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MEMORANDUM

FOR : The Regional Executive Director
1515 DENR by the Bay Building
Roxas, Boulevard
Barangay 668, Ermita, Manila

THRU : The ARD for Technical Services
FROM : The OIC, PENR Officer
SUBJECT ~:  MEANS OF VERIFICATION (MOV) ON THE AUDIT

RECOMMENDATIONS ON THE PERFORMANCE AUDIT ON
NATIONAL GREENING PROGRAM (NGP) UNDER CENRO
SAN JOSE, OCCIDENTAL MINDORO JURISDICTION.

Respectfully forwarded is the memorandum dated December 06, 2022 from CENRO
San Jose, Occidental Mindoro together with pertinent documents relative to the above-

mentioned subject.

For information and further instruction. |

ERNEST@ E. TANADA

TSD/CDS:12/12 /2022

So. Pag-asa, Brgy. Payompon, Mamburao, Occidental Mindoro
E-mail: tsdoccmin042@gmail.com / penroocc.mindoro@denr.gov.ph
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MEMORANDUM
FOR x The OIC, PENR Officer
Mamburao, Occidental Mindoro
THRU : The Chief, Technical Services Division
ATTN : The PENRO NGP Coordinator
FROM : The CENR Officer
SUBJECT MEANS OF VERIFICATION ON THE AUDIT

RECOMMENDATIONS ON THE PERFOMANCE AUDIT
ON NATIONAL GREENING PROGRAM (NGP)

In compliance to memorandum from Assistant Regional Director for Technical
Services, Maximo C. Landrito dated November 14, 2022, respectfully submitting the means
of verifications relative to the performance audit recommendations on technical and financial
aspects of executing NGP activities.

For information, record, and further instructions.

EFREN L. DELOS REYES

Brgy. Labangan, San Jose, Occidental Mindoro
Tel. Number (043) 457- 0236 / (043) 742-6627
Email: cenrosanjose@denr.gov.ph
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Republic of the Philippines
Department of Environment and Natural Resources
MIMAROPA Region

i

Community Environment and Natural Resources Office

SEP 05 2022

MEMORANDUM
FOR : The OIC, PENR Officer

Mamburao. Occidental Mindoro
THRU : The Chief, Technical Services Division
ATTN . The PENRO NGP Coordinator
FROM : The CENR Officer
SUBJECT : IMPLEMENTATION OF AUDIT RECOMMENDATION ON

THE PERFORMANCE AUDIT ON NATIONAL GREENING

PROGRAM (NGP)

Anent above-subject, respectfully submitted the status report in compliance with the .

memorandum dated December 2. 2021, from former Secretary
implementing the performance audit regarding the technical and
executing NGP activities.

For information and record.

EFRE

Brgy. Labangan, San Jose, Occidental Mindoro
Tel. Number (043) 457- 0236 / (043) 742-6627
Email: cenrosanjose@denr.gov.ph

Roy A. Cimatu, on
financial aspects of

S REYES



INTERNAL AUDIT SERVICE-OPERATIONS AUDIT DIVISION

Performance Audit on National Greening Program

Region 1V-B MIMAROPA

Status Report on the Implementation of Audit Recommendations

~ Audit Recommendations

Actions Taken

Remarks

specifically on the following:

A. Coordination and
consultation with
stakeholders concerned,
and enhanced
information, educations,
and communication
(IEC) campaign.

1. On Audit Recommendation to maintain compliance with DENR Administrative
Order No. 2017-03 (revised by DENR Administrative Order No. 2019-03) on the
conduct of Survey, Mapping, and Planning (SMP) prior to the plantation
establishment to provide recommendations for effective imrementation of NGP,

To avoid the same mistakes

committed in the past, this
Office reiterates to strictly
observe the following
protocols when conducting a
site assessment, surveying,
and mapping of the new sites
for NGP development:

Stakeholders Consultation
-The implementing PENROs
and CENROs shall conduct
the consultation and IEC
campaign to inform
prospective partners and
surrounding communities
about the NGP objectives.

-The PENROs and CENROs
shall coordinate and consult
with stakeholders, partners
from the private sector, Local
Government Units (LGUs).
and communities before site
assessment surveying and
mapping.

Ptior to the conduct of
SMP| CY 2022 activities. the

Calintaan,
Occidental Mindoro. After
IEC campaign was

conducted to inform
prospective  partners  and
surrounding communities
about the NGP objectives.
The | Survey. Mapping and

Soil Sampling Collection and
Analysis Team immediately

enced the conduct of
ssessment after the [EC
Campaign.

—_

‘he Team prepared the
necessary tools and
equipment that will be used in




. Conduct an actual

assessment of the planting
sites and site-species
matching to determine the
appropriate species that
will best grow under the
existing biological
condition and the trait or
characteristics of the
identified planting sites.

Actual Site Assessment,
Surveying, and Mapping
-The implementing PENROs
and CENROs shall conduct
ground validation to validate
the conditions of all identified
sites for development.

-They shall assess the
identified areas on the ground
by conducting soil analysis to
determine appropriate species
to be introduced and identify
interventions.

-The personnel and the Head
of Office who conducted the
assessment and survey shall
certify all identified areas for
development.

-Henceforth, the Regional
Executive Director shall
approve all NGP sites maps
and shapefiles changes.

exte
activ

the |perimeter survey to
determine the exact
boundaries  including its

interipr to isolate any areas
not suitable for plantation
establishment that may be
present inside the area.

The purpose of the activity
was not only to map the
proposed area but also to
determine soil properties and
poteﬁlial recommendations of
most suitable species that will
best grow under the existing

condition in the area. as well

as to|identify interventions to
improve the condition of
propased eNGP sites.

The Team was subdivided
into two team to cover an
ive area during the
y. Each team collected
soil samples per block every
100-200 m distance and took

notes| for the biophysical
assessment and
characterization of the whole
surveyed area.

F—

2. On Audit Recommendation for the NGP Coordinators andlrorest Extension

Officers to strengthen the conduct of monitoring on all NG

activities to:

A

Ensure adherence of the
NGP Partners to the NGP
contract provisions.

B.

Properly document and
approved all
modifications in the
Partner’s contractor work
and financial plan by the
RED.

This Office reiterates the
following guides and
instructions to comply
appropriately with the above
audit recommendations:

-The NGP coordinator should
visit the NGP sites that have
funding from the DENR at
least once every month, and
the Extension Officer
assigned at least twice every
month to monitor the NGP
activities therein.

Contracts of NGP Partners
were composed based on
FMB| Technical Bulletin Nos.
10-Aland 30. These contracts
were discussed with the
Partners/Contractors before
they enter into an agreement.
Likewise, the provisions
under the contract of NGP
rs was followed and
implémented with the
assistance of assigned Forest
Extension Officers in the area
under the supervision of the
NGP|Coordinator who also




-The contract states the
Partner’s/Contractor’s
obligations to the DENR and
the latter’s obligation to the
former about the about
establishing the NGP
plantations. Accordingly, the
NGP Coordinator and the
Extension Officer assigned to
the NGP site shall ensure that
the contracting parties follow
the contract’s provisions. Any
deviation in the contract
provisions requires
amendment of the agreement
to be approved by the
contracting parties.

-The CENRO or the Chief of
Technical Services Division
in the PENRO shall certify all
GIS-generated maps of the
NGP sites funded under the
NGP for plantation
establishment to be approved
by the perspective PENROs,
including shapefiles. Any
modifications to be made in
the GIS-generated maps of the
NGP sites requires the
approval of the Regional
Executive Director.

visits the area for monitoring.

The contracts, GIS-
generated maps, and other
eligible documents were
submitted to PENRO for
review, approval, and record.

- C. Comply with the FMB
Technical Bulletin No.
10-A on the proper
spacing of seedlings
planted to ensure growth
and productivity.

-The Extension Officer
assigned to the NGP site shall
adequately supervise the NGP
Partner’s/Contractor’s during
the site preparation and
planting activities to enforce
proper spacing of the planted
seedlings as indicated in the
contract and planting site
plan.

Assigned Forest Extension
Offiders continuously gives
technical assistance to NGP
P rs and monitors the
activities being done in
adherence to FMB Technical
Bulletin No. 10-A.

D. Ensure that all NGP sites
have respective site codes
and signages.

-The NGP Coordinator and
the assigned Extension
Officer to the NGP site shall
require the respective NGP
Partners/Contractors to put
signages within or in the
boundaries of the contracted
NGP site indicating the code,

Signages in NGP sites
were not yet strictly required
to NGP Partners due to lack
of fupds. The payments they
received for the establishment
and maintenance and
protection are only adequate
to the activities contracted




location, contract area, name
of the contractor, year of the
establishment of the
plantation, activities
contracted and duration, and
the costs of the contract.

b on NGP
Partners’/Contractors’
sentiment.

However, the NGP
e rs/Contractors are very
knowledgeable in the
boundary of sites.

:. Coordinate closely with

the Finance Section to
record all NGP sites in the
book of accounts of
DENR.

-The focus of inspection and
validation by the Inspection
and Acceptance Committee
for payment purposes are the
accomplishments submitted
by the NGP
Partner’s/Contractor’s, which
required to accomplish/deliver
under the contract.

-The PENRO NGP
Coordinator shall closely
coordinate with their
respective Accountant for the
recording in the DENR Books
of Accounts all recognized
initial and subsequent
reforestation costs of
reforestation by project site.

Submitted Inspection and
Acceptance Report reflecting
the NGP Partner’s/
Contractor’s accomplishment/
deliverables under their
contract for payment purposes
to PENRO.

3. On Audit Recommendation to intensify the monitoring and patrolling of graduated
NGP sites through the LAWIN Forest and Biodiversity Protection System

-The implementing PENROs
and CENROs shall include in
the patrolled areas of their
respective LAWIN Team all
graduated NGP sites.

-They shall submit soonest a
map of patrolled areas,
including all graduated NGP
sites.

d’aduated NGP sites are

duly fincluded in the LAWIN
Conservation areas/map and
are regularly patrolled by the
LAWIN Team

4. On Audit Recommendation to com ply with DENR Administrative Order No. 2021-

20 on identifying NGP sites, which are still untenured to

placed under any

appropriate tenure instrument or management arrangement to ensure the

sustainable management of the NGP sites and resources th

rein.

-This year, the Regional
Office prioritizes putting up
under appropriate
management by qualified
investors all untenured
graduated NGP sites.

-The PENROs and CENROs
shall identify sites with
plantations developed under

The Office submitted
pertinent documents such as
GIS-generated map and
attribute table indicating the
species planted, area, original
contracting party, cost of the
establishment, including the
two-year maintenance and
protéctions costs of all NGP




£ processes:

the NGP and submit the same
to this office with a
corresponding GIS-generated
map and attribute table
indicating the species planted,
area, original contracting
party, cost of the
establishment, including the
two-year maintenance and
protections costs.

