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MEMORANDUM
1 C M0
FOR - The Regional Executive Directors '
DENR Regions 1 to 13, CAR and NCR 5 NG ORING O OUTGOING
v ) =Bk o = NATS NG,
FROM : The OIC Director [ et L
SUBJECT : VALIDATION OF THE METT SCORES FROM THE PROTECTED AREA

MANAGEMENT EFFECTIVENESS ASSESSMENT REPORTS TO BE
HELD ON OCTOBER TO DECEMBER 2022

Pursuant to Sections 27 and 11-A (1) of NIPAS Act, as amended, and BMB TB No. 2018-05,
please be informed that the Bureau with the technical assistance from the Sustainable
Interventions for Biodiversity, Oceans, and Landscapes (SIBOL) Project will conduct
validation activity on the METT scores of 61 protected areas under the NIPAS. The 61 priority
PAs are the 2012-2017 project sites of the Deutsche Gesellschaft fiir Internationale
Zusammenarbeit - Protected Area Management Enhancement (GIZ-PAME) Project that have
been analyzed by the project, the results of which were published in 2014 and 2017.

From 2018-2021, around 99 protected areas under the NIPAS conducted management
effectiveness assessment using the METT. However, the results of which will have to be
validated and analyzed by the Bureau. In view of this, the Bureau with the technical assistance
from the SIBOL Project will be conducting a validation of the METT scores which is crucial in
the analysis of the MEA Reports. The validation will be conducted on October to December
2022 via face to face and thru online platform via zoom.

In view of the above, may we request that the representatives from the CDD, the PASu, and
Staffs from the PAMO be available during the scheduled validation (see attached). May we
also request that the latest MEA Report of the 61 PAs and Means of Verification (MOVs) for
each METT indicator and sub-indicator be readily available. We are also providing the link
where you can drop the latest MEA Report and MOVs. (https://bit.ly/METT MQVs)

Attached also is the list of the 61 protected areas for reference and the list of MOVs for each
METT indicator and sub-indicators that have to be prepared by the Field Offices/PAMO.

The concerned BMB and SIBOL validation team will be coordinating with the CDD and the
concerned PAMOs for the details of the field validation

For information and appropriate action.
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List of PAs and Tentative Schedule

Batanes Protected Landscape & Seascape

Baua-Wangag Watershed Forest Reserve

REGION/PROTECTED AREA SCHEDULE Platform
CAR
Mt. Pulag National Park December 06 zoom
1
Kalbario-Patapat Natural Park November 04 zoom
2
Casecnan Protected Landscape
Palaui Island Protected Landscape and Seascape Noveriber £0-11 it

3

Amro River Protected Landscape

Bataan Natural Park

Dinadiawan River Protected Landscape

Simbahan-Talagas Protected Landscape

Talaytay Protected Landscape

Masinloc and Oyon Bay Marine Reserve

Aurora Memorial National Park

October 17-21, 2022

Face to face

4A

Mts. Banahaw- San Cristobal Protected Landscape

Mts. Palay-palay-Mataas-na-Gulod

Quezon Protected Landscape

Taal Volcano Protected Landscape

Alibijaban Island Wilderness Area

November 16-18

Face to face

4B

Marinduque Wildlife Sanctuary

Mt. Calavite Wildlife Sanctuary

Mt. Guiting-Guiting Natural Park

Apo Reef Natural Park

Mt. Mantalingahan Protected Landscape

Rasa Island Wildlife Sanctuary

Calsanag Watershed Forest Reserve

November 9-11

Zoom

NCR

Las Pifias-Parafiaque Critical Habitat and
Ecotourism Area

October 6

Face to face

5

Abasig-Matogdon Mananap Natural Biotic Area

Bicol Natural Park

Bulusan Volcano Natural Park

Catanduanes Natural Park

Lagonoy Natural Biotic Area

Mt. Isarog Natural Park

October 24-28 (back to back
with Monitoring of PA
Boundary Demarcation for
R5)

