Natural Resources
Provincial Environment and Natural Resources Office
MIMAROPA Region

E-mail: penropalawan@denr.gov.ph
Telfax No. (048) 433-5638 / (048) 433-5638 1 3Ll 2@22

¥ \ Y LIS »
Bgy. Sta. Monica, Puerto Princesa City, Palawan ' . o A 2!

) December 6, 2022 -

MEMORANDUM
FOR : The Regional Executive Director
DENR MIMAROPA
1515 DENR By the Bay Building, Roxas Blvd.
Barangay 668, Ermita, Manila
THRU : The OIC, ARD for Technical Services
FROM : The Provincial Environment and
Natural Resources Officer
SUBJECT : REPORT ON THE PARTICIPATION AND ASSISTANCE ON

THE CONSULTATIVE AND PLANNING WORKSHOP
RELATIVE TO THE CRAFTING OF THE UPDATED CBFM
STRATEGIC PLAN 2023-2032 LOCATED AT SAN VICENTE,
PALAWAN

Respectfully forwarded is the memorandum dated November 9, 2022 from CENRO
Roxas, Palawan relative on above-cited subject.

On October 20, 2022, the CBFM team participates in the consultative and planning
workshops relative to the crafting of the Updated CBFM Strategic Plan 2023-2032 together
with the Chairperson of three (3) CBFM-POs namely; Caruray Multipurpose Association
(CAMA), Macatumbalem Community Based forest and Coastal Management Association
(MCBFCMA) and Bantoto Abaroan Farmers Incorporated (BAFAI).

Please see attached report, photodocumentation, Reimbursement & liquidation forms,
attendance, fill-up tagalog questionnaire and other pertinent documents.

For information and record.

LIZARDO B. CAYATOC

DENR-PALAWAN
PENRO-RECORDS

RELEASED

Doc. Ref No: 2022-10758
CDS-CBFM Unit: 12-2022
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Department of Environment and Natural Resources
Region IV- MIMAROPA
e COMMUNITY ENVIRONMENT AND NATURAL RESOURCES OFFICE

%&ﬁwn ' Barangay III (Poblacion), Roxas, Palawan
>

Contact No. 09171606578 / 09175028647
Email address: cenroroxaspalawan@denr.gov.ph

November 09, 2022

MEMORANDUM DEND
PAL/X¥/\ RECORDS

FOR i The Regional Executive Director
DENR MIMAROPA
1515 L&S Bldng.
Roxas Blvd., Manila

y Republic of the Philippines
|
\

The Provincial Environment and
Natural Resources Officer
Sta. Monica, Puerto Princesa City

FROM 3 The Community Environment and
Natural Resources Officer
Roxas, Palawan

SUBJECT REPORT ON THE PARTICIPATION AND ASSISTANCE ON
THE  CONSULTATIVE AND PLANNING WORKSHOP
RELATIVE TO THE CRAFTING OF THE UPDATED
CBFM STRATEGIC PLAN 2023-2032 LOCATED AT SAN
VICENTE, PALAWAN

Respectfully forwarded is the Memorandum dated October 26, 2022 regarding the
above-mentioned subject together with photo-documentation of the meeting/workshop, filled-
up forms for reimbursement, liquidation, ORs, ARs, attendance, and filled-up Tagalog
questionnaire and other pertinent documents.

For information and record.
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Republic of the Philippines

: | - : Department of Environment and Natural Resources
1 ‘ Region IV- MIMAROPA
COMMUNITY ENVIRONMENT AND NATURAL RESOURCES OFFICE

Barangay III (Poblacion), Roxas, Palawan
Contact No. 09171606578 / 09175028647
Email address: cenroroxaspalawan@denr.gov.ph

October 26, 2022

MEMORANDUM
FOR : The Community Environment and
Natural Resources Officer
Roxas, Palawan
THRU : The Chief, Conservation and Development Section
The CBFM Desk Officer
FROM : The CBFM Staff
SUBJECT REPORT ON CONSULTATION AND PLANNING WORKSHOP

RELATIVE TO THE CRAFTING OF THE UPDATED CBFM
STRATEGIC PLAN 2023-2032 LOCATED AT SAN VICENTE,
PALAWAN

Respectfully submitted is the report relative to the above-mentioned subject. The CBFM
Team participates and assists consultation and planning workshop relative to the crafting of the
updated CBFM strategic plan 2023-2032.

The Federation Officer participated in the discussions on the upcoming Island-Based
consultations to update the CBFM Strategic Plan via virtual Meeting/Workshop together with
People Organization (PO) Chairperson and members dated October 20, 2022, at 9:00 AM located
at Macatumbalen, San Vicente, Palawan.

This meeting/workshop aims to prepare the said Federation Officers for the discussion in
the upcoming Consultations and Planning Workshop on November 7-11, 2022 in Zambales.

Part 1. The Status of CBFM POs in MIMAROPA

Part 2. What we think the next Strategic Plan should focus
Part 3. Challenges and Risks now and in the future

Part 4. The Regional CBFM PO Federation representatives

Attached are the program conducted, and the Memorandum containing the schedule and
detailed activities, for a 1-day event.

1. Photo-documentation of the meeting in the area.
2. Filled-up forms for reimbursement/liquidation, ORs, ARs, attendance etc.
3. Filled-up Tagalog questionnaire.

