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May 5, 2022
MEMORANDUM
FOR - The Regional Executive Director
DENR-MIMAROPA Region
1515 L&S Bldg., Roxas Blvd.
Ermita, Manila
FROM : The Provincial Environment and
Natural Resources Officer
SUBJECT : SUBMISSION OF FIRST QUARTER REPORT OF ISUGOD
UPLANDERS ASSOCIATION INC. (IUAI) FOR CBFM-CARP

PROJECT

Respectfully forwarded is the Memorandum dated March 28, 2022 from CENRO
Quezon, Palawan with pertinent documents relative on above-cited cited subject.

Please be informed that the following are the updates on the status of the project, to wit:

1. Submitted the justification letter of Isugod Uplanders Association Incorporated
(IUAI) of the awarded CBFM-CARP Project through a memorandum dated
February 2, 2022 stating that the PO did not accomplish 100% of its target. The PO
agreed to plant the remaining area during the rainy season.

2. Conducted monitoring on the remaining target area development on March 24, 2022.
During monitoring, it was observed that some PO members have already started site
preparation, brushing, and ground clearing in preparation for the upcoming rainy
season.

For information and record.

IZARDO B. CAYATOC
"y

DENR-PALAWAN
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March 28, 2022

MEMORANDUM
b . =R PEMRD
FOR : The Provincial Environment and | :- N ’f\?;(, . ol
Natural Resources Officer P >
Sta. Monica, Puerto Princesa City
FROM : The Community Environment and
Natural Resources Officer
Quezon, Palawan
SUBJECT : SUBMISSION OF FIRST (1°") QUARTER REPORT OF ISUGOD

UPLANDERS ASSOCIATION, INCORPORATED (IUAI) FOR
CBFM-CARP PROJECT

Respectfully forwarded is the memorandum dated March 25, 2022 of CBFM Desk
Officer/ECOMS 11 Elany P. Sanico regarding the above stated subject.

Please be informed that the following are the updated status of the project, to wit:

1. Submitted the justification letter of Isugod Uplanders Association,
Incorporated (IUAI) of awarded CBFM-CARP Project through a
memorandum dated February 2, 2022 from CENRO Leonard T. Caluya
addressed to PENRO Felizardo B. Cayatoc. On the said justification, the
PO did not accomplished the One Hundred (100%) percent of their target
as per Work and Financial Plan (WFP). However, the concerned PO
committed to plant the required number of seedlings for the remaining area
of twenty-three (23) hectares as rainy season commence this CY 2022.
(Attached is the photocopy of memorandum and justification letter)

2. That on March 24, 2022 this Office conducted monitoring on the remaining
area to be planted with the required seedlings this rainy season. Upon
monitoring it was observed that some PO members already conducted the
site preparation, brushing and ground clearing for the coming rainy season.
(Attached is the geo-tagged photos).

Rest assured that this Office will regularly conduct monitoring and supervision of
the activities conducted by the PO based on the Work and Financial Plan.

For your information and record.

A%, N_&
(¥

LEONARD T/CALUYA
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FOR : The Community Environment and { eenial No. 20
Natural Resources Officer BATE: q@?}'—
SIGNATURE: ) &
THRU 4 The Chief, Conservation and Development Section (CDS % it
FROM : CBFM Desk Officer
SUBJECT : SUBMISSION OF FIRST (15") QUARTER REPORT OF ISUGOD

UPLANDERS ASSOCIATION, INCORPORATED (IUAI) FOR
CBFM-CARP PROJECT

Respectfully submitted is the 1** Quarter Report of Isugod Uplanders Association,
Incorporated (IUAI) for CBFM-CARP Project entitled “Rubber Plantation Intercropped
with Fruit Trees and Vegetable Gardening” located in Barangay Isugod, Quezon, Palawan.

Please be informed, that the following are the updated status of the project, to wit:

1. Submitted the justification letter of Isugod Uplanders Association,
Incorporated (IUAI) of awarded CBFM-CARP Project through a
memorandum dated February 2, 2022 from CENRO Leonard T. Caluya
addressed to PENRO Felizardo B. Cayatoc. On the said justification, it was
stated that the PO did not accomplished the One Hundred (100%) percent
of their target as per Work and Financial Plan (WFP). Hence, the concerned
PO committed to plant the required number of seedlings for the remaining
area of twenty-three (23) hectares as rainy season commence this CY 2022.
(Attached is the photocopy of memorandum and justification letter)

2. On March 24, 2022 this Office conducted monitoring on the remaining area
of the required seedlings to be planted this rainy season. Upon monitoring,
some PO members established site preparation, brushing and ground
clearing within the CBFM area. (Attached is the geo-tagged photos).

Rest assured that this Office will regularly conduct monitoring and supervision of
the activities conducted by the PO based on the Work and Financial Plan.

For your information and record.

ELAI\ﬁYSANICO
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February 2, 2022

MEMORANDUM

FOR

FROM

The OIC Provincial Environment and
Natural Resources Officer
Puerto Princesa City, Palawan

The Community Environment and
Natural Resources Officer
Quezon, Palawan

SUBJECT JUSTIFICATION LETTER OF ISUGOD UPLANDERS

ASSOCIATION, INCORPORATED (IUAI) OF AWARDED
CBFM-CARP PROJECT ENTITLED “RUBBER
PLANTATION INTERCROPPED WITH FRUIT TREES AND
VEGETABLE GARDENING” LOCATED AT BARANGAY
ISUGOD, QUEZON, PALAWAN

Respectfully forwarded is the justification letter dated January 14, 2022 of Isugod

Uplanders Association, Incorporated (IUAI) Officers regarding the above-cited subject.