Face to face




Caramoan National Park

6

Northwest Panay Peninsula Natural Park

Panay River Watershed Forest Reserve

Taklong Island Marine Reserve

October 14&17 (back to back
with Monitoring of PA
Boundary Demarcation for
R6)

Face to face

7

Balinsasayao Twin Lakes Natural Park

Camotes Island Protected Landscape and
Seascape

Central Cebu Protected Landscape

Olango Island Wildlife Sanctuary

Rajah Sikatuna Protected Landscape

Panglao Island Protected Seascape

October 24-27

Face to face

8

Samar Island NP

Biri Larosa Protected Landscape and Seascape

Cuatro Islas Protected Landscape and Seascape December 01-02 zoom
Guiuan Marine Resource Protected Landscape
and Seascape
9
Mt. Timolan Protected Landscape
Pasonanca Natural Park November 24-25 Zoom

Siocon Resource Reserve

10

Mimbilisan Protected Landscape

Mt. Balatukan Range Natural Park

Mt. Inayawan Range Natural Park

Mt. Malindang Natural Park

Mt. Timpoong and Hibok-hibok Natural
Monument

Baliangao Protected Landscape and Seascape

November 21-23 (back to
back with Monitoring of PA
Boundary Demarcation)

Face to face

11

Aliwagwag Protected Landscape

Mabini Protected Landscape and Seascape

Pujada Bay Protected Landscape and Seascape

November 08-09

zoom

12

Mt. Matutum Protected Landscape

Sarangani Bay Protected Seascape

Allah Valley Watershed Forest Reserve

November 28-29

zoom

13

Alamio, Buayan, Carac-an, Panikian River and
Sipangpang Falls Watershed Forest Reserve

November 3

Zoom




Means of verification for each METT indicator and sub-indicator

Note: Additional MOVs are highlighted green

Justification/
Issue Criteria Score Explanation/ Means of Verification
Remarks
1. Legal status
The protected area is not gazetted/covenanted. 0
Does the protected
area have legel
status? There is agreement that the protected area should be
gazetted/ covenanted but the process has not yet begun.
CONTEXT Key features (e.g. Key Biodiversity Area triggar species) to e PASA report to score as 1
be protected, identified and agreed upon by local 1
government and/or DENR. ® Local ordinances (barangay, muricipal, or provincial)
®  Presidential proclamation
® Documentation of public consultation
The protected area is in the process of being Refers to state- ® Republic Act
gazetted/covenanted but the process is still incomplete managed : I
(includes sites designated under international conventions, protected areas. » Ramsar designation
such as Ramsar, or local/traditional law such as ® World Heritage designation
community conserved areas, which do not yet have ® Identified as KBA, IBA. AZE, and IPA
national legal status or covenant), 2 i Tt £
Presidential Proclamation or local (municipal/provincial) e ICCA documentation
ordinance, ; S
Note: PAs which have not passed through public consultation i %M%m_mmn_m.wwww_mmmwwﬂmﬂmw R0 A e
can only score a maximum of 2.
® Once the PA is finally raised to RA status, then the
highest score is 3.
The protected area has been formally
gazetted/covenanted. 3
Republic Act.




Justification/

Issue Criteria Score Explanation/ Means of Verification
Remarks

2. Protected area There are no regulations for controlling land use and 0

regulations activities in the protected area.
Only laws are those generally applicable throughout

Are appropriate the country

regulations in place to

nmm:.m_ land use and Some regulations for controlling land use and 1

N an: .mmq?.m. activities in the protected area exist but these are

unting)? major weaknesses.
Regulations specific for the area but these do not
. :
FLARNING address the key threats to PA key features. Refers to the existence PAME resiisons
of both legal ®  Management Plan
regulations and ® Management zones with clear regulations in place

Regulations for controlling land use and activities in 2 customary controls ® Local ordinances (barangay, municipal, or
the protected area exist but there are some provincial) ’ :
weaknesses or gaps. :
Regulations specific for th2 area, and key threats to its L Documents on customary controls
key features but are not based upon carrying capacity & Include the studies pertaining to the carrying
for extraction & pollution. capacity of the PA
Regulations for controlling inappropriate land use and 3

activities in the protected area exist and provide an
excellent basis for management.