For information and record.

Prepared by:

. BALLARAN
Forester I/ CBFM Focal person and
Staff, Utilization Unjt other Tenurial instrument CBFM-CARP

ROMl\iEﬂ . LLANIGUEZ

Forest Ranger >

Monitoring and Enforcement Section
e



' Republic of the Philippines
: ' Department of Environment and Natural Resources
Region IV- MIMAROPA
COMMUNITY ENVIRONMENT AND NATURAL RESOURCES OFFICE

Barangay III (Poblacion), Roxas, Palawan
Contact No. 09171606578 / 09175028647
Email address: cenroroxaspalawan@denr.gov.ph

CERTIFICATION

TO WHOM IT MAY CONCERN

This is to certify that the above geo-tagged picture shows the PO Chairperson of Caruray
Multi-Purpose Association (CAMA) Mrs. Elsie Torres and accompanied by his member together
w/ Kagawad Gaylord Benitado representative from Bantoto Abaroan Farmers Incorporated
(BAFALI).

I B. BALLARAN NYMPHA ABINGA
Forester I/ CBFM Focal person and Monitoring Ev ion Officer
Staff, Utilization Upit other Tenurial instrument CBFM-CARP

ROMm QE LLANIGUEZ

Forest Ranger
Monitoring and Enforcement Section



Republic of the Philippines
Department of Environment and Natural Resources
Region IV- MIMAROPA
COMMUNITY ENVIRONMENT AND NATURAL RESOURCES OFFICE
Barangay III (Poblacion), Roxas, Palawan
Contact No. 09171606578 / 09175028647
Email address: cenroroxaspalawan@denr.gov.ph

o

10/20/22
9:47 AM

CERTIFICATION

TO WHOM IT MAY CONCERN

This is to certify that the above geo-tagged pictures show the actual meeting via zoom
together with the PO Chairpersons located at Macatumbalen, San Vicente,

14z,

. BALLARAN NYMPHA(L\TABINGA
Forester I/ CBFM Focal person and Monitoring Evatdation Officer

Staff, Utilization Uni} other Tenurial instrument CBFM-CARP
ROMMEL Q. \LLANIGUEZ
Forest Ranger
Monitoring and Enforcement Section
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Regional CBFM Federation Meeting

Region: 4B

Venue:_So. Macatumbalen, San Vicente, Palawan
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Period of event: October 20, 2022

ATTENDANCE SHEET (DAY 1: October 20, 2022)
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In settlement of the following:

* Amount *

32000

PALMERA CATERING SERVICES

Purok Rosal Poblacion San Vicente, Palawan
KAYLENE CELINAD. VIRREY - Prop.

Non VAT Reg. TIN 740-432-592-001
OFFICIALRECEIFT o] 5 Z‘””’
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" BIR Authority to Print No. 1AU0002000319

°
‘ Date Issued: 04-02-19 Valid Until: 04-02-24 NO O O 0 G 9 2
t m PRINTING PRESS

Printer's Accreditation No. 03520130000000002
Date Issued 12-27-18

59 Lacao St., Maningning, PPCITY “THIS DOCUMENT IS NOT VALID FOR CLAIM OF INPUT TAXES”
TIN 189-397-748-000 Non VAT THIS OFFICIAL RECEIPT SHALL BE VALID FOR FIVE (5) YEARS FROM THE DATE OF ATP
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HAPPY BUY SHOPPING CE_NTER

Barangay 2, Roxas, Palawan 5308

ELLEN LIM SY - Prop.

VAT REG. TIN 290- 774- 122 00000

- SALES INVOICE

ol

Date:

Sold to: CENAD - Mt TIN
Address: N4, Al
Business Style: Term
OSCAPWDID#____ SC/PWD Signature:
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VATable Sales Total Sales (VAT Inclusive)
VAT Exempt Sale Less: VAT %
Zero Rated Sale Amount: Net of VAT W0 ?f
VAT Amount Less: SC/PWD Discount

A0 Amount Due 0
No 057868 e eEN %)
2w s ooosin, TOTALAMOUNT DUE # | GU— )

Date Issued: 02-23-22 Valid Until: 02-22-27
Printed by: FUTURISTIC PRINTING PRESS
479 Fundador Road, Bgy. San Miguel, PPCity
TIN 174-685-605-000 VAT

¢

Cashier

THIS CASH SALES INVOICE SHALL BE VALID FOR FIV

ALthorized Representative
(5) YEARS FROM THE DATE OF ATP

Printer’s Accreditation No. 036MP201800000000
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RAPPY BUY SHOPPING CENTER

OFRTD BY: ELLEN L. §Y
VAT REG. TIN: 290-774-122-000
MIN: 19010818033318557
3/N:30025HT68250AB23
2 ROXAS PALAWAN

TERMINALH: 2

SI#: 400270171002  TRANH: 2/0171002
CASHIER: 14-003 ID#: 16-003
RACHEL R. TUONAN

DATE: 10/19/2022  TIME: 10:36:01 aH

GTY DESCRIPTION AMOUNT

1 W-1033 DIAHOND HMASKING 25.00
TAFE 1%144 24MH
8F25.00ea

& HEW 0G-29 BALLPEN VENZA 40.00
BLACK 40X505 GF10.00ez

3 PILOT MARKER (E) 150.00
BLACK/BLUE 1712
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1 FUJI FACKING TAPE 120M 65.00
CLEAR 8P45.00ea

