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September 19, 2022

MEMORANDUM
FOR " The Regional Executive Director
DENR-MIMAROPA Region
1515 L&S Bldg., Roxas Blvd.
Ermita, Manila
FROM : The Provincial Environment and
Natural Resources Officer
SUBJECT SUBMISSION OF THE LACKING REQUIREMENTS FOR

CRMF AND FYWP OF TAGBISAY MULTI-PURPOSE
ASSOCIATION (TPMA) ISUGOD UPLANDERS ASSOCIATION
INCORPORATED (UIAI) AND MARANAN UPLANDERS
MARKETING ASSOCIATION (MUMA) INC

Respectfully forwarded is the memorandum dated September 5, 2022 in compliance
with the communication via text of Engr. Malco Lamigo instructing to submit the lacking
requirements for the simplified Community Resource Management Framework (CRMF) of the
following CBFM POs to wit;

1. Tagbisay Multi-Purpose Cooperative (TMPA), holder of CBFMA No. RIV-PAL
CBFMA No. 02-30 located at So. Boong, Bgy. Dumanguefia, Narra, Palawan
covering a total area of 1,800 hectares.

2. Maranan Uplanders Marketing Association (MUMA) Inc holder of CBFMA No.
RIV-PAL CBFMA No. 01-23 located at So. Maranan, Bgy. Calategas, Narra,
Palawan covering a total area of 800 hectares.

3. Isugod Uplanders Association Inc (IUAI) holder of CBFMA No. RIV-PAL
CBFMA No. 99-07 located at So. Ikba Bgy. Isugod, Quezon, Palawan covering a
total area of 1671.91 hectares.

For your information and record.

LIZARDO B. CAYA’I&C

DENR-PALAWAN
PENRO-RECORDS

RELEASED

Doc. Ref No: 2022- 8240 By
CDS-CBFM Unit: 09-2022 Da CN -


mailto:penropalawan@denr.qov.ph

Republic of the Philippines
éa Department of Enivimnmem and Natural Resources
g MIMAROPA Region

et COMMUNITY ENVIRONMENT AND NATURAL ﬂlESOURC ES OFFICE
National Mighway, Bgy. Alfonso Xlil, Quezon, Palawan

Gy Email: %oenroquezon@denr.gov. ph
} September 5, 2022
MEMORANDUM
FOR ; The Regional Executive Director
DENR MIMAROPA Region
1515 L&S Bldg., Roxas Blvd., Ermita, Manila
THRU : The Provincial Environment and
Natural Resources Officer
Sta. Monica, Puerto Princesa City
FROM : The Community Environment and

Natural Resources Officer
Quezon, Palawan

SUBJECT . SUBMISSION OF THE LACKING
CRMF AND FYWP OF TAGBISAY MULTI-PURPOSE
ASSOCIATION (TMPA), ISUGOD UPLANDERS ASSOCIATION
INCORPORATED “UAI} AND MARANAN UPLANDERS
MARKETING ASSOCIATION (MUMA) INC.

QUIREMENTS FOR

Respectfully forwarded 1s the memorandum dated September 2, 2022 by the CBFM Desk
Officer, Elany P. Sanico and Asst. CBFM Desk Officer. Richelle C. Ojario regarding on the lacking
requirements of the above mentioned People’s drganizations for their simplified CRMF and FY WP,
Please be informed that the abovementioned Pegples Organizations submitted the following lacking
requirements for the formulation of their CRMF and FY WP, to wit:

1. Tagbisay Multi-Purpose Association. (TMPA)
a. Rattan Harvesting Plan
b. PO Resolution No. 5 “Kapasyahan para sa pagharvest ng Almaciga Resin,
Rattan at iba pang cummodijes na matatagpuan sa/loob ng CBFM Area ng
Tagbisay Multi-Purpose Association (TMPA)”
PO Resolution pertaining to the Benefit Sharing on| the Almaciga Resin and
Rattan within the CBFM Area of Tagbisay Multi-Purpose Association (TMPA)
located at Barangay Dumanguena, Narra, Palawan. :
Summary of Existing and Proposed VMGOs
Summary of Identified SWO(
Result of Market Survey j ‘
Detailed Activities for the Remaining Years (January 2, 2022-October 21, 2027)
Under CRMF j :
h. Summary of Strategies and Agtivities to be Undenaan within the Remaining
Years (January 2, 2022-October 21, 2027) in the CBEMA
1. Community Map ‘
3. Vision Map |
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2. Maranan Uplanders Marketing Association (MUMA) In¢.
a. PO Resolution No. 5 “Kapasyahan para sa pagharvest ng Mahogany, Gmelina

at iba pang commodities na matatagpuan sa loob ng CBFM Area ng Maranan
Uplanders Marketing Association (MUMA) Inc. ”

b. PO Resolution pertaining to the Benefit Sharing on the Mahogany and Gmelina
within the CBFM Area of Maranan Uplanders Marketing Association (MUMA)

Inc. located at Barangay Calategas, Narra, Palawan.