Regulations specific for the area, and key threats to its
key features and based upon carrying capacity (e.g.
extraction, pollution, habitat destruction).




Justification/

Issue Criteria Score Explanation/ Means of Verification
Remarks

3.Law enforcement | The staff has no effective capacity/resources to 0 Details should be

enforce protected area _mm.m_mni:.msg regulations provided on the * M:_ _mm.s_Nm:ownm_ mﬂcnm_www. presence and number of
Can staff (i.e. those No staff other than PASu, no training, and/or no ratings (Le ull time staff with training on enforcement
N””mMMMMﬂM N“_H_MW for | budget perception or fact; if ®  Work and financial plan

actual, evidence Y - i ;
enforce protected . ; i i Ja ¥ Budget expenditure and allocation for enforcement
area E_Mm well THERATS IEAN loneios o SiaT 1 should be provided). (includes capdev, equipment, operations)
i capacity/resources to enforce protected area i $
aa legislation and regulations (e.g. lack of skills, no patrol Data/figures should ® Enforcement plan (presence/absence, status of

INPUT budget, lack of institutional support). be collected (ie., implementation, list of stakeholders involved)

In addition to PASu, presence of full time PA staff, an from WEP for the .

enforcement plan, budget and equipment, systematic past 3-5 years) as L Deputization order/paper

monitoring and reporting. basis for assessment, L4 Documentation PA Staff training for enforcement

Asses if % of hudget capacities

The staff has acceptable capacity/resources to enforce 2 for enforcement is i : .

protected area legislation and regulations but some allocated and M.nn.m_v nm&_m vs. excellent capacity/resources to enforce PA

deficiencies remain. utilized. Law PE—

Presence of trained fulltime PA staff, an enforcement Enforcement Plan is

plan, budget and equipment, systematic monitoring ysetlly tncasriited ®  Logbook of patrols, frequency

and reporting. ; ® TR

3 in the PAMP and Number of operations
(Note: An updated deputization order/ paper should be
provided] should be reviewed. ®  Number of apprehensions, reported confiscation,
“Systematic” is based UL
The staff has excellent capacity/resources to enforce 3 on PAMP, will ® Systematic monitoring and reporting system that is

protected area legislation and regulations.

Presence of trained fulltime PA staff, an enforcement
plan, budget and equipment, systematic monitoring
and reporting.

(Note: An updated deputization order/ paper should be
provided).

include: activity,
timeline, person
responsible, budget,
logbook of patrols
conducted,
apprehensions when
applicable .

working and functional

Indicator related to #10

® Enforcement report
® Accomplishment report




Justification/

Issue Criteria Scorz Explanation/ Means of Verification
Remarks

4. Protected area No firm objectives have been agreed for the protected 0

objectives area.

Is management The protected area has agreed objectives, but is not 1

undertaken according | managed according to these objectives.

to agreed objectives? | The objectives in the PAMP/IPAP are specific and
quantified in terms of special features, biophysical

PLANNING (species populations/ecosystem benefits), and socio- ) ]
economic outcomes as appropriate. Less than 50% of h&ﬁ@w m\wmmwm Is

< ! e
MMMMW““_.M\MM _M_mc n_mw Whﬁw.\uﬂwﬂw.mmn are afggrng the (Initial Protected Objectives indicated in the PAMP/IPAP are clear,
Area Plan). Need to verifiable, and quantifiable (species, ecosystems,
The protected area has agreed objectives, but is only 2 ol A threats, N economic)
partially managed according to these objectives. Mmmﬂwﬂmﬁ.\mﬁm% Mﬁﬁwww N_MJMMMMWM _M”%Mm__m“oznmso: plan)
The objectives in the PAMP/IPAP are specific and are being Moasurensélt i ush hs R e in i
n:mzn..mmn in terms of special mmmESm..Zovrﬁ_.nm_ implemented. Basis Manazerehlit Emﬁmamanrmm itz oblects mm
(species populations/ecosystem benefits), and socio- for evaluating e %_ sl yaport fimonthy ) : ,“m
economic outcomes as appropriate, At least 50% of implementation is m:::m_w \ p y, quarterly,
WFP and available staff and budget are addressing the the WFP., il y] o f
key priorities of the PAMP/IPAP, p wingso: plan in 10 years enumerating the
activities

The protected area has agreed objectives and is 3

managed to meet these objectives.

