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MEMORANDUM
FOR The Regional Executive Director

MIMAROPA Region
FROM The In-Charge, Office of the PENRO

Oriental Mindoro
SUBJECT REQUEST FOR DONATION OF SAWN LUMBER/FLITCHES/

BANCA HULL FROM MUNICIPALITY OF GLORIA FOR THE
PROJECT PROVISION OF MOTORIZED BANCA AND OTHER

MUNICIPALITIES

Forwarded is the Memorandum of CENRO Roxas regarding the request of the
Municipality of Gloria, Oriental Mindoro for the provision of a Banca Hull that can be used in
their project entitled “Provision of Motorized Banca” for their chosen beneficiaries.

Please be informed that CENRO Roxas is asking for approval to donate the three (3)
pieces lumber/flitches and six (6) pieces Banca Hull covered by Confiscation Order dated May

6,2021.

For information and further instruction.

PENRO Tracking No.: 2206000139

[lang-ilang St., Sitio II, Suqui, Calapan City, Oriental Mindoro
DENR Contact Nos. (043) 288-3017, tel. fax. 288-3006

For the PENR Officer:

V. SUPLEO

Chief Administrative Officer/Chief, MSD
In-Charge, Office of the PENRO

DENRPENRO2207000059



Republic of the Philippines

3 Department of Environment and Natural Resources
. AN e MIMAROPA Region
: . Community Environment and Natural Resources Office

Camia St., San Mariano, Roxas, Oriental Mindoro
Contact No. : 0917 876 9985/ 0917 113 5572
VOP: (043) 289-7118
Email: cenroroxas_orientalmin@yahoo.com

MEMORANDUM

FOR: The Regional Executive Director
DENR MIMAROPA Region
1515 DENR by the Bay Building
Roxas Boulevard, Ermita Manila

DENR-MIMAROPA REGION
ATTN: The Chief Law Enforcement Division T .:::':/':"Rm o:m =
The Chief Legal Division Receveo o Ty
THRU : In Charge, PENRO o WL 13 7022

DENR, PENRO, Suqui, Calapan City o

FROM: CENR Officer
Roxas, Oriental Mindoro

SUBJECT: REQUEST FOR DONATION OF SAWN
LUMBER/FLITCHES/BANCA HULL FROM MUNICIPALITY OF
GLORIA FOR THE PROJECT “PROVISION OF MOTORIZED
BANCA” AND OTHER MUNICIPALITIES

DATE: July 12,2022

This office received a letter from the Municipality of Gloria regarding request for
donation of sawn lumber/flitches. They will use the sawn lumber/flitches for their project
“Provision of Motorized Banca”. Other municipalities are also requesting sawn lumbers for their
project.

In this regard, this office is requesting your approval to donate the 3 pieces abandoned
lumber/ flitches and 6 pieces banca hull covered by the ORDER dated 6 May 2021, In Re:
Confiscation of nine (9) pieces of Lumber, Flitches and Banca Hull of Kalantas species having
an aggregate volume of 5.41 cubic meters (2, 295.00 board feet) apprehended at Sitio Curanga,
Barangay Benli, Bulalacao, Oriental Mindoro.

Attached are the necessary documents for you perusal.

For and in the absence of the CENR Officer:

REYNALD DIQUET
Forester 1II/ Chief MES

MES/CCO/Tracking No. 2206000139



Republic.of the Philippines

Province of Oriental Mindoro | - ;'S%aolé)f
MUNICIPALITY OF GLORIA I "'_I_gocal
‘ “QGovernance

OFFICE OF THE MUNICIPAL MAYOE‘R 2019 AWARDEE

Municipal Building Rizal St., Maligaya, Gloria, Oriental Mindoro 5209 | lgggl_oriaoricntalmh1doro(‘:l’apmzjjjlpqrg
https://www.facebook.com /gloriaorientalmin doro/ 09985804784 |

|

May 6, 2022 DEMR - CENRO
SAMARIANG ROXAS
ORIENT AL MINDORD

ENGR. CAESAR E. QUEBEC RECFIVFEFD
CENRO f .
Community Environment and Natural Resources Office ny A Am A
Roxas, Oriental Mindoro ore LD o f3]27

