Republic of the Philippines
Department of Environment and Natural Resources

PENRO Marinduque
May 30, 2022
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FOR z The Regional Executive Director ' g : A ‘;
DENR- MIMAROPA Region - !
THRU - The Regional NGP Coordinator 2 i e p e i
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FROM : The OIC- PENRO
SUBJECT $ FIRST QUARTERLY ACCOMPLISHMENT REPORT/
STATUS OF IMPLEMENTATION ON eNGP CY 2022 IN
PENRO MARINDUQUE

We are respectfully submitting the Enhanced National Greening Program First

Quarterly Accomplishment Report/Status of Implementation as of March 31, 2022 in PENRO
Marinduque.

For information and record.

IMELDA M/\DIAZ

Capitol Compound, Barangay Bangbangalon, Boac, Marinduque
Telephone Nos.: (042) 332-1490/(042) 332-0727/(042) 332-0927/(042) 332-1913
Website: https://penromarinduque.gov.ph/

Email: penromarinduque@denr.gov.ph


https://penromarinduque.gov.ph/
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éa Republic of the Philippines

Department of Environment and Natural Resources

PENRO Marinduque
May 28, 2022
MEMORANDUM
FOR - The OIC- PENRO
THRU : The Chief, Technical Services Division
FROM s Forester /NGP Coordinator

SUBJECT : FIRST QUARTERLY ACCOMPLISHMENT REPORT/STATUS
OF IMPLEMENTATION ON ENHANCED NGP CY 2022 IN
PENRO MARINDUQUE

Respectfully, submitting the quarterly accomplishment report/status  of
implementation on the Enhanced NGP CY 2022 as of March. 31, 2022 in lieu of the
Technical Inspection Committee (TIC) validation report in PENRO Marinduque.

For information, records and ready reference.

MARIA ELENA M. PARANAQUE

cds:engp

Capitol Compound, Barangay Bangbangalon, Boac, Marinduque
Telephone Nos.: (042) 332-1490/(042) 332-0727/(042) 332-0927/(042) 332-1913
Website: https://penromarinduque.gov.ph/

Email: penromarinduque@denr.gov.ph



ENHANCED NATIONAL GREENING PROGRAM CY 2022
Status of Implementation as of March 31, 2022

Contract Title “

Activities to be Conducted

_

Date

Status/Remarks

4+ 100 hectares Agroforestry Plantation (with 5 LGUs)

Comprehensive Site
Development of 100
hectares Agroforestry
Plantation

v" CSD Contracting of sites to

qualified contractors.

v'  Establishment of nursery

structures and facilities for
seedling production.

January to
March 31, 2022

This project was awarded to LGU Devilla,
LGU Masalukot, LGU Malibago, LGU Sibuyao
and LGU Talawan represented by the respective
Punong Barangay on March 24, 2022.

Early January, the proposal for eNGP
CY 2022 conforms that the first year of its
implementation will be focused on the
identification of partner /stakeholders and
production of planting materials. In effect, the
procurement process was done on the latter part of
the first quarter likewise the scheduled activities.

However, the reprogrammed activity of
seedling production alone for the implementation
of the Enhanced National Greening Program CY
2022 as indicated in the Work and Financial Plan
was denied by the Central Office. This
information was learned by the field Offices on
March 28, 2022 wherein the contract was already
signed and notarized.

This issue/concern was brought during the
regional management meeting on April 01, 2022
to seek appropriate action on how to resolve the
situation.

On April 07, 2022, a request for
amendments on all the contracts for the production
of planting materials/seedlings was submitted to




PBAC, informing them of the changes in the
project cost and seedling produced. The PBAC in
a Resolution No. 2022-009D duly approved by the
Head of the Procuring Entity (HOPE), approved
the respective contract.

With this, coordination/meeting was
conducted in the respective Barangay LGU
partner to inform them of the changes in the
contract and encourage them to fast track the
seedling production since there will be plantation
establishment and initial year of maintenance and
plantation this year.