The objectives in the PAMP/IPAP are specific and
quantified in terms of special features, biophysical
{species populations/ecosystem benefits), and socio-
economic outcomes as appropriate. At least 70% of
WFP and available staff and budget addressing the key
priorities of the PAMP/IPAP.




The boundary of the protected area is known by both 2 terrestrial PAs. A: to socialization of management zones
Smlw_m:ummamnwwc.ﬁ :o”.a\ _m. 0 _Onm _ . e “@Mﬂn.la i ® Survey reports to ensure constant proper
resi m:HM\ neighboring land users but is no applicable, i.e, for dertarcathiiEW & Biatndudes
appropriately demarcated. terrestrial PAs; for .
Signs exist at major entry points and boundaries are marine, technical ®  validation should be conducted to check if local
based upon landmarks in the field (i.e, terrestrial: description to be residents are aware of PA boundaries
landmarks; marine: technical description). visible in "jump-off” #® Consultation with the local residents regarding
points (= mﬁi %osa their knowledge of the PA boundaries
The boundary of the protected area is known by the 3 at landward side).
management authority and local
residents/neighboring land users and is appropriately
demarcated.
Perimeter is clearly demarcated (i.e., for marine,
technical descriptions are visible from jump-off
points/landward side).
Justification/
Issue Criteria Score Explanation/ Means of Verification
Remarks
7.Management Plan | There is no management plan for the protected area. 0
The management plan is still being prepared. ® Management plan
O MP officially approved by the PAMB and
Is there a adopted to score 1
management plan O Documentation on management plan
and is it being activities being implemented /

implemented?

PLANNING

accomplishment report

0O For sites designated under international
conventions (e.g. Ramsar) or
local/traditional law [refer to legal
context], management plans must be
written down and approved by relevant
stakeholders or TWG

| Minutes of the meeting,
customary agreements or
memorandum




A Emzmmmamzn plan has been prepared but is not ® PAMB resoliions
being implemented. : ;
Management plan has been officially adopted. ® Work and financial plan
® Monitoring and evaluation reports - regular
A management plan exists but it is only being 2 feedbacking of activity progress based on the
partially implemented because of funding constraints implementation plan or WFP
or other problems. . ®  [fthe Management Plan (MP) is not yet endorsed
The highest priority activities of the official by the Protected Area Management Board (PAMB),
management plan are being implemented. the indicator score will be 0 because it is not yet
implemented
; bl @ [f the MP is already adapted but still in revision,
A management plan exists and is being implemented. 3 ) b
ST " . the score will be one (1).
At least 70% of the activities (including all high
priority activities) of the official management plan
are being implemented.
7a. Planning The planning process m_._osm adequate ovvoqganw +1 These additional parameters go beyond the basic
process for key stakeholders to influence the managemen assessment and identify whether good practices are in
plan. 1
place.
7a
7b. Planning There is an established schedule and process for +1 )
process periodic review and updating of the management ®  Minutes of the PAMB meeting
plan. ® Attendarce sheets
7b
® Most management plans cover 5-10-year periods,
This parameter captures whether changes (e.g.
" Ty R new threats and drivers, natural disaster events,
7c. Planning The qmmc._ﬁ Q.Bo:;o::@ ﬁmmmm_,n: mam evaluation +1 avallability of funding) can be integrated into the
process are routinely incorporated into planning. plan