Dear Forester Quebec:

Warm Greetings! I hope this letter finds you well despite the pandemic.g

Last year, the Municipality of Gloria was awarded for winning the Malini':é at Masaganang
Karagatan (MMK) Program of the Bureau of Fisheries and Aquatic Resources (BFAR). Due

to the pandemic the said cash prize was inadequate to accommodate all the current needs
of the chosen beneficiaries. |

Relative to this, we are respectfully requesting your good office to provide‘% u er
that we can use for the project entitied “Provision of Motorized B@anca”. The said
assistance will greatly help our fisherfolks that has been paralyzed due to the pandemic.

Should you have any queries or concern, you may contact our Municipajl Agriculturist at
cellphone no. 0917-673-8645. !

We are optimistic that you can grant us this request, as this will be a gr;'eat endeavor to
provide better services to our people especially to the affected sector. Thank you very
much and may our Lord Almighty continue to keep you safe and health));.

Very truly yours,

GE N D. RODEGERIO

MuniCipal Mayor

m’b@\% M & )



Republic of the Philippines

Province of Oriental Mindoro

MUNICIPALITY OF GLORIA

CERTIFICATION OF AVAILABILITY OF FUND

This is to certify that the amount of ONE MILLION PESOS ONLY (Phpl,OO(?,OO0.00) from
the Department of Agriculture — BFAR as Financial Assistance for Malinis at Masaganang

Karagatan (MMK) Award is available and deposited to Gloria Trust Fund Account.

Issued this 6™ day of May 2022 at Gloria, Oriental Mindoro.

KAREEN M. MACABIOG
Municipal Treastrer

ntant




Name of Project

Location
Appropriation
Source of Fund
P.D. No.
Classification

Cal. Days to Complete

PROVISION OF MOTORIZED BANCA WITH FISHING GEARS TO POOR FISHERFOLKS

PROGRAM OF WORKS / BUDGET COST

Republic of the Philippines
MUNICIPALITY OF GLORIA
. Province of Oriental Mindoro

: POOR FISHERFOLKS
AIP Ref.Code 8000-1-8-7-16

: 8 Coastal Barangays ,Gloria ,Or.Mdo.

: 690,010.00
: Trust Fund

working days

(Project Category)
Project No. 2022-034
PROVISION OF MOTORIZED BANCA WITH FISHING GEARS TO

Implementation Procg

|
{
|

|
!
|

Desirable starting Datq

Target Completion Date:

|
|
|
|
|

dure:By Administration

DESCRIPTION OF WORKS TO BE DONE:

EQUIPMENT REQL?IREMENTS

PERCENTAGE i DESCRIPTION
{
|
ITEM NO. DESCRIPTION UNIT MEAS. UNIT COST§ TOTAL COST
| Carpentry Works L/S 48d,000.00 480,000.00
1 Carpentry Works L/S 210,010.00 210,010.00
| 690,010.00
BREAKDOWN OF ESTIMATED COST
(REFER TO DETAILED ESTIMATES)
A. DIRECT COST
A. DIRECT LABOR OF WORKS ITEM P 1.Materials, Fuel Ojl P 690,010.00
B. V.AT. { 12%) 2.Equipment/labori p
2 Material Cost P 690,010.00 3.V.AT.(12%) P
3 Contingencies P 4.Com. Profit & P
4 Quality Control P Contingencies
5 Equiment rental P A.Total Direct Cost P 690,010.00
6 Fuel, Qil,Spare parts P B.Indirect Cost P
7 Indirect cost P 1.Const.Eng'g ;
8 Const. Eng'g & Adm. & Admin Overhead R
Overhead P '
9 Pretentions P TOTAL COST ; R 690,010.00
TOTAL PROJECT COST P 690,010.00 TOTAL PROJECT C@)ST 2 690,010.00
PREPARED BY: VERIFIED BY: ; /
DARIUS JOSE'F,ROLDAN CELSO S. SiEMI JR., EnP

Admin, Aide |
National Building Code Enforcer

CHECKED BY:

M@mcu’ﬁlz ﬁltunst

MPDC/Zoning Adl![nin' trator - Designate

i

|

APPROVED BY:

-~

|
GER AA{ : GERIO

Radni iipal Mayor
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ITEM NO:

I ) SPL:
DESCRIPTION OF ITEM: Carpentry Works Qry:
{ Exclusive Acquisition and Delivery Materials) DURATION:
NUMBER NO. OF NO. OF RATE PER AMOUNT
DAYS DAYS DAY
EQUIPMENTS: SUB-TOTAL R t‘ -
( Exclude Acquisitions and Delivery Materials )
NUMBER NO. OF EQUIP RENTAL AMOUNT
Days Days RATE / Days
SUB-TOTAL R -
FUEL ,OIL ,SPARE PARTS:
{ Exclude Acquisitions and Delivery Materials )
KIND UNIT QUANTITY  UNIT COST /AMOUNT
!
SUB-TOTAL R -
MATERIALS
( Exclude Cost of Labor, Equipment, Fuel, Oil for Materials
Acquisitions and Delivery )
KIND UNIT QUANTITY  UNIT COST AMOUNT
Marine Plywood ¥; Sta Clara pcs. 43 1,100.00 47,300.00
Goodlumber 2 x 2 x 10 pcs. 150 183.00 27,450.00
Goodlumber 1 x 2 x 10 pcs. 210 91.00 19,110.00
Copper Nail kes 40 950.00 | 38,000.00
Marine Epoxy gal 24 2,950.00 | 70,800.00
Bamboo pes. 76 170.00 | 12,920.00
Stikwel Itr 1 420.00 | 420.00
Engine 5.5HP set 16 10,000.00 i 160,000.00
Propeller 8" dia pcs. 16 6,500.00 | 104,000.00
Casco 6 x 14 x 20 pcs. 16 ‘
Casco4 x 6 x 20 pcs. 16
\
SUB-TOTAL P 480,000.00
TOTAL COST OF ITEM P ‘ 480,000.00

UNIT COST OF ITEM £

SAY

R
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ITEM NO:

] ) SPL: ‘
DESCRIPTION OF ITEM: Carpentry Works QTyY: ‘
( Exclusive Acquisition and Delivery Materials) DURATION:
NOMBER NO. OF NO.OF 1 RATEPER — AMOUNT
DAYS DAYS DAY |
EQUIPMENTS: SUB-TOTAL PR -
( Exclude Acquisitions and Delivery Materials )
NUMBER NO. OF EQUIP RENTAL | AMOUNT
Days Days RATE / Days
SUB-TOTAL R -
FUEL ,OIL ,SPARE PARTS: ;
{ Exclude Acquisitions and Delivery Materials ) ;
KIND UNIT QUANTITY  UNIT COST AMOUNT
SUB-TOTAL £ | -
MATERIALS
( Exclude Cost of Labor, Equipment, Fuel, Oil for Materials E
Acquisitions and Delivery ) 1
KIND UNIT QUANTITY  UNIT COST [AMOUNT
Marine Plywood ¥ Sta Clara pcs. 29 1,100.00 | 31,900.00
Goodlumber 2 x 2 x 10 pcs. 80 183.00 14,640.00
Goodlumber 1 x 2 x 10 pcs. 60 91.00 5,460.00
Goodlumber4x6x 8 pcs. 10 880.00 8,800.00
Copper Nail kgs 19 950.00 | 18,050.00
Marine Epoxy gal 5 2,950.00 | 14,750.00
Bamboo pes. 24 170.00 | 4,080.00
Stikwel Itr 6 420.00 | 2,520.00
Diesel Engine 15HP set 2 45,360.00 | 90,720.00
Propeller 12" dia pcs. 2 9,545.00 * 19,090.00
Casco 10" x 20" x 35' pcs. 2 |
SUB-TOTAL P 210,010.00
TOTAL COST OF ITEM R 210,010.00

UNIT COST OF ITEM P

SAY

R |




Republic of the Philippines
Province of Oriental Mindoro

Municipality of Gloria
PROJECT DESIGN
I. Title : Provision of Motorized Banca with Fishing Gears to Poor Fisherfolks
(AIP Reference Code 8000-1-8- 7-16)
Il. Project Site : Eight (8) Coastal Barangays of Gloria