3. Isuged Uplanders Association Inc. (IUAD)
a. PO Resolution No. 5§ “Kapasyahan para sa pagharvest ng Rubber Latex, Rattan,
Mahogany, Gmelina. Mangium at iba pang commoditi¢s na matatagpuan sa loob
ng CBFM Area ng Isugod Uplanders Association Inc. (IUAIY”
b. PO Resolution pertaining to the Benefit Sharing on the Rubber Latex, Rattan,
Mahogany, Gmelina, Mangium within the CBFM Area of Isugod Uplanders
Association Inc. (IUAT) located at Barangay Isugod, (%uczon, Palawan.

For your information and record.

“For the/ CENRO:

i
. CASTULO
sement Officer IV
In-Charge”
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Republic of the Philippines
Department of Environment and Natural Resources

TY ENVIRONMENT AND NATURAL RESOURCES OFFICE
National Highway, Bgy. Alfonso XiHll, Quezon, Palawan
Email: cenroquezon@denr.gov.ph

September

MEMORANDUM
FOR The Regional Executivef Director

DENR MIMAROPA Region

1515 L&S Bldg., Roxas Blvd., Ermita, Manila
THRU The Provincial Environment and

Natural Resources Officer

Sta. Monica, Puerto Prmc3 City
FROM The Community Environment and

Natural Resources Officer

Quezon, Palawan ‘
SUBJECT

Respectfully forwarded is the memorandum dated September 2,
Officer, Elany P. Sanico and Asst. CBFM Desk Officer, Richelle C. Ojar

1

5, 2022

SUBMISSION OF THE LACKING Rl*'.QUIREMEN’I‘S FOR

CRMF AND FYWP OF TAGBISA
ASSOCIATION (TMPA), ISUGOD UPLAN
INCORPORATED ilUAl) AND MAR

MARKETING ASSOCIATION (MUMA) INC.

Y MULTI-PURPOSE
VDERS ASSOCIATION
ANAN  UPLANDERS

2022 by the CBFM Desk
o regarding on the lacking

requitements of the above mentioned People’s (){l\ganizaﬁons for their simplified CRMF and FY WP,

Please be mformed that the abovementioned Peaples Organizations subm
requirements for the formulation of their CR WF and FYWP, to wit:
|

1. Tagbisay Multi-Purpose Association. (TMPA)
a.
b.

® e

=

L s

Rattan Harvesting Plan

itted the following lacking

PO Resolution No. 5 “Kapasyahan para sa pagharvest ng Almaciga Resin,

Rattan at iba pang commodities na matatagpuan sa
Tagbisay Multi-Purpose Association (TMPA)”
PO Resolution pertaining to the Benefit Sharing on

loob ng CBFM Area ng

the Almaciga Resin and

Rattan within the CBFM Area of Tagbisay Multi-Purpose Association (TMPA)

located at Barangay Dumanguena, Narra, Palawan.
Summary of Existing and Proposed VMGOs
Summary of Identified SWOC|

Result of Market Survey ‘

Detailed Activities for the Remaining Years (January 2,

Under CRMF i

|

2022-October 21, 2027)

Summary of Strategies and Activities to be Undertaken within the Remaining

Years (January 2, 2022-October 21, 2027) in the CBFMA

Community Map
Vision Map
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a. PO Resolution No. 5 “Kapasyahan para sa pagharves
at iba pang commodities na matatagpuan sa loob ng
Uplanders Marketing - Xssnumpn (MUMA) Inc. " #

2. Maranan Uplanders Markth‘ng «\s&nciatiun (MUMA) In
S ug, Mahogany, Ginelina
BFM Area ng Maranan
b. PO Resolution pertamning to the Benefit Sharing on the Mahogany and Gmelina
within the CBFM Area of Maranan Uplanders Marketing Association (MUMA)
Inc. located at Barangay Calategas, Narra, Palawan.

