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MEMORANDUM
FOR : The Regional Executive Director
DENR MIMAROPA Region
1515 DENR By the Bay Building, Roxas Boulevard,
Barangay 668, Ermita, Manila
THRU : The OIC, ARD for Technical Services
FROM 3 The Provincial Environment and
Natural Resources Officer
SUBJECT : SUBMISSION OF COMPREHENSIVE DEVELOPMENT AND

MANAGEMENT PLAN (CDMP) OF BATHING
ESTABLISHMENT OF PALAWAN COVE CORPORATION
(PCC) WITH FLAGT NO. 01-2021 LOCATED IN SITIO
DAPLAC, BARANGAY POBLACION, SAN VICENTE,
PALAWAN

Respectfully forwarded is the memorandum of CENRO Roxas, Palawan dated October
6, 2022 relative the above subject.

As per report, Palawan Cove Corporation submitted their copy of CDMP in compliance
to the memorandum of RED Lormelyn E. Claudio, CESO IV dated June 13, 2022.

Further, CENRO Roxas sent a letter via email to Mr. William Espina, Liason Officer
of Palawan Cove Corporation to follow-up the submission of their approved CDMP and
Tourism Development Plan in compliance to DMO No. 20211-02.

For information and further instruction.

DENR-PALAWAN For the PENRO;
_PENRO-RECORDS ~
A
L EL EASED

oy 2NV 202, 45

OIC Chief, Technical Services Divisi
In [Charge, Office of the PENRO

Copy Furnished:

CENRO Roxas, Palawan
<cenroroxaspalawan@denr.gov.ph>
KVE/MES Doc. No. 2022-9802
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Republic of the Philippines ‘
Department of Environment and Natural Resources
e Region IV- MIMAROPA

COMMUNITY ENVIRONMENT AND NATURAL RESOURCES OFFICE

Barangay III (Poblacion), Roxas, Palawan
Contact No. 09171606578 / 09175028647
Email address: cenroroxaspalawan@denr.gov.ph

October 6, 2022

MEMORANDUM
FOR ; The Provincial Environment and
Natural Resources Officer
Sta. Monica, Puerto Princesa City, Palawan
THRU : The Chief, Monitoring Enforcement Section l]); ML 2 _q ?&D_’
FROM : The Community Environment and
Natural Resources Officer
Roxas, Palawan
SUBJECT SUBMISSION OF COMPREHENSIVE DEVELOPMENT AND

MANAGEMENT PLAN (CDMP) OF BATHHING
ESTABLISHMENT OF PALAWAN COVE CORPORATION
(PCC) WITH FLAGT NO. 01-2021 LOCATED IN SITIO DAPLAC,
BARANGAY POBLACION, SAN VICENTE, PALAWAN

This is in compliance with the memorandum of RED Lormelyn E. Claudio, CESO IV
dated June 13, 2022 re: compliance monitoring report on Forest Land Use Agreement for
Tourism awarded to Palawan Cove Corporation located at Sitio Daplac, Barangay Poblacion,
San Vicente, Palawan.

Please be informed that this Office had sent a letter via email to Mr. William Espina,
Liason Officer of PCC to follow-up the submission of the copy of their approved CDMP and
Toursim Development Plan in compliance to DMO No. 20211-02.

At present, the PCC have already submitted the copy of CDMP, however their Tourism
Development Plan was still on progress, accordingly.

They were also reminded of the provisions of Article 51 of Presidential Decree No.
1067, which provides that banks of rivers, streams and shores of the seas and lakes are subject

to defined easement zones or no build zones. Thus, the guest house they build within this zone
is violative to the above law, hence, they were adviced to self-demolish the said structures.

Attached is the copy of their CDMP for further evaluation.

For information and record.
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DENR Region IV-MIMAROPA
L & S Building, 1515 Roxas Boulevard
Ermita, Manila

Attention: For. JOSE M. DIFUNTORUM
Regional Technical Director for Forestry (RTDf)

Subject: Submission of Final Report to Complete the Evaluation of the
Comprehensive Development and Management Plan (CDMP) for the
Proposed Bathing Establishment Project located at Boayan Island,
Sitio Daplac, Brgy. Poblacion, San Vicente, Palawan

Dear RED Zudiga:

As a result of the technical review of the CDMP, we are pleased to submit the above quoted
subject as proof of the documentation and compliance with the conditionalities and answer to the
queries set forth by the Review Committee as discussed during the deliberation of the report.

On behalf of our client, Palawan Cove Corporation (PCC), we trust that you will find this
Final Report wherein the committee's questions, comments and suggestions are satisfactorily
addressed to merit your kind approval for the Proposed Bathing Establishment Project localed at
Boayan Island, Sitio Daplac, Brgy. Poblacion, San Vicente, Palawan.

Thank you.

Respectfylly submitted,

A
RIO A. TABUENA
Managing Director
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SUMMARY OF THE FMS COMMENTS

The following are Global Tenets Consultancy (GTC) response to FMS Review Committee
comments regarding the Comprehensive Development and Management Plan (COMP) of the Palawan
Cove Corporation (PCC):

Insert Cover Sheet.

Identify the type of forest land use agreement applied for.

Append the approved Forest Land Use Agreement for Tourism
Purposes (FLAGT) and Environmental Compliance Certificate
(ECC) for the 24.00 hectares.

Include the schedule of implementation of the development
aspect of the project.

Determine the carrying capacity of the area and management
strategies to be introduced.

Excise the 3.3202 hectares from 27.3202 hectares. Since the
original area applied for FLAg-T is 24.00 hectares

Discuss the waste management strategies to be implemented in
the project.

Cite the medium to be used in the marketing strategies of bathing
establishment project.

Tabulate the results of wildlife survey conducted during the IEE
study.

Omit the caption topographic map in Figure 1.

Revise the financial proposal and project it to 25 years.

Remarks

Page before Table of
Contents

Mentioned in the
whole report

Included in the
Attachments 1 & 2

Refer to Chapter 4,
Page 38

Refer to Chapter 4,
Page 36

Mentioned in the
whole report

Refer to Chapter 5,
Page 46

Refer to Chapter 6,
Page 50

Refer to Chapter 3,
Pages 27 to 31

Refer to Chapter 1,
Page 2

Refer to Chapter 8,
Page 53 to 56



COVER SHEET

COMPREHENSIVE DEVELOPMENT AND MANAGEMENT PLAN FOR FOREST LAND USE
AGREEMENT FOR TOURISM PURPOSES (FLAgT)
(BATHING ESTABLISHMENT PROJECT)

Name of AGREEMENT Holder
Approximate Area

Location:

Region
Province
Municipality(s)
Barangay
Island

Boundaries:
Coordinates
North
East
South
West

Physical Description:

Palawan Cove Corporation (PCC)
24 hectares

Region 1V-B
Palawan

San Vicente
Poblacion
Boayan Island

Imuruan Bay
Bacacolsland
Public Forest
Mayuring Point

The project area is located in Boayan Island which is one of the five (5) officially identified islands
within Barangay Poblacion, Municipality of San Vicente, Palawan. Its natural scenic beauty,
verdant forest resources, pristine beaches, abundant resources of flora and fauna, outstanding
diving sites, majestic mountains and other environmental attractions, make the Island a high
potential in the tourism industry. The Island’s strategic location and natural beauty both marine
and terrestrial is perfect to develop as a tourist hub of the municipality in general and

Barangay Poblacion in particular,

Submitted by:
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Comprehensive Development and Management Plan (COMP) is one of the requirements
in filing Forest Land Use Agreement for Tourism (FLAQT) under Memorandum Order No. 2011-
02. This CDMP has been designed to describe the area that will be developed for tourism
purposes, including the appropriate plans, strategies and activities which are compatible in the
area, protect and conserve the environment and natural resources, generate the necessary
development financing and to benefit the host community. The plan also provides an overview of
the project, identify and assess the potential impacts, and formulate necessary recommendations
for the proposed bathing establishment project.

= Overview of the Proposed Project

A number of tourism sites for development have been identified in San Vicente — one of
which is the Boayan Island of Barangay Poblacion because of the tourism potentials it can offer,
such as, luxuriant forests which hosts a number of flora and fauna, pristine sea water and
beautiful beaches, abundant sea grasses, reef fishes, and other natural resources which seem to
beckon someone to come. The Island's strategic location and natural beauty both marine and

terrestrial is perfect to develop as a tourist hub of the municipality in general and
Barangay Poblacion in particular.

This Bathing Establishment Project hopes to make the Boayan Island one of the priority
destinations of local and foreign tourists in the region; thereby, boosts the tourism industry in the
Municipality a reality, and thus, enhance its socio-economic growth in general, and Boayan Island
and Barangay Poblacion in particular. Moreover, the proponent of the proposed projects
adheres to the environmental advocacy of the LGU of San Vicente to effectively protect and
preserve the marine environment of Boayan Island while pursuing its proposed Project in the
area. Thus, the proponent is not only concerned for its own economic interest but also the growth
and improvement of the host areas.

= Condition of the Project Area

The proposed Bathing Establishment Project of Palawan Cove Corporation (PCC) is
specifically located in Boayan Island, Barangay Poblacion, San Vicente, Palawan (Figure 1).

Barangay Poblacion is identified in the Municipality's CLUP/WP as one of the barangays
considered as Tourism Development Area (TDA). The choice of the area could be attributed to its
scenic beauty, pristine beaches, diving sites and the majestic rolling hills, among others. Such
features make the place an ecotourism potential. The other TDAs are Barangays Alimanguan,
New Canipo, New Villafria, Port Barton, and Sto. Nifio.

Agriculture, commerce and trade opportunities are generally in the southern part of the
Province of San Vicente, whereas, tourism and other related businesses are the main attractions
in the north. In the past few years, the President of the Philippines declared Southern Palawan as
the mining district and Northern Palawan as the tourism district.

Like any other island in the Philippines, Boayan Island is a majestic place with pristine
beaches. It offers a variety of sporting and leisure activities including swimming, sunbathing,
snorkeling, sailing, among others. Barangay Poblacion, Municipality of San Vicente seems to be
an ideal place for the project because of its magnificent scenery (Figure 2).

The marine attractions of Barangay Poblacion are its diving spots which are frequently
visited by domestic and foreign divers and tourist. During the habagat (southwestern monsoon
winds), the waves along the coastal water of the beaches could be excellent spot for windsurfing
and surfboard riding. When the amihan (northern winds) come, the coastal waters become calm,
thus, it could be excellent for waterskiing activities.

1 | comprehensive Development and Management Plan (CDMP) GlobalTenets
for the Proposed Bathing Establishment Project of Palawan Cove Corporation (PCC) GO LTARCY
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Furthermore, the inland areas of Barangay Poblacion boast of rich forest which serves as
a habitat to various species of flora and fauna. With its desire to pursue the development of the
tourism industry in the various areas of barangay, such as, the proposed bathing establishment in
Boayan Island.

* Project Development Plan

The proponent intends to establish and develop a bathing establishment as an island
destination for locals and tourist through environmentally-sustainable development without
disturbing the natural ecosystems of Boayan Island.

The whole project area is confined within 24 hectares which involve construction of
twenty one units of 3-storey hotel, three clubhouses (e.g. multi-purpose hall, bar, office, reception
area, gift counter, luggage, billiards hall, library, kids room and entertainment area), mooring and
other amenities (Figure 3).

Based on the biophysical and marine qualities for a vibrant tourism industry, Boayan
Island can be considered as one of the priority destinations for local and foreign tourist.

This COMP is for tourism management of Boayan Island. By providing a specific and
purposeful intervention to enhance tourism so that benefits are maximized and problems
minimized. The limited carrying capacity would require better project management planning. In
Boayan Island, this intervention can take the form of managing volumes of visitors; managing
tourist arrivals; instituting other built infrastructure guidelines (e.g. signage, etc.); and creating
appropriate organizational mechanisms with the power to manage tourism development.

The strategies formulated for sustainable tourism development should follow the
important principles given such as: tourism should integrate the natural, cultural and human
environments. It must respect the fragile balances that characterize many tourist destinations
through analysis of carrying capacity, in particular, for islands and environmentally sensitive
areas, government should promote actions for integrating the planning of tourism with
environmental NGOs and local communities; measures must be developed to permit a more
equitable distribution of the benefits and burdens of tourism; and there is also a need to support
and promote tourism demonstration projects within the framework of sustainable tourism
development.

The CDMP also involve construction activities such as civil works, installation of various
electrical and mechanical appliances, plumbing/sanitary installations, security and management
system, support facilities and other ancillary works necessary to complete the work.

Construction activities will be carefully managed to protect the environment. The

construction shall conform to standards of construction for ecotourism project and should be
environmentally friendly.

The scale of construction of the facilities will be characterized by low to medium structural
works and intensive sanitary work activities. The aesthetical value of the project site will also be
given high degree of importance. The design is such that remaining natural areas will not be
further affected.

The project is expected to be completed within twenty five (25) years.

4 l Comprehensive Development and Management Plan {CDMP) GlobalTenets
for the Proposed Bathing Establishment Project of Palawan Cove Carporation {PCC) CONSULTANCY
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* Monitoring and Evaluation

Every human activity has an environmental impact. Even in a condition of no
development, the forest ecology could still be disturbed by unrestricted activities. Ecological
disturbances are inevitable, but the extent, level and effects of development have to be within
tolerable limits so that environment degradation will be prevented or mitigated.

The timing of the commencement of construction is important. The construction activities
and its critical components, such as earth maving, should be timed during dry season where there
is less likelihood of rain that can erode the soil.

The coming in and out of visitors/occupants to and from the bathing establishment may
affect the environmental condition (land, water and air), sanitation, and consequently, people's
health. There will be an alteration of landscape, displacement of wildlife, solid and liquid wastes
generation, increase in noise level, and possible influx of migrants/ settlers into the area,
contributing to pcpulation increase.

Since the island will be made into bathing establishment, it may be proper to provide
protection to the marine life nesting in the island. Strict implementation of rules regarding marine
protection must be observed to preserve the pristine greenness of the island. Such moves would
also save the cieanliness and clearness of waters surrounding the island. Complete

environmental monitoring must be done to check whether policies are strictly implemented and
followed.

The mitigating measures should be followed to avoid or minimize untoward environmental
consequences purlicularly on the soil, water, wildlife, and population. Some of the mitigating
measures are: regulate entry of migrants into the community; implement effective waste
minimization and management practices; construct drainage facilities; monitor the carrying
capacity of the balhing establishment so that the noise level is kept at tolerable level: use cleaner
fuel or low sulfur content to minimize NO, and SO, emission from pump boat and watercraft
engines; implement existing laws and ordinances: and monitor regularly the water quality to
properly ascribe environmental changes to certain conditions or actions.

= Market and Utilization

The nalu:al environment of Boayan Island will draw more visitors to enjoy both nature and
development. I addition, the following programs and strategies will be implemented in this
project: a) adverlising (services will be made available to guest and visitors either local or foreign
tourist. Advertising will be conducted locally and abroad to bring more visitors, guests and
tourists); b) used of private and government promotions (promotion of bathing establishment shall
be made thru local government for information and networking. Likewise, other prospective
visitors shall be conlacted through friends, associates and thru web site); and c) pricing structure
(the pricing stiucture shall be evaluated and analyzed later upon completion of the
establishments).

Bathing ¢swblishment project aims to a sustainable tourism taking into consideration to
value the conce;t of equality and partnership, having unity with nature. Tourism is sustainable
when it dignifies and makes people proud of it, satisfies the visitors and promotes well-being.

One of tie principles of sustainable tourism is that tourism must consider its effects on
cultural heritage 1 traditional elements, activities and dynamics of each local community. These
elements must ut all times play a central role in the formulation of tourism strategies.
Environmentally znd culturally vulnerable spaces, both now and in the future shall be given

special priority in the matter of technical cooperation and financial aid for sustainable tourism
development.
6 | Comprehensivi o velopment and Management Plan (COMP) GlobalTenets

for the Propos. .. Cathing Establishment Project of Palawan Cove Corporation {PCC) CONSULTANCY



* Organization

The proposed bathing establishment project at Boayan lIsland of Palawan Cove
Corporation covers an area of 24 hectares. The Resort Manager would be the proponent and
twenty-seven (27) resort staffs will be hired to cater the needs of guests and visitors. They will be
employed as marketing officer, planning officer, accountant, boat crew, kitchen staff, security
officer, fire and safety officer, personnel officer, front desk, housekeeping, ground keeping,
maintenance staff, senior and junior staff. The specified position will be assigned to a qualified
applicant.

= Financial Requirement

A total of PhP 147,711,783.86 will be needed to carry out this bathing establishment
project.

¥ 4 | Comprehensive Development and Management Plan (CDMP) GlobalTenets
for the Proposed Bathing Establishment Project of Palawan Cove Corporation {PCC) CONSULTANCY
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The Municipality of San Vicente is one of the municipalities on the northern part of the
Province of Palawan which aims for socio-economic growth through the development of its
tourism industry. San Vicente, in general, offers a unique tourism destination that attracts
thousands of tourists to come, particularly at Poblacion which continue to be a popular destination
of tourists. An array of tourist resorts lines within the vicinity of the beaches of the barangay
proper.

San Vicente could achieve its visions for the municipality in the years to come with
responsible service developers considering an excellent environmental management.
San Vicente shall be a municipality of empowered and peaceful citizens living in an atmosphere
of justice, freedom and social equity, actively participating in and enjoying the benefits of a
balanced agro-industrialized tourism economy within an ecologically stable environment and
resilient ecosystems.

At present with what it has strived for and the outcome it has produced, not only at the
local level but also to the external communities, there is no doubt that the Municipality of
San Vicente may one day become a major center of agricultural and industrial trade not only
within the Municipality or within the Province of Palawan but probably at the regional level. This is
deemed highly probable "due to its potential production capability of rice, of highly value crops, of
livestock and fisheries, and other goods which may be developed/produced/manufactured
and/or processed in the area”. With the zeal and enthusiastic desire for improvement of its local
government units and the communities thereat, such vision could be a reality.