Please be informed that the following justifications of the PO on why they didn’t

accomplished the One Hundred (100%) percent of their target as per WFP was due to the
following:

1.

2.

~
%

Delayed released of the billing:

The beneficiaries didn’t able to reach the planting establishment due to summer
season; and

During consultation of the project, members of the CBFM-PO showed willingness
and interests, however interested beneficiaries refused/withdrew their participation
in the plantation establishment in spite of the payment of their 3™ billing
amounting to Five Hundred Two Thousand Seven Hundred Ninety-Four and
33/100 (Php 502,794.33) last August 20, 2021

Moreover, the said PO committed to plant the required number of seedlings for

remaining area of twenty-three (23) hectares as rainy season commence this CY 2022,

Attached are the Inspection Report with geo-tagged pictures conducted by the

Inspection Team.

For your information and further instruction.

T.£ALUYA

o
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November 29, 2021

i o DENR-GENRD LUEZON, PALEW ™Y
FOR ; The Community Environment and R E c E l v E L
Natural Resources Officer
' SERIAL nn.__%%%;ﬁ!ﬁ__ ;
FRO! : snaction C it | OATE:
FROM ) The Technical Inspection Committee . SIGNATURE. @ 4
SUBJECT INSPECTION REPORT FOR THE CBFM-CARP

PROJECT OF ISUGOD UPLANDERS ASSOCIATION,
[INCORPORATED (IUAD

Respectfully submitted is the report during actual inspection of Technical
Inspection Committee for CBFM-CARP Project of Isugod Uplanders Association, Inc.
entitled “Rubber Plantation Intercropped with Fruit Trees and Vegetable Gardening”
located in Bgy. Isugod, Quezon, Palawan

Please be informed, that the undersigned together with the Conservation and
Development Section Staff and PO President, Gilbert B. Cudio were conducted inspection
on their plantation establishment and procured fertilizers (see attached table).

Further. the said PO is continuously implementing the activity on plantation
establishment based on their submitted Catch Up Plan. Therefore, it is recommended to
request for another inspection for the completion of the remaining plantation
establishment.

Attached are geo-tagged pictures taken during actual inspection of Technical

Inspection Committee.

For information and record.

A -
JEREMY G.%’}l’;‘ LLZTAMON AVEL’B. RODRIGUEZ
FR/Inspection Committee Member FR/Inspéction Committee Member

PETER L. AURINO
ECOMS 14 hairman. Inspection Committee

TARNOLI P!
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Table 1
e PHYSICAL PERFORMANCE
y{ r ; : Tﬂ Ct i =i, Acci)n.lélztshmem o ~ EO ‘
 ACTIVITIES | UWM | L e e g SRS W RS o b s |
i ! ; No. of | No.of | Area | | Remarks |
g | Area | Seedlings | Seedlings | (%) | Seedlings | (%)  Planted (%) |
| | { | Produced | { Planted | {  (ha) | |
| P S Ll . e . 3 i i 2 e i sl R EYIERR. ARSNGB NS
| Plantation | { | i ! i ; | f i
| Establishment i i | | | { The planted |
Forest and Fruit Trees | Banana was |
R e o o e — S —— o : B B e : e S |n]ercr0pped
i T/ i i H i i -
|1 Rubber Q0% | g 1ged | 35 | 21000 | 21000 | 100 | 7,085 | 4048 | 1417 | 4048 | with fruit
mortality) | | i i | | | trees
2. Rambutan/ | r j i | (Rambutan/
Coamansl | Seedlings| 10 | 1,958 1958 | 100 | 1,346 | 7561 | 75 | 750 | Calamans) |
o ! { | |
mortality) | | | . i el , i i
Banana | Suckers | 0 ; 3,927 3,927 100 3 257 910 ( : 0 3
(intercropped) | i ~ ' ‘ '

Table 1 shows the physical performance of plantation establishment by the P.O.
Wheremn, one hundred (100) percent forest (rubber), fruit trees (rambutan’/calamansi)
seedlings and banana suckers were produced. Likewise, a total of seven thousand eighty
five (7,085) budded rubber, one thousand three hundred forty six (1,346)
rambutan/calamansi seedlings and three thousand two hundred fifty seven (3,257) banana
suckers intercropped with fruit trees were planted.

The said PO has a total area of rwenty one point sixty seven (21.67) hectares
established plantation. Moreover, the PO committed to plant the remaining fwenty three
point thirty three (23.33) hectares during the wet season.

Table 2
1. Precurement of = ' I RS I v 3
| Fe ) UWM Target = Accomplishment (%) ‘
j a) In-organic | Bags 15 : 15 100 ‘
L ! i |
| b) Organic Fertilizer i Bags 30 30 100

Table 2 shows the one hundred percent (100%) In-Organic and Organic Fertihzers
were procured by the P.O.
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PHOTO DOCUMENTATION
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PHOTO DOCUMENTION
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Photos taken during the assessment and validation of the inspection team assisted by CDS personnel for ;
IUIA CBFM-CARP project ‘
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PHOTO DOCUMENTATION

3/24/22
4.74PM

3/24/22
412PM

| 8r24122
475 PM

Geo-tagged photos of conducted monitoring by this Office on March 24,

2022 on the established site preparation, brushing and ground clearing by
the PO.
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PHOTO DOCUMENTATION

24/03/2022
-+ 5.09 pm

24/03/2022
5:09 pm

Geo-tagged photos of conducted monitoring by this Office on March 24,

2022 on the established site preparation, brushing and ground clearing by
the PO.