1 VALIANT ENVELOPE 4/ B0.00
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4 HANILA PAPER 8F4.00ea 24.00
Total A7Y: 14
ANDUNT DUE: 404,00
Cash: 1,005.00
Change: &01 .00
VATABLE 5aLE: 360,71
VAT AMOUNT: 43,29
VAT EXEWPT SALE: .00
ZERD RATED SALE: 8.00

CUSTOHER INFORMATION

( SHOPPING CENTER

1gay 2, Roxas, Palawan 5308
LLEN LIM SY - Prop.
REG. TIN 290-774-122-00000

7
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Name: o Total Sales (VAT Inclusive)
Address: Less: VAT

TIN:

Amount: Net of VAT

HELSOFT TECHNOLOGY INCORPORATED
2835-F Park fAvenue Hrgy. OB1 Fasay City
TIN: 008-488-079-000
ACC: 0510084880772014080112
fate Acc.: 09/09/2014
Yalid Untils July 31, 2025
F/: FPOL2019-035-02001487-000060
Iate Issued: 1/9/2019
Yalid Untils July 31, 2025
THIS INVOICE/RECEIPT SHALL BE VALID FOR
FIVE{S) YEARS FROM THE DATE OF THE
FERHIT 70 USE.
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c. Kumusta ang ekonomikong kalagayan ng Ang mga family na nagtatrabaho at umaasa sa CBFM trabaho ay ok lang dahil patuloy ang aming trabaho

mga PO at mga miyembro/pamilya? sa CBFM na may pasahod at kapag na delay ang sweldo ay aming inaabunohan para wag mabitin ang
sahod.Sa ibang kasapi ay may self-help employment na dahil nakatapos na ang mga ilan sa anak ng
kasapi at itong mga tapus ay nanakatulong narin sa mga acivity kahit snack suporta mula sa kanila kung
may mga meeting at ibapa na kayang itulong ng mga new comers o anak.

Anu-anong mga kabuhayan ang sumagana? Ang sa CBFM po ay add income ito dahil karamihan sa amin ay may mga kanya kanyang hanap buhay at
Bakit? may matatag na family na. At mas maraming apportunidad kapag nagbukas na ang aming turism project

dahil employment to members at non-members na pangarap.

Anu-anong mga naging pagbabago sa buhay Noong una po ay halus hirap kami sa simula lalot naging kalaban namin ang BLGU at LGU sa aming
ninyo mula nang magsimula ang program ng adhikain sa cbfm kaya hirap na hirap kami. Subalit sa tiyaga at at walang tigil sa cbfm na pangarap ay
CBFM? Nakatulong ba ang programa ng nakamit namin ang tagumpay at ang sarap sa pakiramdam dahil lahat ng nasa Govt. at iba pang
CBFM sa pag-unlad nito? nakapaligid ay kilala ang aming tagumpay at katatagan na itoy naging daan ng kita , employment at iba

pang pangkabuhayan at paggamit ng ating resources gaya ng tubig..

d. Naging kapaki-pakinabang ba ang CBFMA Kapakipakinabang po dahil ngayon mayroon na kaming legal source ng tubig at turismong pang ekonomiya

sa mga PO/pamilya? Paano? sa aming CBFMA-29. Na lalong nag improve ang pangkabuhayan. Maliban sa natural resources naming
pakikinabangan na aanihin na ng legal na pamaraan ay mayron din kaming harvesting ng planted trees na
income ng asosasyon at kasapi. At malaki ang tulong ng aming CBFM ng bagyong Odette kasi siya ang
naging sanggalang sa malakas na hanging dumating sa aming lugar.

e. Anu-anong mga pagsubok ang patuloy na Ang politiko lalo’t pag hindi binoto ay problema. At ang mga renewal ng CBFM ay mahirap dahil sa FPIC
nararanasan ng mga CBFM PO hanggang na dapat saliksikin ng mabuti katulad ng binanggit ko sa itaas ng mga kasagutang ito pagkakasundo o
ngayon? (Alalahanin ang mga resulta n revision ng batas na maging friendly.
diskusyon dito sa Part 3)

Na dapat ito ay COMMUNITY BASED sana sa DOLE register na PO ay wag i-desregard dahil kaya nga po
COMMUNITY BASED program kung ano ang dapat na masmadaling abutin ng PO ay igalang importante.
susumusunod sila sa wastong patakaran ng rules at sana ang hinaing ng DOLE POs ay mabago ang
ibinabang order 2019 sa pagdisregard ng DOLE dahil sa just 10-5-22 MOA DENR SEC. AND DOLE na
kinatigan ng ating Pangulo. (see exibit sa FB na pinadala ko) .

Na dapat na i-award o wag alisin sa CBFMA Map o karapatan ang CELSITE O any TELCOM. Dahil sa
tagal na katuwang ng DENR ang CBFM sa ating kalikasan may maswerting na ilan lang na dapat i-priority
ang CBFM.