The LGU of San Vicente does not cease looking for new avenues to further enhance its
socio-economic growth. Such desire is reflected in its Comprehensive Land and Water Use Plan
of the Municipality for 2009-2020. As part of the Northern Ecotourism Circuit in the Northern Part
of the Province of Palawan, San Vicente deems it wise to enhance the development of the
tourism industry as a "come on” factor of the area. lts natural scenic beauty, its verdant forest
resources, pristine beaches, abundant resources of flora and fauna, outstanding diving sites,
majestic mountains and other environmental attractions, make the municipality a very high
potential in the tourism industry. Moreover, the success of tourism as an industry does not only
depend on what its environment and products can offer but also on the attitude of its people who
will manage and render its services. It could be further strengthened with the friendly and
accommodating people of the place and energetic government leadership for which the
Municipality of San Vicente offers.

In view of the development thrust of the Municipality of San Vicente, the proponent,
Palawan Cove Corporation (PCC) is putting its stakes to develop a bathing establishment in the
north-western part of the Boayan Island, Barangay Poblacion, San Vicente, Palawan.

This Comprehensive Development and Management Plan (CDMP) of PCC will serve as a
basis of the over-all framework in the development of the Municipality of San Vicente. It is not only
concerned with the development of the physical structure of the municipality, but also the other
sectors, namely: the social sector, the economic sector, the infrastructure and public utilities
sectors, the institutional sector, the physical/environmental management sector, and the local and
fiscal management sector.

The approval of the CDMP will boost the tourism industry and help in the socio-economic
development of the area through local employment, improvement of infrastructure facilities,
revenue collection and foreign exchange.

8 | Comprehensive Development and Management Plan {CDMP) GlobalTensets
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2.1 General Objectives

Pursuant to Memorandum Order No. 2011-02, in order to rationalize the granting of rights
over forest land for Tourism purposes, the approval of the Forest Land Use Agreement for

Tourism Purposes (FLAg-T) requires the submission of a Comprehensive Development and
Management Plan (CDMP).

Generally, the objective of the Comprehensive Development and Management Plan
(CDMP) for the proposed bathing establishment project at Boayan Island of Palawan Cove
Corporation (PCC) is to conserve and manage an island ecosystem. It is also one of the means to
enhance the development of the tourism industry of San Vicente and contribute to the socio-
economic growth of the municipality in general and Barangay Poblacion in particular.

2.2 Specific Objectives

Specifically, the COMP aims to:

a)

c)

d)

€)

9 l Comprehensive Development and Management Plan (COMP)

Develop and sustain a viable tourism program basically focusing on eco-tourism,
environmental conservation and community development within the physical
carrying capacity of the area;

Assure well-maintained environment where domestic and foreign tourists can
appreciate nature and enjoy outdoor recreation;

Protect the coastal resources and other marine habitats;

Promote earning potentials for local communities, promoting small-scale local
business ventures; and

Uplift the socio-economic condition of the Municipality in general and the Island and
Barangay Poblacion in particular, through: employment opportunities; improve
revenue through taxation; opening up and/or improving livelihood and/or
entrepreneurial opportunities; enhance establishment and/or improvement of
infrastructure facilities; and enhancing the general well-being of the people of the
area.

GlobalTenets
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3.1 General Information
3.1.1  Background of the Area
The Municipality of San Vicente, Palawan

San Vicente is one of the 23 municipalities in the province of Palawan, with a total land
area of 165,797 6525 hectares. San Vicente used to be a sitio of Barangay Kemdeng, then a
barangay under Puerto Princesa City. The municipality of Puerto Princesa passed a resolution
in May, 1972 defining the areas to be given to San Vicente while the Municipal Council of
Taytay also passed a similar resolution in June, 1972 apportioning some of its territories to San
Vicente. Thus, then Congressman Ramon Mitra, Jr. sponsored a bill which enacted into law the
creation of a separate Municipality of San Vicente. The early settlers were from Manamoc
Island of the Municipality of Cuyo, a northern island municipality. Other early settlers were the
Agutaynins and Cuyunins.

Agriculture, commerce and trade opportunities are generally in the southern part of the
Province of San Vicente, whereas, tourism and other related businesses are the main
attractions in the north. In the past few years, the President of the Philippines declared
Southern Palawan as the mining district and Northern Palawan as the tourism district.

San Vicente is fast developing into a tourism center in Palawan. There is an airport being
constructed in Barangays Poblacion and New Agutaya. Once finished, the airport will be the
biggest attraction for tourists going to Northern Palawan as it will spare them from travelling
uncomfortably for hours by land from Puerto Princesa to reach the tourist spots and attractions
of San Vicente and the other northern towns. A number of other tourism projects are in
progress in other parts of the municipality.

The municipality is richly endowed with lush forest growth, translucent seas with 14
kilometers white sand beaches, rivers and falls that are essential water sources, attractive
areas for marine development, alluring diving sites, agricultural development potentials,
accommodating people and energetic leadership. These are essential factors for the
municipality's socio-economic growth and the enhancement of eco-tourism development of the
municipality.

With the declaration of the President of the Republic to make Northern Palawan a tourist
destination, the local government of the Municipality of San Vicente is exerting much effort to
entice local and foreign investors into the area to enhance the development of the Municipality's
tourism industry and other potentials for growth.

The Boayan Island

Boayan Island is within the jurisdiction of Barangay Poblacion, in the Municipality of
San Vicente. It is the largest island community of San Vicente with an aggregate area of
1,327.31 hectares. It has five sitios, namely. Pulang Bato, Daplac, Bakaw, Kasoyan, and
Village.

Principally, fisherfolks and their families inhabit Boayan Island. However, since they
engaged in fishing, the area are already overfished and abused. The fisherfolks go into
alternative options, such as, seaweed farming and into slash and burn practices (“Kaingin”)
farther uphill above the sitio or in other parts of Boayan Island to help famly sustain through
difficult seasons.

10 | comprehensive Development and Management Plan (CDMP) GlobalTenets
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Other alternative livelihood sources that people of Boayan deem to help them during
difficult times are small-scale poultry and livestock farming, backyard organic vegetable farming;
and services for eco-tourism.

3.1.2 Location of the Area

The bathing establishment project is located in Boayan Island, Sitio Daplac, Barangay
Pobiacion, San Vicente, Palawan and covers an area of 24 hectares.

The Municipality of San Vicente is located on the northwestern side of the main island of
Palawan. It is bounded on the northeast by the Municipality of Taytay, on the east by the
Municipality of Roxas, on the southwest by Puerto Princesa City, and on the northwest by the
South China Sea.

Sustainable development of Boayan Island is the major planned of PCC. The
environmental setting which is the main attraction of the Island will be enhanced and preserved.
Activities will be consistent with the aspect of tourism paving the way 0 become the thriving
gconomic sector.

The Lot 1 property of PCC is bounded by the coordinates 10° 34’ 43.3120" to 10° 34'
42.7073" north latitude and 119° 10’ 14.8003" to 119° 10’ 16.4341" east longitude and Lot 2
property is bounded by the coordinates 10° 34' 22.9121" to 10° 34' 22.7987" north latitude and
119° 10’ 26.1216" to 119° 10" 30.5479" east longitude.

Figures 4 and 5 show the topographic basemap of Boayan Island and the location of the
Bathing Establishment Project.

3.1.3  Accessibility

From Puerto Princesa, San Vicente could be reached via land transport over 194
kilometers of concrete and all-weather gravel paved roads. It would take approximately four (4)
hours travel time by shuttle vans or by passenger bus. However, wit1in the Municipality or
barangays of San Vicente, the basic means of transportation are the single motorcycle and
tricycles. The island communities of San Vicente could be reached by pump boats and medium
sized marine vessels. To enhance the promotion of tourism industry in the Municipality, the
LGU of San Vicente improves the former airstrip by expanding the existing airstrip from 800
meters length to 1200 meters and from 60 meters width to 120 meters to accommodate a 50
seater aircraft. The project is embodied in the Municipal Comprehensive Land and Water Use
Plan.

11 | Comprehensive Development and Management Plan (COMP) GlobalTenets
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3.2 Physical Environment'

3.21 Land Area

The Municipality of San Vicente has a total land area of 165,797.65 hectares distributed
among its ten (10) barangays.

The area under study is within the jurisdiction of Barangay Poblacion which is about
2.63% of the total land area of San Vicente (Table 3.1). The mountainous land from northeast
to southeastern portion of the municipality serves as its natural boundary from the adjacent
municipalities.

Ta e 3.1. Land Area of San Vicente, Palawan

Alnmanguan
Binga 355,
Caruray 127,496.04
New Agutaya 6,078.26
New Canipo 2,708.45
Kemdeng 5,027.81
Poblacion 4,361.01
Port Barton 14,474 90
San |5|dro (4,552.96)
(3 599.88)
e s L
AN000

Barangays San |5|dro and Sto Nmo were stlll parts of Barangays Ahmanguan and New Agutaya respechvely
during the Cadastral Survey of 1988.
Source: CBMS, 2008

It is said that aside from these inland areas, twenty-two (22) islets scattered along South
China Sea coastal waters are also within the jurisdiction of San Vicente. The mountainous land
from northeast to southeastern portion of the municipality serves as its natural boundary from
the adjacent municipalities.

3.2.2 Topography and Slope

The terrain of San Vicente is generally characterized as undulating to rolling with
elevation ranging from zero to 703 meters above sea level. Except for some isolated areas, the
terrain is generally rugged due to the vast Pagdanan ranges which traverse the entire
municipality. Pinagmangalucan, New Agutaya is the lowest part and a portion of Pagdanan
range between Poblacion is the highest point.

Figure 6 shows the relief and bathymetric map of Boayan Island.

3.2.3 Soils

There are four major types of soil in the Municipality of San Vicente, namely: the Sibuyan
Silty Clay, found in land over 5 - 18" slopes and in around 6% of total land area (5,042 ha), the
Silty Clay Loam, found in 5 - 18° slopes; Coron Clay Loam, found in areas with 18 - 30" slopes
and in around 7% of the total area (6, 012 ha); and the Mountain Soil which is found in almost
85% of total land area (140,930 ha) (Table 3.2).

' Based on the Comprehensive Municipal Land and Water Use Plan for 2001 -2010, Socio-Economic Profile
Report of San Vicente, Palawan dated 2005 and ECAN Zones Management Framework and Guidelines:
Municipality of San Vicente. May 2006.

Initial Environmental Examination (IEE) Report prepared by Global Tenets Consultancy. September 2009.
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Slbuyan Silty Clay

Silty Clay Loam

Coron Clay Loam

Mountain Soil

! "aﬁﬁxg’«‘&"{ I
TR, @'J::JL!’" s

Table 3.2. Types of soil of the Municipality of San Vrcente Palawan

Coastal plains/ Lowlan
areas.

Found in lands generally
with 5 — 18% slope; and
around 6% (5042
hectares) of the total
area of the municipality.

Upland areas.

Found in lands generally
with 5§ ~ 18% slope; and
around 6% (5042
hectares) of the total
area of the municipality.

Found in 18 to 30%
slope and in around 7%
(6,114.54 hectares) of
the total land area of the
municipality.

Found above 30% slope
and in almost 85% of
the total land area
(140,928.98 hectares). It
dominates the soil type
of the municipality.

gl AT, oy
Sunable for rice

cultivation because it
retains water good for
rice.

Moderately good for
upland crops but can
be cultivated safely if a
carefully planned
combination of farm
management practices
are applied.

Land good enough for
occasional cultivation if
handled with care. Best
suited for pasture.

Can be used for
grazing and forestry if
handled with care. Also
best suited for wildlife
or recreations.

Poor dramage

capability, thus
drainage should be
provided in addition to
good farm
management
practices.

Prone to erosion
when improperly
cultivated.

Susceptible to
erosion,

Not subjected to
intense cultivation
due to its shallow
nature and tendency
to erode easily.

3.24 Land Use and

Classification

Of the 165,797.6525 hectares of San Vicente, the unclassified public forest land has the
largest portion occupying 94,504.6619 hectares followed by timberland areas with 51,397.2723
hectares. Alienable and Disposable Lands (A & D) comprise only of 18,895.7183 hectares

(Table 3.3).

Table 3 _§ General land class«ﬁcatzon

7/ Land Classification 77
Ahenable or Disposable Land (A & D)
Forest Land/Timberland

Unclassified Public Forest Land
Total

)P’frCA A

19,895.72 e
51,397 27

94,504.66
165,797.65

Source; ECAN Report, 2006

The general land uses of San Vicente are classified into Core Zones, Restricted Use
Zone, Controlled Use Zone, Traditional Use Zone and Multiple Use Zone. The Multiple Use
Zone are classified into Network of Protected Area covering 9,454.74 hectares, Agricultural land
having 2,391.72 hectares covered area and Built-up Area that covers 572.26 hectares which
are subdivided into Airstrip and Swamps/Mangroves areas (Figure 7).
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3.2.5 Land Capability

Areas with slopes below 18% and presently occupied by brush land and grassland
should be evaluated for their suitability for reclassifications into A & D lands to support the
expansion of agriculture and urban development in the municipality of San Vicente.

3.2.6 Climate and Rainfall

The climate of the municipality falls under Type I. It is dry for six (6) months that is
December to May; while rainy season from June to November. March has been observed to be
the driest month, while August has been the wettest.

Northeast winds prevail in November to May, while the southwest winds prevail during
June to December.

The least recorded rainfall of the municipality was 0.3mm during the month of February
and the maximum was 605.10mm during the month of November.

During the habagat (southwestern monsoon winds), the waves along the coastal water of
the beaches of Poblacion could be excellent spot for windsurfing and surfboard riding. When
the amihan (northern winds) come, the coastal waters become calm, thus, it could be excellent
for waterskiing activities.

3.2.7 Water Resources

San Vicente has a total of 29 rivers, 7 of which are navigable by bancas. Of the navigable
rivers, four (4) are perennial, namely: Caruray River (2.5 kilometers), Decala River
(0.4 kilometers), Binga River (0.7 kilometers), and New Agutaya River (0.6 kilometers) with an
aggregate length of 4.2 kilometers. The other three (3) rivers are intermittent in nature or are
sometimes drying up. Three important rivers could also be noted at Port Barton, namely the
Itaytay River and Cashew River in the southern and northern part of sitio proper of Port Barton,
respectively, and the Pamuayan River at Sitio Pamuayan.

The Municipality of San Vicente has also important bays which are considered very rich
fishing grounds. These are the Imuruan Bay, Kemdeng Bay, Pagdanan Bay, Mayday Bay,
Jibbon Bay, and Caydoros Bay.

The other important water resources of the municipality are the Pamuayan and Port
Barton Falls in Port Barton and the Little Baguio Falls at Kemdeng.

3.3 Biological Environment®

Plants and animals as elements of ecosystem are indicators of environmental quality and
richness or productivity. Large scale disturbances or destruction on habitats would reduce the
ecosystems ability to perform their environmental functions and their services to human
communities. This component of the bio-physical aspect was conducted with the aim to determine
biodiversity profile and existing vegetation types and thus serve as benchmark data for species
richness/poorness of the area based on population indices.

? Based on the Comprehensive Municipal Land and Water Use Plan for 2001 -2010, Socio-Economic Profile
Report of San Vicente, Palawan dated 2005 and ECAN Zones Management Framework and Guidelines:
Municipality of San Vicente. May 20086.

Initial Environmental Examination (IEE) Report prepared by Global Tenets Consultancy. September 2009.
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San Vicente is a well-developed, mixed lowland rain forest where the rolling hills around
the Pagdanan Range serve as a domicile of high density forest covers like the Dipterocarpus
gracilis (Panau) and the Dipterocarpus hassetti. As far as the flora is concemed, a rich liana is
also found in the thick forest of the municipality. The shrub and herb layer is dense only along
the river banks. Within the forest, curciligo species, the tree fern, Pyurosia longifolia and
Tactaria irregularites are common in the area.

The minor forest products of the municipality come from Sahing, Balao, Nipa leaves,
Bamboo (i.e. Kawayan, Pating, Buho, Tiring (poles), Rattan, Anibong Pandan and Almaciga.

The inland areas of Barangay Poblacion boast of rich forest which serves as a habitat to
various species of flora and fauna. With its desire to pursue the development of the tourism

industry in the various areas of barangay, such as, the proposed bathing establishment in
Boayan Island.

3.3.1 Timber Stand Inventory

An inventory of timber species in the proposed bathing establishment project was done
using sampling method. Five (5) sample plots of 250 m? or 10% of the total land area of the
proposed project were established at random locations (Figure 8). These sample plots were
distributed with the intension that the different types of forest within the area are represented.
Forest types therein included residual and enrichment forests.

The sample plots were also delineated on the ground and their elevations using a
Global Positioning System (GPS) instrument were taken (Table 3.4). Hence, the sample
procedure strip sampling was adopted within the sample plots in order to establish statistical
data on the timber stand of the whole area at the vicinities of the project site. All trees 5 cm and
bigger in diameter were identified as to species and their corresponding heights were recorded.
The volume was then computed based on the Regional Volume Equation for Dipterocarp and
Non-dipterocarp Species.