Partners/Contractors to
PEN:hO review, approval. and
reco

5. On Audit Recommendation to strengthéliifh»e internal control on the following

A. Preparing the Inspection
Reports to establish
reliability and validity of
a financial transaction
thru:

-The designated
Inspection Committee
Members should conduct
the inspection.

-Adhere to the protocol
on the signatories of the

1 Inspection Report.

-Inspection Reports

should include details

and accomplishments as
required in the contract
and the work and
financial plan or terms of
reference, e.g., species,
number, quality of
seedling produced by the

Partners, and its

compliance with the

f standard.

| B. Payments to the Partners
! based on the provisions
' of the contracts.

I

' C. Records management

i system and proper

: turnover of documents.

-The NGP Coordinator and
the CENRO shall not sign the
Inspection and Acceptance
Report (IAR) for the NGP
Partner’s/Contractor’s
submitted accomplishments.
They can only endorse the
IAR or put their concurrence
or objection to it for the
PENRO to decide. Only
designated Inspection Officer
or Members of the duly
constituted Inspection and
Acceptance Committee shall
sign the contract.

-The Regional Office shall
adopt a modified format of
inspection and Acceptance
Report (IAR) following the
Commission on Audit (COA)
IAR format (Appendix 62 of
GAM) for uniformity and
consider the required
outputs/deliverables under the
contract.

-When paying the Contractors
for their accomplishments,
follow the provisions strictly
under the contract and under
existing guidelines.

Prepared by:

ALEXI
Forester I'NGP Coordinator

LARMINO

The format currently used
by this Office was the
previous prescribed IAR
format that reflects the
accomplishments as required
in the contract and the work
and financial plan. Likewise,
the NGP Coordinator and
CENRO were included in the
signdtories. The Office shall
adhere and adopt the modified
format once instructed by the
PENRO.

All payments endorsed by
the Office were based on the
provisions of the contracts of
NGP, Partners/Contractors.

photocopies of the report,
phot¢ documentation, and
other pertinent documents for

Sfivmitled IAR with

record filing.

Noted by: =

EFREN L.

—

O¥REYES
CENR icer




Community Environment and Natural Resources Office
~——r— Brgy. Labangan, San Jose, Occidental Mindoro
Tel. Number (043) 457- 0236 / (043) 742-6627
Email: cenrosanjose@denr.gov.ph

- Republic of the Philippines
\ surtment of Environment and Natural Resws—=s
& MIMAROPA Region
—
——

AUG 02 2022

MEMORANDUM

FOR : The CENR Officer

FROM - The Forester I/ eNGP Coordinator

SUBJECT 3 PARTIAL SITE ASSESSMENT ACTIVITY FOR SMP CY 2022 IN

BRGYS. MURTHA, CAMBURAY, NARRA, BATASAN, AND CENTRAL,
SAN JOSE, OCCIDENTAL MINDORO

After coordinating with the Barangays and conducting IEC campaign, the Survey, Mapping and
Soil Sampling Collection and Analysis Team decided to begin the conduct of site assessment on
May 2, 2022. The Team prepared the necessary tools and equipment that shall be used in the perimeter
survey to determine the exact boundaries including its interior to isolate any areas not suitable for
plantation establishment that may be present inside the area. Likewise, two augers, labels, and soil bags
were prepared for the soil sample collection.

The purpose of the activity not only to map the proposed area but also to determine soil properties
and potential recommendations of most suitable species that will best grow under the existing condition
in the area, as well as to identify interventions to improve the condition of proposed eNGP sites.

The Team was subdivided into two team to cover an extensive area during the activity. In the
conduct of site assessment and soil collection, the total area that was assessed is 858.21 ha. (Table ). The
vegetation of the areas were open forest and partial grasslands. Each team collected five (5) soil samples
per block every 100-200 m distance and took notes for the biophysical assessment and characterization of
the whole surveyed area. However, it was later found that some of the areas that were assessed were
proposed relocation areas for the ranchers from the Mounts Iglit-Baco Natural Park and falls outside the
critical watershed. The site assessment for the remaining areas proposed for SMP CY 2022 will resume
on the first week of August.

Table 1. Tabulated land area and vegetative cover per Barangay.

LOCATION AREA IN HECTARES

Municipality | Barangay | Sitio/Purok | LAND COVER N Proposed Ranchers | | \\b \icp
TYPE Wettrabd Area/Outside
Critical Watershed

Murtha 201.42

Cambura 230.74
San Jose Y Open forest Upland
Occidental Lo and partial s farming/
Mif\dsro (e ras?lands e root crops

Batasan | Purok 1 . 109.57

Central Tunnel 104.67

TOTAL 342.63 515.58

For information and record.




- Republic of the Philippines
\ ~rtment of Environment and Natural Rese=—=g
& MIMAROPA Region

-_—-;:_-: Community Environment and Natural Resources Office
~——— Brgy. Labangan, San Jose, Occidental Mindoro
Tel. Number (043) 457- 0236 / (043) 742-6627
Email: cenrosanjose@denr.gov.ph

PHOTO DOCUMENTATION




‘ v
e <1 \
é‘a Republ the Philippines \
Department of Environment and Natural Resources
f MIMAROPA Region
s Community Environment and Natural Resouﬂces Office

SEP 28 2022
MEMORANDUM
FOR : The CENR Officer
FROM : The Forester I/ eNGP Coordinator
SUBJECT FULLY ACCOMPLISHED SITE ASSESSMENT ACTIVITY FOR SMP

CY 2022 IN BRGYS. MURTHA, CAMBURAY, NARRA, BATASAN,
CENTRAL, AND TANYAG

On August 3, 2022, the Survey, Mapping and Soil Sampling Collection and Analysis Team
resumed in the conduct of biophysical assessment and characterization of the area. The remaining site for
assessment was So. Bangbang, Brgy. Tanyag, Calintaan.

The Team continued to perimeter survey to determine the exact boundaries including its interior
to isolate any areas not suitable for plantation establishment that may be present inside the area. Likewise,
soil samples from different elevations from the area was collected for the micronutrients and pH testing.

The total area assessed for the conduct of SMP CY 2022 is 1266.46 ha. (Table I). All data was
consolidated after the assessment for the preparation of the write up 5-year Reforestation Plan to be
presented to future stakeholders. Observations from the assessment shall be used as reference the planning
of the implementation of eNGP for the following years.

Table 1. Tabulated surveyed area during the SMP CY 2022

| Busuanga
Batasan Purok 1 110.55 | Watershed
Busuanga
Catburan 145.32 Watershed
San Jose Busuanga
Central Lower B1 94.92 Watershed
Upper B1 83.42 -
Murtha Yaw-yawi 280.11 ‘ -
Camburay Narra 151.83 ‘ -
. Lumintao
Calintan Tanyag Bangbang 400.31 Watershed
TOTAL 1,266.46

For information and record.

ALEXIi§ JOY DDBELARMINO

Brgy. Labangan, San Jose, Occidental Mindoro
Tel. Number (043) 457- 0236 / (043) 742-6627
Email: cenrosanjose@denr.gov.ph
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Department of Environment and Natural Resources
w—" MIMAROPA Region

- Community Environment and Natural Resources Office

COMMUNICATION, EDUCATION AND PUBLIC AWARENESS
CAMPAIGN
FOR THE ENGP CY 2023

In line with the continuous implementation of Enhanced National Greening Program
(eNGP) pursuant to Executive Order No. 193, Survey, Mapping, and Planning (SMP) activity
for ENGP CY 2023 was conducted.

During the meetings, it was discussed primarily the National Greening Program, its
legal basis and objectives. From its passing on 2011 through the Executive Order No. 26 as
well as its expansion on 2016 through EO No. 193 also known as the Expanded National
Greening Program. Furthermore, the policies and regulations and the roles of this Office and
the prospected partners were explained including the activities and payment to receive under
contract with ENGP. After every discussion, the team made sure to explain that in order to
begin with the identification of areas to be included in the project, Survey, Mapping, and
Planning must be undertaken. It was expounded that the CEPA meeting was held in order to
collate the community and Barangay’s approval to conduct a Site Assessment activity within
their areas.

Table below shows the areas where CEPA activities were conducted.

SITIO/ DATE NO. OF REMARKS
BARANGAY PARTICIPANTS

-Some attendees during the
meeting were previously
Brgy. Murtha, April 19, 2022 34 participants under contract with NGP
San Jose belonging to Cansisa
15 Male 19 Female | organization

-Most of the attendees aren’t
aware about the ENGP

-The community’s concern
about the commodities to be
planted within their areas and
clarified that this and other
important information will be
determined after the
completion of the survey and
assessment activities.

-Some attendees during the

Brgy. April 19, 2022 43 participants meeting were previously
Camburay, San under contract with NGP
Jose 16 Male 27 Female

Brgy. Labangan, San Jose, Occidental Mindoro
Tel. Number (043) 457- 0236 / (043) 742-6627
Email: cenrosanjose@denr.gov.ph




belonging to Cansisa
organization

-Most of the attendees aren’t
aware about the ENGP

-Occupants  within  the
forestland queried about the
utilization of their planted
trees. The team clarified that
planted trees within forestland
they occupy cannot be
requested for cutting and it
will be unlawful to harvest the
forest products since it is
undocumented.

Brgy. Central,
San Jose

April 22, 2022

28 participants

19 Male 9 Female

-Some of the attendees are
members of Cansisa however,
according to them, the
organization isn’t active
presently. The community
expressed their interest to be
part of ENGP.

-According to the participants,
they are experiencing drought
on their farmlands during dry
seasons affecting their harvest
unlike during the early years.

Brgy. Batasan,
San Jose

April 26, 2022

37 participants

19 Male 18 Female

-Most of the attendees are
aware about NGP.

-The community in Batasan
asked about the commodities
to be planted within their area
and they queried about the
utilization of their planted
trees as well. It was clarified
by the team that planted trees
within forestland they occupy
cannot be requested for
cutting and it will be unlawful
to harvest the forest products
since it is undocumented.

- The community’s concern
about the commodities to be
planted within their areas and
clarified that this and other
important information will be




determined after the
completion of the survey and
assessment activities.

Brgy. Tanyag, August 12, 2022
Calintaan

21 participants

8 Male 13 Female

-Most of the participants are
aware of NGP. They were also
interested to join the program
as well.

-According to them, there was
an incident of flooding within
their Barangay in 2021 despite
that the rainfall occurred only
for a few hours. It was first
within their barangay.

-They acknowledge that their
forest areas are in need of
protection and reforestation.