Ill. Budget Allocation : Bureau of Fisheries and Aquatic Resources (BFAR):

Php. 1,000,000.00 from Malinis at Masaganang Karagata
Hll. Target Starting Date sJanuary 2022 :
IV. Target Completion Date : December 2022

V. Rationale:

n Award 2017

_The Municipal Government of Gloria has eight (8) coastal barangays namely Tambong, Kawit, San

Antonio, Balete, Sta. Theresa, Guimbonan, Maragooc and Agsalin with 1,074 registered

fisherfolks and 325 bancas. The municipality has three (3) Marine Protected Are
Sta. Theresa and Agsalin Fish Sanctuary with a total area of 184.6 hectares. Throt

as: Tambong ,
gh continuous

effort of the community, Bantay Dagat, LGU and other stakeholders in conservation and

management, thus resulting these MPAs to be recognized and awarded for their

best practices

to continuously improve fish stock and other marine habitat. These results were evaluated by

means of biophysical assessment which is being conducted twice a year.

The Agsalin Fish Sanctuary was awarded first prize winner for Best Locally Managed Marine
Protected Area year 2017 given by Para EL Mar. It has paved way to join the searckk for Malinis at
Masaganang Karagatan (MMK) 2017 bagging 2™ prize award amounting to Php dne {1) million-

peso worth of projects.

To progressively sustain efforts on protection, conservation, rehabilitation and m
coastal resources, support to community and fisher folks thru fishing gears and n

interventions to motivate and help them augment their family income is pipelined.

VIi. Objectives:

1. To conduct seaborne patrolling and apprehensions on illegal activities
areas of the municipality;

2. To augment the income of fishing families; and
3. To eliminate illegal fishing activities specially by using fine mesh net and

anagement of
wtorized boat

in the coastal

active gear.




VIi. Project Activities:

A. Pre-Operational

1. Preparation and Approval of project design
2. Formulation of criteria for beneficiary selection

3. Consultation with fishermen’s association regarding project implementg

4. Procurement activities
5. Determination of final beneficiaries

B. Operational

6. Distribution and utilization of project materials

7. Documentation of project activities

8. Submission of liquidation documents and report to BFAR

B. Post-Operational

9. Monitoring of project beneficiaries
10. Actual project inspection

11. Evaluation Activities

Vill. Project Management

1. Municipal Mayor’'s Office - provides overall direction regarding pro
implementation, monitoring and evaluation.

2. Municipal Agriculture Office thru CRM Coordinator - leads ir
implementation activities, setting of project material specifications, group
beneficiaries selection criteria, actual selection of beneficiaries, coordination wit
material distribution and monitoring and evaluation activities.

3. MFARMC - conduct of meeting for project information dissemination,
selection and consultation and other barangay or group-level coordination activiti

IX. Budgetary Requirements

tion

ject planning,

the project
consultation,
h BAC, project

beneficiaries’
es.

UNIT QUANTITY UNIT COST TOTAL AMOUNT
(Php) {Php
Motorized Banca 16 units 30,000.00 48(1,000.00
Patrol Boat 2 units 105,050.00 210,100.00
Hook and Line 615 sets 350.00 21%,250.00
Fishing Net 63 sets 1,500.00 94,500.00
TOTAL TOTAL 999,850.00

Note: Material specifications will be determined later.




List of Beneficiaries

Republic of the Philippines
Province of Oriental Mindoro

MUNICIPALITY OF GLORIA

MUNICIPALITY OF GLORIA

Barangay item/units
Motorized Banca | Patrol Boat | Hook and line | Fishing net
Agsalin 2 1 69 7
Maragooc 2 68 7
Guimbonan 2 68 7
Sta. Theresa 2 1 69 7
Balete - 68 0
Kawit 2 68 7
San Antonio 2 68 7
Tambong 1 69 7
Bulaklakan 1 68 7
TOTAL 16 2 615 63
P
Prepared by: : Noted by: 4 é:;//
MELJQY ALUPA AUGYST TARING

A.T/CRM Eoordinator
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