Table 3.4. Coordinates of timber inventory sampling plots within the proposed
Bathing Establishment Project (Lot 1 & Lot 2), Boayan Island, Sitio Daplac,

e Brgy. Pablacion, San Vicente, awan. " ‘

e R e e

g?’g’??'g‘w‘%ng: { ?ﬁ%fﬁxgggjﬁ AR

o
1 119°10' 26.8" 10° 34' 41.3"
2 119° 10' 25.4" 10° 34' 446"
3 119°10' 23.4" 10° 34' 47.5"
4 119°10' 24.2" 10° 34' 49.1"
5 119° 10' 21.5" 10°34' 47.5"
Lot 2

1 119° 10' 27.8" 10° 34’ 23.7"
2 119° 10' 28.8" 10°34 23.5"
3 119° 10" 30.0" 10° 34' 23.6"
4 119° 10" 32.2" 10° 34' 23.8"
5 119° 10' 34.3" 10°34' 24.0"

Timber Stand Composition in the Area

The three parameters used in the determination of timber stand density are: 1) number

of trees per hectare; 2) volume per hectare, and 3) species percentage distribution.
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As per inventory, there were 25 forest tree species found in Lot 1 area. A total of 398
trees with diameter at breast height (dbh) 5 cm and bigger were inventoried. However, they
differed in number or population per unit area. Myrtaceae, Sapotaceas and Anacardiaceae
species are the most dominant species in the area.

Three hundred ninety e ght (398) trees with 5-50 cm diameter that were inventoried had
a total volume of 22.293 m°. Trees with diameter class of 5 cm consisted of 154 trees/ha
with 1.411 m*/ha. As the diameter class increased from 10 to 50 cm, average tree densny
and volume correspondingly decreased from 72 trees/ha to 1 tree/ha and 2.597 m ®/ha to
0.395 m*ha.

Moreover, there were 22 forest tree species found in Lot Il. A total of 337 trees with
diameter at breast height (dbh) 5 cm and bigger were inventoried. However, they differed in
number or population per unit area. The most dominant species found there in are
Mrytaceae, Sapotaceae and Alangiaceae.

About three hundred thirty-seven (337) trees with 5-65 cm diameter that were
inventoried had a total volume of 19.101 m®. Trees with diameter class of 5 cm consisted of
175 trees/ha with 1.350 m%ha. The average tree densny and volume correspondingly
decreased from 57 trees/ha to 1 tree/ha and 2.792 m %ha to 0.374 m’iha, as the diameter
class increased from 10 to 65 cm.

The number and volume of trees per hectare and the distribution by species are
presented in Table 3.5 while Table 3.6 shows the size class and volume distribution of
trees.

lh;'c;t‘ a1b ayabas Tnslmops:s decorticata Myrlaceae 111 3.209 27. 889 14.395
Bansalagin Mimusops parvifolia Sapotaceae 48 3.873 12.060 17.374
Kasui/Cashew Anacardiun occidentale Anacardiaceae 32 2.234 8.040 10.020
Milipili Canarium hirsutum ssp. Burseraceae 24 1.268 6.030 5.689
hirsutum var. hirsutum
Salngan Blumeodendron Euphorbiaceae 22 1.670 5.528 7.493
philippinense
Balihud Buchanania insignis Anacardiaceae 21 1.242 5276 5.570
Taipo Polyosma apoensis Saxifragaceae 20 0.835 5.025 3.747
Katmon Dillenia philippinensis Dilleniaceae 8 ] 0.220 3.769 0.986
Nato Palaquium luzoniense Sapotaceae 13 0.740 3.266 3.317
Malapapaya Polyscias nodosa Araliaceae 12 0.814 3.015 3.651
Bago Gnetum gnemon Gnetaceae 10 0.264 2.513 1.186
Kamagong Diospyros discolor Ebenaceae 7 0.214 1.759 0.960
Paitan Syzygium costulatum Myrtaceae 4 0.044 1.005 0.199
Dapdap Erythrina orientalis Fabaceae 3 0.069 0.754 0.310
Madbad Zanthoxylum Rutaceae 3 0.023 0.754 0.104
myriacanthum
Saling-saling Canarium odontophyllum Burseraceae 3 0.022 0.754 0.098
Balete Ficus balete Moraceae 2 0.368 0.503 1.651
Narra Zldeirc%csamus indicus forma  Fabaceae 2 0.079 0.503 0.355
Taluto Pterocymbium tinctorium Sterculiaceae 2 0.140 0.503 0.628
ot e S Anacardiaceae 1 ots2 0251 0683
Batino Alstonia macrophylla Apocynaceae 1 0.004 0.251 0.016
Duguan Myristica philippinensis Myristicaceae 1 0,119 0.251 0.536
Galasan Garcinia venolusa Guttiferae 1 0,156 0.251 0.700
Ipil Intsia bijuga Fabaceae 1 0219 0.251 0.984
Lapnisan Polyalthia oblongifolia Annonaceae 1
Unldentll' e;l " — 8
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Malabayabas Tristaniopsis decorticata Myrtaceae 68 1.927 20.178 10.090
Putian Alangium javanicumi Alangiaceae 51 1.960 15.134 10.263
Nato Palaquium luzoniense Sapotaceae 36 2.471 10.682 12.934
Katmon Dillena philippinensis Dilleniaceae 25 0.381 7.418 1.996
Bansalagin Mimusops parvifolia Sapotaceae 20 2.008 5.935 10.496
Kalingag Cinnamomum mercadoi Lauraceae 17 1.623 5.045 8.496
Binunga Macaranga tanarius Euphorbiaceae 7 0.166 2.077 0.870
Kasui/Cashew Anacardium occidentale Anacardiaceae 6 0.310 1.780 1.621
Apitong babui Swintonia foxworthyi Anacardiaceae 4 0.544 1.187 2.847
Saingan Blumeodendron Euphorbiaceae ‘

philippinense 3 0.323 0.890 1.690
Kalantas Toona calantas Meliaceae 3 0.081 0.890 0.422
Tukod langit Neonauclea calycina Rubiaceae 2 0.04 0.593 0.209
Malapapaya Polyscias nodosa Araliaceae 2 0.20 0.593 1.075
Ulayan Myrica nagi Myricaceae 1 0.097 0.297 0.510
Narra Pterocarpus indicus forma  Fabaceae

indicus 1 1.755 0.297 9.186
Milipiti Canarium hirsutum Burseraceae 1 0.005 0.297 0.028
Mangga Mangifera indica Anacardiaceae ! 0.117 0.297 0612
Magabuyo Cellis luzonica Ulmaceae 1 0.024 0.297 0.128
Kamagong Diospyrus discolor Ebenaceae 1 0.250 0.297 1.306
Ipil instia bijuga Caesalpinaneaceae 1 1.030 0.297 5.390
Hauili Ficus septica var. seplic Moraceae 1 0.008 0.297 0.046
Baan Pangium edule Flacourtiaceae 1 0.165 0.297 0.864
%nideg!iﬁed —
Total:: s
i:aﬁ\'i%a}gékg‘ perha R

5 154 1.411
10 72 1.709
15 35 2.023
20 22 2.585
25 12 2.315
30 10 2.597
35 6 1.340
40 4 1.986
45 i| 0.395
50 2 1.462

i
1

R T i TR

5 140 1.080
10 57 1.848
15 32 2.154
20 22 2.792
25 4 0.701
30 10 2.495
35 2 0.808
40 1 0.374
60 2 2106
1
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3.3.2 Flora Inventory
Sampling Method

The line transect method was applied to assess the grassland flora within the project
site. Seven (7) ten meter transects were laid at random in the area to represent flora of the cove
area. All the plants that were covered by line transect were identified and/or sampled and
recorded in the tally sheets.

The data were tabulated and organized for the computation of indices for frequency (F),
density (D), dominance (Do), from which the relative values (RF, RD and RDo) were calculated.
Final results of the computation of the field inventory data are the Importance Value (1V), which
reflects the dominant and co-dominant species and other plant species associations.

Flora composition in the area

Grassland flora was not inventoried in the proposed Bathing Establishment Project (Lot 1)
due to the absent of grass growths. The area was quite steeper and forested with secondary
trees and shrubbery trees. Most of the canopy of trees was thick and overlapping. Regrowths
grow together with cashew plants at 30-meter elevation while coconuts and tree saplings were
present at sea level. Moreover, saplings dominate most of the undergrowths of the shrub lands
due to modes of seed dispersal- animals, humans, and environmental influences. Grasses were
very insignificant in the area.

But in the Lot 2 of the proposed project, most of the floras present were of forest species
and their saplings and few shrubs and sparse grasses though thick growths in open to slightly
open areas. Some were regrowths from previous cuttings as shown by old tree stumps among
the small saplings. lllustrated in Figure 9 is the location of the flora inventory in the project site.

A total of 12 species, consisted of 201 individuals, belonging to eight (8) families were
encountered during the sampling activity (Table 3.7). The most dense species were /mperata
cylindrica and Centotheca lapacea with RD=20.9435% and 17.6390%, respectively. Dominant
species based on importance values (V) were also Imperata cylindrica (IV=28.2575); while co-
dominant ones were Centotheca lapacea (IV=26.4856) and Paspalum notatum (IV=18.26289),
the other plant species had high importance values, ranging from 7.4911 to 16.0362.

Almost all transects showed some grass species, Centotheca, Imperata, and Paspalum
in the forest area and Cynodon in the coconut plantation. Some herbs (shrubs), rattan and nito
climbers grow in between trees in the ecosystem. These species thrive underneath the
canopies of gap tree species where plenty of sunlight penetrates the forest floor. Saplings of
Malabayabas dominate most of the undergrowths of the shrub lands, Cashew species only
dominate cultivated areas since they were planted for livelihood purposes by the locals or the
owners of the land. Ranked importance values showed that grasses still dominated the area as
they grew (compete) and spread well underneath plant canopies. Desmodium. Centotheca and
Paspalum being very low and creeping grass species adapted well in the system. It was
observed that small and large leaved Cento and Paspalum were among crevices of gap species
competing well with other saplings so with rattan, nito and ginger. However, Imperata and
Cynodon could only grow well in slightly to widely open areas and succumb whenever less light
penetrate the canopies. Cyperus and Desmodium also were able to compete but not as efficient
as Imperata and Cynodon. This may be attributed to the nature of their root structures when it
comes to competitiveness. As the inventory was done during the wet months, grasses and
herbs may thrive well among forest species due to plenty of moisture for rapid growth. However,
it may be possible that during the dry season most of these grasses and herbs would cease in
the area and tree saplings would dominate the ecosystem. The high diversity index for species
of the cove system was due to many species present within the forest system.
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This is due to the regrowth or recovery of other species removed from the system, or from
seeds dispersed by various means. It also means that residents now exert lesser disturbance to
the system as there are very few large trees to extract from the island. In other words the island
ecosystem is towards “ecological recovery” meaning the process of forest species invasion is in
progress. Interview with the chairman of the sitio also revealed that residents were now aware
of concepts of conservation for their forest and wildlife. Hunting and forest extractions were now
prohibited and guarded by their “bantay kalikasan”.

Based on a dozen importance values of the present species, grasses and vines still
dominate the system due to their faster life cycle and ability to adapt faster to harsh
environmental factors compared to slow growing tree species. Malabayabas showed high
importance value due to the present of plenteous saplings in the area, maybe due to better
modes of seed dispersal - animals, humans, and environmental influences.

3.3.3  Wildlife

Faunal survey was done in different habitats: Forest and Shorelines. Species identified
were mammals, birds, reptiles, and insects. The survey was conducted in the area with the use
of transect walks done in the morning (5:30-7:30) and evening (3:30-5:30), for 30 minutes each
post (Figure 10). Species observed were identified on sightings. Bird species were identified
through sightings and with the help of local aides. Counts of species encountered were
recorded for each post. Data were organized, consclidated and computed for diversity
parameters, i.e., mean counts (MC), relative density (RD), relative frequency (RF), and diversity
index (Shannon index = H').

From the different classes observed in Lot 1, fourteen (14) species with a total of three
hundred twenty one (321) individuals were identified and faunal species observed consisted of
1 species of mammals, 6 species of birds, 1 species of reptiles and 6 species of insects.
Moreover in Lot 2, a total of sixteen (16) species consisted of six hundred twenty nine (629)
individuals were recognized and faunal species observed consisted of 1 mammalian species, 7
avian species, 1 reptiles species and 7 species of insects. The most number of species
observed inside the Lot 1 in relation to habitat type was in the forest having a total of two
hundred and sixty-nine (269) species, while in Lot 2 was in the grass/shrublands having a total
of two hundred and ninety-five (295) individuals. The habitat with the least species was
observed in the shoreline with a total of fifty-two (52) in Lot 1 and a total of seventy-four (74)
individuals within the Lot 2. Birds and Insects were the species that were frequently observed in
both lots (Tables 3.8 and 3.9).

Tables 3.10 and 3.11 show the species observed in Lot 1 and Lot 2, respectively. The
Yellow Small Honeybee was the most frequent followed by Yellow Vented Bulbul, which were
both observed in both habitat types in Lot I. The least observed species was a species of bird,
White egret otherwise known as Cattle egret (Bubulcus ibis). The habitat with the highest
diversity was in the forest (H'=2.18) while the shoreline habitat had the lowest (H'=1.56).

However, among the species observed in Lot 2, the Black Swiftlet was the most frequent
followed by Yellow/Red/Orange Dragon Fly, which were both observed in all types of habitats.
The least observed species was a species of bird, Sand piper otherwise known as spotted light
brown (Tringa sp.). The habitat with the highest diversity was in the forest (H'=2.12) followed by
the shoreline while grass/shrublands habitats had the lowest (H'=1 .82).
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3.4 Social Environment’
3.4.1 Demography
Population
Based on the 2005 and 2008 MPDO-CBMS Surveys, it was shown that the increase

population and households was 1623 and 492, respectively (Table 3.12). In terms of over-all
average, household size in 2008 decreased from 4.94 to 4.80 in 2005,

in terms of population density, persons per square kilometer, barangays Poblacion and
Binga are more densely populated compared to the rest of the barangays.

Table 3.12. Comparative household size and population density by barangay, 2005 and 2008,
San Vicente, Palawan.
5 CpueS '}ﬂ%%’;” AT ”"“‘r‘;‘\f, 'ei!"' T **K?:‘{;:' AT
AR

~ Area(H
i

e I A A LS R DA oot &
Alimanguan 3919 4010 761 828 4,295.7293

Binga 1714 1735 345 350 13554520 497 496 126
Caruray 3667 3866 734 813 127.496.0420 500 476  0.03
Kemdeng 785 847 169 196  5027.8101 464 432  0.16

New Agutaya 2490 2891 496 616 6,078.2624 5.02 4.69 0.41
New Canipo 1287 1416 267 276 2,708.4460 4.82 5.13 0.48

Poblacion 5033 5656 1,003 1,132 4,361.0060 5.02 5.00 1.45
Port Barton 4655 4686 980 1,011 14,474.9047 475 4.64 0.32
San lIsidro® 800 813 V7 188 4.52 4.32
Sa ino* 1079 1433 216 230 5.00 493

1.28
0.03
0.17
0.48
0.52
1.30
0.32

o) v
Total (26429 7270527 5,148 /5,6404165,797:6525 " 1494 1480 /04677570467

Source: CBMS Survey, 2005 and 2008.

Barangays San Isidro and Sto. Nifio were still part of Barangays Alimanguan and New
Agutaya, respectively during the cadastral survey in 1888.

Religion

Roman Catholic is the dominant religion in the municipality of San Vicente, so with
Barangay Poblacion, the project barangay under consideration. Based on the CBMS Survey of
2005, of the 5,033 households in Barangay Poblacion, 3,950 or 78.48% are Roman Catholics
(Table 3.13). The results further showed that all other religions were a minority in the Barangay,
such as, the Seventh Day Adventists, with 236 members; Protestants and Baptists, with 421
and 129 members, respectively. There are no reported Islam members in the Barangay. In
totality, the town of San Vicente has less than one percent (20 members out of 25,429
residents) that belong to the Jehovah's Witnesses.

> Based on the Community Based Monitoring System (CBMS) Report of San Vicente, Palawan dated 2008
and SEP, 2005, ibid.

Initial Environmental Examination (IEE) Report prepared by Global Tenets Consultancy. September 2009.
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Table 3.13. Rehlous aff Ilauons of resudents Barana Poblamon San Vicente, Palawa
#" 4:{ a?ﬁ‘vﬁﬁ? ’ P '
Jfr:“ff‘r» "" i
Roman Cathohc
Protestant
Seventh Day Adventist
Iglesia ni Kristo

Baptist

Jehovah's Witnesses

0. 72
1.69
. e e B0 3 B A s s 005
Source: CBMS 2005 as cated in SEP San Vicente 2008, p.10.

Ethnic Groups

San Vicente is composed of different ethnic groups. The Agutaynens and Cuyunens
who were the original migrants from Cuyo Island, to the municipality when it was still called
Malagnang (meaning muddy), generally settled in Barangay New Agutaya, New Canipo,
Poblacion and Kemdeng.

The current biggest single ethnic groups in San Vicente remain to be the Tagalogs,
comprising 38.67% of the total population of the municipality. The group is followed in number
by the Vlsayan who came over to the municipality in the 1980s during the height of the logging
industry in the area (Table 3.14). The Visayan groups are generally composed of Cebuanos,
llonggos, Warays and Aklanons.

Table 3.14. Ethnic groups in Baran ay Poblacion, San Vicente, Palawan 2005.

I "-';‘4‘ :;- At f Pl 1} T S SR Wd"j’,
R Group i [ s A i peicent,
Tagalog 1931 38.37
Cebuano 638 12.68
Cuyunen 630 12.52
llonggo 450 8.94
C\?utaynen 482 ggg

aray 4 S
Masbatefio 278 5.62
Mindorenses 86 1.71
Bicolano 67 1.33
llocano 24 0.48

Aklanon 24 0.48
Others v

B R T O T AL AR s

S AT
Source MPDO CBMS Survey 2005 as cited in SEP San Vlcente p. 17

3.4.2 Major Economic Activities

The more common economic activites engaged in by the constituents of the
municipality in 2008 are agriculture, hunting, forestry, fishing, wholesale and retail trade,
construction work/carpentry, and other social and personal services/activities.

At Boayan, particularly at Daplac and Casoyan, some of its residents are involved in
reef gleaning if they could not go out fishing. Generally, though, it is for home consumption or
sharmg with neighbors. Others are engaged in helping their husbands harvest cashew or in mat
weaving especially among the women.