Prepared by:

AINA . NIRAY
Forest Technician IFInformation Officer
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<« Republic of the Philippines

S Department of Environment and Natural Resources
& MIMAROPA Region
S COMMUNITY ENVIRONMENT AND NATURAL RESOURCES OFFICE

—— Brgy. Labangan, San Jose, Occidental Mi

m—g rgy. Labangan, San Jose, Occidental Mindoro
m: Tel. Number (043) 457- 0236 / (043) 742-6627
Email: cenrosanjose@denr.gov.ph

MEMORANDUM

FOR - The Regional Executive Director
DENR MIMAROPA Region
Ermita, Manila

THRU - The OIC, PENR Officer
Mamburao, Occidental Mindoro

FROM - The CENR Officer

SUBJECT

MONTHLY MONITORING REPORT ON THE
PLANTATION SITES OF THE NATIONAL GREENING
PROGRAM FOR THE MONTH OF FEBRUARY CY 2021

Please be informed that the undersigned together with NGP Coordinator conducted a
monitoring on different plantation sites of the National Greening Program on February 5 and
February 26, 2021 within the jurisdiction of CENRO San Jose, Occidental Mindoro, to wit:

Name of Family/ Year Area Area Sudtiiiaiis
Representative Established | Contracted | Planted P
g Mangrove (Bakauan babae,
Leonor Fajardo 2015 35.58 has 35.58 has Bakesian ok Apigei)
Romel Belmonte 2020 48 has A3has | TAPRIOVO LEMEEEE dR
Bayog)

Rizalito Manalo 2021 20 has 20 has Y
(Kawayang tinik)

Nl Criaiion 2021 25 has 25 has sk <o il
(Kawayang tinik)

: L Bamboo
Hermenia A. Rodriguez 2021 25 has 25 has (Kawayang tinik)
Rizalito Manalo/Mark Forest Trees (Mahogany,

izalito Man ¢ M
Alvin Almazan-Former | 2018 Sohas | 3021has | . FECIUS ARSI
PO Chai Value Crops (Coffee), Fruit

airman
Trees (Guyabano)

Attached are the geotagged photos and database of the NGP sites visited.

For information and record.

EFREN L. DELOS REYES



NATIONAL GREENING PROGRAM

Department of Environment and Natural Resources

Position : Name Signature
Regional Executive Director : | Lormelyn E. Claudio, CESO IV
PENRO : | Ernesto E. Tafiada [
CENRO : | Efren L. Delos Reyes i -fz :é/l S ~
NGP Focal Persons : | Alexis Joy D. Belarmino
Extension Officer : | Finished Contract B

Picture of the Area with the Monitoring Official

02/79/2016
1021 AM

Geotagged Photos before the Monitoring

Actual photo taken during the e-NGP site visit represented by OIC, CENRO Efren L. Delos Reyes together with eNGP
Coordinator and eNGP partners located at Sitio Tadlok, Barangay Alibog, San Jose, Occidental Mindoro.
Geotagged Photos during the Monitoring

COMPREHENSIVE SITE DEVELOPMENT
Site Code:
Sitio Tadlok, Barangay Alibog, San Jose, Occidental Mindoro

Date CSD Contract Issued -:|:201S

Name CSD Family Contractor : | Eleonor B.Fajardo
Position of Representative : | Chairman
Number of Members 8 b

Area for Development (ha) : | 35.58 has

Area Planted (ha.) : | 35.58 has
Commodity/Species Planted : | Mangroves (Bakawuang babae at lalaki, Api-api)
No. of Seedlings Produced 224 71,160

No. of Seedlings Planted .| 71,160

Survival Rate 2 | 74%

CSD Contract Amount P 1 | 265,080.00

Total Amount Paid | o 1 | 265,080.00
Remarks




NATIONAL GREENING PROGRAM

Department of Environment and Natural Resources

Position

Name Signature

Regional Executive Director

Lormelyn E. Claudio, CESO IV

PENRO

Ernesto E. Tanada 5

CENRO

Efren L. Delos Reyes

NGP Focal Persons

Alexis Joy D. Belarmino

Extension Officer

Rhea G. Aguilo

Picture of the Area with the Monitoring Official

Tdats VR P o R g S B SVrs e A A

Actual photo taken during the e-NGP site visit represented by OIC, CENRO Efren L. Delos Reyes together with eNGP
Coordinator and eNGP partners located at So. Alipondo, Brgy. Tanyag, Calintaan, Occidental Mindoro.

Geotagged Photos during the Monitoring

COMPREHENSIVE SITE DEVELOPMENT

Site Code:
So. Alipondo, Brgy. Tanyag, Calintaan, Occidental Mindoro
Date CSD Contract Issued March 10, 2020
Name CSD Family Contractor Romel Belmonte
Position of Representative Chairman
Number of Members 15
Area for Development (ha) 40.00 has
Area Planted (ha.) 40.00 has
Commodity/Species Planted Bamboo (Kawayang tinik)
No. of Seedlings Produced 8,976
No. of Seedlings Planted 8,160
Survival Rate 86.20 %
CSD Contract Amount P 749,000.00
Total Amount Paid P 893,000.00
Remarks The survival rate was based on the result of IAC-CENRO San Jose and
IAC-PENRO Mamburao inspection team dated on October 20, 2020.




NATIONAL GREENING PROGRAM

Department of Environment and Natural Resources

Position

Name Signature

Regional Executive Director

Lormelyn E. Claudio, CESO IV

PENRO

Ernesto E. Tafada P

CENRO

Efren L. Delos Reyes

NGP Focal Persons

Alexis Joy D. Belarmino

Extension Officer

Rhea G. Aguilo

 §
Picture of the Area with the Monitoring Official (/O

mnAava
11:38 AM

Actual photo taken during the e-NGP site visit represented by OIC, CENRO Efren L. Delos Reyes together with eNGP
Coordinator and eNGP partners located at So. Alipondo, Brgy. Tanyag, Calintaan, Occidental Mindoro.

Geotagged Photos during the Monitoring

COMPREHENSIVE SITE DEVELOPMENT

Site Code:

So. Alipondo, Brgy. Tanyag, Calintaan, Occidental Mindoro

Date CSD Contract Issued

December 23, 2020
August 3, 2021

Name CSD Family Contractor

Rizalito Manalo

Position of Representative Chairman

Number of Members 18

Area for Development (ha) 20.00 has

Area Planted (ha.) 20.00 has
Commodity/Species Planted Bamboo (Kawayang tinik)
No. of Seedlings Produced 4,488

No. of Seedlings Planted 4,080

Survival Rate 90.20%

CSD Contract Amount P 142,800.00

Total Amount Paid r 202,800.00

Remarks

The survival rate was based on the result of IAC-CENRO San Jose and

IAC-PENRO Mamburao inspection team dated on November 11, 2020.
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Position 2 Name Signature
Regional Executive Director : | Lormelyn E. Claudio, CESO 1V
PENRO : | Ernesto E. Tafiada v
CENRO : | Efren L. Delos Reyes
NGP Focal Persons : | Alexis Joy D. Belarmino -
Extension Officer : | Rhea G. Aguilo R L O

Picture of the Area with the Monitoring Official

.

1/
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#

< e
Geotagged Photos before the Monitoring

Actual photo taken during the e-NGP site visit represented by OIC, CENRO Efren L. Delos Reyes together with eNGP
Coordinator and eNGP partners located at So. Langog, Brgy. Limlim, Rizal Occidental Mindoro.
Geotagged Photos during the Monitoring

COMPREHENSIVE SITE DEVELOPMENT

Site Code:
So. Langog, Brgy. Limlim, Rizal Occidental Mindoro

Date CSD Contract Issued : | December 23, 2020
August 3, 2021

Name CSD Family Contractor : | Rolando G. Orejudos

Position of Representative : | Chairman

Number of Members 2 116

Area for Development (ha) : | 25.00 has

Area Planted (ha.) : | 25.00 has

Commodity/Species Planted : | Bamboo (Kawayang tinik)

No. of Seedlings Produced 115610

No. of Seedlings Planted +1.5,100

Survival Rate 2 | 87.45%

CSD Contract Amount P : | 178,500.00

Total Amount Paid P : | 253,500.00

Remarks : | The survival rate was based on the result of IAC-CENRO San Jose and
IAC-PENRO Mamburao inspection team dated on November 11, 2020.
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Department of Environment and Natural Resources

Position : Name Signature
Regional Executive Director : | Lormelyn E. Claudio, CESO IV
PENRO : | Ernesto E. Taiiada
CENRO : | Efren L. Delos Reyes _ —
NGP Focal Persons : | Alexis Joy D. Belarmino benies
Extension Officer : | Rhea G. Aguilo % ( dar
Picture of the Area with the Monitoring Official %

8121
9:43AM
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Actual photo taken during the e-NGP site visit represented by OIC, CENRO Efren L. Delos Reyes together with eNGP
Coordinator and e-NGP partners located at So. Langog, Brgy. Limlim, Rizal Occidental Mindoro.
Geotagged Photos during the Monitoring

COMPREHENSIVE SITE DEVELOPMENT

Site Code:
So. Langog, Brgy. Limlim, Rizal Occidental Mindoro

Date CSD Contract Issued : | December 23, 2020
August 3, 2021

Name CSD Family Contractor : | Hermenia A. Rodriguez

Position of Representative : | Chairman

Number of Members G k)

Area for Development (ha) : | 25.00 has

Area Planted (ha.) : | 25.00 has

Commodity/Species Planted : | Bamboo (Kawayang tinik)

No. of Seedlings Produced 115,610

No. of Seedlings Planted : 15,100

Survival Rate 1 | 87.45%

CSD Contract Amount P 11 178,500.00

Total Amount Paid ' of : | 253,500.00

Remarks : | The survival rate was based on the result of IAC-CENRO San Jose and
IAC-PENRO Mamburao inspection team dated on November 10, 2020.
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Position

Name Signature

Regional Executive Director

Lormelyn E. Claudio, CESO IV

PENRO

Ermesto E. Tafiada i

CENRO

Efren L. Delos Reyes | v

NGP Focal Persons

Extension Officer

=~
Alexis Joy D. Belarmino _@— Ul

Finished Contract

Picture of the Area with the Monitoring Official

Coordinator and eNGP partners located at Sitio Tadlok, Barangay Alibog, San Jose, Occidental Mindoro.
Geotagged Photos during the Monitoring

COMPREHENSIVE SITE DEVELOPMENT

Site Code:

Sitio Tadlok, Barangay Alibog, San Jose, Occidental Mindoro

Date CSD Contract Issued February 26, 2018
Name CSD Family Contractor Rizalito Manalo/Mark Alvin Almazan-Former PO Chairman
Position of Representative Chairman
Number of Members 18
Area for Development (ha) 30.21
Area Planted (ha.) 50.00
¢ : Forest Trees (Mahogany, Gmelina, Narra); High Value Crops
Commiion iy Heots (Coffee), Fruit Trees (Guyabano)
No. of Seedlings Produced 46,250
No. of Seedlings Planted 41,625
Survival Rate 50%
CSD Contract Amount P 1,072,250.00
Total Amount Paid » 1,193,090.00

Remarks

The survival rate was based on the 2020 Annual Report.