Katulad ng sabi ko po gaya ng CARP kung may mga proposals na gawa ng POs dapat wag baguhin sa
itaas 0 DENR dahil kami mismo sa community ay may plano na kaya naming gawin at lalo’t mahirap ang
POs na sayang ang oras sa pagpalit o pagbago ng proposal dapat suportahan nalang po sana dahil dapat
magtipid ang asosasyon. Para may nakatagong pera o tipid sa pundo upang magamit sa ibang strategy.
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Part 2. Anu-ano ang mga dapat bigyan ng
pagpapahalaga sa bagong Strategic Plan?

a. Base sa kalagayan ng rehiyon (Hal. May
masaganang plantasyon, agroforestry
bilang pinagkukunan ng mga produktong
pambenta; walang pagguho ng lupa;
aktibong PO na napapanatili ang lehitimong
personalidad; pagsisimula ng lehitimong
kabuhayan; sumisibol at nahahasang mga
kabataan bilang pinuno)

Dapat ang mga next liners natin ay matutu na sa gawain ng CBFM at value nito dahil sila ang mag aani ng
mga pinaghirapan ng unang mga pundador ng CBFM. ltong next liners sa panahong ito ay may aani na
ang mga proyekto ng forest resources, tubig at iba pang pag ani na magiging negosyo ng mga kasapi.
Ang problema ng DOLE, issue sa IPs ma-lutas, mabilis na pag-apruba ng mga papeles tulad ng CRMF at
iba pa, magkaroon ng karapatan sa mga CELSITE sa loob ng CBFM ng PO.

Magkaroon ng mandatos sa DILG sa mga MLGU AT BLGU na suportahan ang CBFM program dahil ito’y
tinaguriang national strategy ng DENR.

Matulungang maging unang priority sa sa CARBON Program para lalong lumakas ang gawain ng POs lalo
sa forest protection. Sana ang LAWIN project ay bigyan ng POs na sila ay may malaking part sa vision nito.

Anu-ano ang mga dapat bigyan ng atensyon sa
susunod na 10 taon? (Hal. Pag-ani: pag-proseso;
merkado; etc.)

Sa susunod na next 10 taon dapat susugan ang resolusyon 19 S.2022 na ang gagawing bill para sa
kongreso upang maging batas ang CBFM ng magkaroon tamang direksyon ito at wala nang renew dahil
malaki ang kaibahan ang ginawang pagsilbi ng maraming taon at national strategy ng DENR sa tenure na
aming ipinagmamalaki ito sa ibang tenure.

Ano ang hinahangad na maging kalagayan ng mga
CBFM area?

Pag maging bill na itong CBFM na aming hinahangad kahit matagal ma-aprobra ito’y magiging maganda
para sa forest community hanggang sa next generation na atleast nasimulan.

Ano ang hinahangad na maging kalagayan ng mga
arganisasyon?

Kapag maisa batas ng ang CBFM ito’y hindi lang sa mga produktong gubat kundi mas maayos na
employment sa mga kasapi lalo’t marami na sa ating mga anak ay tapus na at dahil programang legal na
walang agam agam sa anomang tenure.

Ano ang hinahangad na maging kalagayan ng mga
pederasyon sa mga probinsya at rehiyon?

Pag magkaroon na ng batas ito’y mas madaling magplano o magsagawa at magkakaroon ng isang
matatag na opisina para sa mga pangarap ng tagumpay lalot patungkol sa ating kagubatang usapin.
Sinimulan ng CBFM na DENR program.

Ano ang hinahangad na maging kalagayan ng mga
miyembro at kanilang mga pamilya?

Mapalawak at mag multiply , palakasin maging matagumpay ang CBFM ideolohiya dahil design ito sa
mahihirap na komunidad.

Ano ang dapat na mga gawin upang matupad ang
mga hangarin para sa mga CBFM area,
arganisasyon, kabuhayan, at pamilya?

Dapat lahat ng kasapi ay magtulungan sa mga layunin upang laong magtagumpay ang PANGARAP.

Anong mga kakailanganin nating tulong mula sa
iba upang matupad ito?

Mag kaisa ang mga POs gumawa ng resolusyon at ilabby sa bawat POs na may congressman upang
suportahan upang ipasa sa congress at senado upang suportahan itong bill ng CBFM at maisabatas..
Magpasa ng resolusyon. Sa DENR upang tulongan.

Magpasa ng resolusyon sa tagapondo gaya ng FFP,NTFP, upang matulungan ng financial sa mga
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gagawing pulong o pagtatasa sa layuning ito. .
Magpasa sa UPLB ng resolusyon. Upang matulungang mag tasa sa CBFM bill na isusulong upang
maisabatas.

Ano ang mga dapat nating gawin upang mapanatili
ang mga hangaring ito kahit wala ang tulong mula
sa iba?

Sana ma aprobahan ang bill ng congress at senado upang maisabatas ito at siguradohing tapat ang
layunin ng PO sa CBFM sinusulong na ediolohiyang ito.

Part 3. Mga Pagsubok at Pangani sa
Kasalukuyan at Hinaharap

Ang karamihan ay ang FPIC at ang di pagkakaunawaan ng mga ibang katutubo at dapat wag pabayaan
ang mabilis na validation ng renewal ng CBFM.