3.4.3 Social Services

The Municipal Social Welfare and Development Office (MSWDO) of San Vicente
implemented mostly the welfare services and programs of the municipal government. Some of
the programs of the office include Practical Skills Development, Self-Employment Assistance,
Family Welfare Program, Community Welfare Program, Women Welfare Program, Child and
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Youth Welfare Program and Emergency Assistance Program. The office also takes care of the
activities and services for the town's population of senior citizens.

A Social Worker Il heads the MSWDO. She is assisted by one Social Worker Aide, one
regular Day Care Worker Ill, one clerk, one utility worker and 32 Day Care workers.

Within Barangay Poblacion, there are six (6) Day Care Centers established in different
sitios to cater to the educational needs of pre-school children. These are located in Poblacion
Proper, Sitio Panindigan, Sitio Macatumbalen, Casuyan lIsland, Daplac Island, and in Sitio
Pinagmangalucan.

The MSWDO has supervision over the Municipal Population Office (MPO) and the
Municipal Nutrition Action Office (MNAO). The MPO headed by one (1) MPO designate,
assisted by one clerk and three (3) Barangay Population Officers assigned in Barangay
Poblacion, Port Barton and Caruray. She operates with one clerk and the Barangay Education
and Nutrition Scholars (BEANS) in all the barangays.

3.4.4 Transportation and Communication

Within the inland barangays of San Vicente, the general means of transportation are the
single motorcycles and tricycles which are either for family use or for ferrying passengers or
commodities. The island communities within the jurisdiction of San Vicente could be reached
with the use of motorized bancas, pump boats or outrigger boats. In terms of communication,
the barangay has radio contact with the municipal government. El Busero beach resort has VHF
facilites connected to the barangay, municipal government, and Puerto Princesa City.
Swissipini Resort maintains radio contact with its Puerto Princesa office.

3.4.5 Tourism and Recreation

The Municipality of San Vicente, with the support of the local government, is slowly
developing into a tourism center in Northern Palawan. It offers a unique tourism attraction that
lures thousands of tourists to come particularly at Port Barton, which at present continues to be
a popular destination.

San Vicente also endowed with other attractions:

a. The New Agutaya-Alimanguan Beach. This area boasts its 14 km beach that is
splendid for swimming and surfing. This area that is presently undeveloped, is a
potential tourism “magnet” for local and foreign visitors.

b. The Pamoayéan Falls. A one-hour trek from Port Barton, this area is a potential for
recreational activities.

c. The Port Barton Beach Resort. This area is popular because of its abundance in coral
reefs and good food, as well as, its suitability for swimming and other recreational
activities.

d. The Port Barton Falls. This area is a good site for recreation and nature appreciation.

e. The Little Baguio Falls. |dentified for potential spot for recreation and nature
application.
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This development plan is for tourism management of Boayan lsland. By providing a
specific and purposeful intervention to enhance tourism so that benefits are maximized and
problems minimized. The limited carrying capacity would require better bathing establishment
management planning. in Boayan Island, this intervention can take the form of —

managing volumes of visitors;
managing tourist arrivals;
instituting other built infrastructure guidelines (e.g. signage, etc.); and

creating appropriate organizational mechanisms with the power to manage tourism
development.

® o o @

4.1 General Strategy

The strategies formulated for sustainable tourism development should follow the
important principles given below:

» Tourism should integrate the natural, cultural and human environments. It must respect
the fragile balances that characterize many tourist destinations through analysis of
carrying capacity, in particular, for islands and environmentally sensitive areas.

The assessment of the physical carrying capacity in coastal environments is a good
planning tool for sustainable tourism development. The carrying capacity is the level of
visitor use an area can accommodate with levels of satisfaction for visitors and few
impacts on resources. The concept implies that there are limits to visitor use. Exceeding
the carrying capacity will place too much stress on limited coastal resources.

Carrying capacity can be maintained or increased through proper management like
designing viewing tracks, trails, etc. to distribute use widely; provide adequate information
and interpretation services to minimize negative impact; increased durability of heavily
used resources (e. g. surfacing materials, anchor buoys); and provide facilities and design
policies that encourage wet or off-season use.

» Government should promote actions for integrating the planning of tourism with
environmental NGOs and local communities.

* Measures must be developed to permit a more equitable distribution of the benefits and
burdens of tourism. This implies a change in consumption patterns and the introduction of
resource user's fees.

» There is a need to support and promote tourism demonstration projects within the
framework of sustainable tourism development.

The sustainable management of Boayan Island shall be in holistic, rights based,
community based, and in collaborative manner to ensure sustainable marine resources, to
encourage meaningful and active participation of stakeholders within the reserve, and its environs
and to ultimately establish a sustainable and multi-sectoral institutions capable of addressing
natural resources.
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4.2 Carrying Capacity

Carrying capacity is the maximum number of individuals that can be accommodated in an
area without affecting the state of the environment, the level of satisfaction of the visitor and the
social culture of the host community Libosada (1998). The following are the considerations in
determining the carrying capacity:

a) the space where the tourist (individual) can move about without causing annoyance,
stress or uneasiness on another individual nearby;

b) the disturbance that tourist can possibly make, e.g. noise, mobility;

c) the nature of the place itself, e.g., rocky, muddy, forested, etc.; and

d) the distance/ length of time traveled by the visitors between her/his place of origin to the
intended destination.

The carrying capacity of the project was adapted from the formula suggested by Boullon, Roberto
C., 1985.

Area used by tourists

Carrying Capacity (CC) =
Average individual standard

The Area Used by Tourists is the actual measurement in sq. meter, of the space that can
possibly be occupied by people. The Average Individual Standard is the number of
individuals at any given time that management will allow after weighing the considerations
in determining the carrying capacity of the attractions.

For instance, if considerations such as space for movement, disturbance each person
make, i.e., noise, nature of the place and length of time traveled by the visitors are
factored in, the average individual standard is 10 sq. m. and the area used by the tourists
is 3,570 sq. meter for 21 units of 3-storey hotel, then the carrying capacity is 357 persons.

The Rotation Coefficient on the other hand, determines the number of batch of people
which can be allowed to stay in the attractions within a particular time duration. It is
computed by dividing the number of hours the area is open to tourists over the average
time (hour) spent during the visit.

No. of Daily hours area is open to Tourists

Rotation Coefficient (RC) =
Average Time of Visit

For this project, the number of daily hours area is open to tourists is 10hours and the
average time of visit is 6 hours, then the Rotation Coefficient i$ 2.

The total number of allowed daily visits is then obtained:

Total of Daily Visits (TDV) = Carrying Capacity x Rotation Coefficient

In this case, the total of daily Visits is 595 persons/day.
4.3 Boundary and Maintenance

The Bathing Establishment Project of Palawan Cove Corporation located at Boayan
Island, Brgy. Poblacion, San Vicente, Palawan has an approved Forest Land Use Agreement for
Tourism Purposes (FLAGT) No. 01-2012. The area covered by the FLAGT has been bounded by

geographical coordinates. Figure 5 of Chapter 3 shows the general location and technical
description of the area.
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4.4 Infrastructure Development

Planning is necessary before construction of the different infrastructures and actual
operations begin. It deals with the proper lay-outing and construction of infrastructures that may
provide comfort and general welfare to its prospective guests.

All project activities or work will be carefully managed such that impact on the
environment is minimal. Grading, excavation and earthwork will also be carried out with limited
use of heavy equipment to prevent impacts on the soil profile and vegetation.

Based on the approved FLAgT Application, the proponent may construct permanent and
or temporary improvements or infrastructures in the FLAGT Area necessary and appropriate for its
development for tourism purposes. In most cases, the developer can use local materials for the
construction of facilities besides that of conventional materials like sand, gravel and wood.

4.41 Permanent Improvements
The bathing establishment project entails the construction of the following facilities:

« Three Club House which comprise of Multi-Purpose Hall, Bar, Office, Reception
Area, Gift Counter, Luggage, Billiards Hall, Library, Kids Room and Entertainment
Area (can accommodate 30 persons)

» Twenty-one units of 3-storey hotel (with maximum capacity of 500 occupants)
e Four Mooring

lllustrated in Figure 11 are the bathing establishment project facilities to be constructed.

44.2 Temporary Improvements

The temporary improvements in the FLAGT Area are the following:
e One 25-HP genset and a 10-HP genset for spare;
« One Water Desalination Plant with 100 liter per hour capacity; and
e« One Water Purifier with 50 liter capacity per hour.

This also includes the transportation facilities like the: one passenger vessel with 30-40
capacity (Registered with MARINA), one 25-HP speedboat and one 16-HP pumpboat. Paddle
boats, dinghies and kayaks are available, so are masks, snorkels and fins. Scuba gears are
supplied by reliable and credible dive shops in Puerto Princesa, together with the services of a
professional and licensed dive master.

The scale of construction of the various buildings and structures will be characterized by
medium structural works and intensive sanitary work activities. The aesthetical value of the
project site will also be given a high degree of importance. The design is such that remaining
natural areas will not be further affected. Construction activities will be carefully managed to
protect the environment, in general, and the investments for clean beaches and seas.

4.5 Manpower Requirement

The required work force will be hired within the barangay and consequently adjoining
barangays. If skilled (technical) employees are not available locally, they will be sourced from
other municipalities within the province and beyond.

It is projected that about 27 skilled and unskilled laborers will be employed by the
company during operation stage. Additional manpower will be hired as the need arises during the
actual operation.
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In any development project it could be expected that a disturbance of the ecological
balance prevailing in the ecosystem where a project would be established will occur. Due to high
level of biodiversity in Boayan Island and its surrounding marine areas, there is a need to
conserve these resources. COMP is formulated to address the threats to the environment and
existing natural resources, the underlying conflicts that cause the degradation and the constraints
to successful management. The project development could greatly help to protect the
environment and natural resources while promoting tourism. The precautionary principle is that
many of the environmental goods and services of the island are irreplaceable.

Disturbances may be inevitable, but the extent and level have to be within tolerable limits
S0 as not to cause negative effects on the physical or biological attributes and characteristics of
an area. By following the precautionary principle, the proponent of the project will be overcautious
in making decisions about the level of development activities because rate of damage can always
be increased but once a natural system has been destroyed it cannot be recreated.

5.1 Impact Identification and Assessment

The proposed development project at Boayan Island has direct potential impacts on the
environment during the construction and development stages as well as during their operational
stages. A major consideration during the construction stage of these projects would be earth
movement and soil dumping. Soil exposure and erosion leading to coastal sedimentation are
main consideration during the construction and development stages.

The construction of the facilities would entail the removal of considerable vegetation on
the site and the excavation and movement of soil and rocks. Exposed soil with virtually no
vegetative cover, even in relatively flat terrain, is susceptible to erosion. Especially during rainy
season, exposed soil can be easily eroded and will eventually be deposited as sediment on the
near-shore marine habitats. Although the impacts of soil erosion and sedimentation may be
temporary (i.e. during construction phase), it is important to limit their effects.

The timing-of the commencement of construction is important. The construction activities
and its critical components, such as earth moving, should be timed during dry season where there
is less likelihood of rain that can erode the soil.

The management of solid and liquid waste also needs to be addressed. These wastes,
more often than not, find their way into sewage systems (natural or man-made) that eventually
lead into the marine environment. It is essential that a waste minimization and management
strategy is implemented before and during the operation of the bathing establishment facility.

The possible environmental and social impacts of the bathing establishment are
enumerated below. The proposed bathing establishment project in the area will generate potential
damage which, if not properly managed, will seriously affect the environment. Mitigating
measures can be applied so that ecosystem integrity can be maintained at acceptable levels to
prevent harmful effects on the soil, water, wildlife, and population.

511 Impacts on Land Resource

Alteration of landscape

Siltation

Disturbances or perturbation of the area
Displacement/loss of wildlife

Solid waste generation
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51.2 Impacts on Water Resource

Increase in water requirements
Degradation of water quality
Liquid waste generation
Alteration/destruction of habitat

5.1.3 Impacts on Air Quality

= Dust generation
* Increase in TSP
* [ncrease in noise level

5.1.4 Impacts to Local Communities

Possible influx of migrants/settlers into the area, contributing to population increase.

Time may come for competition in food needs and space.

Employment would be competitive.

Need for housing and social services increase due to increase in population.

Possible problem on encroachment of settiements even up to the edge of the

shorelines.

= Need for more protective services personnel and social services.

= Problems in waste and garbage disposal system may highly affect the environmental
condition, sanitation, and consequently, people's health.

* Drainage and sewerage system may become inadequate due to the expected increase
in population.

» Interpersonal relationship among the population changes, from one of “close-knit" to

individualism and “does not care attitude”.

As progress occurs, lifestyle changes - i.e., food selection and recreation.

Municipal/barangay income (especially the affected ones) may improve.

Productive capacity and income of the less privileged may improve.

Possible enhancement in self-employment and/or entrepreneurial activities of

community members.

* Crime and delinquency may increase.

*« Manpower protective services and facilities may not be enough to cope with the needs

for peace and order.

Through the construction and operation of the bathing establishment project, certain
benefits could be derived for the welfare of the constituents in the barangay and the municipality.
It is deemed that the proposed project would enhance the development of the municipality and
uplift its local economy through employment, improved infrastructure, enhanced taxation, or
improved social services for the general well-being of the people of the Municipality of San
Vicente. Moreover, it is hoped that the project could contribute to the country’s economic growth.
On the other hand, there are those who have negative thinking, apathy, doubts and
apprehensions on the effects of the proposed project on their environment, health and livelihood.

5.2 Mitigating Measures

Any development project is bound to have impacts on its immediate environment, be it
negative or positive. As such, it is prudent to set up a monitoring program that will help ensure
that negative impacts are minimized and the positive impacts supported. A precautionary and
conservative approach to monitoring strategies needs to be taken. The programs should be
designed and implemented in varying scales and magnitude depending on the project and
predicted impacts address. These monitoring programs need to be implemented before the
commencement of development, during the construction phase and throughout the operational
phases.
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With all the possible environmental effects of the project identified, PCC envisions to

adopt the following mitigating measures to ensure that there will be less or no adverse effects in
the locality. The mitigating measures of the project that the proponent plans to undertake in order
to lessen the adverse effects of the project are as follows:

5.21

5.2.2

5.23

Enhancement Measures on Land Resource

Construct drainage facilities and provide detour routes for surface run-off water.

Strictly implement erosion control measures. Planting of ornamental plants, landscaping
and construction of ripraps will be done to control soil erosion.

All endemic and exotic tree species in the area shall be preserved. Enrichment planting
and timber stand improvement shall be done.

Monitor the area regularly to detect the extent and intensity of disturbance.

Waste management will be done. Receptacles will be provided in the bathing
establishment to avoid garbage from scattering. Waste segregation shall be practiced.
Biodegradable shall be buried in a compost pit.

Enhancement Measures on Water Resource

Conduct monitoring of water quality in the area or as the need arises.
Monitor the area to detect the extent and intensity of disturbance.

Conduct seminars on fisheries and coastal resource management.

All sewage will be treated in properly designed and constructed septic tanks.

Enhancement Measures on Air Quality

Monitor ambient air quality in the area.

Conduct daily routine equipment and motorboat check-up.

Monitor regularly the use of cleaner fuel (low sulfur content) to lessen the air pollutants
from pump boats going to and from Boayan Island.

Monitor noise level using audiometer.

Enhancement Measures to Local Communities

Regulate entry of migrants into the community

Carrying capacity of the bathing establishment should be defined so that the target
occupants can be sustained without overburdening facilities and resources.

Prioritize hiring of qualified locals.

Provide skilled manpower training to locals to qualify for possible job placement.
Resolve land use conflicts, if any. Conduct dialogues, consultations and information
drive.

Provide personnel and facilities to enhance protective and social services.

Implement programs for the elderly.

Improve/expand the communication, water, power supply, drainage and sewerage
systems of the municipality and barangay.

Design and implement an effective program on Waste Management.

Conduct a massive Information Education Communication campaign to enhance
people's awareness towards effective waste management practices.

Monitor, implement existing laws and ordinances on waste management.

Identify and design a long range plan for a sustained environmental sanitation/
cleanliness.

Conduct health and nutrition safety seminars/trainings to combat work-related ilinesses.
The municipal government should undertake a system of intensified taxation and
collection of revenues.

Prioritize projects and livelihood activities in the development plans from barangay to
municipal levels to facilitate support and implementation.

Coordinate with GO and NGO development functionaries, to enhance manpower skills,
training and financial support for better livelihood programming

Provide facilities, equipment and personnel to maintain/sustain peace and order at the
Municipal and barangay levels.
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= Establish outposts at strategic places in the barangay to deter crimes.

« Put up street lights in the barangays.

= Upgrade the capabilities of the barangay tanods to maintain peace and order at
barangay level.

* |mplementation laws and ordinances strictly for the protection and enhancement of
peace and order at the Municipal and barangay levels.

It is important that mitigating measures are implemented to minimize if not eliminate the
potential negative impacts of the proposed project. Monitoring programs unique to specific
development projects need to be formulated and implemented even prior to the start of
construction activities.

5.3 Monitoring Plan

Monitoring is part of the continuing process of plan, program, project, and activity
evaluation. It is simply the comparison of what is being done with what was proposed in the plan.
An important aspect of monitoring is not a fault find but to recognize problems as they develop so
that remedial action can instantly be taken. It is an on-going process to learn the efficiency with
which the plans are implemented.

The environmental monitoring plan identifies the parameters that should be monitored
during project implementation. Monitoring these parameters enables the proponent or other
concerned agencies to identify whether certain parameters are reaching critical levels or
concentrations that might affect humans, animals and plants. Availability of such data would
facilitate interim assessment to determine whether the projected benefits have been optimized
while minimizing negative environmental impacts. Regular monitoring is necessary to properly
assign and attribute environmental changes to certain conditions or actions.

