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MEMORANDUM
i1 3 OCT 2022

FOR

FROM

SUBJECT

LORMELYN E. CLAUDIO, CESOIV 
Regional Executive Director, DENR R-4B

THE DIRECTOR
Foreign-Assisted and Special Projects Service

PROJECT STATUS REPORT OF THE PROJECT TITLED, 
“RESEARCH ON THE META-POPULATION OF TAMARAW IN 
MINDORO” AS OF CY 2022 3rd QUARTER

We would like to provide you a copy of the Project Status Report (PSR) of the DENR- 
FASPS funded Special Project titled, “Research on the Meta-population of Tamaraw in Mindoro” 
as of CY 2022 3rd Quarter. This PSR is based on the Project Manager’s meeting conducted by 
FASPS with the Project last September 16, 2022.

With an elapsed time of 56%, the project has a physical accomplishment of 58% as against 
the target of 64.36% or a slippage of 6.36% based on project completion schedule of December 31, 
2022. The slippage consists of the delays in the following activities: a) conduct of the 21 out of the 
22 target community consultation/key informant interviews; b) conduct of the 13 out of the 22 
target rapid habitat assessment/verification survey; and c) conduct of the field trials for the 
appropriate counting methods identified. Also, delay in the release of project funds to PENRO 
Occidental and Oriental Mindoro due to late submission of disbursement report hinders further the 
procurement of the project supplies.

For the financial status, PhPl,633,047.50 or 81.65% was obligated from the total fund 
allotment of PhP2,000,000.00, and PhP 1,007,021.19 or 90.72% was disbursed out of the NTA 
released of PhPl,l 10,000.00. Low utilization of funds accounts for the pending activities as 
mentioned above.

As of the reporting period, the following were the major activities conducted by the Project: 
a) community consultations/key informant interviews in 5 municipalities of Occidental Mindoro; 
and b) conduct of the field trials for the appropriate counting methods identified.

For the 4th Quarter CY 2022, the following are the planned activities: a) community 
consultations/key informant interviews in the remaining municipalities of Oriental Mindoro; c) 
conduct of the verification survey in 4 municipalities, namely Victoria, Bongabong, and Naujan of 
Oriental Mindoro and Sablayan, Occidental Mindoro.
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