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FROM : The In-Charge, PENRO
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SUBJECT : SUBMISSION OF REPORT ON CENRO SOCORRO NURSERY
ESTABLISHMENT LOCATED AT BRGY. PAITAN, NAUJAN,
ORIENTAL MINDORO

Submitted is the report of CENRO Socorro on the establishment of one (1) Forest
Nursery, the said activity is based on the Work and Financial Plan (WFP) CY 2022 target under
MOOE.

Based on the report, the CY 2022 target for the establishment of forest nursery was
already accomplished and now operationalized. The one hectare forest nursery is located at Brgy.
Paitan, Naujan, Oriental Mindoro. Nursery facilities and basic structure are now installed such as
the following: semi-permanent building, temporary shed/potting shed and water supply.
Moreover, perimeter fence was also installed to protect the seedlings from stray animals.
Important nursery tools for daily operations of the nursery were purchased such as wheel barrow,
bolo, shovel, shade net and polyethylene bags of different sizes.

In addition, a nursery foreman was hired to conduct the daily operations and
maintenance of the nursery facilities. He is also responsible for the production of the target
seedlings.

Attached are the geotag photos of the different activities conducted and the newly
purchased nursery equipments and materials.

For information and record.
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FOR 2 The PENR Officer &

FROM : The CENR Officer L e

SUBJECT : SUBMISSION OF REPORT ON CENRO SOCORRO NURSERY
ESTABLISHMENT LOCATED AT BRGY. PAITAN, NAUJAN,
ORIENTAL MINDORO

With reference to the memorandum of Marcial C. Amaro Jr. CESO Il dated June 14, 2021
that the secretary instructed the reactivation of the department’s seedling production and
distribution program in order to supply the request of private individuals, other government
agencies, NGOs and other stakeholders, we are respectfully submitting the report on CENRO
Socorro Nursery Establishment located at Barangay Paitan, Naujan, Oriental Mindoro.

For information and record.

R . BOYLES

Pasi, Socorro, Oriental Mindoro
cenrosocorro{@denr.gov.ph
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MEMORANDUM

FOR 5 The CENR Officer

THRU : The Chief, Conservation and Development Section

FROM : The CENRO NGP Coordinator

SUBJECT : SUBMISSION OF REPORT ON CENRO SOCORRO NURSERY
ESTABLISHMENT LOCATED AT PAITAN, NAUJAN, ORIENTAL
MINDORO

This pertains to the memorandum of Marcial C. Amaro Jr. CESO 11I dated June 14, 2021
that the secretary instructed the reactivation of the Department’s seedling production and distribution

program in order to supply the requests of private individuals, other government agencies, NGOs and
other stakeholders effective CY 2022.

In line with this memorandum a one hectare forest nursery target of CENRO Socorro for
CY 2022 was established at Paitan, Naujan, Oriental Mindoro. On CY 2021 a Forest Nursery
Operation Plan was submitted at PENR Office. All activities stipulated in forest nursery operation
plan were delivered on prescribed time indicated on the said operation plan. We already erected a
semi-permanent building wide enough to house project personnel and laborers. Another temporary
shed was constructed and served as nursery potting shed. Water supply was installed already through
the SWIS project of DENR CENRO Socorro. It will be used for watering of seedlings. Fence was
established to protect the seedlings within the one hectare forest nursery. Important tools for nursery
operation were procured such as wheel barrow, bolo, shovel and poly ethylene bags of different sizes
for the operation of the nursery.

A nursery Operation Foreman was hired under contract for eight months. He will be
responsible in the establishment, operation and maintenance of the nursery. In addition, he is also
responsible in the production of the required number of seedlings for the project and prepares and

submits the list of the manpower requirements of the nursery.

Indigenous tree species were produced at the nursery. It was collected as wildlings and
potted at the nursery with extra care.

Attached herewith are geo-tagged photos of before, during and after the establishment of
the CENRO Socorro nursery.

For information and record.

JAMES A ONY D. GUARDE

Pasi 11, Socorro, Oriental Mindoro
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GEO-TAGGED PHOTOS FOR THE ESTABLISHMENT OF CENRO SOCORRO NURSERY
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CENRO Socorro Nursery Supplies and Materials
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CENRO Socorro Nursery Potting Shed Area
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GEO-TAGGED PHOTOS FOR THE ESTABLISHMENT OF CENRO SOCORRO NURSERY
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CENRO Socorro Nursery Bunkhouse
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GEO-TAGGED PHOTOS FOR THE ESTABLISHMENT OF CENRO SOCORRO NURSERY
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CENRO Socorro Nursery