_ A system of monitoring important- parameters that reflect the health condition of the

employees and personnel will be put in place to ensure that project activities and programs are
meeting its target effectively and efficiently. The monitoring system will include land, water, air
and people.

Land

Strict implementation of erosion control and revegetation of disturbed areas should be done.
Agronomic practices and erosion control hedgerows should be carried out with limited
conversion of forest to other uses to prevent unfavorable land-use changes. On the other
hand, climate mitigation strategies should be implemented not only by the proponent but by
the LGUs.

Water

Monthly monitoring of water quality of Daplac Bay should be done. Parameters to be
measured include pH, temperature, dissolved oxygen (DO), total/fecal coliform, color,
turbidity, TSS, TDS, COD, and oil and grease. Sampling stations should be distributed along
the perimeter of the island with the intention that all parcels are represented. Potability test of
water source should be conducted at least once a year to determine suitability for domestic
use. Water supply monitoring needs to be done semi-annually to observe ground water and

surface sources during the wet and the dry seasons. Hydrological studies are needed in this
aspect.

Air

Quarterly monitoring of ambient air quality would be conducted in the sampling stations
identified in the study. Parameters to be measured should include TSP, NO; and SO,. The
frequency of monitoring could be increased to a monthly basis depending on the results of the
monitoring. Additional sampling stations could also be considered depending on the future
developments in the area.
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Noise

Monthily monitoring of noise pollution is considered. It is advisable to determine if the noise is
within the DENR standard. Noise in the project premises would emanate from heavy
equipment, vehicles, power generation, and human noise. A proper preventive maintenance

program is necessary to reduce noise.

People

Monthly reports should be given to the management on the health conditions of the people
employed by the company. It is advisable that employees should consult the company
physician-designate when the need arises.

Table 5 1 Enwronmental Manaement Plan EMP and corresondm costs

Léhd
Land-use and Project Site Quarterly Multipartite PhP 50,000
Vegetation Monitoring Team
Soil Erosion Civil works Just after Multipartite PhP 100,000
areas and strong Monitoring Team
vicinities rainfall
Natural events
drainage ways
Monitoring of solid Project area Monthly Multipartite Php 50,000
wastes and premises Monitoring Team
Water Supply
Rain gauge Daily Multipartite Php 20,000
» Rainfall Monitoring Team
Deep well Semi-
» Potability pump annually
Faucets
Ground water static ~ Project area At least Multipartite Php 30,000
level and premises twice a year  Monitoring Team
or as the
need arises
Air
Air quality
Project area Monthly Multipartite PhP 100,000
TSP, NO, , SO, and premises Monitoring Team
Noise Pollution Project area Monthly Multipartite PhP 50,000
and premises Monitoring Team
Multipartite
People
Socio-economics Inside and Once ayear Monitoring Team PhP 100,000
Census of around the
community migration  project site
Health All employees Monthly Proponent PhP 50,000
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5.3.1 Self-Monitoring Plan

The general categories to be monitored are land, water, air, noise and people
environments. The monitoring plan shall focus on the parameters to be monitored, methodology
or instruments to be used, the schedule of monitoring, the responsible party, the cost of
monitoring and the goals based on applicable standards.

Quarterly self-monitoring activities will be conducted by the proponent in order to
determine and resolve the possible effect or changes on the environment and to make sure that
no unnecessary pollutants are added to the environment, as well as, to facilitate effective
implementation of mitigation measures.

5.3.2  Multi-sectoral Monitoring Framework

A multi-partite monitoring team (MMT) shall be formed immediately. The purpose of
organizing MMT is to promote public participation and stakeholder vigilance and to provide
appropriate check and balance mechanism in the monitoring of project implementation.

As much as possible, MMT shall be composed of representative from DENR, the
proponent and from stakeholders group, including representatives from concerned LGUs,
directly affected vulnerable/marginalized groups (e.g., women, youth and fisher folks) as may
be represented by locally accredited NGOs/POs, the community, concerned EMB Regional
Office, and other sectors or relevant government agencies. The team shall be tasked to
undertake monitoring of compliance with the conditions stipulated in the ECC as well as the
commitment made by the proponent in the EMP.

The multi-sectoral monitoring framework is presented in Table 5.2 which shows the
proposed members of MMT, the sectors they represent, the basis of their selection, and their
specific roles.

Table 5.2 Multi-sectoral monitoring framework

e B ';‘J:‘f'f}’?ﬂ;,f r’xf,;' M‘g::"f R T, -ﬂm;f,—:z ;
axv~/»“M$mV:"3’rﬂ’f;.x w’%’%ﬁﬁv .og )’i:g:;a‘f f’*ﬁgﬁz J)%&;ecuon L x;?'af 35':0 55 ) 2
+DOT Government National Gov't Team leader; provide overall
Representative  Agency regulatory function supervision in implementing
the environmental monitoring
plan (EMoP) of the Project.
“ PENRO Provincial Regional Gov't Member, assist in
DENR regulatory function implementing the EMoP and
provide guidance on the laws
and standards of the DENR
at the regional level.
< CENRO Local DENR Gov't regulatory Member; assist in
function implementing the EMoP and
provide guidance on the laws
and standards of the DENR
at the local level.
< Municipal LGU  Municipal LGU  Municipal gov't Member; assist in
Representative regulatory function implementing the EMoP and
provide guidance on the laws
and standards of municipal
LGU.
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“» Representative
from
San Vicente

« Representative
from the
business
groups

o
s

» Representative
from the NGO

< Representative
from the local
media

% Representative
from MHO

" Representative
from Project
Proponent

R

Sty

Barangay LGU

Business sector

NGO

Local media

Local MHO

Proponent

e

RIS

Political heads of the
affected barangays

Directly affected by
the ecotourism

To achieve
transparency in the
dissemination of
environmental
information.

To achieve
transparency in the
dissemination of
environmental
information.

To achieve
transparency in the
dissemination of
health, sanitation and
applied nutrition.

To enhance technical
and financial support
tc make EMoP more
effective.

Member; assist in
implementing the EMoP and
provide guidance on the laws
and standards of Barangay
LGU, and serve as the link
between the community and
the MMT.

Member; assist in
implementing the EMoP and
serve as the link between the
business groups and the
MMT.

Suggest measures to
improve the EMoP to suit the
needs of farmers.

Member; assist in
implementing the EMoP and
provide guidance/
suggestions on the most
effective and efficient modes
of information dissemination.

Member; assist in
implementing the EMoP and
provide guidance/
suggestions on the most
effective and efficient modes
of information dissemination.

Member; assist in
implementing the EMoP and
provide guidelines on health
and nutrition standards to
make the monitoring system
more effective.

Member; assist in
implementing the EMoP and
provide guidance/
suggestions to make the
monitoring system more
effective. Provide funds
required to implement the
EmoP.

5.4 Water Quality Management Measures

The project will implement a comprehensive water quality monitoring program.
The program aims to lessen if not totally prevent pollution that may result from the activities in
the bathing establishment. The focus will be on protecting surface water to ensure that the
aquatic habitats are not compromised. This will be achieved through a strict program of pollution
prevention, emergency response preparedness and water quality monitoring.
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Monitoring the water discharge from the beach site will ensure that the water quality that
will pass through the water receiving bodies shall conform to Class C standard. The water quality
parameters that were analyzed in this study will be monitored on a quarterly basis at major
discharge points. By doing so, pollution deriving from the ecotourism will be eliminated.

Wherever possible, the open channels for runoff water will pass through vegetated
drainage lines to minimize sedimentation of the nearby coastal environments.

An environmental awareness seminar among the contractors will also be conducted.
This will ensure that all workers will be environmentally conscious to prevent human induced
environmental accidents.

5.4.1 Solid Waste Management & Recycling Initiatives

Operation of the bathing establishment project will generate a lot of solid waste that may
potentially enter the surface waters. Wastes will consist largely of industrial, office and domestic
materials. These are in the forms of paper, plastic, rubber, metallic materials and house keeping
chemicals. These wastes may impact on any of the resources in the area. Their impacts to the
water resources include water quality degradation due to leachates, odors and BOD. Such
impacts may be made acceptable through proper waste management.

To prevent this, a solid waste management strategy will be identified to effectively handle
the waste from catering services, customers, restaurants and sanitary wastes. The
cornerstones of the waste management program to be implemented for the project are sorting,
composting, and recycling. All solid wastes will be segregated according to disposition. By
providing color coded waste bins and collection mechanisms, the solid wastes can be
segregated at source and disposed or recycled accordingly. There will be a composting
program for the bio-degradables and these will be used as organic inputs for the rehabilitation
scheme. Recyclable materials will be compacted, packaged, and offered locally to any non-
profit organization that can benefit from it. Disposal of used oil, left-over paints and hazardous
materials will be taken to waste recycling and processing facilities. For the non-bio-degradables,
recycling and reuse will be implemented. The waste water will be treated in traditional septic
vaults. The treated waste water from the vaults which passes the environmental standards can
be disposed to the public drain. Thus, non-recyclable waste will be packed and moved from the
project site to an approved dumping area.

Several of the wastes that will be generated from this project will require treatment before
these materials are reused, recycled or finally disposed.

5.4.2 Biodiversity Management Strategy

A Biodiversity Management Strategy will balance the environmental cost of development
of bathing establishment site with biodiversity concerns especially in Boayan Island of
San Vicente, Palawan.

5.5 Risk Management and Emergency Response Program

Emergency preparedness program is needed to enable the company to successfully
respond and deal with emergencies caused by natural or artificial hazard. Thus, an emergency
preparedness plan shall be developed by Palawan Cove Corporation.

A clear emergency response policy is essential in order to establish and maintain
adequate arrangements to deal with all aspects of the proponent's emergency threats. In order to
define an emergency response policy, the following factors usually apply:

An accurate definition of emergency threats.
Identification of the effects which are likely to be caused by the threat.
Assessment of the resources available with the threat.

The organizational arrangements which are required for respond to and recover from
emergency events.
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« Definition of how emergency response policy interlocks with those aspects concerned
with development and protection of the envircnment.
e Any other specific factors which may be applicable.

For purposes of defining emergency policy, two aspects need to be carefully reviewed:
(i) the threat and its effects, and (ii) the policy itself. This is particularly relevant to the selection of
options and the priorities given within the emergency response policy which should be analyze
against the following definitions available options:

Prevention. Measures aimed at impeding the occurrence of an emergency event and/or
preventing such an occurrence having harmful effects on communities.

Mitigation. Action taken usually in the form of specific programs to reduce the effects of an
emergency threat on the community. It is possible to prevent some emergency threat effects,
while others will persist and can be modified or reduced if appropriate action is taken.

Preparedness. Measures which enable LGUs, communities and individuals to respond rapidly
and effectively to emergency situations. Preparedness measures include the formulation of
viable emergency threats plan, the maintenance of inventories of resources and the training
of personnel.

Response. Response measures are usually those which are taken immediately prior to and
following emergency threat impact. These are directed towards saving life and protecting
property and dealing with the immediate damage and other effects caused by the emergency
threat.

Recovery. The process by which the communities and LGUs are assisted in returning to their
proper levels of functioning following an emergency threat. The recovery process can be
protracted. Recovery is usually taken to include other aspects such as restoration and
reconstruction.

Development. The progressive advancement of the community as it interrelates with the
effects of emergency threat and emergency response policy and management.

Emergency Threat and Likely Effects

It is important for emergency response managers to analyze the effects emergency
threats in relation to circumstances obtaining in the bathing establishment area of the proponent.
Through such an analysis, it is possible to define in advance many of the requirements which
apply to the emergency response cycle. This is especially valuable for anticipating action needed
for response and recovery. In general terms, typical effects of emergency threats tend to be: loss
of life, injury, damage to and destruction of property, damage to and destruction of subsistence
and cash crops, disruption of production, disruption of lifestyle, loss of livelihood, disruption of
essential services, damage to infrastructure and disruption of local government systems,
economic loss, and sociological and psychological after-effects.

Assessment of Available Resources

Effective utilization of resources is a major emergency response objective. To achieve
this objective, there must be: accurate identification of resources; correct assessment of their
capability; allocation of suitable roles for resource organizations; and plans and procedures to
utilize resources in a timely and effective manner. The emergency response policy, therefore, has
to be balanced with the various resources which exist in terms of equipment, faciliies and
personnel. It is essential to consider the widest range of both government and non-government
organizations in the course of assessing resources. In order to determine the suitability and
effectiveness of resources for emergency response management purposes, it is also important to
evaluate national and local resources with respect to capability, availability, durability and
operational integrity.
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Organizational Arrangements

In framing the emergency response policy, careful considerations must be given to
organizational aspects, and to their inclusion in the relevant policy statement. In this regard, it is
usually prudent to frame the policy so that minor adjustments to organizational arrangements can
be made without having to amend the policy itself.

Inter-relation of Emergency Response Policy with Other National Emergency Response Policies

Those responsible for drafting and formulating emergency response policy must aim to
achieve a balance and inter-relationship with other national emergency response policies. This
involves a careful consideration by the proponent to other policies, especially with a view to
ensuring, as far as possible, compatibility of interest. In some cases, it may be that an astute
emergency response policy can offer advantages to other national emergency response policies.

Other Factors

In addition to the foregoing factors, others are relevant to the proponent’s circumstances.
Therefore, before drafting the emergency response policy, emergency response officials of
Palawan Cove Corporation should take careful survey to identify any such additional factors.
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6.1 Market Information

Different motivations and strategies are planned before visitors come to a tourism area.
Accessing market data from the Department of Tourism (DOT) and other sources will greatly
improve chances to develop a viable tourism product. This product is an essential part of any form
of tourism development. Thus, one must have to know the market so that one can offer the right
tourism product.

As part of the early planning process, in a conventional coastal tourism projects the
developer conducts a market analysis and feasibility study to set up a successful and professional
business enterprise.

The development of different products in tourism that are sold to tourists must ensure a
safe, enjoyable, comfortable and well-informed travel. The product and sefvices include all type of
transportation to and from the tourist destinations, food and drinks, accommodations, tour, tour
guiding, tour books, facilities for interpretation, rest, recreation and other things.

An ecotour product is created by skillfully combining different kinds of tourism resources
(tourism attractions and activities), tourism workers (e.g. guides, boatmen, and ccoks), tourism
products (crafts, food, accommodations) and many others to enable tourists to have an active
experience with the natural environment and local culture.

The steps to develop a tourism product are outlined in Figure 12. This process will vary
from one project to another depending on the local context, needs and potentials (Huttche, 2002).

Identify and . Match resource Develop a tour
assess ecotour [z Identify mag(et e and market theme from the
resources segmen segments match
c.
4
V]
Testrunand fine- ?
tune the product T
Launch the Secums sLppliers Pull together a tour
commercial run of ofgoo@s and package
the tour Sepces
Establish
partnershipswith
touroperator's
L resources |
Figure 12. Ecotourism product development steps.
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6.1.1 Marketing Strategies

The natural environment of Boayan Island will draw more visitors to enjoy both nature and

development. In addition, programs and strategies will be implemented in this project:

6.2

a) Advertising

Services will be made available to guest and visitors either local or foreign tourist.
Advertising will be conducted locally and abroad to bring more visitors, guests and tourists.

b) Used of Private and Government Promotions

Promotion of bathing establishment shall be made thru local government for information

and networking. Likewise, other prospective visitors shall be contacted through friends,
associates and thru web site.

c) Pricing Structure

The pricing structure shall be evaluated and analyzed later upon completion of the
establishments.

Utilization

Bathing establishment project aims to a sustainable tourism taking into consideration to

value the concept of equality and partnership, having unity with nature. Tourism is sustainable
when it dignifies and makes people proud of it, satisfies the visitors and promotes well-being.

One of the principles of sustainable tourism is that tourism must consider its effects on

cultural heritage and traditional elements, activities and dynamics of each local community. These
elements must at all times play a central role in the formulation of tourism strategies.
Environmentally and culturally vulnerable spaces, both now and in the future shall be given

special priority in the matter of technical cooperation and financial aid for sustainable tourism
development.
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Prbject Organization

The proposed bathing establishment project at Boayan Island of Palawan Cove Corporation

(PCC) covers an area of 24 hectares. The Resort Manager would be the proponent and twenty-
seven (27) resort staffs will be hired to cater the needs of guests and visitors. They will be
employed as marketing officer, planning officer, accountant, boat crew, kitchen staff, security
officer, fire and safety officer, personnel officer, front desk, housekeeping, ground keeping,
maintenance staff, senior and junior staff. The specified position will be assigned to a qualified
applicant.

Hiring of employees will be based on the following profile of projected staff employment:

a)

b)

c)

d)

e)

9)

The staff will be hired according to the needs of the bathing establishment and the
qualifications of the applicants. Applicants are not evaluated according to their cultural
affiliations or status as an Indigenous Person. Special skills will be sourced from outside the
area, if necessary.

Market forces will dictate the wage rates required to maintain the quality and quantity of
staff required for an efficient and reliable operation. Wage levels will be in keeping with the
current Wage Order for Region IV-MIMAROPA as a minimum.

Health Facilities located on the site will be confined in an Aid Station. All staff members will
be trained in basic first aid and CPR. Certain key staff will be trained in special lifesaving
techniques for the purpose of stabilizing a casualty and preparing for transport.

All employees will be hired by formal, written contract. The contract will contain all elements
of compensation and benefits as required by PD 442. The Palawan District Office of the
DOL will be consulted on a regular basis to ensure that company operations are in keeping
with regulatory requirements.

The local inhabitants of the Municipality of San Vicente will benefit primarily through the
increase in tax revenue and through the local share. Some residents will benefit directly by
way of employment.

Some benefits with regards to increased vigilance in the area of conservation and
enforcement of environmental laws from the implementation of the project.

The cultural norms, morals and lifestyle of the local inhabitants are of concern to the bathing
establishment as they affect or otherwise have a direct bearing on the project. Employees
are required to conduct themselves in a professional manner while in the site. While off-site,
employees are encouraged to conduct themselves in a manner which brings credit upon
themselves and the Company. The Company seeks to run a respectable and law-abiding
business. Guests will be fully advised regarding the customs and courtesies to be observed
when traveling outside of the bathing establishment.