Dahil maunlad na ang CBFM sanay may nasa pamahalaan na gumawa ng panukala sa MIGRANT IPS
bilang katutubong Filipino tayong lahat o0 ano mang batas pabor sa lahat na nagdevelop ng ating

Maliban sa mga nabanggit sa Part 1, anu-ano
pang mga pagsubok o panganib ang nakikita nyo
sa susunod na 10 taon sa CBFM? (Hal. tagtuyot,
hagyo, mahinang bentahan, bago at mahigpit na
polisiya, pandemya)

kagubatan bilang KATUTUBONG FILIPINO.

Sa next 10 years kapag napabayaan ang CBFM ay tuluyang ng masisira ang gubat dahil CBFM lang ang
POs na active sa pag kilos ng ikakabuti ng pag protekta at pagpapanatili ng gubat dahil sa CBFM ay dito
makikita ang pinaka magandang portfolio tenurial instrument na gawad ng DENR at dapat i-intel ito upang
malaman ang totoo kung sino talaga ang dedicated/nakatoon.

Ano ang mga suhestiyon natin upang
masolusyunan ang mga pagsubok at mga
panganib?

Dapat matulungan ng Gobyerno ang pagsulong ng CBFM bill para maisa batas ito. At dapat ang DILG ay
magmandatus sa MLGU AT BLGU suporta sa CBFM bilang national strategy ng DENR ( example during
COVID ang DILG pag utos sunod agad.)

Na dapat ang need ng community ay tulongan (DOLE issue)

Part 4. Ang Mga Kinatawan ng Rehiyunal na
Pederasyon ng CBFM PO

Bagamat matagal ang pagsasabatas ay kahit papano may direksyon tayo sa pangarap ng omm M na ang
mga kinatawaan ng bawat pederasyon ay magkakaroon ng responsilibilidad sa pangarap naito gumawa ng
resolusyon sa pagsuporta..

Sinu-sino ang mga ipapadalang kinatawan ng
rehiyon sa Island-Based Consultative Workshop?

Pangulo o representative.

Anong mga bilin sa mga kinatawan na dadalhin sa
Island-Based Consultation Workshop?

Produkto ng assosayon.

Anong mga produkto ng POs ang ipapakita at
ibebenta sa Island-Based Consultation Workshop?

Gawa ng POs.

Page 4 of 4
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LIQUIDATION FORM

Regional CBFM PO Federation meeting via Zoom

U AL 1< A SS.A I~

Payee Particulars Reference Amount Transportation Meals Supplies Communication Accomodation
)22 |Palmera Catering Services 1 day meals 1 breakfast, 2 snacks, 1 lunch) for 11 pax OR # 000092 3,810.00 3,810.00
Supplies (1pc Masking tape, 6pcs ballpen, 3pcs marker, 1pc packing
)22 |Happy buy shopping center tape, 1 pc envelop, 4pcs manila paper) OR # 057868 404.00 404.00
Transportation {motorcycle) from Roxas CENR Office to
Zen Radam Macatumbalen, San Vicente, Palawan AR # 001 300.00 300.00
Transportation (motorcycle) from Brgy Caruray to Macatumbalen, San
Agnes Grace Yayen Vicente, San Vicente, Palawan AR # 002 200.00 200.00
Transportation (motorcycie) from Brgy Abaroan, Roxas to
Jo Jovela Macatumbalen, San Vicente, Palawan AR # 003 200.00 200.00
Transportation (motorcycle) from Roxas CENR Office to
Raymart Azucina Macatumbalen, San Vicente, Palawan AR # 004 200.00 200.00
Total 5,114.00 900.00 3,810.00 404.00 -
Total Cash Advance 5,000.00 Notes: Cash Advance Date received __10/18/2022
Less: Total Expenses 5,114.00 thru {gcash or bank, Remittance) amounting to 5000.00
For Reimbursement/Return to Yakap (114.00) with Reference No. P12EYNEP7
by: Checked by: Approved by:

VI B/BALLARAN




Purpose : Attend Regional CBFM PO Federation meeting via Zoom

Venue : Macatumbalen, San Vicente, Palawan

Date Reference Mode of Transportation From To Amount
Macatumbalen, San
10/19/2022 AR 001 Motorcycle Roxas, Palawan Vicente, Palawan 300.00
Brgy Caruray, Macatumba!en, San
10/20/2022 (AR 002 Motorcycle Palawan Vicente, Palawan 200.00
Abaroan, Roxas, Macatumbalen, San
10/20/2022 |AR 003 Motorcycle Palawan Vicente, Palawan 200.00
Vicente, San Vicente, )
10/20/2022 |AR 004 Motorcycle Roxas, Palawan Palawan 200.00
TOTAL 900.00

Kindly send payment for the above transportation reimbursement to

Geash Account Name/Remittance : Cebuana LhuHiergRemittance!