DATABASE FOR SITES VISITED BY FIELD OFFICIALS

* Amount Paid represents 15% mobilization fund

Prepared by:

I |
NO. | Region | NameofOfficial |Designation | Office |Date Visited T e o ot
Unique Code Location Org. and a
Ig; . Membe+ 3
Rep sentative a
4
>
15-175110-0112-0002, z
15-175110-0113-0019, | 5 T:‘;ill‘)’:f’gy‘ £
CENR CENRO 15-175110-0114-0010, LGU Magsav 2
L P L O e ) e sanJose | 9Z/0%2022 |15 175110-0115-0002, 'OW'“’g“i dZ:Zf Eleonor F& §
15-175110-0116-0003, | “CE [ 8
15-175110-0117-0002 ik |
So. Alipondo, Bre2 |
2 |MIMAROPA |Efren L. Delos Reyes |CEnk CENRO | ) 2612022 | 20-175110-0007-0048 | Tanyag, Caliv® & |
Officer San Jose Occi S8 z?
idental * g | g
=1 § 7Z= < | &)
238 ‘ z
S : £g
3 |MIMAROPA |Efren L. Delos Reyes |[CENR CENRO | >/26/2022 | 21-175110-0137-0070 ._E 85 -Q_E
Officer San Jose i%g S8 %
29 <3
. EEg| BBE
4 [MIMAROPA |Efren L. Delos Reyes |SE R CENRO | > 2612022 |21-1751°
Officer San Jose
5 |MIMAROPA |Efren L. Delos Reyes | SRR CENRO | > 2612022 |21-1
Officer San Jose
6 |MIMAROPA |Efren L. Delos Reyes |CEnk CENRO | ) 6/2022 | 18-1
Officer San Jose




DATABASE FOR SITES VISITED BY FIELD OFFICIALS

if | | e S 1 L
Sites Monitored
Name of partner No. Of
NO. | Region Name of Official | Designation | Office | Date Visited ;
- e - . Unique Code Location Org. and . b i A Commodity Seedlings SV (D Cwtrans Amount paid Remarks
Members area planted Rate % Amount
Representative Planted
15-175110-0112-0002,
15-175110-0113-0019, | 5° awn_mm”w.w@ ; Mangrove
CENR CENRO 15-175110-0114-0010, LGU Magsaysay/ (bakauan Babae,
1 . . # .58 h 3 7,1 .00Y | 5 3 !
MIMAROPA (Efren L. Delos Reyes | - SamJose | TSR0 | 1o 1001150002, MMWMN. Eleonor Fajardo 15 3ssuhas | 35S8has | o ek, A 60 74.00% 265,080.00  265,080.00
15-175110-0116-0003, i o api)
£ | 15-175110-0117-0002 ’
So. Alipondo, Brgy The survival rate was based on the|
2 [MIMAROPA [Efren L. Delos Reyes [CEr R CENRO | 1)26/2022 | 20-175110-0007-0048 | Tanyag, Calintaan, | Romel Belmonte| 15 48has | 28hes | Bamboo(Kawayang | .., 86.20% 749,00000{  893,000,00|"*ult Of IAC-CENRO San Jose and
Officer San Jose Oceidabial M indocs tinik, Bayog) IAC-PENRO Mamburao inspection]
team dated on October 20, 2020,
So. Langog, Brgy The survival rate was based on the
3 |MIMAROPA |Efren L. Delos Reyes | R CENRO | 7126/2022 |21-175110-0137-0070 |~ Limlim, Rizal, | FermeniaA. 15 2Shas | 25 has By 5000 | 87.45% 178,500.00 253,500.00]result of IAC-CENRO San Jose and
Officer San Jose Octitsa] Minkors Rodriguez (kawayang tinik) IAC-PENRO Mamburao inspection,
team dated on November 10, 2020,
The survival rate was based on the|
4 |MIMAROPA [Efren L. Delos Reyes | CENR CENRO ) 26/2022 | 21-175110-0137-0070 mm%-_whowbw_.ﬁ Rizalito Manalo | 15 20has | 20 has Hatthoo 4,080 90.20% 142,80000|  202,800.00|7*ult Of IAC-CENRO San Jose and
; Y5 | Officer San Jose e et i (kawayang tinik) » G Jike SOVUUNAC-PENRO Mamburao inspection
team dated on November 11, 2020.
86, Liadg, Brity The survival rate was based on the|
5 |MIMAROPA |Efien L. Delos Reyes [Con R CENRO | ) 26/2022 | 21-175110-0137-0070 |  Limlim, Rizal, Rolendo G. 15 25has | 25 has Bemboo 5,100 87.45% 178,500.00 253,500,005l of IAC-CENRO San Jose and
Officer San Jose Oocileatal Misitaro Orejudos (kawayang tinik) IAC-PENRO Mamburao inspection
team dated on November 11, 2020.
Rizalito Forest Trees
So. Gutad, Brgy. Manalo/Mark (Mahogany, Gmelina, ‘
6 |MIMAROPA |Efren L. Delos Reyes Mmaﬁw mmuwm 02/26/2022 | 18-175110-0077-0011 | Tanyag, Calintaan | Alvin Almazan- 18 50 has | 30.21 has | Narra); High Value 41,625 50%|  1,072,250.00]  1,193,090.00 wmoﬁssh m.s Ma baoed on 0
Occidental Mindoro | Former PO Crops (Coffee), Fruit e
Chairman Trees (Guyabano)
* Amount Paid represents 15% mobilization fund
Prepared by: Noted:

EFREN L. DELOS REYES
CENR Officer
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OBLIGATION REQUEST AND STATUS

Community Environment and Natural Resources

San Jose, Occidental Mindoro

Serial No - (),- o) Udad- b3 -~ 23/

Payee

Badbad C. Marcelino

Address

So. ibanag, Brgy. Naibuan, San Jose, Occidentai Mindoro

Date: _ D%/AB /2622

Responsibility Center

Particulars

MFO/PAP

UACS Object Code Amount

10-001-05-00029-3

TO PAYMENT FOR 5.0 HAS

OF 2ND YEAR MAINTENANCE

AND PROTECTION UNDER ENGP
ESTABLISHED PLANTATION 2021 AT
So. ibanag, Brgy Naibuan, San Jose
Occidental Mindoro

AMOUNTING TO

1-Year Contract Cost Phg  25.000.00

Total

310205100001000 P

/

Fund Cluster: I.‘()/'
25,000.00

50604020 02

P 25,000.00

A_]Certiﬁed Charges to appropriation are necessary, lawful and|
under my direct surpervision: and. supporting documents valid.

llotment available and obligated for the

B._[Certified -
purpose/adjustment necessary as indicated above.
proper and legal
Signature ; ; . Signature
Printed Name EFREN L. DELDs REYES Printed Name JOSEPHINE S. TANADA
Position CENR Officer Position Budget Officer |i
Date Date
cl STATUS OF OBLIGATION
Reference Amount
Balance
: i Obligation Payable Payment ; Due and
Date Particulars | e e
]‘ @) (b) © (a-b) (b-c)
, (bl s26-01
6 }JQ ENG P .
¢ " ) s Rev)
Al agwa-t5- B
| 27,660
i
]
|
{
i
|
E
%
= 3 My '.1".;27‘3
- & 3 ;
: 5, q -5
- LALYAL 4) |
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Department
MIMAROPA Region
Provincial Environment and Natural Resout

MAR 07 2022
NOTICE OF AWARD

BADBAD C. MARCELINO
Head of the Family

So. Ibanag. Brgy. Naibuan, San Jose. Occidental Mindoro

Sir/Ma’am:

After conducting the evaluation on the completeness of the submitte
Bids and Awards Committee (PBAC) have determined your intent and
*2™ Year Maintenance and Protection of Planted Seedlings in th
Ibanag, Brgy. Naibuan, San Jose, Occidental Mindoro under the
Jose. to be advantageous to the government.

With the foregoing premises considered. we are favorably awarding
contract in the amount of Twenty Five Thousand Pesos Only (Php 2{

Please acknowledge receipt and acceptance of this notice by signing ¢
Kecep one copy and return the others to the address stated below.

ery trulv vours,

.. TANADA

R Officer

Conforme:

BodBod ¢. Marctline

BADBAD . MARCELIND
nord\ 0, 21022

ces Office

d documents, the Provincial
proposal on undertaking the
e eNGP Site™ located at Se.
Jurisdiction of CENRO San

to you the above mentioned
5,000.00).

on the space provided below.
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NOTICE TO PROCEED
APR 0§ 2022

BADBAD C. MARCELINO
Head of the Family
So. Ibanag, Brgy. Naibuan. San Jose. Occidental Mindoro

Sir

Provincial Environment and Natural Resoure

t ana Natural Resogrees

es Office

This has reference to the Contract Agreement signed and approved pertaining to the *2™
Year Maintenance and Protection of Planted Seedlings in the eNGP Site amounting to

T'wenty Five Thousand Pesos Only ( Php 25,000.00).

Upon receipt of this notice. vou are hereby advised to proceed and start the Program of Works
Your undertaking shall be in accordance with the prescribed standard procedure and within the

agreed schedule of activities. Any deviation therefrom would be
undersigned or my duly authorized representative.

Finally, be reminded to start immediately the “WORKS”™ upon receipt

gleaned first with the

of this notice and must

be maintained at least eighty five percent (85%%) survival on planted scedlings on the vear of

contract implementation.

Please acknowledge receipt and acceptance of this notice by signing
provided below. Keep one copy and return the others to the address st

Thank vou.

Very trulyvgours,

ERNKSTOLX. TANADA
Officer’HoPE

Conforme:

LADPAD C- MARCELING BadBodc- MarczLine

PRINTED NAME/POSITION SIGNATLURE

all copies in the space
ted above

QL \2,2022




a Republic of the Philippines
Department of Environment and Natural Resources
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LETTER OF AGREEMENT

KNOW ALL PERSON BY THESE PRESENTS

This LETTER OF AGREEMENT (LOA) 1s made and| entered into by and
between:

The Department of Environment and Natural Resources (DENR) a
government agency with principal office at Visayas Avenue, Diliman, Quezon City; duly
represented by its Provincial Environment and Natural Resourcesw Officer, ERNESTO
E. TANADA with official address at Purok Pag-asa, Brgy. Payompon, Mamburao. Occ

Mindoro. herein referred to as the ~First Party”
-and-

Badbad C. Marcelino, Filipino. of fegal age. and resident of So. Ibanag, Brgy.