An organization chart of the bathing establishment is presented in Figure 13.
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8.1 Estimated Cost

The estimated cost of developing the bathing establishment is about PhP 147,711,783.96
broken down as follows:

Particulars Amount
1.0 Fixed Assets

1.1 Accommodation and Amenities 129,360,000.00
1.2 Furniture and Fixture 10,000,000.00
1.3 Water, Power and Electricity 495,000.00
1.4 Transportation Equipment 495,000.00
Sub-Total 140,350,000.00
2.0 Organizational & Pre-operating Expenses 1,688,002.00
3.0 Working Fund 5,673,781.96
TOTAL 147,711,783.96

53 | Comprehensive Development and Management Plan (COMP) GlobalTenets

for the Proposed Bathing Establishment Project of Palawan Cove Corporatian (PCC) CONBULTANCY



111 ProjeqedQeveiozment Cor:
H Parvodins

b i » L 5 L 1 L} Ll - kL i » M i » a » = o o - oa a -

1IDegube

il h wasd ket AR T35 6 et 207 sy L R LTAD L2 U RTINS e 1908 B Lamew B =) LsmTaR B % L LRI T pLats -

ot Chonct umer ] win mm= e e (B30 e L MTAN LUMER  LOMIN LLLES LI LWLT LIS LIMAE LODER UMD LM LSRN LTem LRI WGl aem
ST T

Lisvwa kg LN LHUND. ARMT LN jaewr lsalB LEIIZ LIS LA 356 IWMASR  SOMEN LANTL AmSR LM% ISSTR RIS TR 233 MDA SIS MM 103 LR

Tous Ingiesst Lavar LEATE LN L3R LN Lemy LM LADITE LeMOB LIRS LERoM MIBR LOMTY 216171 1IN EEE LSAT LHMI DN LMAND BSBAT RIOLES ANLIN s AN
36 Smrge dere's

31 Suretotze s s Sas s 15 $%as BLee i ) g 3 i P ] i usa 24548 ALYy s s B a2t ) bR e B na

53 mncestiamy =R i e e nxe U 5% s 6558 T PRat™e #.2 T s ns e e s s B PO xaxr ¥4I A

Teta: brings Raant e en L o W B mam ELET WL i as0s = me e n.0m e LT e 8 200 a8 s e L sEm ez
FEEtT] pREe e e o 310 Ak Taw Neaa e e T *sram ) s war LTEN SLax e wya a RS O Han LIt e

Tots busl & 1usraan ned0 Ea R0 e D ma A L = T v L) Tsam mhao i LT a0 753400 L a0 0 ey naw L

| auseparimairmoens

4B R Tt % 4 L B TE % % s T L 2 8 3 ¢ imasn “ $ 9 : umee H El

&2 Farmre B3 rtoes v < £ 1 < < ¢ < g B 3 ¢ L 1 e < 2 e 3 o 3

LR L % ¢ < ? Qs S 3 3 g HYE 3 & [ [ 480 ° s ¢ z &0

Toes: Anpaic & Arrarucce < L] ¢ LIRS S L) e ° ¢ 158200 B 2 ° e LRl B 2 ¢ o 1583300 ° e ¢ ¢

82 Depreomion } ,

N S LIMEE  AITMAE BINAX DM (LWL SIMAX  SINOD SINUE SUMeX SIMMN LIMAX SIMA&X SIMaT LIMAD STTAME SiMeX LINEC N0 SIM&C SIMAR AD4AT  BINAD BMaX N

T3P BE s Zoor ot e S e i o o s arox P22 6 oz aae anm w2x o ax o e Fexs e a0ae X2 e o

37 Lot b Sarace baanenr % W 3 63 59X ARy B "R 1% 8an 25T L T80 =52 X LS 800 s mn neo B yewE HaE e na

Teount Tupenclatior. AR LAIN00E 5430000 (L T S.614,000 8,614008 L8400 ssuaee 5.604,00 381400 o500 Pt 3000 SEIA000 SHU000 Leom AfLAXC 3634000 Seaeeec 5 tamd Lexe 5 824,000 84000
23 Bmyimmm g SeeTias %o R wan KX oxe P won L o 50 =30 o o200 e s s %000 X s a0 322 KA W o
23 Prpary indaniet L aze L0 L no o nEN wan - » e wEN e L wa " e L " nae wam L L B -
8 Bresamy T s L w52 - gid amr aur a1 it s st w42 “nr annz wayu g “nl ] gy s “an way s wr e

Ttal rofeciee Daeiesman Cont AMIST  A@MMN  SELMT AT paooMe RSN BEAM LAY SHEIR  CLIDSM  LOLMT  MOAWs  JANASE  MIAE  ILWSGE LM LOSO6 LIS DAGSE L0500 LSSaE LX) IR0 LnUm Ssel soow

B2 | Comprebmssns Gemiop s ane aid Maagerans Pan [KD) GioleiTensts
£ the Opinasnd Bathing Euts e m st Prtyert of Paisasn Cove Corpnsice 00T B rcredod




dseats su83 120 waratsn ) #s5) umaninng 0 SO WHEGVIGHIS Ay G WNCE0IG 8 1]
Qe [ |
Wz.g e R armst e ose't Wt | e Lk ] oRTLT At L2} avyst STYORY T ;e THST ST £EEWEST syt Racillad ONET e nrt aary WZRTT TR WOt o) 0 904 Y
oo S Y e X8 @i %o awn XN s mx ;W X% W% > e W % wen %05 N e e B e xo% e R
e T wn e Eaas = g wr o mn ne X FLo T ax T st X2 W 092t ¥t T 7 a xen o st TN 30 S
ot vt ses;L ayoit DS eest o Rl 69N s ot 4T »ao T L gt Rt 65T L et oSt Wt ot W Ll S os1 BYeLQN § (eng B0,
EE 5 i 3N BiCY wite  fwEst st 5% R wemst 5 05 LoE e X s SeI8T @ensl %347 o AT (s L wi ey N 4351 52091 aa g e 05
ST Sear L W ot avont W e 50U wan aem ortstt o't | e ' art Eaaad L e T - ws e rw e ww wrw Tgsuag SRy 249
HEWET s SRl ein (] erss  LHOT e % i ms E nrts e e a=rs e e e st ure nre R S8 wrrt w ST Ty
340 14T e B2t o e e i 2N faw W e o~ Hits [ e L SR oo Ead Eaaid R i W s s o Rasid [ A Eed i
” f T S
” SN ®OWY T Wi s “es i L LAt e LR LY M WK BN nres {8 ) TR S o' W - sarvs ey e L oy G D W0 i
fagany; s e srin LU TR B w0 (A e L o (LN ¥ E. A aren it w528 ERES e L i Ry A Hrvr strery e g vReas i 1
i W 52
oo N " e yme s T WYL Ll e arue ™ Y e B Lt s "o noos Lot ) SEANEY s e newr aswr v STy o PR o)
XAFHRTT = nesE Ry Lad e TBLL i R sites =tim s L N iR e s wI sy I WS o [ 223 miwe B aner Wi R b B e
& “ PRl Lot g
Lo & @ " Ee -4 vl o=m L n n " S 0. 5 ™ o ™ .3 ' r T WEUE P ’ g 7 T




. | CSRER IR T R e Andeee—
- 3 L i 5
- -y s e =t wr wt B »r -t ot ur s - we nu T e e
- - - - - - e B T ——— r e ~ e - Cowe . - - . oy |
e R il - Ty R i ferpsw L - ey L mem " ure e - e ey -y L B G e
et . G ENRE wniy fmee Lt vy it e AT et ey west -t wwant e o tly v o e v
e s sk i wew ferars ara AR o Hem: P e & ALY wn anwg rme e e it o L
awe s -~ vy U L £ ] crwm st =eva vomer wrs W e wrment e T AWt Bk e
L A e Maan wws sz it e wrkow wINL wwe A W W Wiy e E e haey g
SV TRING i Rt Ll ] Wl e 1 TN e e =3 4 st L Wt o 3 R ARy N
R P nome wetw s wce i mary e mo e e e wEtr e o ey = e o o gy
smnen A W Stemnt sewn feetiw 0o e e asinex s i it Mawie aeuty e A oy iy g e e
At To W weow iy o el ] e g e W S e P ww axasn W e P P P SRR g el
2 a L3 L3 L3 n .3 " " o " . ¥ i i3 3 il i ki L3 L4 M-

ks | M



e I e L

e e | SR S e S e By




RS




= S y s -

wpowm ¥ it SeRiAY e S e sres) i bl fo e i i e on oo S
s i oy s s s wtert e M AR W e i L
e P s ETr R g i . 7 SRR ik SR

s A e

s 4 .

S mw

Sy
i P e Ty P Y o ] R e W wwna A e i Vi R
yrvas e5te ey Ry 555 ey s % R INE
et ) S g e i am
% S Fey U Lo L W i
SR x * ? R SR i s - b B

e E S g b B SR




H . 1 : s e

e e X o we e we e un . - s e wn e e EE e e [ = Y on L] oum womaR

it s ST Crwmeene o orwne o 3 - S T R > s 5 Sy “1
- s rwn oew e v - ey < op————"

T S -~ —w—e e T R deid urw e
o Tt - R L o e mm v e 1w L LR W?E WA e e Ll wew ey I s R T l?f.”..ﬂ“
L oidnpid wavey Ll et i L e war e W - - - oo il e wats Bl i v st Rckiohd L s
B nded i e aeoorcs Bt o s e reie nruer R i wems [ il el - ot P hivas camw g —e Tt W AR
el i mira -l - Aol il nTe T e T woue =ti. T~ - Lt e -Yewm ~-TTe - e - -TEW e e T e B bt i}
s —w —aee -—vaw " --y A L et - -—— = - 1'( - -y - —we - - Edad ) - - ———- ) w— o e
i =mew . E s x - e, e o N s e o e searm aurs e e oz e wira  mwow v wmm e - ny
- varm s -
axom . . .




8.2 Sources of Finance

To finance proposed total investment of PhP 147,711,783.96, the proponent intends to tap
the following:

Particulars Amount

1. Cash of P P88,500,000.00 payable in 25 years equal 88,500,000.00
installments annually beginning on the 1st year

2. Equity contribution by the proponent and other 59,211,783.96
stockholders to be paid-in within one (1) year

Total Funds for Project Financing 147,711,783.96
8.3 Returns

N s e
1 (12,281,962)
2 (4,642,096)
3 2,990,241
4 10,614,676
5 24,476,333
6 25,285,287
7 25,279,157
8 25,182,781
S 25,076,135
10 23,822,042
11 24,749,485
12 24,689,307
13 24,536,181
14 24,369,946
15 23,053,286
16 23,915,033
17 23,785,875
18 23,560,318
19 23,318,033
20 21,921,519
21 22,699,420
22 22,482,223
23 22,164,226
24 21,824,878

LR, . ; 20,326,448

G O T P MRS AR TR

8.4 Financial Analysis

The result of study suggests that this project is feasible. The annual net profit of the
proposed project is computed at P 2,990,241.00.The analysis on return on investment reveals
that the average annual rate of return on investment is 13% equivalent to the average annual
profit of P 19,741,785.00 which implies that the project is financially sound. The payback period is
1.81 years or 1 year and 7 months. The calculation also shows that the bathing establishment
project is still viable.
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1 rect labor

2. Supervision and indirect labor, full force 300,432.00
3. Fleld Administration 96,270.00
4. Supplies 166,666.67
5. Power 100,000.00
6. Fuel and Lubricants 188,370.00
7. Miscellaneous 20,000.00

Total Trial Run Expenses 1,050,034.67




Loan Amortization & Interest

Principal Amount: PhP 88,500,000

Repayment Terms @ In twenty-five (25) equal annual instaliments starting on the 1" year after availment
Interest Rate ¢ 12%

Guarantee Pay : 2% of outstanding principal amount guaranteed per annum

Total Interest Rate : 14% per annum

LOAN AMORTIZATION SCHEDULE

,31 TR,

e o (R IR,
P rainies nceat! Fie
1@5’8:;5?7 u@,ﬁ%@'ﬁggﬁ;;;;ﬂfﬁ;ﬁ{ﬂ‘,{'{ﬂ!;ﬁ_

O s oy s

ipal ; Toulioan, ]
ymenk ./ - Charges . Payment

0 88,500,000

1 88,500,000

885000 10,620,000 1,770,000 12,390,000 13,275,000
2 87,615,000

885,000 10,513,800 1,752,300 12,266,100 13,151,100
3 86,730,000

885,000 10,407,600 1,734,600 12,142,200 13,027,200
a 85,845,000

885,000 10,301,400 1,716,900 12,018,300 12,903,300
5 84,960,000

85000 10,195,200 1,699,200 11,894,400 12,779,400
6 84,075,000

285,000 10,089,000 1,681,500 11,770,500 12,555,500
7 83,190,000

885,000 9,982,800 1,663,800 11,646,600 12,531,600
8 82,305,000

885,000 9,876,600 1,646,100 11,522,700 12,407,700
9 81,420,000

885,000 9,770,400 1,628,400 11,398,800 12,283,800
10 80,535,000

885,000 9,664,200 1,610,700 11,274,900 12,159,900
1 79,650,000

885,000 9,558,000 1,593,000 11,151,000 12,036,000
12 78,765,000

885,000 9,451,800 1,675,300 11,027,100 11,912,109
13 77,880,000

885,000 9,345,600 1,557,600 10,903,200 11,788,200
14 76,995,000

885,000 9,239,400 1,539,800 10,779,300 11,664,300
15 76,110,000

885,000 9,133,200 1,522,200 10,655,400 11,540,400
16 75,225,000

85,000 9,027,000 1,504,500 10,531,500 11,416,500
17 74,340,000

285,000 8,920,800 1,486,300 10,407,600 11,292,600
18 73,455,000

885,000 8,814,600 1,469,100 10,283,700 11,168,700
19 72,570,000 ‘

885,000 8,708,400 1,451,400 10,159,800 11,044,800
20 71,685,000

885,000 8,602,200 1,433,700 10,035,900 10,920,500
21 70,800,000

885,000 8,496,000 1,416,000 9,912,000 10,797,000
2 69,915,000

885,000 8,389,800 1,398,300 9,788,100 10,673,100
23 69,030,000 i

885,000 8,283,600 1,380,600 9,664,200 10,549,200
24 68,145,000

885,000 8,177,400 1,362,500 9,540,300 10,425,300
25 67,260,000

885,000 8,071,200 1,345,200 9,416,400 10,301,400

TOTAL 88,500,000 22,125,000 233,640,000 38,940,000 272,580,000 294,705,000
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1.1 Clubhouse (400sq.m) 3 25
Multi Purpose Hall
Bar
Office
Reception Area
Gift Counter
Luggage
Billiards Hall
Library
Kids Room
Entertainment Area
1.2 3-storey Hotel (500sq.m) 21 25
1.3 Mooring 4 25

2.0 Water, Power and Electricity

2.1 25-HP genset 1 10
2.2 10-HP genset 1 10
2.3 Water desalination plant 1 10
2.4 Water purifier 1 10

Add: 10% Contingencies
i " + antf

7Subetotat

3.1 25-HP speedboat
3.2 Passenger vessel
3.3 16-HP pumpboat

N
Pt A Tl el

R

o' 0

T R e
,r?“‘.,,;}f“' g

105,000,000.00
600,000.00
117,600,000.00




Wi Total Organizational and Pre-operating Expenses

g

A. Organizational Expenses
1 Initial Market Survey and Technical Investigation
2 Pre-investment Project Feasibility Study
3 Loan guarantee application fee - 0.1% of loan value
4 Financial Intermediation and loan management

service fee - 0.1% of loan
5 Mortgage and Dacumentation Fee, 0.08% of loan
6 Management and professional service fees, 0.1% of loan

Total Organizational Expenses

8 Pre-operating Expenses

1 Recruitment and Advertising

2 Salaries and Wages

3 Professional fees for Technical Consultants

4 Professional fees for Project Management Consultants

5 External engineering service for land survey, soil and water test, etc.

6 Initial Environmental Examination, Add: 1SO 9002, 1SO 1500
7 Miscellaneous Office expenses
8 Miscellaneous Construction Site expenses
9 Equipment Insurance during installation period
10 Employees recruitment and mobilization expenses

Total Pre-operating Expenses

20,000.00
50,000.00
88,500.00

88,500.00
70,800.00
88,500.00

406,300.00

30,000.00
396,702.00
60,000.00
200,000.00
75,000.00
400,000.00
20,000.00
50,000.00
30,000.00
20,000.00

1,281,702.00

o smn i

. /1688,002.00
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2.0 Inventories/Supplies 103,484
3.0 pre-paid Insurance * 2,807,000
4.0 Advance Payment, Transportation Equipment 247,500
Sub-Total 2] 5,157,984
Add: 10% Contingency 515,798

! 29 of Total Fixed Assets




CHAPTER 9:

CONCLUSION

The construction and operations of the proposed bathing establishment could contribute
to the socio-economic growth of the municipality. It will also provide new avenues and
opportunities for employment, entrepreneurial development, physical/infrastructural development,
and consequently, enhanced municipal taxation among others, would happen. The proponent

also wants to pursue the project not only for personal interest but for the general good and
welfare of San Vicente.