Account No. P12ENYNEP7

Relationship _ Employee
Requested by : For. Elna Yoo

Name and Signature
Organization and Position :

GIOVANNI B. BALLARAN

DENR-CENRO, Forester 1 Ass istant Chief CBFM

Address :  Brgy. i, Roxas, Palawan |

Contact No: 0908-568-9276
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Republic of the Philippines ‘

Department of Environment and Natural Resources

FOREST MANAGEMENT BUREAU

Visayas Avenue, Diliman. 1100 Quezon City]

Tel. No.: (632) RO25.2141 /(6321 R927-4788

E-mail Address: fmbiwdenr.gov.ph Weh#ite: https://www. forestry.denr.gov.ph

MEMORANDUM
FOR ; The Regional Executive Director acT 12 2022
All Regions except NCR
FROM : The Director
Chair, CBFM-NWG
SUBIJECT : REQUEST FOR PARTICIPATION AND ASSISTANCE ON THE

CONSULTATIVE AND PLANNING WORKSHOPS RELATIVE TO
THE CRAFTING OF THE UPDATED CBFM STRATEGIC PLAN
2023-2032

DATE , 0CT 12 2022

1

This has reference to this Office’s plans and activities relative to the Updating of CBFM
Strategic Plan which was targeted this year with Yakap Kalikasan Tungo sa Kaunlaran ng
Pilipinas, Inc. as the Assisting Professionals and lead facilitators for the said activity. The Yakap
Kalikasan also sought and obtained the support of the Forest Foundation Philippines (FFP), a
member of the CBFM-National Working Group, for in-person consultation and planning
workshops through the project “Supporting Community & Regional Consultations for the
Updating of the 25-Year CBFM Strategic Plan™. These face-to-face sessions will bring the key
CBFM players and stakeholders together in sessions where each one can actively share ideas, and
work together in small discussion groups and plenaries just like in the past. Through this, the
strategic plan is deemed to become more practical and feasible for the CBFM PQs, DENR, and
support agencies and institutions.

In hine with this, the Updating of the CBFM Strategic Plan will entail different consultation
workshops which require the participation of selected DENR field office personnel whose
functions are closely related to CBFM including representatives from the Regional CBFM PO
Federations. Below are the schedules of the said consultations. to wit:

RS

EVENTS/REGIONS DATE } VENUE
Regional PO Consultations Scheduled prior to the respective | Per Region
cluster consultation workshops
Mindanao Cluster Consultative and | 17-21 October 2022 ? Butuan City
Planning Workshop ‘

(Regions 9,10, 11, 12 and 13)

' Visayas Cluster Consultative and | 24-28 October 2022 ‘ Bohol
- Planning Workshop « '
. ‘Luzon Cluster Consultative and | 7-11 November 2022 Subic
o . Planning Workshop

| (Regions CAR. 1. 2.3 and 4R)



In this regard, may we request vour Office to participate and c.\kcnd necessary assistance
needed in the conduct of the said activities. The specifics and other logistical arrangements before
the conduct of the activity will be coordinated by the team from Yakap Kalikasan and Community
Forestry Section personnel of this Office through the Regional CBFM Coordinator.

FOR INFORMATION AND CONSIDERATION, PLEASE.

TIRSO P. PARIAN, JR..

% The Ondersecretary for Policy. Planing and International Affirs
The Undersecretary for Field Operations - Luzon, Visavas and Fnvivomaent
i Undersecretary for KR wperations - Mindanao
by



lSLAND«BASlCD CONSULTATIVE PLANNING W(PRKSH()P

Objectives: The workshop aims for an abundant collection of ideas nec
practical and people- and forest-focused CBFM Strategic plan for 202
participation of the key players and stakeholders of CBFM.

More specifically, within the 3-day event, the workshop is able to come

I. Agreements on the consolidated results of various assessments

CBFM Program:

essary in shaping a sound.
3-2032 through an active

up with:

conducted as regards the

2. List of ideas and proposals for the elements, contents. context ofthe next strategic plan
3. Roster of identified challenges and potential risks in the implementation of the next
strategic plan; and
4. List of old and new key partners in the CBFM Program’s next 10 years
__Day | Activityltepic | | Remars 1
Dav 0 ? Registration ! Ready with: forms, kits
1:00-5:00 Filling-out of profile forms 3 T

Kit distribution
Hotel Billeting

H
|

2:00-6:00 | Establishment of regional CBFM POs

' Ne
Products Display

1
d 5 tables and spaces

Da\' l H |
9:00-9:30 Opening the CBFM PO Products display Regional Executive
L center . Director. Mayor; FMB
- Director; Regional CBFM

i

| {

_ near or inside the hall

' PO

Fed'n Head

9:30-10:00 Opening Program

» Prayer

National anthem

Roll call (hy region and
position)

Opening Remarks - RED
Inspiration Message - FMB
Message: Regl CBFM PO Fed
Head

______~ Message - Mayor
MERYENDA MULA SA

KAGUBATAM

»~
»

”~

10:00-10:15

o

sted by: FMB ++

4 A S
 10:15-10:30 | Mentimeter: Expectations, ete. ! Facklitamr
:f Objectives of the evem ('I".‘t
1} |
Part 1+ The CRFM Pi'ngﬁtm aml»vl_s
Impact 2
C10:30-11:00 1o be identitied in the

Ao Presentation of consolidated

B e e e

" Ro

e

1

ltable Discussion



Ice breaker/special number from Region

9

1:10-1:30 (B, The CBFM POs’ Status ‘
1:30-1:50 i ~ presentation of “Regional POs = Template
1:50-2:20 : Statue™ by Rasl PO Faderation
220240 | Heads
2:40-3:00 - -
| 3:00-3:15 MERYENDA MULA SA '
_ KAGUBATAN
[ 3:15-4-30 - Open torum :
! Collection of ideas/validations a
4:30-5:00 Synthesis of Day | 1
Closing Day 1
. Reminders for Day 2
Day 2
R:30-8:45 ; Opening day 2 ipresentation by region
)
Recap of Day | results
I Activities for Day 2 Y S
8:45-9:00 Mentimeter: What mu&lastmtegxc pl.m Fqcilitator

for CBFM POs be like?