L4 Minutes of the PAMB meeting
® Documentation and schedule of periodic review

® incorporated in the implementation plan or WFP




+1

7d. Operations 7c
Manual
® Minutes of the PAMB meeting
® Biodiversity and threats assessment or monitoring
reports
® List of scientific research being carried out and its
relevance to management
® Accomplishment report
7d
® Operations manual approved by the PAMB
Justification/
Issue Criteria Score Explanation/ Means of Verification
Remarks
8. Regular work No regular work plan exists 0
plan (Annual WFP)
Is there a regular A regular work plan exists but few of the activities 1
work plan and is it are implemented. ®  Approved annual work and financial plan
being implemented? | Less than 50% of WFP is implemented. incorporated into the management plan
PLANNING ® Documentation of status (cngoing, completec,
A regular work plan exists and many activities are abandoned, scheduled for future implementation)
implemented. 2 or progress of activities in the WFP
At least mo.@\o.% WFP activities (including priority O Minutes of the meeting
activities) is implemented.
o PAMB resolutions
® Monthly, quarterly, and annual accomplishment
A regular work plan exists and all activities are 3 reports

implemented.
At least 70% of WFP activities (including priority
activities) is implemented.




Justification/

Issue Criteria Score Explanation/ Means of Verification
Remarks
9. Resource There is little or no information available on the 0
inventory critical habitats, species and cultural values of the ™ Ecological assessments conducted every five
protected area. years
uc you :m<m enough | [finformation is more than 10 years and have not been ° BAMS, BN Bod other reporting of the like
information to updated.
manage the area? Basis for assessment L Socio-economic and cultural values assessments
Information on the critical habitats, species, 1 ifthe RBI (Resource conducted regularly
i Seatogica it .Q.:EE_ values g ; Biodiversity L] Results of ecological and cultural research inform
vqonmnﬂg.mqmm o moﬁ Sullicient to suppofREEEning S&:Scm and 3 key areas of planning and decision-making (must
and decision making. whether information not be limited to species list, conservation status,
feeds into planning and diversity indices -- should be spatial,
and decision making
Information on the critical habitats, species, 2 for biodiversity . Indicate that the information on the critical
ecological processes and cultural values of the observation and PA habitats, species, ecological processes and cuitural
protected area is sufficient for most key areas of management. values of the protected area is sufficient and is
planning and decision making, being used,
® The Biodiversity Assessment and Monioring
System (BAMS) report (conducted every 3 years)
Information on the critical habitats, species, 3 ® If a progress report is only submitted for BAMS,
ecological processes and cultural values of the the indicator score is 1.
protected area is sufficient to support all areas of Py Wetlands should be added to inventory
planning and decision making.
Justification/
Issue Criteria Score Explanation/ Means of Verification
Remarks
10. Protection Protection systems (patrols, permits etc) do not exist 0 ® y
systems or are not effective in controlling access/resource Clavification ob Work and financial plan
use. protection vs ®  Enforcement plan (presence/absence, status of
Are systems in place | Score is also 0 if there is inadequate systematic apprehension: implementation, list of stakzholders involved)
to control monitoring and reporting of violations. Reporting of 5 Bk
i " Patrol and monitoring plan
access/resource use : g violations does not
in the protected area? Protation SXsei are only put fielly cffccugs ! necessarily translate ®  Accomplishment reports
controlling access/resource use. into “protection
PROCESS At least 70% of reported violations were ® Enforcement report

apprehended based upon systematic monitoring.

systems” butitis a
required basis for

L] Logbook of patrols, frequency




Protection systems are moderately effective in
controlling access/resource use.

