Republic of the Philippines
Department of Eavironment and Natural Resources

LAND MANAGEMENT BUREAU
880 Estuar Building, Quezon Avenue, Brgy. Paligsahan, Quezon City
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MEMORANDUM 13 3C7 2022
0b- 21 GTtnl - \PDY
T INC MING 0 OUTGOING
Ly IR DATS NO.
FOR s The Regional Executive Director e e -
DENR MIMAROPA
FROM ~ The Director

SUBJECT : REQUEST FOR ADDITIONAL FUND ALLOCATION FOR
MONITORING AND EVALUATION AND PROJECT
MANAGEMENT SYSTEM OF THE LICENSES, PATENTS
AND DEEDS DIVISION - PATENTS AND DEEDS SECTION

DATE {4 OCT 202

This pertains to your Memorandum dated 6 October 2022, requesting for additional
fund allocation for M&E and PMS amounting to Four Hundred Thirty Four Thousand Pesos
(Php434,000.00).

Per approved FY 2022 Operational Planning Guidelines under item 7.1.9 “All
monitoring and evaluation expenses of CO/Bureauw/ROs shall not exceed three percent (3%)
of the project/program cost.”. Based on our evaluation, budget allocated for M&E as
indicated in the approved FY 2022 Work and Financial Plan (WFP) of the Region is below
3%. However, please be advised that the unit cost for activities such as agricultural patent,
other patent and special patent issuance as well as other land management activities have
built in cost for the Regional Office. We suggest that these be tapped by the Region in
conducting its monitoring and evaluation activities. Moreover, we also recommend that the
Region make use of the fund for M&E &PMS from the FY 2022 Central Office Based Fund
for RLTA activities.

In view of the above, we are returning back the request. Please consider the
suggestions and recommendations by this Office.

ATTY. EMELYNE g TALA{}IS, CESOIv

R-m &2 Department of Favironment and Natural Resources o
/

For information and reference.

== Land Management Bureay

20221000295

“Maximizing Geospatial Technology Amidst Adversity”
SCANNED
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-L-wro (2. @




07/10/2622, 15:10 Yahoo Mail - Fw: Request for Additional Fund Allocation for Monitoring and Evaluation and Performance Mgt. System of LPDD

Fw: Request for Additional Fund Allocation for Monitoring and Evaluation and Performance Mgt.
System of LPDD ~

D

From: Land Management Bureau (denrimb@yahoo.com)
To: Imb_rkmd@yahoo.com
Date: Friday, October 7, 2022 at 03:09 PM GMT+8

Good day po
Pasuyo po for DTS
Salamat po

Department of Environment and Natural Resources
Land Management Bureau

Website: https:/ /Imb.oov.ph/

Email: Imb@denr.gov.ph/denflmb@yahoo.com

----- Forwarded Message —---
From: LPDD MIMAROPA <denrmimaropalpdd@gmail.com>

To: "denrimb@yahoo.com” <denrimb@yahoo.com>; "Imbdirector.od@gmail.com" <Imbdirector.od@gmail.com>;
"Imd.divisionchief@gmail.com" <Imd.divisionchief@gmail.com>
Sent: Friday, October 7, 2022 at 01:18:16 PM GMT+8

Subject: Request for Additional Fund Allocation for Monitoring and Evaluation and Performance Mgt. System of LPDD

Pls see attached file

A 0G-2022-95001 - Request for Additional Fund Allocation for Monitoring and Evaluation and Performance Mgt System of
LPDD.pdf
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MIMAROPA Region

é éa Republic of the Philippines
o — Department of Envifonment and Natural Resources

MEMORANDUM
FOR : DIRECTOR EMELYNE V. TALABIS
Land Management Bureau
FROM : THE REGIONAL EXECUTIVE DIRECTOR
SUBJECT REQUEST FOR ADDITIONAL FUND ALLOCATION FOR

MONITORING & EVALUATION  AND PERFORMANCE
MANAGEMENT SYSTEM OF THE LICENSES, PATENTS AND
DEEDS DIVISION — PATENTS AND DEEDS SECTION.

DATE : 0CT 05 2022

The DENR through the Land Management Bureau (LMB) and the Regional Offices has
prioritized land disposition activities and accelerated them through the Rapid Land Tenure
Appraisal (RLTA) activities.

It can be recalled that during the concluded National RLTA Year-end Assessment, there were
collective requests from the Region’s LPDDs for additional fund allocation for PMS and M&E
activities to cope with the demand for assistance to field offices in the implementation of
RLTA. However, the request was declined because of the Bureau's knowledge that all
Regional Offices already have a substantial PMS from our regular funded activities to
accommodate such additional activities.

Please be informed that MIMAROPA Region has currently five (5) enrolled target
municipalities for RLTA subject to monitoring by the Regional Office.

Please be informed further there has been an evident decrease in the M&E and PMS
allocation of the LPDD-PDS from the year 2019 up to the current year as shown in the table
below.

LPDD-PDS | CY 2019 (‘000) | CY 2020 (‘000)
M&E 200 200
PMS 459 332
TOTAL 659 532

Based on the approved 2022 WFP, the Patents and Deeds Section does not have sufficient
PMS from their regular fund to cover close monitoring/supervision on the implementation of

said activities including other targeted land sector activities as we are an island province
region.

To further improve land administration and management, a diagnostic assessment/review of
all program, subprogram, and project performance measurements is needed in the
MIMAROPA Region. Hence, we are respectively requesting an additional Php 434,000.00 for
M&E and PMS to support LPDD-PDS operations. Attached is the corresponding WFP relative
thereto showing the detailed breakdown of scheduled coordination and collaboration across
our provinces.

For information and consideration.

e I MINARDPA Region

LORMELYN E. CLAU::féESO v Il m l”!; ;! ill!!z*uil! ”m"} Il

af Envir

I

DENR by the Bay Bidg., 1515 Roxas Boulevard, Ermita, Manila 1000
DENR VOIP (02) 8248-3367/ 8249-3367 loc. 2701
Website: hnp://m%maropa.denr,gov‘ph
Email: mimaroparegion@denr.gov.ph
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To capacitate newly hired RLTA contract personnel as to their actual duties who will
conduct the house-to-house survey; how to update the GIS map using mapping and
navigation applications.

To set needed information to be gathered/validated, and conduct operations planning to
produce the Initial Land Tenure Profile (ILTP) and how to use it along with the CCM to
come up with a factual Land Tenure Profile (LTP).

To conduct periodic coordination with the PENROs/CENROs counterpart working on
Systematic Adjudication through RLTA.

To collate and maintain maps/database of all accomplished and ongoing RLTA activities
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