4 70 hectares Agroforestry Plantation

Year 2 Maintenance and
Protection of the
established 70 hectares
Agroforestry Plantation in
Brgy. Makulapnit, Sta.
Cruz

o

v
v

Contracting of site to qualified
contractor

Conduct of foot patrol works;
Inventory/assessment of the
established plantation.

January to
March 31, 2022

The contract was awarded to LGU
Makulapnit on February 10, 2022. The same
partner/stakeholder who did the establishment in
CY 2021,

During the first quarter, they accomplished
activities of foot patrol works, hardening-off of
the remaining year 1 seedlings, seedling
production intended for replanting and
inventory/assessment  of  the  established
plantation. This is regularly monitored by the
NGP field personnel.

Validation of the assigned Technical
Inspection Committee (TIC) will take place in the
second quarter and/or upon accomplishing the
maintenance and protection cycle of foot patrol
works, re-staking and replanting and request of
the partner/stakeholder.

4 10 hectares Bamboo Plantation




Year 2 Maintenance and
Protection of the
established 10 hectares

Bamboo Plantation in Brgy.

Bayakbakin, Torrijos

e YR

Contracting of site to qualified
contractor

Conduct of foot patrol works;
Inventory/assessment of the
established plantation.

January to
March 31, 2022

The contract was awarded to LGU
Buangan on February 10, 2022 since they are the
only organization who joined in the bidding.

For quarter 1, the LGU were able to
conduct foot patrol works, production of planting
stocks for replanting and inventory/assessment of
the established plantation. Also,
coordination/courtesy call of the plantation
activities for CY 2022 was made to Punong
Barangay Michael Colopano for proper
implementation of the project.

Validation of the assigned Technical
Inspection Committee (TIC) will take place in the
second quarter and/or upon accomplishing the
maintenance and protection cycle of foot patrol
works, re-staking and replanting and request of
the partner/stakeholder.

4 12 hectares Bamboo Plantation

Year 3 Maintenance and
Protection of the
established 12 hectares

Bamboo Plantation in Brgy.

Sibuyao, Torrijos

i O

Contracting of site to qualified
contractor

Conduct of foot patrol works;
Inventory/assessment of
established plantation.

January to
March 31, 2022

The contract was awarded to LGU
Sibuyao on February 10, 2022.

The initial activities of year 3 maintenance
and protection conducted by the
partner/stakeholder were foot patrol works,
planting stocks production for replanting and
inventory/assessment of established plantation.
They also requested technical assistance from
DENR personnel to address the issue on land
claimants.

Validation of the assigned Technical
Inspection Committee (TIC) will take place in the
second quarter and/or upon accomplishing the
maintenance and protection cycle of foot patrol




works, re-staking and replanting and request of the
partner/stakeholder.

4 60 hectares Nipa Plantation

Year 3 Maintenance and
Protection of established 60
hectares Nipa Plantation

v" Contracting of site to qualified
contractor

Conduct of foot patrol works.
Inventory/assessment of
established plantation.

g T

January to
March 31, 2022

The contract was awarded to and accepted
by SUC- Marinduque State College, however, the
MOA is not yet accomplished waiting for the
issuance of MSC Board Resolution authorizing
the SUC President to enter and sign the contract.

Although there is no contract yet, they
conducted the initial activities for year 3
maintenance and protection such as foot patrol
works, seedling production for replanting and
inventory/assessment of established plantation.

Validation of the assigned Technical
Inspection Committee (TIC) will take place in the
second quarter and/or upon accomplishing the
maintenance and protection cycle of foot patrol
works, re-staking and replanting, request of the
partner/stakeholder and signing of MOA.

Prepared by:

/

MARIA ELEN ~PARANAQUE
Forester I/NG rdinator

Noted by:

ALET

C. BUNDOC

CDO II/Chief, CDS