Naibuan, San Jose, Occidental Mindoro herein referred to as the “{Second Parry”

WITNESSETH

WHEREAS, The Second Party. i< contracted by the First Party to maintain and
protect the planted seedlings to prevent wastage of government assets. had agreed for the
continuous maintenance and protection from all artificial disturbances of the seedlings
planted within the 5.0 hectares plantation in CY 2021 under thd Enhanced National

Greening Program (ENGP):

WHEREAS, the herein Second Party <hall maintain and protect the subject area

and replant whenever necessary:

THEREFORE, the following shall be the obligations of each party, to wit
A. The First Party shall:
I. Provide technical assistance guidance and monitoring of qlc performance and

progress of work being undertaken by the Second Party;

S

Pay the Second Party the corresponding percentage payment of Twenty Five

Thousand Pesos Only (Php 25.000.00) on the following activities:

B el

Bad Bad c tarceline




" F requencv and Amount of

Payment

Pu rpose/ Réq'uivreiihOutpliti and Su

L 5% Mobilization Fee

Php 3,750.00
™ Pa»mcm -50% o ofthe
contract cost

Less:

Total Budget — 12.500.00

15% Mobi. 3,750.00
3% Tax - 375.00
10% Ret. Fee -  1.250.00
- Net Amount: 7,125.00

2™ Payment — 50 % of the
Contract Cost

Less:

| After the

Documents

For the 2° vear Maintenance and

Protection.
“NGP  Partner™ shall] have
conducted maintenance and protection
activities, prevention of fire occurrehces by
constructing firelines within or outside the
NGP site and seedling production| (10%)
based on the Work and Financial Pla

Payment shall be based on |actual
accomplishment of the NGP Parther or
stipulated on the Work and Financial Plan
and should not be less than 30% survival
_rate AL
After the “NGP Partner” shall have:
- Conducted maintenance and protection

- activities, replanting of holes with dead
seedlings. prevention of fire occurrences by

maintenance of fireline within or outside the

Due of

. Payment

Upon the
signing of
JLOA |
Within the
4“) ‘\e&,k

of June

\Mthm the
2’“! \\ud\

Total Budget 12,500.00 ' NGP site and conduct of deterrent activitics
3% Tax - 375.00 | to prevent other forms of destruction t rough
10% Ret. Fee - 1,250.00 | social fencing by the members of the PO or
by the laborers specifically hire for the

- Net Amount: 10,875.00 purpmc

Payment  shall be based on |actual :

~accomplishment of the NGP Partner| based

- on the Work and Financial Plan and should

_not be less than 85% survival rate. |

Note: Payment of Retention: 10 % Retention Fee shail be paid when 83

% survival is

achieved after three (3) vears and atter the validation c(mdra ted by the 3™ party

Hereto attached map of the 5.0 hectares subject area and Work and

component of this LOA.

o

(Inspection and Acceptance Committee (IAC) the amount b

family:

Payment shall be done upon receipt of the report and recd

Financial Plan a part

immendation by the

lled and paid to the

4. Identify potential market and if possible. handle the promo?lion and marketing

of the products produced within NGP plantations:

BadBad c-Marceline

%

—/ 7




B. The Second Party shall:
I. Undertake maintenance and protection activities of his/her|area allocated for the
NGP  such as fireline construction. 10% seedling prodlﬂction. replanting. ring

weeding, staking and foot patrolling;

o

Undertake the maintenance and protection activities within his established
plantation and ensure the 85% or above survival of the planted trees: and

3. Receive the payment from the First Party for accomplished :Fcti\'itics based on the

above agreed terms and conditions and Work and Financial Plan

Additional Provisions

I. No cutting of planted trees within the NGP area without the written consent from

the  DENR;:

2. No unnecessary under-brushing. burning and other activities inconsistent with the
purpose of this agreement;

3. Full pavment of the activities undertaken by the Second Party should be given by

the First Party consistent with the approved Work and Financial Plan ( WFP) and
individual work and financial plan  (herein attached).

4. The First Party shall only collect at most ten percent (10%)| retention of the total

project cost forits  maintenance. administrative and operating expenses.

N

The First party shall impose a penalty of one tenth of one perdent based on the
costs  of the remaining undelivered outputs of the contract for ey ervday of delay
(Liquidated Damage). without need for demand on the part of the DENR should
the second party fails to dehiver the required outputs within the agreed

schedule for compliance.

Transferability Clause

In case of spouses. the Letter of Agreement shall be entered nto by both of them.
In case of incapacity of one of the spouses. the Letter of Agreement shall remain valid and
enforced. however, should the remaining spouse become incapacitated as well, the Letter
of Agreement shall be transferred 10 anv one of the members legally capable of entering

into contract.

B

BodBadc Marcelino 7




Termination Clause: '
The First Party shall terminate the I etter of Agreement for d#fault when any of the

following conditions attend its implementation i

I. Should there be no member of the Second Party is willing to accept the transfer.

the Letter of Agreement shall be terminated. | he same rule shall apply to siblings living

together as a single —family unit

2. Should the Second Party abandons the contracted worklt‘ refuses or fails to
comply with a valid instruction of the First Party or fails to proceLed expeditiously and

without delay despite a written notice. ‘

Unless sooner revoked for lawful causc. this agreement for Seedling Production,

Plantation Establishment, Maintenance and Protection and Production sharing. shall be in

full force and effective until the completion of the project activities. ‘

IN WITNESS WHEREOF . the parties hereof have set their han s and affixed their
signatures thys day of APR 0 8 2022 2022 at San Jose,

cc. Mindoro.

Bad Bad ¢ Marceline

ERNESTO E. TANADA BADBAD C. MARCELINO
First Party/ PENR Officer Second Party
WITNESSE 0“1@/"‘ |
VICTORIO P. CAPITAN EFREN L Dlﬁl. )S REYES

Witness of the First Party R Ofticer

ATl l'fS'];'l;'rD,BY':
77/
HON. MAY/AT A, LOSUN
Barangayv Captain BLGU Authorized Reprcscrjtativc
or PO Chairperson/President

|

Certification of Availability of Funds:

. MESINA JOSEPHI! TANADA
Accountant 11 Budget Officer Il




ACKNOWLEDGEMENT

Republic of the Philippines
Municipality of San Jose ISs

BEFORE ME. this day of 13 APR 2022 2022 at Mtjnimpalm of San Jose,
Occidental Mindoro. personally appeared ERNESTO E. TANADA with CTC No
08070435 issued on 01-04-2022 at Mamburao and BADBAD C. MARCELINO with
CTCNo. 2m138229  issuedon ©1- 21- 2025 at San Jose. both known to me and
to me known to be the same persons who execute the foregoing jhn.xtrumcnt and they
acknowledge to me that the same is executed in their own free act and will as well as
institution they represent.

Witness my hand and seal on the place and name above written

Doc. No. 13l
Page No.

"%
Book No. "W

Series of 2022

ofTiL  DEC
FOR THE PROVINCE OF 0CC.MDO.
ROLL NO.Z8162 I

{BP NO4g6472/1-5

2
PYR NOg762036 l-ti-zzzl_zoz
MCLE NO. VI 082E407
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By P 5 5 ENHANCED NATIONAL GREENING PROGRAIM
DENR MIMARCPA RE GION
’ ’ WORK AND FINANCIAL PLAN, CY 2022
PENRQ Occidental Mindoro NGP Site Code 4.175110-0254-0005
CENRO San Jose, Oce. Mindore Location of NGP Site Ibanag, Brgy. Nabuan, Sar Jose, Ocec Mdo
Land Development Type Reforestation Area 50 has

For 2nd Year Maintenance and Protection of Established Plantation For CY 2022

S R
Perfi ¢ Meq 4 Target/ o ; Breakdown of Financial Target
ACTIVITIES ey i e e =il 3 e | Unit Cost | Total Budger :
ido- ik Indicator LWM SEPERSY 18t gtr 2nd gtr 3rd gtr ih qir Total
IND YEAR MAIN _wm..lu...»l.a.—. & PROTECTION S ha. 5.000.00 25,000.00 .
- 15% Mobilization ( 7o be deducted for 151 payment) ’ 3.750.00 | 3.7%0.00 ") S . S
IST-2ND QUARTER (50%) 12,500.00 12,500,00 e 12.500.00
1. Fucline Construction ha i 042 B i b o o & et S A A
2. Seedlings Producton (10%) 1 203 = = +] P el c LA, il e
3. Foot Patrolling . o 2 ha, il 5 . " 3 RS NISSRUEILE.- |, AT WS S SO
4 Jobs Generated no 12 e o - R,
3RD-4TH QUARTER (50%) 12,500.00 i) by 12:500.00 1 IR _12,500.00 |
T ! {| STt RESa S RN I iy 7 SN S
L N (R ) (ST | - 5 . T 1 0 U5 | ey
| HRISTEARSD (RIROR ) B IR SN okt
NP - — e SES—— - - T— -1 . — —
[E. Total Deve lopment Cos 25,000 _:.;. S =

red & Subn |

BadBod ¢ Noarcelino
BADBAD C. MARCELING

ve

Authonized repre

CENR Oflicer
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IND YEAR MAINTENANCE AND PROTECTION UNDER
eNGP 2021 CONTRACTED BY: BADBAD C, MARCFELINO
UNIQ 1D NOL: 21-175110-0254-0005

ALENI
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BAC RESOLUTION NO. 2022-015

Republic of the Philippines
Department of Environment and Natural Resources

3

e ISSEEE MIMAROPA Region
e PROVINCIAL ENVIRONMENT AND NATURAL REﬁOl'R(‘Es OFFICE

— e
i

BAC RESOLUTION
NO. 2022-015

RESOLUTION RECOMMENDING TO THE OIC PENR OFFICER TO CONSIDER THE APPLICATION
SUBMITTED BY THE FAMILIES FROM SITIO IBANAG, NAIBUAN, SAN J SE, OCCIDENTAL MINDORO
WHO PRE-QUALIFIED TO ENTER INTO LETTER OF AGREEMENT (LOA) AND TO UNDERTAKE THE
ONE (1) YEAR MAINTENANCE AND PROTECTION ACTIVITIES UNDER THE ENHANCED NATIONAL

GREENING PROGRAM (ENGP) FOR CY 2022 AMOUNTING TO THREE HUNDRED SEVENTEEN
THOUSAND FIVE HUNDRED PESOS (PHP317,500.00),

WHEREAS, per PENRO Special Order No. 9 Series of 2022 dated February 8, 2022, the Bids and Awards Committee
(BAC) has been created to facilitate professionalization and harmonization in pr

WHEREAS, the end-user submitted the Job Request (JR) and Terms of Reference (ToR) for the reforestation activities -
2nd and 3rd year maintenance and protection under the ENGP within the Jurisdiction of CENRO San Jose with Aproved