9:00-9:30

Strategic Plan and CBFM
~»  What is a strategic plan?
»  Benelits of a strategic plan ;
# Strategic Plans tor CBEM POs

- Resource Person

9:30-10:15 Presentation of the pmposed CBFM ' CFS Chief
- Strategic Plan/Framework '
_10:15-12:00 | Open forum i T W
12:00-1:00 Lunch .
F:00-1:13 Upening the afternoon session i
presentation by region
short video of POs re enterprises | B
1:15-1:45 Input #1: Enterprise Management il in - NTFP-EP
CBFM o v
| 43-2005 inpuw #2: Agrojorestry & Pianiation 1 UPLB IAF
Estab. |
| 2:15-2:45 Input #3: Organizational | Mindanao NGO
Strengthening/Resilience  Visayas NGO
T T ™

! 2:45-3:00

| 3:00-4:00

abiemae W
L AUL DN

Opm (urum B
Workshop #1: Our vision for 2023- ‘
2032 ]
From where we

ara noatee

»  What do we envision of our POs.

the forest communities. and '
CBI'M arcas in the next 10 years? |
what needs, situation must be
considered in the CREM crateoie |

fid
| Gro

il;ii'ng is by-sector:
a. POs
b. NGOs. CSO

.

DEMR and OGAs




e e e e

Culral Dinner: A Sharing of regional
cultures (dances, songs, poems, rituals,
etc.)

Dav 3

R:30-R:4%

 8:45.9:00 |

1
}

Regional presentations

Opening dav 2 inveconration hy recion
o

Recap of Day 2 results
Activities for Day 3
Mentimeter:

»  How can our strat nlan he more
actively used by every CBFM
player?

»  What challenges must we
anticipate in implementing the
next l0-year strategic plan?

Introduction to Day 3 Focus: Anticipated
Challenges and Risks in CBFM
Implementation in the next 10 vears

Facilitator
i

- 9:00-9:30

L 9:30-10:00

Input #5: Climate Resiliency and

‘ lnpm #GSu\mmmg Paffnc;rslnips in

i

Resource person

HOCC or Marlea Munez

| CBFM ;
| 10:00-10:15 | MERYENDA MULA SA | ?
i | NAGUBALAN . T SR LT
10:15-12:00 | Workshop #2: | Group by sector or by
a. What challenges/risks must we | region
anticipate as we implement the f |
next 10-year plan? ! f
. Wi it be wpped as parters in '
CBFMP? What can they
contribute?
| 12:00-1:00 Jflunch 00 T
C1:00-1:15 Opening the PM session |
: Dicseniation by Region |
C115-3:00 Presentation of group outputs ;
Processing ;
| Open forum ] X
3:00-3:15 MERYENDA MULA SA |
KAGUBATAN f i
3:15-345 | Wayforward [CPEChief |
 3:45-4:3 Closing Program LAY A




10/13/22, 8:55 AM Department of Environment and Natural Resources Mail - Request for Participation and Assistance on the Consultative and Plan. ..

DENR Mimaropa Region <mimaroparegion@denr.gov.ph>

Request for Participation and Assistance on the Consultative and Planning Workshops
relative to the Crafting of the Updated CBFM Strategic Plan 2023-2032

1 message

OD Records Unit <records@fmb.denr.gov.ph> Wed, Oct 12, 2022 at 5:34 PM
To: denrfored <denriored@yahoo.com>, DENR Region 1 <r1 @denr.gov.ph>, DENR Region 2 <r2@denr.gov.ph>, DENR Region 3
<r3@denr.gov.ph>, DENR CALABARZON <r4a@denr.gov.ph>, DENR Mimaropa Region <mimaroparegion@denr.gov.ph>, "DENR
Regional Office No. 5" <red_reg5@yahoo.com>, DENR Region 6 <ré@denr.gov.ph>, DENR-7 <reddenr7@yahoo.com>, DENR R8
ORED <ored8@yahoo.com>, DENR Region 8 <r8@denr.gov.ph>, RPAO DENR 9 <rscig.denr9@gmail.com>, "DENR-10 RED
HENRY A. ADORNADO, PhD" <r10@denr.gov.ph>, DENR XI <oredenrxi@yahoo.com.ph>, denrecordsxi@gmail.com, "Atty. Felix
Alicer" <red.region12@gmail.com>, DENR CARAGA ORED <ordcaraga@gmail.com>, DENR Cordillera Administrative Region
<car@denr.gov.ph>, DENR Cordillera Administrative Region <denr_baguio@yahoo.com.ph>

Cc: "Undersecretary for Palicy, Planning and International Affairs” <ouppia@denr.gov.ph>, Undersecretary for Field Operations and
Environment <officeofuseccuna@denr.gov.ph>, ousecfragada@gmail.com, web@denr.gov.ph, FRMD Forest Resources
Management Division <frmd@fmb.denr.gov.ph>, FRMD-CFS Community Forestry Section <frmd.cfs@fmb.denr.gov.ph>, lidefonso
Quilloy <ilquilloy@fmb.denr.gov.ph>, Rosalie Imperial <rimperial@fmb.denr.gov.ph>

