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December 15, 2022

MEMORANDUM
FOR : The Regional Executive Director
DENR MIMAROPA
1515 DENR By the Bay Bldg., Roxas Boulevard,
Barangay 668, Ermita Manila
THRU - The OIC, Assistant Regional Director for Technical Services
FROM $ The Provincial Environment and
Natural Resources
SUBJECT : SUBMISSION OF REPORT IN THE CONDUCTED TRAINING

ON COMMUNITY ORGANIZATION DEVELOPMENT AND
MANAGEMENT (CENRO CORON, PALAWAN)

Respectfully forwarded is the memorandum dated November 29, 2022 from CENRO
Coron along with the report of the GEM team conducted on November 22-23, 2022 at
Darayonan Lodge, Barangay I Coron, Palawan. This serves as our Means of Verification
(MOV) for Green Economy Model (GEM) projects in Coron, Palawan.

The two (2) days training participated by 30 personnel from CENRO Coron aims to
increase the capacity on community organizing, development, management and build effective
relationship with the local community and People’s Organizations.

Attached are the photo documentation of the said activity.

For your information and record.

“For the PENRO”

DMO IV/ OIC TSD Chief

DENR-PALAWAN
PENRO-RECORDS
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November 29, 2022
MEMORANDUM
FOR : The Regional Executive Director
DENR, MIMAROPA Region

1515 DENR by the Bay Bldg.
Roxas Blvd, Bgy. 668, Ermita, Manila

THRU : The Provincial Environment and
Natural Resources Officer
Sta. Monica, PPC, Palawan

FROM : The OIC - Community Environment and
Natural Resources Officer

SUBJECT : SUBMISSION OF REPORT IN THE CONDUCTED TRAINING
ON COMMUNITY ORGANIZATION, DEVELOPMENT AND
MANAGEMENT

Respectfully submitted herewith is the activity report on the conducted 2-day Training
on Community Organization, Development and Management under implementation of Green
Economy Model (GEM) in Coron, Palawan.

Said training was conducted on November 22-23, 2022 at Darayonan Lodge,
Barangay 1, Coron, Palawan participated by 30 personnel from CENRO Coron which aims
to increase their capacity in community organizing, development and management of local
community and/or People’s Organization.

This report will serve as one of the means of verification (MOV) of this office.

For information and record.

For and in the absence of CENRO:

_CAC
o~ SEMS/OIC ASST. CENRO
\Sadd ¥ (DMO 1V)
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November 29, 2022

MEMORANDUM

FOR g The Provincial Environment and
Natural Resources Officer
Sta. Monica, PPC, Palawan

FROM : ECOMS 11/ Green Economy Model Focal

SUBJECT : SUBMISSION OF REPORT ON THE CONDUCTED TRAINING
ON COMMUNITY ORGANIZATION, DEVELOPMENT AND
MANAGEMENT

In reference to the target activity on the conduct of Training on Community
Organization, Development and Management under implementation of Green Economy
Model respectfully submitted herewith is the activity report on 2-day training facilitated by
GEM Coron personnel.

Said training was conducted on November 22-23, 2022 at Darayonan Lodge,
Barangay Poblacion 1, Coron, Palawan participated by 30 personnel from CENRO Coron
with guest speaker Mr. Eric R. Lopez, MPM.

The first day of the training includes preliminaries and levelling off of expectation on
the training followed by series of lectures and group works about Introduction to Community
and Organizing, History and Principles of Community Organizing and Environmental
Community Organizing Framework. While the second day focuses on skills and development
on Facilitation, Organizational Building and Development, Leadership, Stakeholders
Analysis, Coordination, Monitoring and Planning

The training was seen very important as there are personnel who are closely engaging
with People’s Organization and local community. It aims to increase their capacity in
community organizing, development and management, likewise aims to build effective and
positive relationship and camaraderie with the local community and/or People’s
Organization.

Relevant photos and documents are attached.

For information reference and record.

MARK GLENNT. MANAGDAG



PHOTO-DOCUMENTATION ON THE CONDUCTED TRAINING ON
COMMUNITY ORGANIZATION, DEVELOPMENT AND MANAGEMENT ON
NOVEMBER 22-23, 2022 AT DARAYONAN LODGE, BGY. POBLACION 1.
CORON, PALAWAN
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