At least 70% of reported violations apprehended,
and at least 70% of apprehensions administratively
resolved or filed/resolved in court based upon
systematic monitoring.

assessing protection
systems,

® Number of operations

® Number of apprehensions, reported
confiscation, seizures
[ssuance of Special Crders (SOs)

== reported against biodiversity status

Protection systems are largely or wholly effective in 3
controlling access/ resource use.
At least 70% of reported violations apprehended, Improved patrol, reduced violations, improved biodiversity!
and at least 70% of apprehensions administratively
resolved or filed/resolved in court based upon
systematic monitoring. Moreover, systematic
monitoring indicates that violations are decreasing.
Justification/
Issue Criteria Score Explanation/ Means of Verification
Remarks
11. Research There is no survey or research work taking place in 0 This could include research work carried out by the
the protected area. protected area itself but more usually covers research by
Is there a programme associates, volunteers, students, citizen science recorders
of management- To objectify the and academics.
orientated survey and | There is a small amount of survey and research 1 highest score,
research work? work but it is not directed towards the needs of research shouid be & Research outputs conducted by the PA (solely or in
AR ENT protected area management. mxcnmw? integrated partnership with other organizations)
il itndiag into the needs of ®  PAMB Resolutions on approved research works
protected arec within the PA
ot ol S L4 PA management Plan
There is considerable survey and research work but 2 ° A .
it is not directed towards the needs of protected ..::E VG SnsiGiat pien for veseateh worls
area management. within the FA
® Research that addresses Protective Area (PA)

management gaps




There is a comprehensive, integrated programme of
survey and research work, which is relevant to
management needs.

® Research agenda in Frotected Area Management
Enhancement (PAME)

Research made by academic institutions

L] Accomplishment reports (monthly, quarterly,
annually)

® Minutes of the PAMB meeting

Justification/
Issue Criteria Score Explanation/ Means of Verification
Remarks
12. Resource Active resource management is not being 0 ;
management undertzken. Please provide 3 Resource management covers many activities ar.d would
No annual WEP. adequate supporting | require a thorough review and justification. May include
b aotive iesbuice documentation. protection and enforcement budget and resources
management being Clear cut-offs for (patrolling, apprehensions, staffing requirements,
e diratc s each level have not | equipment, budget for operations, etc.), protection of
been determined and | species and ecosystems (monitoring, research), restoration
PROCESS : : will be determined | activities (plant nursery establishment, reforestation),
Very few of the requirements for active management 1 from a review ofall | community organizing, and education and awareness
of critical habitats, species, ecological processes and incoming reports. ctivities.
cultural values are being implemented.
Presence of a WFP and less than 50% of the ot
i ement is 00 \mﬁ ety assess
ﬁﬂ“ﬂ“.mﬁmm J e i “resource ®  PAManzgement Plan
management”, there ® Annual work and financial plan with cut-offs for
is need to review the each level and documentation for resource
Many of the requirements for active management of 2 PAMP and WEFP first. management
critical habitats, species, ecological processes and, For NIPAS sites,
cultural values are being implemented but some key Resource ®  Budgetauditreports
issues are not being addressed. Management is ®  Accomplishment report
Presence of a WFP and 50-70% of the requirements required by law. i ; i - )
for resource management is implemented. §w§o§ Qw\m e Specific conservation plans for specific species

PAMP/WEFP, then
there is no basis for

and habitats
L] Generic species and conservation plans




Requirements for active management of critical 3 evaluation and
habitats, species, ecological processes and, cultural scoring. Thus, a low
values are being substantially or fully implemented. score.
Presence of a WFP and 100% of the requirements for Recommend
resource management is implemented. collection of related
information.
Justification/
Issue Criteria Score Explanation/ Means of Verification
Remarks
13. Staff numbers . 0
There is no staff. Only the PASu. 3
Please provide
Are there enough organizational
people emploved to : : 1 structure including
manage the protected Staff numbers are Emgmncmnm for critical numbers of staff and
i management activities. sl
Staffing below minimum requirements under the tasks/roles and level
INPUTS
PAMP. of effort. Clear cut- ®  PAmanagement plan
offs for each level
have not been ® Organizational structure
. ) 2 determined and will ®  Number of PA Staff (permanent, contractuals,
Staff numbers are below optimum level for critical be determined from volunteers, and job orders) with roles, tasks
management activities. a review of all and their LOEs vs interventions identified and
A e ) incoming reports. PA size
Staffing meets minimum requirements under the Focus is on number
PAMP. of PA staff employed. ® EA.__..S.a:.w_ Performance Commitment and
Will also include the Review. (1S
number of * Activity report
volunteers. Premise:
3 i ®  Terms of Referen ( I
Staff numbers are adequate for the management an organizational - iemRalonBaine
needs of the protected area, structure should be e Surcession Plan based on Competency-Based
available based on System (CBS)

All staffing requirement in the PAMPs Organization
Chart filled.

the PAMP. Also state
if PASu is concurrent
PENRO/MENRO.