Budget for the Contract (ABC) which is Php5,000.00 per hectare in the total amount of Two Million Nine Hundred Twenty
Three Thousand Two Hundred Pesos (Php2,923,200.00):

WHEREAS, after checking the JR and ToR submitted by the Technical Working Group
it was recommended for approval of the said request and advised the end-user 1o invite th
and all the technical and financial requirements needed:

G) and members of the BAC,
families to submit letter of intent

WHEREAS, on the date prior to the deadline of submission. listed below are the meﬁm who submitted letter of intent
together with the complete required documents to the office of CENRO San Jose signifying willingness to undertake the
maintenance and protection activities forwarded to PENR Office:

No. Head of the family Area (ha.) 5000.00/ha. Amount

1 Leido A. Eliao 5 5,000.00 25.000.00
2 Nawnaw L. Marcelino 5 5,000.00 25,000.00
3 Ekot L. Sabong 5 5,000.00 25,000.00
4 Andik P. Tanglaw 5 5.,000.00 25.000.00
5 Liman P. Tanglaw 35 5,000.00 17,500.00
6 Anaw F. Danilo 3 5,000.00 15.000.00
7 Badbad C. Marcelino 5 5,000.00 25,000.00
8 Atong F. Marcelino 2 5,000.00 10,000.00
9 Ruben F. Marcelino [ 5,000 .00 20.000.00
10 Romy F. Marcelino [ 5.000.00 20.000.00
11 Enik F. Marcelino 3 5.000.00 15.000.00
12 Lina Mendez 5 5,0(*).00 25.000.00
13 Lea M. Marcelino 4 5,000.00 20,000.00
14 Nengneng M. Ugdohan 3 5.000.00 15,000.00
15 Vilma M. Lihom 3 5.000.00 15,000.00
16 Rosalin M. Onggan 4 5,000.00 20,000.00

Total 63.5 317,500.00
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WHEREAS. during the checking of proposal. the Technical Working
evaluated the documents submitted by the 16 families fie

hereby recommended the approval of Resolution for Award by OIC. PENR Officer Emes

NOW THEREFORE. We the members of the Bids an

a. To recommend for approval by OIC. PENR Officer Frnesto |
the AWARD of contract and execution of | etter of

RESOLVED, in Mamburao. Occidental Mindoro. this 4th dav of March. 2022

ABSENT
MICTORIO P. CAPITAN

BAC Chairperson

FERLINDA'S. CASTILLO
BAC Member

Group (TWG)
s Sitio [banag, Brey. Naibuan,

d Awards Committee {BAC) resol

lanada this BAC Resc
\greement (LoA) in favor of the famil

7

CELSO B. ALMAZAN

BAC RESOILUTION NO. 2022-015

md BAC Members had carefully
San fose. Occidental Mindoro and
o k. Tanada:

ved as it is hereby RESOLVED.

lution and further recommending
es listed above

b

OMUALDOS. TRIA

EMILIZA A CALABIO

BAC Member

{BSENT
HENRY AL MARMOL

BAC Member

PROVED:

ERNK . TANADA
OIC. PEN& Officer HoPE

Page 2 of 2
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PENRO
CENRO

QOccidental Mindoro
San Jose, Oce Mindaro

ENHANCED NATIONAL GREENING PROGRAM
DENR MIMAROPA REGION
WORK AND FINANCIAL PLAN, CY 2022

NGP Site Code

Locaton of NGP Site

21-175110-0254-0005

So Ibanag, Brgy Naibuan San Jose Occ Mdo

Land Development Type. Reforestation Area C has
For 2nd Year Maintenance and Protection of Established Plantation For €y 2022 il 5 CHC) 2 o
AT R G Performance Measure Targev o 5 Breakdown of Financial Target
ACTIVITIES SEVREMININE SRS L.m.ﬂ..: Unit Cost | Total Budget v i il
Indicator UWM spobid I8t gtr 2nd gtr Jrd gtr dth gt Total
ZND YEAR MAINTENANCE & PROTECTION S ha. 5,000.00 25,000.00
L L
T 2ation ( To be deducted for 1st payment) 3,750.00 3,750.00
IST-2ND QUARTER (50%) 12,500,00 12,500.00 12,500.00
1 Fireline Construction Firchne Constructed ha 042 )
2. Seedlings Production (11%%) Seedlings Produced no 2063 N [ ]
3. Fool Patrolling Arca Patrolled ha 5 ¥
1 _Jobs Generated emploved 1o 12
SRD-4TH QUARTER (50%) 12,500,00 12,500.00 12,500.00
I_Replanting Seedlings replanted 263 - =7 e WCALAG TS el
2 _Rmng We E L el Seedlings Weeded 2,628 il e i -
Stakes 625
........... - ] oV T e S ———
25,000.00 S IS I SN XY

Authonzed representative

.

CENR OfYicer




/I; Republic of the Phibppines
” Region IV-MIMAROPA

N Jose, e

IND YEARMAINTENANCE AND PROTECTION UNDER
eNGP 2021 CONTRACTED BY: BADBAD (. MARCELINO
UNIQ ID NO.: 21-178110-0254-00058
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NAME OF HOUSEHOLD HEAD: _ BAMPAD (. MAXELING

HOUSEHOLD PROFILE

ADDRESS: [ZANA(C NABUANL SANJOSE  OCCIDENTAL MDO. PHILIPPINES
Sitio Barangay Municipality Province Country
A. HUSBAND BADg PO BT - /4 0 ALY h‘[M RELINL ~
First Name Middle Name Last Name Sui%xx
Birth date: AP2i ¢ (¢ AGE: 3 Birth Place: jBANHT, N Pubpan {oem
Nationality: #{; ji2iND Ethnic affiliation:  gANUAN U

£ &

Educational attainment: GRME 4

IN number:

Occupation: __ M0 (ACALA

!

B. WIFE AAE _ PUPTONATD _MAREL LT _f”alA
First Name Middle Name Last Name Suffix
Birth date: v84.9Q, 451, AGE: ((, Birth Place: _|BANAG, NMBUAKN (LM

Nationality: _ 11> |ND

T

IN number: v OMC

Ethnic affiliation: _ HANUA (1
Occupation:  pMA7Z (PCHER

Educational attainment:

Annual family income: i, oD -t
C.HOUSEHOLD MEMBER

wWALA faal b

SR AARY - I | RELATIONSHIP TO
' NO.! NAME | AGE | GENDER| EDUCATION 0C(‘UPATION§ THE HOUSEHOLD
S T i el | HEAD
L AN MIARGEL INO s R R R NPEPED | pinag
L3 | pgoy HENWD D! M | mL Abg (AR P AP,

L2 ] AMA  HEND <78 R M St B pLiwn | Apn |
L4 | JERA MOLpaNERL | 27 0§ | m( ARCGCAEA | M
LE | NENGNENG LAHON g | ¥ | M A ACHEA ANAY

b | buee uitrem

= B s _)" ki ¢ ,,V,,M. -4 s »w—w7+_ﬂ&z&bﬁt"ﬂ - 3 _}\K\'%ﬁz\i_:(-___

1 SORTOR HDLOANDRO | 2) « M | b | NG ACALA W A AN T
LJMQR&ML‘__A_J_Jw_q W50 DG CACAY A A DWW
i | I i | | !

i

Pinatutunayan at pinatotoo ko na tama lahat ang nakasulat na impormasyon| na nakatala.

e

¥

# b . BadBad g, Moycaline

(Pirma)
r




Republika ng Pilipinas
Lalawigan ng Kanlurang Mindoro
Bayan ng San Jjose
BARANGAY NAIBUAN

TANGGAPAN NG SANGGUNIANG BARlANGAY
|

BARANGAY RESIDENCY

SA KINAUUKULAN:

Ito ay pinatutunayan na si G/Gng/Bb  RAVRAD (. MARCEUING
tribu (Buhid, Hanunuo) ay nakatira sa Sitio IHANAC, , Barangay Naibuan,
San Jose, Occidental Mindoro. |

Ipinagkaloob ngayong ika - 2 ng_ZBREYRL | taong 2092,
dito sa Tanggapan ng Barangay Naibuan, San Jose, Occident$| Mindoro.

HON. MAY-M LOSUN
Punong Barangay




Republika ng Pilipinas
Lalawigan ng Kanlurang Mindoro
Bayan ng San Jose
BARANGAY NAIBUAN

KATUNAYAN

SASINUMANG MAKATUTUNGHAY:

Ang papel na ito ay nagpapatunay na si G. BADBAD C. MARCELINO may sapat
na taong gulang, ay legal na residente ng So Ibanag, Barangay Naibuan., San Jose.
Occidental Mindoro.

Pinatutunayan na si G. BADBAD C. MARCELINO ay may Karanasan. kakayahan at
kaalaman sa pagpapalago. pagpupunia at pagtatanim ng mga punong kahoy at bungang
kahov, pangangalaga at pagprotekta sa tamman at punlaan. gayundin ang iba pang mga
gawaing may kaugnayan sa pagmimintina at pagprotekta ng pinataniman.

Katunayang ipinagkaloob ngavong ika- 2 ng , taong 2002 .
sa kahilingan ng pangalang nasa itaas ng papel na ito. upang magamit na dokumento sa
muling pagpapatala at pagsali sa ikalawang taon ng pangangalaga at pagprotekta ng
nasimulang plantasyon sa nasasakupan ng So. Ibanag sa ilalim ng Enhance National
Greening Program para sa taong 2022,

7]
HON. MAY-AT A. LOSUN
f Punong Barangay




Republika ng Pilipinas
Lalawigan ng Kanlurang Mindoro
Bavan ng San Jose
BARANGAY NAIBUAN

TANGGAPAN NG SANGGUNIANG BARANGAY
I

Mindoro na ginanap noong tka- 2 ng _¥BEK0 taong LoNY sa

Halaw sa katitikan ng Pagpupulong ng Sangguniang Barangay ng NalbuTn. San Jose. Kanlurang
na 1ka-9:00 ng umaga.