Sir/Ma'am

Good day

Attached file is a Memorandum for All REDs dated OCtober 12, 2022 RE Request for Participation and Assistance on the
Consultative and Planning Workshops relative to the Crafting of the Updated CBFM Strategic Plan 2023-2032

Thank you

Forest Management Bureau
Phone : (63-2) 8925-9796
Email Address : imbiddenr gov.on

e

"DISCLAIMER: This email is intended only for the person(s) named in the message header. Unless otherwise indicated, it contains
information that is confidential, privileged and/or exempt from disclosure under applicable law, If you have received this message in
error; please notify the sender of the error and delete the message. Furthermore, views and opinions expressed herein arve those of the
sender and do not necessarily reflect the views of the Forest Management Bureau.”

_, 10-12-22- Request for Participation and Assistance on the Consultative and Planning Workshops relative to the
" Crafting of the Updated CBFM Strategic Plan 2023-2032.pdf ‘
1474K



éa Republic of the Philippines

Department of Environment and Natural Resources
Region IV- MIMAROPA

MEMORANDUM

TO - ALL PENROs
and CENR Officers
Roxas, Palawan
Roxas, Oriental Mindoro
San Jose, Occidental Mindoro

ATTENTION ¢ CBFM COORDINATOR/DESK OFFICERS

FROM . THE OIC, ASSISTANT REGIONAL DIRECTOR
FOR TECHNICAL SERVICES

SUBJECT ; REQUEST FOR THE PARTICIPATION AND ASSISTANCE ON
CONSULTATION AND PLANNING WORKSHOP RELATIVE
TO THE CRAFTING OF THE UPDATED CBFM STRATEGIC
PLAN 2023-2032

DATE . QCT 18 2022

Furnished is the Memorandum dated October 12, 2022, of the Director, Forest
Management Bureau, Tirso P. Parian, Jr., CESO 1V, relative to the updating of CBFM
Strategic Plan covering CY 2023-2032.

in line with this, we may request your support to gather the CBFM-PO Federation
Officers within your respective jurisdiction for the “Regional CBFM-PO Federation
virtual Meeting/Workshop” on October 20, 2022, at 9:00 AM. This meeting/workshop
aims to prepare the said Federation Officers for the discussion in the upcoming
Consultations and Planning Workshop which is set on November 7-11, 2022 in
Zambales.

Attached are the program to be conducted on October 20, 2022, and the Memorandum
containing the schedule and detailed activities, for the 3-day event.

consideration, Please.

MEAAROP Regio

cgion

ST M 7
CDD/PFMS/EYYI10/17/122 <
PINIE.2N07 ORERA LR RN ]
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Republic of the Philippines
Department of Environment and Natural Resources
MIMAROPA Region

ORIENTATION MEETING OF THE REGIONAL CBFM-PO FEDERATION
REGARDING THE UPDATING OF CBFM STRATEGIC PLAN FOR 2023-2032

October 20, 2022, Thursday
Via Zoom

TIME

ACTIVITY/TOPIC/GUIDE QUESTIONS

IN-CHARGE

9:00-9:30 AM

Online Registration
Filling-out of Reimbursement Forms

Secretariat

9:30-10:00 AM

OPENING
e Prayer
e National Anthem

Secretariat

Welcome message

| RED/ARDTS/CBFM

Coordinator

10:00-12:00
AM

Objectives of the Meeting

Part 1. The Status of CBFM POs in
MIMAROPA
a. How are our POs in general?
b. How are the CBFM areas in terms of
development now?
c. How is the economic condition of both
the POs and the members/families?
d. Has the CBFMA been useful to the
PQOlffamilies? How?
e. What challenges do CBFM POs
continue to face until today?

DENR MIMAROPA

12:00-1:00 PM

LUNCH TIME

1:00-2:00 PM

Part 2. What we think the next Strategic
Plan should focus on
a. From the regional conditions:
* What do you think must be given
attention to in the next 10 years?
» What must we do to reach these
aspirations for the area,
organization, enterprise, and
families?
e What do we need from others to
help us reach this?
e What must we do to sustain
reaching our aspirations even
without external assistance?

DENR MIMAROPA




A

Republic of the Philippines
Department of Environment and Natural Resources
MIMAROPA Region

TIME

ACTIVITY/TOPIC/GUIDE QUESTIONS

IN-CHARGE

2:00-3:30 PM

Part 3. Challenges and Risks now and in
the future

Other than those mentioned in the
previous discussion in Part 1, what
other challenges or risks shall we
anticipate in the next 10 years of
CBFM?

What do we suggest we do to counter
these challenges and risks?

DENR MIMAROPA

3:30-4:00 PM

Part 4. The Regional CBFM PO Federation
representatives

Who shall be our regional
representatives to the Island-based
consultative workshop?

What do the representatives need to
bring in the island-based consultation
workshop?

What are the products of POs that will
be displayed and sold in the
Workshop?

DENR MIMAROPA

4:00-

|

| CLOSING

RED/ARDTS/
CBFM Coordinator

ZOOM

ID: 899 2523 1421

PASSCODE: CBFMPO