In addition, the bathing establishment project activities are environment friendly and no
harmful effects on the soil, water, wildlife, and population. The natural beauty of the island is the
major factor that attributes tourism attraction hence aiways be taken into priority consideration for
its protection whenever development is being introduced. Approval of the Comprehensive
Development and Management Plan (CDMP) is earnestly requested by PCC.
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ATTACHMENT 1
Forest Land Use Agreement
for Tourism Purposes (FLAgT)

G!obaITenets

CTONSULYTANC
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@

D

Republic of the Philippines
Departasent of Environmeat and Natural Resources
Visayas Avenue, Diliman, Quezon Cuay
-— Tel Nos. 920-8626 to 29, 929-5633 10 35
926-7041 to 43 920-8252; H2Y-1669
VWebsite: hitp:/Mwww.denr.gov.ph / E-mall: web@rdenrgov ph

FOREST LAND USE AGREEMENT
FOR TOURISM PURPOSES

(FLAgT} No._01-20(2
Of
PALAW. OVE COR TIO
{Second Party)
BQAYAN ISLAND, SITIO DAPLAC, BARANGAY POBLACION, SAN VICENTE, PALAWAN

{Lacation of Area)
This AGREEMENT made and entered into by and between:

The REPUBLIC OF THE PHILIPPINES, through the DEPARTMENT OF
ENVIRONMENT AND NATURAL RESOURCES (“DENR”), with postal
address at Visayas Avenue, Diliman, Quezon City, herein represented by
its Secretary, RAMON J.P. PAJE, hereinafter referred to as the FIRST
PARTY,

~and- >

PALAWAN COVE CORPORATION ,represented by LESLIE ANN T.
YAPKIANWEE with postal address at 130 Amorsolo corner Herrera Sts,,
Legaspi Village, Makati City, herein referred to as the SECOND PARTY,

WITNESSETH

WHEREAS, under Executive Order No. 192, promulgated on June 10, 1987,
the DENR is empowered to exercise supervision and control over the forestlands of the
Philippines;

WHEREAS, Scction 57 of Presidential Decree No. 705, also known &8 the
“Revised Forestry Code of the Philippines”, authorizes the special use of forestlands
for beneficial purposes which do not impair the forest resources thereing

WHEREAS, after conducting evaluation and assessment, the SECOND PARTY
has determined that the establishment, development and operation of a Tourism
Project in the above-mentioned area is technically and financially feasible;

WHEREAS, the SECOND PARTY has applied for Forest Land Use Agreement for
Tourism Purposes (FLAgT) covering Twenty Four (24.00) hectares of forestland in
Boayan Island, Sitio Daplac, Barangay Poblacion, San Vicente, Palawan in accordance
with DENR Administrative Order Nos. 2004-28 dated August 25, 2004 and 2009-16
dated November 25, 2009; .

DEPARTMENT OF ENVIRONMENT

AND NATURAL RESOURCES PALAWAN COVE CORPORATION
(FIRST PARTY) (SECOND PARTY)
e By: ‘&u
T R e R
Authorized Representative
SEXRIIZZD . Secretary uthorized Rep!

tzt's Go Greshi Recordd Officer 1l
Chief, Records Unit

/ WITNESSES: uu@ } c;.nnnm) XEROX COPY
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' WHE S, : ation of the application, the FIRST PARTY
found that thec SECOND PARTY has complied with the requirements for FLAgT;

NOW, THEREFORE, for and in consideration of the foregoing premises and the
terms and conditions sct forth below, the parties agree as follows:

Area, Purpose and Duration

1. The FIRST PARTY hereby grants the SECOND PARTY the exclusive
right to occupy, manage and develop approximately Twenty Four (24.00) hectares of
public forestland (the “FLAZT Area®) for Tourism Purposes for a period of twenty five
(25) years to expire on , renewable for another twenty-five (25)
years, located at Boayan lIsland, Sitio Daplac, Barangay Poblacion, San Vicente,
Palawan, the boundaries of which are shown in the attached map and form as ag
integral part of this AGREEMENT.

1L The FLAET Area shall be confined within the perimeter of the parcel of
tand described in the attached map. No other parcel of public forestland shall be
utilized by the SECOND PARTY without first securing the prior approval of the FIRST
PARTY.

1Il.  The FLART Area is a public forestland to the best knowledge and belicl of
the parties, and the FIRST PARTY confirms that based on applicable land
classification maps, control maps, and available records of the DENR, there are no
prior existing rights therein granted in favor of third parties. The FIRST PARTY shall
not be responsible for any loss that the SECOND PARTY may suffer in case the FLAGT
Area or portion thercof is declared with finality by a competent court os authority as
the private property of another, or is found to be covered by a prior existing right.

v, The SECOND PARTY shall utilize the FLAgT Area only for the purpose
for which this AGREEMENT is granted. In the event the sajd arca will be used for a
different purpose, said use shall be subject to prior approval of the Secretary or his
duly authorized representative.

V. The SECOND PARTY shall, within six (6) months from the issuance of
this AGREEMENT, delineate and mark on the ground the boundaries of the FLAZT
Area under the supervision of the DENR. It shall preserve the monuments and other
landmarks indicating corners and outlines along the boundaries and within the
confines of the FLAGT Area.

Comprehensive Development and Management Plan (CDMP]

VI. The SECOND PARTY shall submit within six (6) months from the
issuance of this AGREEMENT a Comprehensive Development and Management Plan
{(*CDMP") for the FLAET Arca. The CDMP shall provide, among others, for appropriate
schemes, arrangements, or activities therein, which are compatible with the Tourism
Project for the protections of the environment and conservation of natural resources in
the area and shall benefit the host community. The COMP shall be submitted to, qnd
approved by, the Regional Exccutive Director concerned, after review and del:beration
by a Review Committee composed mainly of technical staff of the Forest Management
Sector. The approved CDMP shall form part of the FLAgT;

DEPARTMENT OF ENVIRONMENT

AND NATURAL RESQURCES PALAWAN COVE CORPORATION
{FIRST PARTY) (SECOND PARTY)
By: By:
-
- LESLIE ANN T. YAPKIANWEE
Authorized Reppesentative

S L |

CERTIFIED KEROX COPY.
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! VII. The SECOND PARTY may construct permanent and/or temporary
improvements or infrastructure in the FLAGT Area necessary and appropriate for its
development for tourism purposes pursuant to the approved CDMP. “Permanent
Improvements” refer to access roads, and buildings or structures which adhere to the
ground in a fixed and permanent manner, On the other hand, “Temporary
Improvements” include those which are detachable from the foundation or the ground
introduced by the SECOND PARTY in the FLAGT Area and which the SECOND PARTY
may remove or dismantle upon expiration or cancellation of this AGREEMENT. Any
substantial deviations or modifications from, and/or additional improvements in, the
approved CDOMP shall be subject to prior approval of the Regional Executive Director,
or his duly authorized representative. Such deviations, modifications or additional
improvements shall at all times be consistent with the purpose for which the FLAgT
Area is granted under paragraph ! hereof.

Government Share and Performance Bond

VIII. The SECOND PARTY shall pay annual Government Share of Nine
Hundred Thousand Pesos (Php900,000.00), Philippine Currency, within thirty (30)

: days upon approval of this AGREEMENT, and annually thereafter, within the same
month that this AGREEMENT is issued, together,

v IX.  The annual Government Share shall be paid by the SECOND PARTY,
without need of demand, within the same month that this AGREEMENT was issued.
In case of failure to pay the annual Government Share on the date due, the SECOND
PARTY shall pay additional charges of 8.33% per month of delay or 100% for one (1)
year. L

X. The Government Share is non-refundable.

XL Payment of Government Share after the expiration of this AGREEMENT
shall not be construed as an assurance for the rencwal thereo?,

Xl As guarantee for the faithful performance of the terms and conditions of
this AGREEMENT, and compliance with applicable Forest Laws and Regulations, the
SECOND PARTY shall post a Performance Bond of One Million, Eight Hundred
Thousand Pesos (Phpl,800,000.00) which is twice the amount of annual
Government Share or S0% cash and the 50% in the form of surety bond with a
duration of five {5} years renewable every five (5) years. Provided, that the face value of
the surety bond shall be increased by at least 25%. The performance bond shall be
posted within three (3) months upon approval of this agreement, pursuant to DENR
Administrative Order No. 2004-28, dated August 25, 2004. 5

Obligations of the Second Party

X, The SECOND PARTY shall immediately secure the required
Environmental Compliance Certificate (ECC) and glher necessary permits prior to
conduct of any activity in the area.

XIV. No trees, regardless of species, shall be cut in the FLAgT Arcn.if found
within twenty (20) meters from banks of rivers, creeks or streams and of_gnbhc roads.
In case the said 20-meter strip is bereft of trees, the same shall be rehabilitated by the

SECOND PARTY.
DEPARTMENT OF ENVIRONMENT

b, e AND NATURAL RESOURCES PALAWAN COVE CORPORATION
i == (FIRST PARTY) {(SECOND PARTY)
? j sy . Hie
i ==§ By: v
frp——t : ,
1 et -
=2 LESLIE ANN T. YAPKIANWEE
i === Authorized Representative

2
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AV. The SECOND PARTY shall strictly observe sanitary measures within the
FLAET Area to ensure protection of watershed values;

XVI. The SECOND PARTY shall protect the FLAZT Arca frorh forest fires and
other forms of forest destructiof.

XVIl. The SECOND PARTY shall protect and conserve unique, rare and

endangered flora and fauna, if any, within the FLAGT Area pursuant to existing laws,
rules and regulations.

XVIIL. The SECOND PARTY shall not impede, obstruct or prevent the entry and

exit through the FLAGT Area of legitimate stakeholders and Jor forest users authorized
by the DENR.

XIX. The SECOND PARTY shall submit an Annual Report to the Regional
Executive Director thru the CENRO concerned copy furnished the FMB Director
showing developmental activities undertaken within the FLAgT Area in accordance
with the approved CDMP,

AX. Al authorized DENR officials and/or employees shall be allowed by the

,' SECOND PARTY to enter and inspect the FLAGT Arca for the purpose of monitoring

compliance with the terms and conditions of this AGREEMENT and the activities
authorized under the approved CDMP.

XXI. The SECOND PARTY shall inform the RED or his duly authorized
representative on any changes in the management, ownership or capital stock of the
company or corporation or transfer of a majority of the stock or shares of the company
or corporation as provided for in PD 705, as amended.

Termination

XXII. This AGREEMENT may be terminated or cancelled by the FIRST PARTY,
after giving the SECOND PARTY due notice and opportunity to be heard, on any of the
following grounds:

a) Violation of any of its terms and conditions, or failure to comply with the
obligations under this AGREEMENT;

b} In case this AGREEMENT was determined, after appropriate proceedings,
to have been obtained through fraud, misrepresentation or omission of
material facts existing at the time of filing of the application;

¢) Abandonment of the FLAgT Area or failure to utilize the same for the
purpose it was granted within the prescribed period of six (6) months
without justifiable cause;

d) Failure to introduce improvements or develop the FLAGT Area as indicated
in the COMP; and

¢) Failure to pay the Government Share and other administrative fees after

three {3) consecutive notices after the same had become due and
demandable;

DEPARTMENT OF ENVIRONMENT

AND NATURAL RESOURCES PALAWAN COVE CORPORATION
SIS (FIRST PARTY) {SECOND PARTY}
R ;
b By: By:
— P
BN ON J.PPA - LESLIE ANN T, YAPKIANWEE
 eef Sccreta o Authorized Representative
R e
S & .
SEN

8711 25 vh 20k
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XXIIL In the cvent the FIRST PARTY determines that any of the above grounds
exist, a notice of breach shall be sent to the SECOND PARTY giving the latter at least
fifteen (15) calendar days to submit a written explanation. Before any termination is
resorted to, the parties shall meet and exert best efforts to resolve the dispute, except
when the grounds refer to item# (b) and (c} above. The SECOND PARTY shall be given
rcasonable time within which to remedy the breach or to irmmplement the agreed

“remedial measures,

XXIV. In case of termination or cancellation of this AGREEMENT due to the
fault of the SECOND PARTY, the Performance Bond shall be forfeited in favor of the
FIRST PARTY, and the SECOND PARTY shall have no right to claim for
reimbursement or compensation of whatever kind for the permanent improvements-
introduced within the FLAGT Arca as defined in paragraph VII | hereof, Such
improvements, which shall not include the Temporary Improvements referred to in

paragraph VII above, shall be forfeited in favor, and become the praperly, of the FIRST
PARTY.

XXV. Upon termination of this AGREEMENT, the SECOND PARTY shall be
allowed to continue to occupy the FLAgT Arca for a period not exceeding ninety (90)
days to enable it to remove the Temporary Improvements referred to in paragraph VII

; @bove, and to revert the land to its original condition to the extent possible.

Ownership and Transfer

XXVI. The SECOND PARTY shall, with respect to its ownership or capital
stock, and in relation to the right granted herein to use the public forcslland_dcscribcd
in the attached map, ensure compliance with the nationality requiremant under
Article XII, Section 2 of the 1987 Constitution of the Republic of the Philippines, at all
times throughout the duration of this AGREEMENT. In this regard, the SECOND
PARTY shall secure the approval of the FIRST PARTY or his duly autherized
representative in case of transfer of majority of its shares or capital stock after
execution of this AGREEMENT.

XXVil. The SECOND PARTY may transfer this AGREEMENT or any rights

therein or any assets used therewith, if authorized by the DENR Secretary, subject to
the following conditions:

8] The FLAGT has been in existence for at least three (3) years;

b} The SECOND PARTY has been faithfully complying with the terms and
conditions of the FLAgT including implementation of CDMP;

¢} The transferce has all the qualifications and none of the disqualifications to
hold a FLAgT;

d) The transferce shall assume all the obligations and responsibilities of the
transferor specified in the FLAT, CDMP and ECC.

Amendment and Renewal

XXVIII. .This AGREEMENT may be modified, altered or amended upon
agreement in writing by both parties.

DEPARTMENT OF ENVIRONMENT

b AND NATURAL RESOURCES PALAWAN COVE CORPORATION
e (FIRST PARTY) (SECOND PARTY)

—iii = By: By:

= £ %ﬁ@?’ﬁb LESLIE ANN T. YAPKIANWEE
— 0 &\ Secre : Authorized Representative

‘\

' ( Ay d e
WITNESSES: N CE[“‘HFP’ ;
/’I/ U‘ ‘M)Vlnia‘.!:..‘.,". : ’
\ J \\
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; XXIX. This AGREEMENT may be renewed upon filing by the SECOND PARTY
3 of an application six (6) months prior to the expiration hereof.

Miscellaneous Provisions ,

XXX. This AGREEMENT is subject to pertinent DENR Laws, Rules and
Regulations, provided the same shall not impair the contractual obligations of both

parties herein,
i IN WITNESS WHEREOF, the partics have affixed their signatures below at
Quezon City, Philippines, this _ .. day of , 2010.
. i ===  DEPARTMENT OF ENVIRONMENT
H] m AND NATURAL RESOURCES PALAWAN COVE CORPORATION
“i == (FIRST PARTY) (SECOND PARTY)
H By: By:
““““ .ii ﬁw Y ¥
i :_-_mm %
dy—— RAMON XP. PAJE 3> LESLIE ANN 10 $APKIANWEE
- &I} Secretary ¢ Authorized Representative
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REPUBLIC OF THE PHILIPPINES)
QUEZON CITY, PHILIPPINES } 8.8.

BEFORE ME, a Notary Public for and in , Philippines, this
" day of . 20 . personally appeared the following:
Name Buidence of Competent Identity

Ramon J.P. Paje

CTC-28599311 - January 26, 2010,
Lesliec Ann T. Yapkianwee Makati City

known to me to be the same persons who executed the foregoing instrument, and who
ackhowledge to me that the same is their free and voluntary act and deed.

P This instrument, which is Forest Landuse Agreement for Tourism Purposcs
(FLAET) No. 0Q1-20]2; consists of seven (7) pages including this page where this
Acknowledgement is written and has been signed by the parties and their witnesses on
cach and every page hereof.

WITNESS MY HAND AND SEAL, at the place and on the date written.,

NOTARY PUBLIC

Doc No.
Page No.

i Book No.
Serics of 2010

DEPARTMENT OF ENVIRONMENT

" . AND NATURAL RESOURCES PALAWAN COVE CORPORATION
. (FIRST PARTY) (SECOND PARTY)
jo === By: By:
*_
- ;g =3 m LESLIE ANN T. YAPKIANWEE
ji, & Sccret Authorized Representative
i - '
H

i

e

.
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Environmental Compliance
Certificate (ECC)
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PR . Depavtment of Environment and Notural Resourees

wesaprmesny  Linvironmental Management Burenu
ST Reglonal Office No, 1V - B MIMAROPA

ool basmiencstatzision ok kil bt ""MWWWMI

ENVIRONMENTAL COMPLIANCE CERTIFICATE
(Issued undar Pradidontiol docran 1508)
ECC-R4B:1002.0037

THIG 15 TQ CERTIFY THAT PROPONENT PALAWAN COVE CORPQRATION, Io
granted this Enviconmentol Complisnce Curtifionle (ECC), for the ECOTOURISM (SITE &
PUEDLO INDIGQ) PROJECT, localad ol SUTIO DAPLAC AND PULANG BATO, BOAYAN
ISLAND, BRGY. POBLACION, SAN VICENTE, PALAWAN by the Dopartment of Environment

and Natural Rosourcos (DENRY), through the Envirenmantal Management Bursau, Region (V-
MIMAROPA,

GUBJECT ONLY to the conditions and restrictions sot-oul In this BECC and In the
attached dosumaent lnbaled as Annex A and 8.

PROJECT DESCRIPTION

This ECC covers the Ecotourlam (8ite I:Puoblo Indigo) Project, hoving « total aran of

117,170.00 square motars, locatad at Sitle Daplac and Pulang Bato, Boayan sland, Brgy.
Poblacion, Sun Vicents, Palawan,

The propossd projoct will have the iollowing' buliding facilitios and otructuras to wit;
Offshoro-Fifteen (15) units Bedroom Collages, One (1) unit restaurant and loungs, One (1)
unit viewing station, One (1) unit service/power aroa and ten (10) units soptic tank :

v ke .

