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November 15, 2022

MEMORANDUM

FOR - The Regional Executive Director
1515 DENR By the Bay Building,
Roxas Boulevard, Barangay 668
Ermita, Manila

 ———— o

THRU 3 The OIC- Assistant Regional Director for Technical Services
MIMAROPA Region
FROM : The Provincial Environment and

Natural Resources Officer

SUBJECT PWRCC ACCOMPLISHMENT REPORT AS OF
SEPTEMBER 2022

Furnish herewith is a copy of accomplishment report of the Palawan Wildlife Rescue
and Conservation Center (PWRCC) as of September 2022, submitted to this Office dated

November 7, 2022.

For information and reference.

For the PENRO:
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% Palawan Wildlife Rescue and Conservation Center

Brgy. Irawan, Puerto Princesa City, Palawan
Email: pwrcc.nrde@gmail.com

MEMORANDUM

FOR/TO  : Mr. Alexander M. Linde 7% 421 22 - [OF2

OIC, Administrative Division
FROM : The OIC-Project Manager

SUBJECT : PWRCC ACCOMPLISHMENT REPORT FOR THE MONTHS
AUGUST AND SEPTEMBER 2022

DATE . November 7, 2022

Please find attached the above-stated report specifying the tasks relative to
organizational structure, revenue collection, crocodile farming and conservation, maintenance
of captive wildlife species, egg collection, repair and improvements, in-situ and other notable
activities of PWRCC.

o/
( GINA M. VARILLA

cc. Wildlife Resources Division
BMB

PENRO-Palawan



Palawan Wildlife Rescue and Conservation Center (PWRCC)
Accomplishment Report
August to September 2022

A. Revenue Collections

COMPARATIVE MATRIX OF COLLECTION

| 2021 2022

Month No.of | Admissi | Holding No. of Admission Crocodile

Guest | on Fee Fee/ Total Guests Fee Holding Fee Total

s Rental

January 507 | P20,700 P20,700 1,599 P57,950 P25,980 P83,930
February 371 14,930 14,930 2,467 91,050 43,440 134,500
March 389 15,460 15,460 6,016 223,290 111,240 334,530
April 105 4,190 4,190 10,911 411,320 207,960 619,280
May 100 4,000 4,000 12,947 486,220 273,300 759,520
June 0 0 0 15,177 570,750 349,980 920,730
July 141 5,620 235,000 240,620 16,709 623,420 357,240 980,660
August 521 20,830 20,830 13,928 526,190 275,940 802,130
September 433 17,460 21,300 38,760 11,205 426,280 213,660 639,960
Grand Total | 2,134 | P85,730 | P256,300 | P124,490 | 75972 | P3,419,470 | P1,858,740 | P5,275,230

Based on prior years’ records, August and September are lean months and fewer guests
come to visit the Center.

B. Crocodile Farming and Conservation

1. As of September 30, 2022, the inventory of crocodiles are as follows:

C. porosus
Items - n
Eggs | Hatchlings | Juvenile | Sub-adult | Breeders
Beginning Balance, July 31 55 235 467 81 69
Additions:
Due to age (change in size) 7

Due to other reasons (collected)
Total Additions 7

Deductions:

Due to age (change in size)
Due to deaths 4 3 1
Due to sale of crocodile

Due to other reasons (infertile)
Total Deductions 4 3 1

Ending Balance, September 30 238 464 81 68




C. mindorensis

Items
Eggs | Hatchlings | Juveniles | Sub-adults | Breeders

Beginning Balance, July 31 0 232 75 24 124
Additions:
Due to age (change in type) 19 3
Due to other reasons (collected) 8
Total Additions 27 3
Deductions:
Due to age (change in type)
Due to deaths 6
Due to sale of crocodile
Due to other reasons (infertile)
Total Deductions 6 6
Ending Balance, September 30 253 69 25 123

2. As of September 30, 2022, total egg collection and hatched eggs are as follows:

Items C. porosus C. mindorensis

No. of Active Nests 8 11

No. Collected Eggs 232 330

Infertile 168 92

Crushed/Cracked/Soft shells 18 0

No. of Eggs Hatched 24 44

Percentage of Eggs Hatched 10% 19%

COMPARATIVE MATRIX OF EGG COLLECTION
2020 Total 2021 Total 2022 Total
cP CcM CP CcM CP cMm

Collected 445 499 | 944 714 697 | 1411 ] 232 | 330 562
Hatched 99 96 195 167 82 249 24 44 66
Percentage | 22% 19% 23% 12% 10% | 19%




3. As of September 30, the inventory of crocodile feeds is as follows:

Item Raw Meat Fish
(in kg) (in kg)

Beginning Balance. July 31 4,555 0
Additions:
Procurement (GAA) 306
Donations 1,828
Total Additions 1,828
Deductions:
Usage (Fed to crocodiles) 4,000
Spoilage
Other Reasons (found not fit for
animal consumption)
Total Deductions 4,000 306
Ending Balance, September 30 2,383 0

C. Maintenance of Captive Wildlife Species

1. As of September 30, 2022, the inventory of all other wildlife species is the

following:
item J‘:lsyo.: 1 (l:\:ll;lr::t Difference
Mammals 52 52 0
Avian 50 48 2
Reptiles 103 102 1
Total 205 202 3

2. As of September 30, 2022, total inventory of wildlife feeds are as follows:

Item Dry Feeds Fruits
(in kg) (in pe)

Beginning Balance, July 31 104.60 5,962.0
Additions:
Procurement (GAA) 189.35 21,753.0
Donations 353.0
Total Additions 542.35 21,753.0
Deductions:
Usage (Fed to wildlife) 539.95 24,400.0
Spoilage
Total Deductions 539.95 24,400.0
Ending Balance 107.0 3,315.0




D. Repairs and Improvements.

The walls and ceilings of photo booth for crocodile holding photo opportunities
damaged by typhoon were repaired and holes of roof were plastered;

E. In-Situ Conservation Activities

il.

iii.

iv.

Vi.

vii.

August 1 - Joined the Palawan Council for Sustainable Development (PCSD)
Team in the presentation to the Members of Sanggunian Bayan of Bataraza the
report of validation of crocodile sightings in Brgys. Taratak and Rio Tuba;
August 10 - joined the assessment of situation regarding an accidentally-captured
crocodile and carried out intensive IEC activity in Brgy. Buenavista, Puerto
Princesa City, as per request of PCSD;

August 11-12 - participated in the conduct of crocodile population count, habitat
survey and mapping, and CEPA activities in Brgy. Malitub, Bataraza, as per
invitation of PENRO-Palawan;

August 17 — joined the river transect and conducted IEC activity in Brgy.
Macarascas, Puerto Princesa City, as per request of PCSDS;

August 22-23 — Animal Keeper III participated as Resource Person in the training
on Basic Wildlife Identification and Handling conducted by Conservation
International in Brgy. Aribugos, Brooke’s Point, as per request of PCSDS;
August 29-September 1 —joined in the search for problem crocodile, investigation
and assessment of situation, and in the conduct of IEC activity in Brgy. Canipaan,
Rizal, as per request of PCSDS

September 11-17 — Animal Keeper III participated as a Resource Person in a
Practicum on Human-Crocodile Conflict (HCC) Management conducted by
Biodiversity Management Bureau

F. Other Notable Activities

ii.

The repair of breeding pens in P43/44 is ongoing, but due to frequent heavy rains, the
draining of ponds has always been postponed;

Tall grasses in breeding pen area were mowed using the grass cutter borrowed from
PENRO-Palawan;

Submitted by:

rmoaw/l n——~
GINA M. VARILLA
OIC-Project Manager



