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Department of Environment and Natural Resources

éa Republic of the Philippines

5_,— Provincial Environment and Natural Resources Office
November 9, 2022

MEMORANDUM
FOR The Regional Executive Director

MIMAROPA Region
THRU The ARD for Technical Services
FROM The OIC, PENR Officer

Oriental Mindoro
SUBJECT SUBMISSION OF REPORT ON THE CONDUCT OF

MONITORING AND EVALUATION OF ACTIVITIES UNDER
COASTAL AND MARINE ECOSYSTEM MANAGEMENT
PROGRAM (CMEMP) FOR CY 2022

Submitted is the report of PENRO Oriental Mindoro on the conduct of monitoring and

evaluation
fourth (4™)

of activities under CMEMP and other related programs as of this month for the
quarter of CY 2022.

The following activities were undertaken, to wit;

Under CMEMP Rehabilitation Sub-Program

Scheduled a coordination with the different LGUs regarding the updating of CLUP
for the mainstreaming of the Integrated Coastal Management Program. The
coordination shall be conducted this month of November 2022.

Attended and provided technical assistance on the conduct of meeting of Oriental
Mindoro Resource Monitoring Team (ORMT) — the technical arm of the Oriental
Mindoro MPA and Fishery Law Enforcement Network.

Green Fins Implementation Program

Updating of the matrix for the Greenfins database including Greenfins Assessors
Profile and inventory of equipment.

Updating of the database on the Greenfins Membership and list of Dive Shops in
Puerto Galera;

Production and dissemination of 85pcs of t-shirt with Greenfins logo, as additional
IEC materials/collateral for promotion under the the program;

On-going procurement of additional six (6) diving equipment — 2 diving mask, 3
pairs of booties, 1fins

Other Activities related to Coastal and Marine Program
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e Coordination with the LGUs regarding the conduct of Orientation for the conduct
of Protected Area Suitability Assessment (PASA) within Verde Island Passage in
the province of Oriental Mindoro for establishment as Protected Area.

e Scheduling of the conduct of monitoring and evaluation of the Maidlang Mangrove
Eco- Park under Biodiversity-Friendly Enterprise (BDFE) Program

Further, as of October 2022, a total of 59% of the budget for the program have been
obligated and 43% of it was disbursed already.

Other activities under coastal and marine program are all on-going and shall be
accomplished by the second (2") week of December 2023.
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November 9, 2022
MEMORANDUM
FOR : The OIC, PENR Officer
Oriental Mindoro
THRU : The Chief, Conservation and Development Section
FROM : The CMEMP Extension Officer
SUBJECT : SUBMISSION OF REPORT ON THE CONDUCT OF

MONITORING AND EVALUATION OF ACTIVITIES UNDER
COASTAL AND MARINE ECOSYSTEM MANAGEMENT
PROGRAM (CMEMP) FOR CY 2022

Submitted is the report of PENRO Oriental Mindoro on the conduct of monitoring and
evaluation of activities under CMEMP and other related programs for CY 2022.

Please be informed that this Office have scheduled a coordination with the different
LGUs regarding the updating of CLUP for the mainstreaming of the Integrated Coastal
Management Program.

Further, a technical meeting of Oriental Mindoro Resource Monitoring Team (ORMT),
the technical arm of Oriental Mindoro MPA and Fishery Law Enforcement Network was
attended by the Coastal and Marine Focal,Forester Bea Natasha Fortu, on November 8, 2022.
One of the agenda of the said meeting was the scheduling of MPA monitoring and habitat
assessment for CY 2023. This Office through the have committed all the licensed divers
(Greenfins Assessors) as additional manpower in the conduct of the monitoring activities for
next year. These activities include coral reef, seagrass and mangrove habitat assessment. Please
be informed that these divers have also basic training on the Fish Visual Census and Reef
Checking, which is necessary in the conduct of the monitoring and habitat assessment. In
addition, the ORMT members were briefed on the on-going conduct of Protected Area
Suitability Assessment for the Verde Island Passage for establishment as Protected Area.
However, this will still be thoroughly discussed to MPA-FLEN members in the scheduled
fourth (4") quarter meeting on December 9, 2022.

For the Greenfins Program, updating of the matrix for the greenfins database including
greenfins membership and inventory of equipment is done. Moreover, a total of 85 pcs of t-
shirt with Greenfins logo were produced and distributed to all PENRO employees and other
partner stakeholders in Puerto Galera. This is in addition to the distributed and produced IEC
collaterals/materials under the said program. Further, six (6) additional diving equipment is
currently in procurement process. This is from the excess budget on the previously procured
items which is reflected in the 2022 Work and Financial Plan under Greenfins Program.
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Lastly, this Office have scheduled the monitoring and evaluation of the Maidlang
Mangrove Eco- Park under Biodiversity-Friendly Enterprise (BDFE) Program on November
10-11, 2022. This will also be in assistance to the validation activity for this year, to be
conducted by the Regional Planning, Monitoring and Evaluation Division.

As of October 2022, a total of 59% of the budget for the program have been obligated
and 43% of it was disbursed already.

Other activities under coastal and marine program are all on-going and shall be
accomplished by the second (2¥) week of December 2023.

MOVIN/L. TANDANG
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