Bahayv Pulungan, ganap

MGA DUMALO:

MAY-AT A. LOSUN -ceeemeemee Punong Barangay

MARISSA M. LUCENA ---cmeeeeeee Barangay Kagawad

ABING P. DAHAS e Barangay Kagawad \
BEDREGII b s Barangay Kagawad |
ANGELITO E. ERO ——scaeiinaa Barangayv Kagawad ‘
BOY SERRANO --- Barangav Kagawad w
VINA P, GAMIT —oooesrniiiins Barangayv Kagawad

DABOY M. BERCASIO ~-——uia Barangav Kagawad f
AYSE P. DAHAS - SK - Chairman }
SALDY R. GAN-UYAN —meemeeeeeee Barangav Secretary w
WARING NINAW Barangav Treasurer

DI DUMALOQ:
Wala po

Resolusvon Blg. | \
Seryve ng 2022 ‘

KAPASYAHANG NAGSASAAD NG GRUPO NG MGA .\’IAN(](}AGAV\'A PARA SA MGA
AKTIBIDADIS  SA  KOMUNIDAD NA NAGLALAYONG ’ MAPANATIL] AT
MAPROTEKTAHAN ANG MGA NAITANIM NA MGA PUNONG KAH()Y AT BUNGANG
KAHOY PARA SA IKALAWANG TAON NG PANGANGALAGA AT PAGPROTEKTA SA
NASIMULANG PLANTASYON SA KABUNDUKAN NG NASASAKUPAN NG SO.
IBANAG SA ILALIM NG FENHANCE NATIONAL GREENING PROGRAM NA
PINAPATUPAD NG DEPARTMENT OF ENVIRONMENT AND NATURAL RESOURCES.

Sapagkat. ang Department of Environment and Natural Resources ay may programang /- nhance
National Greeming Program na may layuning makapagtanim ng mga punp sa kabundukan upang
matugunan ang mga suliranin sa kahirapan. kapaligiran. pabago-bagong panahon at iba pang
kagava nmito.

Sapagkat, ang Community Environment and Natural Resources Office (_(IENR()) of San Jose ay
nakapagtanim ng mga punong kahoyv at bungang kahov na may sukat na Animnapu at Limang
(65.00) ektarya sa ilalim ng programang fnhance National Greenmng /frugrum taong 2021 sa
nasasakupan ng So. Ibanag. Brgy. Naibuan. San Jose. Occidental Mindorg.

sa kahirapan, kapaligiran at pabago-bagong lazcav ng panahon o ( limare hange sa pamamagitan

Sapagkat. layunin ng Barangay na maki-1sa sa lavunin ng pamahalaan na Tatugunan ang suliranin
ng pagpapatanim ng mga puno at pangangalaga sa kabundukan.

Sapagkat. ang nasabing programa ay may mga nakatakdang gawain sa gpapatupad nito gava
ng mga sumusunod: Pagpupunla ng punong kahov at bungang kahoy. pa huhulip, pagmimintina
at pagprotckta ng pinataniman.

| , /
fo
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EFREN DELOS, REVES

¢
i OFFICER

DE" = ; - ¥ i) © -
Brq R-LUEARY SAN yusE

5 LO q'!. e L e 31
4 bonwn; Son Jose, Ooc'\a?/ﬂ“ Qj@‘pé%&r?‘ “chION

Sir, IATE 68 _lopF >

MO@Oﬂdang A oo PO :

Ako po &l Badbad Mareeinp, ”loong guwang. Moy asowa
ok nakadica ea Sitio lbanag, Brgy Nabuan, San Jose, Oeeidental N

&o Cﬁ ong O\Ong Pc\m‘\\\jo oy \num'\\f\l\'\ng so '"\\50“9 b\k\'i\\lhg
‘\'0\\99090“ n0 moinspeksyon Ong amng Moo ?\u'\\o r\g*\\oko% o P"“)‘QS
na panghulip kasoma ang Fircline pam sa \kalowang-taon ngy pagmimin -
tna ol Po?ro’tc,\c\o SO eNGP LY 2039,

Upang S0 daakng fo fog-wlan oy mokopogsmuWo na kom
no pag\\u}nu&ig‘sa mQa fonim nomin na nacpekiohan /namaloy sarw na
mokabomg kog-m"".

Kami 00 0y lubes no umoosa <o 'm\jon@ ?os}‘ﬁbong pagiugon.
MOtGﬂ’ihg Sg,\omo..,\ ?0\4

Lubos na Gumagalong,

BadDad ¢. HoteeLine
BADPAD . MARCELIND




PENRO: Mamburao. Occidental Mindoro

ENHANCED NATIONAL GREENING PROGRA’

STATEMENT OF WORK ACCOMPLISHMY
Asof W1 3[,201

CENRO' San Jose, Occidental Mindoro é
Land Development Type: Reforestation i
1 U
Activitics Performance Mcasure Total Budget I 3
< Cnn
IST-2ND QUARTER (50%) :-{ i 2
1. Fircline Construction Fireline Constructed <
2. Scedlings Production (10%) Seedlings Produced 3
Indigenous Trees | () & %
Kﬂw.{ ' =
Fruit Trees | 200)
\ ,i v';”i/"k
L waks
yi4

3. Foot Patrolling

Area Patrolled

4. Jobs Generated

employved

3RD-4TH QUARTER (50%)

I Replanting

Seedlings

2. Ring Weeding

Seedlings

3 SmkmjL

Stakes ma

4. Foot Palmllmg

Area Patrt

S. Maintenance of firchine

Fireline m

Total Development Cost

Prepared and Submutted by:

Bad Bogd ¢ MarceLino
PAOBAD (. NARCELIND

P.O. Chairperson

Uy




Ann
ENHANCED NATIONAL GREENING PROGRAM
STATEMENT OF WORK ACCOMPLISHMENT
Asof P ‘.mﬁ méb %
b Qan Joie i o
PENRO: Mamburao. Occidental Mindoro NGP Site Code ey Nay ben,
CENRO' San Jose, Occidental Mindoro Location of NGP Site-So- @204 ™%,
Land Development Type: Reforestation Arca 5 bhHeS -
Activitics Performance Mcasure Total Budget B doci __m_.“\M.MHao:% To Dato Payable Re

Total .—.nqm&

Accomp. To Date

IST-2ND QUARTER (50%)

| Fircline Construction

Fireline Constructed

4. Jobs Generated

emploved

2. Seedlings Production (10%) Seedlings Produced p- M2 792 lov°/e
. .IWFIWY Aer Jl ik i &
E -
Fruit Trees | 200)
,\W.SQ_\% uL_\
Lwake 140
v
3. Foot Patrolling B Area Patrolled S ot/
; ——

mx D-4TH QUARTER (50%)

I. Replanting Seedlings replanted
2 Ring Weeding Seedlings Weeded
3 Staking Stakes maintained

Area Patrolled

4. Foot P:E::L.F
5. Maintenance of fireline

Fireline maintained

Total Development Cost

Prepared and Submitted by

Bad Bod - MarceLino
PAOBAD (. NARCELIND

P.O. Chairperson

Affi

ON2A (85

“Fords Bliension Officer




\ 1
a ‘ Republic of the Philippines
Department of Environment and Natural Resourcds
MIMAROPA Region
__'-:: Community Environment and Natural Resources (?fﬁcc
~—— Brgy. Labangan, San Jose, Occidental Mindoro |
fel. Number (043) 457- 0236 / (043) 742-6627 |
Email: cenrosanjosewdenr.gov.ph '

/N

=

June 20, 2022
MEMORANDUM ;
FOR : The OIC, PENR Officer
Mamburao, Occidental Mindoro
THRI ' The CENR Officer
FROM ' I'he Inspection and Acceptance Committee (IAC)
SUBJECT INSPECTION AND ACCEPTANCE ('()T\IMIZTI"I'I-'.I-'. REPORT ON

THE 5 HECTARES 2™ YFEAR MAINTENANCE AND
PROTECTION ACTIVITIES (1°" AND 2™ QUARTER 50%) FOR
ENHANCED NATIONAL GREENING PROGRAM CY 2021 OF
BADBAD C. MARCELINO LOCATED AT SO. IBANAG, BRGY.

NAIBUAN, SAN JOSE, OCCIDENTAL MINDORO.

Please be informed that on June 9, 2022 the CENRO San Jose Inspection and Acceptance
Committee (IAC) conducted validation. evaluation and assessment in the eNGP site of Badbad
C. Marcelino under eNGP 2021 Second Year Maintenance and Protection (17 and 2™ quarter
50°%) located at Sitio Ibanag. Brgy Naibuan. San Jose. Occidental Mindaro

For the 1® and 2™ quarter activities of Second Year Maintenance apd Protection, the team
conducted geotagged photos of produced seedlings, prevention of fire nc‘kurrenccs establishment
of fireline were validated. Also, for the determination of the survival rate of planted seedlings. 5%
sampling intensity of the area was established including measurement of height and diameter

Table 1: Target versus Accomplishment for 1% and 2™ Quarter (50%)

Activities Performance Farget Accomplishment Remarks
: R  Indicator : { AT *
' a_Firehine construction | Fireline Constructed =~ 0.42 ha 0.42 ha |
b. Seedlings Production | Seedlings Produced 263 416 |
(10%) } e s =t
Fruit Trees 200 Sampalok - 36 100%
.  Langka- 180 | | Recommended
B s, o, S | 63 Kalumpit - 200 pavment
c¢. Foot Patrolling . Area Patrolled i 5 | o, s
d Jobs Generated | Employed 12 12
Tabile 2: Survival Rate, 5% sampiing inteasiiy = il O S
Activities Performance Target .~\cc0mplishl¥'nl Remarks
2o SIS o iRk ekl e S5
l'arget Planted Trees = 2,625 ‘
(4 has) | | |
Survived Plantced 132 113 §
Survived Seedlings (5% | Trees ‘ s e
sampling) Fruit Trees (4 has) 100 84 (Mangga, e

Sampalok. Altis.
Langka)| ‘
e | Forest Trees (1 ha) 32 | 29(Narra, Bubog)
Nore: Species validated was within the sampling plot area only i

In this connection, payment of Second Year Maintenance and Protection ( 1% and 2™ quarter
activities) for (5) hectares under eNGR 2021 with the amount of Pl,‘p 12,500.00 15 hereby

recommended Q{) / @ ﬁfﬁw god ¢ Ma Fce "_;Iw
/ ‘
/ \

}




For your information and approval

| r
CARL EMMANUEL A. LRIETA Ll (‘F.vy‘.lf%('ZSll(‘l\l()

Member IAC, CENRO Representative Member IAC, CENRO Representative

Y
éij
RONALI 'RESNILLO

Member IAC. JCENRO Representative

Attested by

ALEXIS J “BELARMINO

Forester |'NGP Coordinator

Noted by

EFRENT.. DEIOS REYES

(} NR Otticer

SUBSCRIBED AND SWORN. to betore me this day 01'2 g JUN 2022 at San Jose,

Occidental Mindoro

Doc. No d?a
Page No

%
Book No 64
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. VH0012430
April 14,2025
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PHOTO DOCUMENTATION

Survived Planted Trees..

Fruit Trees

Atis P 2 Langka

Seedling produced and constructed fireline

Fruit Trees

Sampalok \}/ 4 g\ Langka B d g c-Marcelito




Indigenous Trees

Kalumpit Nursery

TO WHOM IT MAY CONCERN:

[his is to CERTIFY that the pictures were taken from the 5 hectarés 2nd Year Maintenance
and Protection activities under eNGP 2021 of Badbad C. Marcelino locdted at So. Ibanag, Brgy.