Justification/
Issue Criteria Score Explanation/ Means of Verification
Remarks
14. Staff training Staff lack the skills needed for protected area
management. 0
Are staff adequately
trained to fulfit
management Staff training and skills are low relative to the needs
objectives? of the protected area. 1 .
INPUTS Technical staff (volunteers are not included in this Questions e be
requirement) can identify the specific features being asked directly to the
conserved and can explain their benefits to key W %m:. ﬁms layers for
stakeholders. o0 ®  PAstaff educational profile and competencies
i ® 5 f training attended by the PA Staff
i ; ummary of train
Staff :m.ma:m and skills are mamncmn@ c:.n nc.:E be 2 Mmmwn% M““NMWN - annsmsm the wmom”m.wﬁhmsvw s e
further improved to fully achieve the objectives of job applied for. Does ° o B
menRgeTRant. he training n:.m staff Certfica s
Each staff has at least a general education and one Mn d for S%S& five & Pre and post-evaluation
(1) training that specifically directly matches years match the ° p | Data Sh b
his/her primary role in PA management. Technical neads i ersonal Ram.aneet of st
staff can identify the specific features being management. ® Competency-Based System (CBS)
conserved and can explain their benefits to key '
stakeholders.
Staff training and skills are aligned with the 3

management needs of the protected area,

This should not be based upon perception but on
actual capability compared to competency
standards. That is, you may think you know but you
don’t. Or you may think you don’t know enough, but
you actually know enough.




Justification/
Issue Criteria Score Explanation/ Means of Verification
Remarks
15. Current budget There is no budget for management of the protected :
v 0 Please previde
Is the current budget No WFP. budget .S,z.x Relates to the total amount of annual budget, rather than
Lo tanes expenditure per year | . budget security,
i : o 9 for last 3 years
INPUTS The available budget is inadequate Eﬁcmm:. 1 including
management needs and presents a serious breakdown of line . :
constraint to the capacity to manage. items, Clear cut-offs ® Work and financial plan (% implementation)
Less than 50% of WFP is implemented. for each level have ®  Budget expenditure for the last 2 years
not am.m: determined » Budget  allocation  reports, including
The available budget is acceptable but could be and will E,. government ailocation, admission fees, donor
further improved to fully achieve effective 2 determined from a support/funding and compared to the running
management. review of m.: costs of the PA
At least 50% of WFP activities (including priority M e ®  Budget utilization reports
activities) is implemented.
(Note: Also refer to ® Protected Area (PA) management plan
#8, Regular Work ® External funds and donor-supported funding
The available budget is enough and meets the full Plan). i ]
management needs of the protected area. 3 . WMMN_SMEQ.:_HM:" Unit (LGU) and foreign-
At least 70% of WFP activities (including priority BISTO P
activities) is implemented.
Justification/
Issue Criteria Score Explanation/ Means of Verification
Remarks
16. Security of budget | There is no secure budget for the protected area and .
management is wholly reliant on outside or highly ¢ To note that ® Budget expenditure report
Is the budget secure? | variable funding. amwwwhﬂmu.m \%Q Mﬁ? ®  Budget report detailing DENR and LGU
INPUTS nnES“wmﬁwaz%zwm Shubterpane
There is very little secura budget and the protected 1 is based from IPAF. PY Work and finzncial plan

area could not function adequately without outside
funding,

Both DENR and LGU have each provided budget (in
cash or in kind) over each of the last 2 years.

O Documentation of activities jointly
implemented by DENR and LGU, and
other local stakeholders
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