PR " ORI

This ECC is lssued in compliance to the requirements of Prealdontinl Decraa No, 1580,
in accordanco o Dopartimant Administrative Order No, 2003-30. The Bureau, howaver, is nol
procluded from rauvaluating, adding, removing, and corracting any deficlancias or erors that

may ba found o be inconsistont with the Revised Procedural Manual of DA 2063:30 uflor
issuance of this ECC. . .
it 17 200

Insued al EMB-MIMAROPA Region Maniia, Philippines’ thia

Approved by:

EnP 51XTd £ TOLENTING, JR,

; Ragienal Diroctor
Rocommanding Approval

) ' ) _/ " "

*{jm‘u ey o LNy (é”./'l .
BUENAFE A RIOFLORIDO

of, EIA Division

BEC A0 Da Yy

vlt‘nmnmmup\'nrhI'm-lnmIml'nu“‘qnjrn GERTIF“:D Xh“o& ,L‘AUW'.‘!.'
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PC Divivion 5218904, BIA Divislon Telefix No. 4003960
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SWORN STATEMENT OF OWNER

Tha Palawan Cove Corporation, Proponont of the Ecotouriam (Site I: Pusblo Indigo)
Projsct ocalod at Sitw Pulang Bato, Boayan Island, Brgy, Poblacion, San Vicante, Palawan
takes full responsibility in complying with all conditions contained In this Envionmental
Compliance Certificals (ECC). ;

TIN

Subscenbad nnd swom o bofors ma this duy of HAR 2 6 20,‘9010 ho abave-

namod atliant taking oath presenting Residwicg Certificate No. issuad on
2010 ot B 3

D06, o1 ___ L& : Nw@@m

... S DUC |
PG KD Y 3 AP NO, 656155 - LITETIME MEMBER
el et VIR NO, 2073548 JAN, 4, 2010 MAKATL CITY

BOOK NG, ¢
SHRs oy v S AP = 04/201  ROLL NO, 40021
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Annex A
CONDITIONS

AL ENVIRONMENTAL MANAGEMENT & MONITORING PLAN (EMMoR)

1 Thu  proponent  shull  ansure  that el commitments,  appropinto
miigating/enhigncement  measures and menitoring requirements espocially those
cantained in the EMMOP in tha IEE Raport, its modifications shall bo Instiuted and
strictly implomented throughout tho project implamantation;

2. An Environmental Officer (EQ)/ Poliution Contrel Officar (PCO) must be appainted to
handio snvironmontal Impact managemaent rolated aspacis of thi projact as opecifiod

in e Impat Manpgomoent Plan (IMP) and the Environmental Monitoring Plan
(EMoP). Thw EQ/PCO shull:

2.1 Moniter actual projoct Impacts vis-a-vis tha prodictod Impacts and managomont
moasuos in tha (EE;

2.2 Submit quartarly Sell-Monitoring Repon (8MR) and semi-annually an ECC
Compliance Monitoring Report (CMR) tv EMB MIMAROPA Reogion, whoroin each
socond of your ond ropont shows the summary of cumulative parformance of
Propanont ogaingt provious yours' nequirements and commitmonts,

3. The proponent shall submit an Abandenmeant Plan 1o the EMB MIMAROPA Rugion
ul loast vne your prior 10 the pojects abundonmont. The plan shall Includa
rohubililation moasunss/cloan-up, remoadlation of arcas affectod by tho projoct and
proposod altumativa projocts In the aroa.

GENERAL CONDITIONS

4. The project operutions shall confonm to the applicatsis provisions of PD 1500 (Philippine
Environmontal Impact Statoment System, DAD 2003-30), RA 0909 (Toxic Subistancos,
Hozurdous Waste Control Act of 1080), RA 6740 ( Philippine Cloun Air Act of 1999),
RA 9003 (Ecological Solid Wastn Mansgomont Act of 2000), RA 9275 (Philippine
Cloun Walgr Act of 2004);

%, A billboard containing this mossage ¢ * Notico to the Public, This projact (
Ecotourism (Sita I Puablo Indigo) Project) of (Palawan Cove Corporation) has
boan issuad an Environmaental Compliance Cortificate (ECC-RAB-1002-0037) by
the Environmantal Managemont Bureau of the Dopartment of Environmont and
Nitural Resources, Ragloa V-8, on ( 3" This massage must
ba inswitied at all entry ond axit points and at all perimelors of the projoct facing the
fond to inform the ganoml public within thirty (30) days from recalpt of the cerlificato.
A copy of the cortificata shall aiso bé posind by the Proponent ot the barsngay
bullelin board of the affectsd barangays within thirly (30) days from rocelpt of tha
corlificoto, An accomplishmant report which shall ba Incldde pleture varification of
compliance 0 the posting of notices and the bliboards shall be submitted 0 this
Qitlca within ninaty (00) days from recaipt of the Cartilicats;

RESTRICTIONS

8. Non-compliance with uny of tha provisions of this ECC shall be a sulficiont causeo for
Its cuncallation or suspension anor impesition of a fine In an amount not 1 axcood
Fifty Thousand Pezos (Php 60,000.00) thareof,

7. In casy of transfer of ownership/managemant um-ovar of this project, thesa suma
condivons and rostictions shall apply unkizs otharwise revised In wiiting, In such
casy, Palawan Cove Corporation shall he ro?ulmd to nolify the EMD - MIMARQPA
Ruegion within fiiteen (15) days

0. R, No. - Procyssing Feo: Php 4,000.00
Date 1 18 Decombor 2000 i

Fathy P pad '

i
6™ Flour DINI by Ure Bay Bldg., 1315 Koxey Ui, Kanite Maiida

HD'e Cillew $10-VT80, Adinivi ke Divisdop Telelg Na, MK!-S%&ERT‘NED XEROX CU\’Y

1 Divisiv 5218501, HEA Divigion Talglx No AK-3900
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Anrnox B

For tho assistanca of Uw Pioponsnt, othar concemed govemmunt uguncios and LGUs In the
mansgament of the project and for batter coordination In milgation on the impact of the projoct

N i SUroUNiNg aroas and 10 the onviroamaent.

Hy way af recommendation, the tollowing have boen twken notice of by tho EMD MIMAROPA
Ragion and are torwarding these recommendations @ partivs and authoritivs concumed for

propec nction and intagration inW their decision-making procass.

N e 5, O 8 00

A Rocommondations o Concamed Govormimant
Aguonciow/LGUs

Lt

Daclding, Menitoring
Entitivs

1. Palawan Cove Corporation shall onsum Uil 8ocio-
gronomic concams of vanous stakeholdors um adoqualely
. Bdrossud,

San Viconts, Palawan LGU

2. Puluwan Cove Corporation shouki implamaent sogregation,
collwction, meyding wwd disposal machaniam for solld
waulg in accardance with 03,

e et W i

San Vicinte, Palawan LGU

3. Tho oecupotional hoalth und safaly slandadwreguiation
L muat by compliod with by Patawan Cove Corporation,

San Vicenta, Palawan LGU

4. The udoquate stonn drainuge canal, concrols culvoris and
othar flood contol moasuivs nood W0 bo provided Lo
adaqualely receive and channel Uw run-olf of silt ladoen
rainwalor (o the nearby recoiving body of water,

5. The  structunsl design of component structuos of the pro;

shall conform with the doaign guidolines of Buikling Code of

tha Phdippinas,

e S B e

6. Pluning of fast growing speckss/omamentals should be
altactod within tha projoct site in support 1o tho grooning
_projoct of thy governmant.

joct | Ban Viconts, Palewan LGU

Son Viconte, Polawan LGU

‘San Viconto, Palawan LGU

7. Palawan Cove Corporation shail ostablish wd Implemont o
Soudal Developmant Program (SDP) to Indude training and
hiting of local residents and opplicably livelihood program
and appropnata information, Education and Communication

- EC) Program. S R N

0. Paluwan Cove Corporation shull BOCUID
pormitg/cloarances from concamod agonclos arkd ahall
aubmit to this Office prior (o project Implomeniadon,

i A N

NN ARSI 2 S R T DTN,

Eon Vicons. Balawan Lo0™

‘Proponont,  San  Viconio,

Palowan  LGU  and  Othor
Gavamment Aguncios
concamod

0

1. Environmantal Planning Recommandations for the
Proponant

1. Palawan Cove Corporation shall undertako close monitor

ny in ail stages of U projoct

implomentation o maintain a high teval of onvironmental safety and parformance efficancy

___bnd Immediately addross any environmontal hazards.

e

For dissomination and propar action of the patios concomad,

M irintin. OCre £,
u&snJr F“;C’ 'ét LORIDO o
OI?% 1AM Division

o

EnR SIXTO E. TOLENTINO, JI-
Regional Diroctor

/" TNG* Ploor DENR by the Bay Didg., 1313 Roxas Bivd., it M
(= T>s Oltlca 336-9786; Adunio/Fiownce Division Telafie No. A00:5960
I Division $21 6904, KA Division Talelax No, 400-3%4

Thomail Addhrems: b ianle (4 ey, ol N'f (U URTTT T TD SRR
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Department of Environment and Natural Rosourees
W" Fuviranmental Managoment Burenu
e Regional Office No. IV - B MIMAROP A

e PSS S,

ENVIRONMENTAL COMPLIANCE CERTIFICATE
(lssuad under Prasidonlial decros 1560)
ECC-R4B-1002-0034

THIS 15 TO CERTIFY THAT PROPONENT PALAWAN COVE CORPORATION, v
granted this Environmental Compliance Cartificats (ECC), for the ECOTOURIEM (SITE I1:
PUEBLO VERDE) PROJECT, localed wt  SITIO DAPLAC AND PULANG BATO, BOAYAN
ISLAND, BRGY. POBLACION, BAN VICENTE, PALAWAN by the Department of Envirenmant
and Naturil Resources (DENR), through the Environmental Managemont Bureau, Reglon V-

. MIMAROPA,

SUBMECT ONLY to the condilions and restriclions aet-out in this ECC and In the
attuched document labeled aa Annex A and 8,

AR A A 8

1
PROJECT DESCRIPTION

Ihis LCC covers the Ecotlourism (Site l:Puablo Vordo) Projoct, having o tolal area of
122,600.00 square moters, locatod at Sitlo Daplac and Pulang Bate, Boayan laland, Broy.
Poblacion, Son Vieonte, Palawan,

Tho praposed projoct will have the following bullding fucliitles and structuros to wit:
Oltshore-Gix (6) units Bedroom Coltages, One (1) unit restaurant and loungo: Inland
Resort- Nino (9) unita cottages, One (1) unit picnic nron, Onoe (1) viewing station, Ona (1)
unit wervice/powor arao and ton (10) unite saplic tank

S e a8 g e

This ECC s iswuod (n compliance to the requirements of Prosidential Decree No. 1566,
In nccordance to Department Administrative Order Na, 2003-30, The Bureau, howaver, s not
progludod frony rewvaluating, adding, romoving, and corracting any deficloncies or arrors thal
may be found to be inconsistent with the Revised Procedural Manual of DAQ 2003-30 aftor
auance of thia BCC, : #

Shv 17 2010

lssued ot EMU-MIMARORA Rogion Manila, Philippines this :
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SWORN STATEMENT OF QWNER

Thw Pulawan Cove Corporation, Proponent of the Ecotourism (Site I1: Pueblo Vardae)
Project located at Sito Pulang Balo, Boayan (sland, Brgy. Poblacion, San Vicante, Palawon
tukaa full responsiblity in complying with oll conditions contalned in this Environmontal
Compliance Cartificata (ECC).
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Subscribed and swom 1o before mo this ______day of JpL 2 6 2,0],92010 tho abovo-
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Annox A
CONDITIONS

A, ENVIRONMENTAL MANAGEMENT & MONITORING PLAN (EMMoFP)

1 The  proponent shall  ensure  that  all  commitmants, appropralo
IHUGAtNGANNANCemant  mausunss and Monilonng requiremants wspocinlly thoso
continod in ths EMMOP in the [EE Report, itsa modifications shall be Instiluled nnd
sthelly implemantad throughout tha project implemaentation;

An Environmental Officar (EQ)/ Follution Control Officor (PCO) must be sppointed o
handle environmental impacd managament relatod aspocts of the projoct as spaciiod

in tha Impact Management Plan (IMP) and thw Environmental Monitoring Plan
(EMoP). Tha EQ/PCO shall:

<1 Monitar actual project Impacts vis—a-vis o prediciad impacts snd Manugamnt
inanguios in the 1IGE;

2.2 Bubmit quarterdy Self-Monitoring Report (SMR) and semb-annually an ECGC
Compliance Monitaring Ropont (CMR) to EMB MIMAROPA Raegion, wharein sach
second or year ond repont showa the summary of cumulative performanca of
Proponant eguingt previcus yoars' requiremonts and commitments.

3. The proponant shall subimit an Abandonmant Plan 10 the EMB MIMAROPA Roglon
Al loast one your prior to the projoct's abondonment, Tho plun shall inchxis
rehabilitation moeuasures/clsan-up, remediation of aroas affectod by tho project aik
proposod sltamative projocts In the aros,

GENERAL CONDITIONS

A4 The project oporutions slull conlonm 10 the applicably provisions of PD 1588 (Philipping
Lnvireomanial Impact Stalomant System, DAO 2003-20), RA 6909 (Toxic Substancas,
Huzardous Waste Control Act of 1990), RA 6740 ( Philippino Clsan Alr Act of 1009),

RA 8003 (Ecologicul Solid Waste Managemaent Act of 2000), RA 9275  (Philippine
Choitn Water Act of 2004);

!_'_

A billboard containing this mossage ¢ * Notice to the Publio, This projoct  (
Ecotourism (Sits lI: Puoblo Vordae) Project) of (Palawan Cove Corporation) has
beon lssund wn Environmental Compllances Certificate (ECC-RAB-1002-0035) by
the Environmantal Managemant Buroau of the Department of Environment and
Natural Resources, Reglon IV-B, on ( ).® This mossage must
bio Installod at all ontry and exit points and ol all porimetors of the project facing thy
roud 10 Inform tha genaral public within thirty (30) days from receipt of the cerlificuto,
A copy of the cornilicate shall also bo postod by tha Proponont at 1 barangay
builetin board of the uffected barangays within thiry (30) days from receipt of tho
cortificate, An accomplishment repart which shall be Include plctire verification of
compliance 1o the postng of notices and the billboards shall be submined to thia
Offico within ninoty (00) days from racoipt of v Cartilicats,

RUSTRICTIONS

6. Non-camplinnoa with uny ol he provisions of his ECC shall be a sufficient causo for
ita concollalion or suspension and/or Imposition of a fing In.an ameunt not to oxcood
Fifty Thousarxd Peses (Php 60,000,00) thereof,

7, In cuse of transfer of ownarship/managament tum-over of this projoct, those B4inG
sonditions and restrictions shall apply unless othorwise rovisad in waiting. In such

casy, Pulawan Covo Corporation shall be required to nolify the EMB -~ MIMAROPA
Raglon within fitéen (15) duys
Q. R No, i 0581001

Procossing Fea: Php 4,000.00
(STH) : 10 Dscomber 2000
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Annux O

For the awsimtance of (the Proponent, other concormed goveinmant agencios and LGUS In the

manosgomont of tha projeat and for better coardination in mitigation on the impact of the project
on its swrourding ureas and o the envirarment.

Uy way Of recommundalion, tw following have boon WKen NENLe of Ly the LMD MIMARORPA
Ragon  and s forwarding thase recommandatons (o partios unkd authoritios concemed for
PIOpAST action and integrulion into their decisikin-nuking procoss,

o S T S A A e

" Concarnod Pormitting,
. A Recommwndatons to Concarmud Govornmant Doalding, Monitoring
Agunckow/LGUs Entitive

1. Palawan Cove Corporation shaill ensuro thal socio- | San Viconis, Palswon LGU
- veonomic concoms of vartous stukeholders ere adequatuly
uddrossed.

2 Palawan Cove Corporation should implement sogregation, | San Vicents, Palawan LGU
collection, mpeycling and disposal mechanism for solid

.. waslo in yccordance with RA 8003, TR, (TRTRETRAE. WU SN P

3. Tho occupatonal hoalth und safely standwds/rogulation | San Vicente, Palawan LOU

_munt bis complied with by Palawan Cova Corporation. L

4. Thoe adoguoto s dreinage canal, concrole culverts and | Ban Vieonls, Patawan LGU
othar flood control measures nead © bo provided to
adoquotoly recoivo and cluswwl tha run-olf of siit ludon
rvinwattar o the nearby recaiving body of walar,

5. The stiucturol dosign of componont STUCLIGeS of 1 oA | San Vicants, Palawan LGU
shall confoim with tho dozign guidelines of Bulkiing Codo of
tha Philippinas.

6. Plantng of fast growing spacles/omamantals should ba | San Viconts, Palawan LGU
alfuctod within G projuct sis in support 1o the grooning

o projectof ha govemymant, L s

- 7. Palawan Cove Corporktion shall ostoblish and impiement a | San Vicente, Paluwan LGU
Socil Davolopmant Program (S0P) to include training and
hinng of local residents and applicable fivalihood program
and apprepnata Information, Education urxd Communication
(EC) Program. i ERATNTIRRN. FNRCIAIRr S

4. Palawan Cove . Corporation shall socure | Proponent,  San Viconto,
parmitwelearances from concomed pgoncios ond shall | Palawan LGU  and  Olhor
submil to this Office prior (o project Implamentation. Govumn;:nl Agoncios

concam

. Environmantal Planning Recommondations for the
Proponunt

17 Paluwan Cova Cérporation shail Underiake close moniafing in-all stuges of the projoct
Implomantabon o maintain a high ovel of environmontal safuty and porformance slfickngy
_and iminudiatoly addrezs any environmaental hazards.

For dissomination and propor acton of o partias concomuod,

5
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u&(ﬁm\ FER. mom_/o{'{mo”/é . Enp SIXTJ E. TOLENTINO, JR.

QIC, EIAM Division | Regional Diractor
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ATTACHMENT 3
Engineering Design

GlobalTenets
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