Naibuan, San Jose, Occidental Mindoro.

CARL I‘.M;\M’l\f:\. URIETA LL'CF.I[E%%. CzSTlCIMO

Member IAC, CENRO Representative Member IAC, CENRO Representative

RONALD D. FRESNILLO
Member IA(, CENRO Representative

A ffirmed by:

r .
BadBad ¢ Marcelim

BADBAD C. MARCELINO
eNGP Partner

RUEL J( R. GONZALES
Forest Extension Officer

Attested by:

ALEXIS } BELARMINO
Forester I/NGP Coordinator

Noted by:

EFRENT. OS REYES
Ct \‘R Officer




ACCOMPLISHMENT MONITORING REPORT
DEPARTMENT OF ENVIRONMENT AND NATURAL RESOURCES

Name of P.O. Chairman : Badbad C. Marcelino
LLocation © So. Ibanag, Brgy. Naibuan, San Jose, Occidental Mindoro
PHYSICAL ACCOMPLISHMENT FINANCIAL ACCOMPLISHMENT
Activities Target AT, 17 STURRL ASOEP Total Recomm. for
: . W dated June 9, | asof June 9, >n~:3 Total Budget 15:5? Balance
2022 2022 . i
e Ist and 2nd Quarter (50%)

I. Fireline Construction 0.42 0.42 100% 100%| 12,500.00 12,500.00

2. Seedling Production (10%) 263 416 158% 158%

3. Foot patrolling 5 5 100% 100%

| 4. Jobs Generated 12 12 100% 100%
® 3rd and 4th Quarter (50%)

I. Replanting 263

2. Ring Weeding 2,625

3. Staking 2,625

4. Foot Patrolling 3

3. Maintenance of Fireline 0.42

TOTAL DEVELOPMENT COST 12,500.00 12,500.00 -
Prepared by: Noted by:
q
ALEXIS »..gr;z_zc EFREN L DELDS REYES
For I/ eNGP Coordinator CENR"Officer
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' . MOV fors=dit Recommendation No. 3
~3

N
& Republic of the Philippines
———
—

Department of Environment and Natural Resources

~—— MIMAROPA Region
Community Environment and Natural Resources Office

—

NOV 16 2022

MEMORANDUM
FOR 3 The Regional Executive Director

1515 DENR By the Bay Building,

Roxas, Boulevard, Barangay 668

Ermita, Manila
THRU :° The OIC, PENR Officer

Mamburao, Occidental Mindoro
FROM : The CENR Officer
SUBIJECT 2 SUBMISSSION OF ACCOMPLISHMENT REPORT ON LAWIN

FOREST AND BIODIVERSITY MONITORING SYSTEM FOR THE
MONTH OF NOVEMBER 2022 OF CENRO SAN JOSE,

OCCIDENTAL MINDORO.
Respectfully submitted is the attached accomplishment report relative to the above-mentioned subject.

Accordingly, the LAWIN team were able to patrol 27.62 kilometers with (201) forest condition
recorded covering the two barangays in the municipalities of Rizal and San Jose Occidental Mindoro.

For your information and record.

“For and in the absence of CENR Officer”

EMS/

Brgy. Labangan, San Jose, Occidental Mindoro
Tel. Number (043) 457- 0236 / (043) 742-6627
Email: njose@d o



Republic of the Philippines

Department of Environment and Natural Resources
MIMAROPA Region

Community Environment and Natural Resources Office

SA

>

November 16, 2022

MEMORANDUM

FOR : The CENR Officer

THRU : The Chief, Enforcement and Monitoring Section

FROM : Data Manager

SUBJECT SUBMISSSION OF ACCOMPLISHMENT REPORT ON THE LAWIN

ACTIVITIES FOR THE MONTH OF NOVEMBER 2022

Please be informed that the Patrol Teams of CENRO San Jose together with Five (5) Forest
Protection Officers conducted LAWIN activities with a total distance patrolled of 27.62 kilometers
within the Forested areas, 12.25 km in Brgy. Aguas-Manoot, Rizal, 4.97 at So. Ibanag, Naibuan, 3 91
km at So. Tugtugin, Brgy. Batasan and 6.49 km at So. Salafay, Brgy. Monte Claro respectively in San
Jose, Occidental Mindoro. No Threats observed/encountered) with corresponding (201) forest condition
recorded.

Attached photo documentation and generated reports by SMART LAWIN,

For your information and reference.

LUCEY CASTICIMO

Brgy. Labangan, San Jose, Occidental Mindoro
Tel. Number (043) 457- 0236 / (043) 742-6627
Email: cenrosanjose@dent gov |



~ Republic of the Philippines :
s Department of Environment and Natural Resources
—— 2 X s - = -l 2 2
—— Lawin Forest and Biodiversity Protection System

Summary Patrol Report

Region 04B - San Jose

Number of days analyzed: 29 16 Nov 2022 2:00 PM
This report presents the patrol performance and quality of the implementing unit during the above stated period of Lime (number of
days). The report contains information on accomplishment rate, coverage and intensity of patrolling in different forest types on patrol
distance covered per patroller. The information is meant to provide a basis for patrol planning for the next planning period and

implementation of adaptive measures to cnhance patrolling as necessary.

Overall accomplishment rate*
Accomplishment* Target* distance for

Level of Accomplishment
P for the period the period
15.37 83.25

Accomplishment Rate:
18.47%
. Accomplishment
. Target

0 \—— 83.2

*Target is computed based on [0km target per team of 4 DENR patrollers per month

Patrol coverage and intensity




Republic of the Philippines

g Department of Environment and Natural Resources

‘:.f’—: Lawin Forest and Biodiversity Protection System
Patrol distan vere forest ranger

Forest Ranger Patrol Distance Accomplished

Delfin Jr. Casticimo 1537
Emmanuel Ignacio 15.37
Carl Emmanuel Urieta 11.46
Jomar Serquinia B.88
Ronald Fresnillo B.88
Elmer Salongsongan 6.49
| Legaspi Ednor, Jr. 6.49
Loren Kaye Garcia 6.49
Tristan Rendorio 6.49
Lucelle Bayron Casticimo 3.91




v Republic of the Philippines

wme===_Department of Environment and Natural Resources

— p : B a -] S i maad T s oill .
== Lawin Forest and Biodiversity Protectipn System

TS S A

Patrol Report

Region 04B - San Jose 16 Nov 2022 2:03 PM
This report provides a summary of the patrol with the ID 1751 10000341

Patrol Summary
Number of Patrollers Distance (km)
6 12.25

Date of Patrol Mandate Patrol Leader Patrollers

12 Oct 2022 Threats-focused Monitoring Carl Emmanuel Urieta Carl Emmanucl Urieta
Dina Villaceran
Elmer Salongsongan
Ronald Fresnillo
Sheryl Sajot
Tristan Rendorio

Patrol Reute




Republic of the Philippines

= Department of Environment and Natural Resources
f . 3 & g . M 3 Y o H » - ol 2 »
=== Lawin Forest and Biodiversity Protectian System
Summary of Patrol Obscrvations
bserv ition
Forest Condition Regeneration
ol Advanced Early Open Open Dense Moderate Sparse None
Growth | Secondary Secondary Uncultivated Cultivated
% 44 11 25 82
a Serv
Tree Cutting Charcoal Kaingin Farming Infrastructure Fire Others
0
List of Observed Threats
Waypuint ID X X Threat Action Taken Level of response required

L]
-~
[



B Republic of the Philippines
Department of Environment and Natural Resources

— 3 g - 3 3 1 - -
— Lawin Forest and Biodiversity Protection System

Forest Protection Effectiveness Report

Region 04B - San Jose

Number of days analyzed: 29 16 Nov 2022 1:59 PM

This reports presents trends in observations of forest condition, regeneration, threats and indicator species. The combined
presentation allows for an evaluation if protection efforts are effeclive, conservalion targets are met and the forest achieves the
desired future forest condition. Protection efforts are effective, when records of [oresl condition, regencration and indicator
species show an upward trend towards more observations more and denser regeneration, particularly in degraded forest areas.
Increasing trends in indicator species suggest that the improved forest condition is providing a better habitat for forest dependent

species. All trends presented are put in relation to the patrol effort to provide comparability. Forest cover data were derived from
2003 and 2010 NAMRIA land cover maps.

Trends of Observations per Patrol Kilometer in_the Forest Conservation Area

Trend in Threats

Threats per kin
_'.4 o —

10/2022 1172022
Month

A decreasing trend in threats in the forest conservation area mean effective forest protection; an increasing trend means the opposile.

Trend in Indicator Species

oo

—

—

Indicator species per km

10/2022 11/2022
Month

An increasing trend in indicator species in the forest conservation area means effective forest protection; a decreasing trend means
the opposite.




Trends in Regeneration Density

—
o

Regeneration per km
P R I v e

oo

.56

e SR S SN 6.63

—

@ Dense
# - Moderate
0.15 i s e L
@ ~W Sparse
10/2022 1172022
Month
An increasing trend in regeneration means effective forest protection; a decreasing trend means the opposite.
Trends of most common Threats
Anmual and perenmial farmmg
—&— Cutting of trees
Hut/house (other structures)
=~ NTFP collection

Common threats per k

10/2022 1142022
Month

~®- Slash and bumn farming

2/2



Republic of the Philippines

e Department of Environment and Natural Resources
f » . ~ S » . . g . ', A A . \ "
== Lawin Forest and Biodiversity Protection System
ummary T t
Region 04B - San Jose
Number of days analyzed: 29 16 Nov 2022 2:00 PM

This report presents information for the implementing units of DENR to effectively plan and carry out actions for adressing
obscrved threats to the forest.

Threats observed and level of response required

Emergency -
No. of Observations Immediate action “ L:r‘;:l 'l.,{t:i;“nn K
Threat required! cqu a weel
—_——

Level 2 - Action
required within a
month

i

3




Republic of the Philippines
Department of Environment and Natural Resources

&
== Lawin Forest and Biodiversity Protection System

Laocation of observed threats
R

Legend

P Cutting of Trees
A Kangm
Wchacoa

B Agncultuse

% Infrastructuse
A\ Fue

 Garbage

Y4 Hunting

& Invasive Species
L andshde

iy Livestock

/ Logging Trail
AFMuning

A NTFP Poaclung
WFests and Diseases

% Typhoon damage

Legend

A\ Emergency
A Level 1

4 Level2

- Level3




Republic of the Philippines
Department of Environment and Natural Resources
Lawin Forest and Biodiversity Protection System

Legend

_Arrest Made

Bl Collected

i Dismantled

_ . Documented Only
[ Education
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B Warung Grven




