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FOR s The Regional Executive Director
DENR MIMAROPA Region
THRU s The OIC, Assistant Regional Director for Technical Services
FROM : The OIC, PENR Officer
SUBJECT o SUBMISSION OF THE THIRD QUARTER CY 2022

REPORT ON THE FORMULATION OF COMMUNITY
RESOURCE MANAGEMENT FRAMEWORK (CRMF)
AND FIVE-YEAR WORK PLAN (FYWP) FOR THE
COMMUNITY-BASED FOREST MANAGEMENT
(CBFM) AREA OF MALBOG UPLAND FARMERS
ASSOCIATION (MUFA) LOCATED IN BARANGAY
MALBOG, BUENAVISTA, MARINDUQUE
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Respectfully submitted is the Third Quarter Report on the formulation of Community
Resource Management Framework (CRMF) and Five-Year Work Plan (FYWP) for the
Community Based Forest Management (CBFM) Area located in Brgy. Malbog, Buenavista,
Marinduque.

For information and record.

IMELDA M.|DIAZ

Ce: GAD Focal Point System
Record Files

Capitol Compound, Barangay Bangbangalon, Boac, Marinduque
Telephone Nos.: (042) 332-1490/(042) 332-0727/(042) 332-0927/(042) 332-1913
Website: https://penromarinduque.gov.ph/

Email: penromarinduque@denr.gov.ph
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September 5, 2022
MEMORANDUM
FOR g The OIC, PENR Officer
THRU s The Chief, Technical Services Division
FROM - The Forest Technician I/CBFM Desk Officer
SUBJECT - SUBMISSION OF THE THIRD QUARTER CY 2022

REPORT ON THE FORMULATION OF COMMUNITY
RESOURCE MANAGEMENT FRAMEWORK (CRMF)
AND FIVE-YEAR WORK PLAN (FYWP) FOR THE
COMMUNITY-BASED FOREST MANAGEMENT
(CBFM) AREA OF MALBOG UPLAND FARMERS
ASSOCIATION (MUFA) LOCATED IN BARANGAY
MALBOG, BUENAVISTA, MARINDUQUE
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In compliance with the target activities for CY 2022, respectfully submitted is the Third
Quarter Report on the formulation of Community Resource Management Framework (CRMF)
and Five-Year Work Plan (FYWP) for the Community Based Forest Management (CBFM)
Area located in Brgy. Malbog, Buenavista, Marinduque, to wit:

Vision Mapping and Formulation of Strategies and Activities are important milestone
activities indicated in the Forest Management Bureau (FMB) Technical Bulletin (TB) No. 20
or the “Enhanced Guidelines and Procedures in the Preparation/Updating of the Community
Resource Management Framework (CRMF) and Five-Year Work Plan for CBFMA” to attain
the mission and vision of the CBFMA-awarded People’s Organization (PO). On August 11 and
12, 2022, a workshop was conducted regarding the said milestone activities at the Covered
Court of Barangay Malbog, Buenavista. The event was attended by the PO Planning Team,
other PO members, staff from Protected Area Management Office (PAMO) and representative
from Barangay LGU.

On the first day of the activity, flyers about Gender and Development (GAD) were
distributed to the participants while waiting for the arrival of the other PO members. The
participants also filled-up the attendance sheet.

The activity was formally started with a short invocation. Following the opening prayer,
the attendees were oriented with the objectives of activity and its significance in the preparation
of the CRMF and FYWP for their CBFM area. Before the workshop proper, a short discussion
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about Magna Carta for Women and Violation Against Women and Children was conducted by
Miss Azalea S. de Castro, Gender and Development (GAD) Information Officer.

After the discussion on GAD, a map showing their CBFM area and other important
features were presented to be used in vision mapping. The participants were advised to consider
the laws, rules and regulations being implemented by the Protected Area Management Office
(PAMO) in their plans and activities. They were also reminded that the output in the activity
will be the basis on the formulation of the FYWP. During the activity, the attendees were given
a time to discuss among themselves and told them to draw their future plans and goals within
the CBFM area in the provided map. Generally, the plan concentrated in reforestation activity
by planting native species of forest trees, specifically narra, and in livelihood aspect through
planting high value crops (fruit trees), annual crops (vegetables and other cash crops) and dwarf
coconut plantation establishment intended for cocosugar production. The results of vision
mapping were analyzed and consolidated per activity and were indicated in the template for
the FYWP.

On August 12, 2022 Formulation of Strategies and Activities was conducted. The
formulated Vision, Mission, Goals and Objectives (VMGOs) as well as the identified
Strengths, Weaknesses, Opportunities and Challenges (SWOC) on the previous workshops
were reviewed to serve as guide for this activity. This activity aims to formulate strategies and
plan for activities to attain the Organization’s VMGOs in four different aspects such as Forest
and Forest Resources, Organization, Livilihood and Linkage to Partner Agencies (Government
Agencies and Non-Governmental Organizations). This is also for the PO to cope up with their
weaknesses and overcome the challenges through their strength and in order to maximize their
opportunities. During the workshop, the participants presented and discussed their outputs and
the significance of each in the attainment of the purpose of the association.

The results of the two-day workshop were gathered for consolidation and preparation
of the draft CRMF. :

Attached are photo documentation and attendance sheet for your reference.

For information, record and further instruction if any.

RA ANTOJA

Ce: GAD Focal Point System
Record Files
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Photos taken during the workshop on Vision Mapping a;ld identification of St;ategies and ‘
Activities for formulation of the Community Resource Management Framework and Five-
Year Work Plan for the CBFM Area of Malbog Upland Farmers Association
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Republic of the Philippines
Department of environment and Natural Resources
PROVINCIAL ENVIRONMENT AND NATURAL RESOURCES OFFICE
Boac, marinduque

A

ATTENDANCE

Formulation of Community Resource Management Framework (CRMF)
Barangay Malbog, Buenavista, Marinduque
August 11, 2022
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Republic of the Philippines
Department of environment and Natural Resources
e PROVINCIAL ENVIRONMENT AND NATURAL RESOURCES OFFICE
—— Boac, marinduque

ATTENDANCE

Formulation of Community Resource Management Framework (CRMF)
Barangay Malbog, Buenavista, Marinduque
August 12, 2022
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