3. Isugod Uplanders Association Inc. (lU Al)

a. PO Resolution No. 5 ‘l\dpasthan para sa pa;_,harvmt 1g Rubber Latex, Rattan,
Mahogany, Gmelina, Mangium at iba pang commoditigs na matatagpuan sa loob
ng CBFM Area ng Isugod Uplanders Association Inc. (IUAI)”

b. PO Resolution pertaining to the Benefit Sharing on the Rubber Latex, Rattan,
Mahogany, Gmelina, Mangimﬁ within the CBFM Area of Isugod Uplanders
Association Inc. (IUAI) located at Barangay Isugod, Quezon, Palawan.

For your information and record.

“For the CENRO: , ,
//;

- = !

1
ENGR. ROSITX F. CASTULO
Development Managgement Officer IV
Office In-Charge”
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National Highway, Bgy. Alfonso Xill, Quezon, Palawan
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September 5, 2022
MEMORANDUM
FOR £ The Regional Executivé Director
DENR MIMAROPA Region
1515 L&S Bldg., Roxag Blvd., Ermita, Manila
THRU : The Provincial Environment and
Natural Resources Officer
Sta. Monica, Puerto Princesa City
FROM ; The Community Enviranment and
Natural Resources Offi icer
Quezon, Palawan ‘
SUBJECT SUBMISSION OF THE LACKING REQUIREMENTS FOR

CRMF AND FYWP OF TAGBISAY MULTI-PURPOSE
ASSOCIATION (TM?A), ISUGOD UPLANDERS ASSOCIATION
INCORPORATED tll’iAl) AND MARANAN UPLANDERS
MARKETING ASSOCIATION (MUMA) INC.

Respectfully forwarded is the memorandum dated September 2, 2022 by the CBFM Desk
Officer, Elany P. Sanico and Asst. CBFM Desk Officer. Richelle C. Ojario regarding on the lacking
requirements of the above mentioned People’s Organizations for their simplified CRMF and FY WP,
Please be mformed that the abovementioned Peoples Organizations submitted the following lacking
requirements for the formulation of their CRMF and FYWP, to wit:

1. Tagbisay Multi-Purpose Association. (TMPA)
a. Rattan Harvesting Plan

b. PO Resolution No. 5 “Kapdsyahan para sa pagharvest ng Almaciga Resin,

Rattan at iba pang commodities na matatagpuan sa/loob ng CBFM Area ng

Tagbisay Multi-Purpose Association (TMPA)”

¢. PO Resolution pertaining to the Benefit Sharing on| the Almaciga Resin and

Rattan within the CBFM Area of Tagbisay Multi-Purpose Association (TMPA)

located at Barangay Dumanguena, Narra, Palawan.

d. Summary of Existing and P;o;bosed VMGOs

¢. Summary of Identificd SW od

f. Result of Market Survey

g. Detailed Activities for the Reraining Years (January 2, 2022-October 21, 2027)

Under CRMF
h. Summary of Strategies and Activities to be Undertaken within the Remaining
Years (January 2, 2022-October 21, 2027) in the CBEMA
. Community Map
J.  Vision Map
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2. Maranan Uplanders Markaﬁng Association (MUMA) Ing
a. PO Resolution No. 5 “Kapasy ahan para sa pagharves
at iba pang commodities na matatagpuan sa loob ng €
Uplanders Marketing Association (MUMA) Inc. ”
PO Resolution pertaining to the Benefit Sharing on the
within the CBFM Area of Maranan Uplanders Marketi
Inc. located at Barangay Calategas, Narra, Palawan.
3. Isugod Uplanders Association Inc. (IUAI)

a. PO Resolution No. § “Kapasyahan para sa pagharvest
Mahogany, Gmelina. Mangiuim at iba pang commoditig
ng CBFM Area ng Isugod Uplanders Association Inc.
PO Resolution pertaining to the Benefit Sharing on tl
Mahogany, Gmehna, Mangium within the CBFM A
Association Inc. (IUAT) located at Barangay Isugod, Q

For your information and record.

“For the| CENRO:

e
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September 5, 2022
MEMORANDUM
FOR : The Regional Executive Director

DENR MIMAROPA R¢gion
1515 L&S Bldg., Roxas Blvd., Ermita, Manila

THRU : The Provincial Environment and
Natural Resources Officer
Sta. Monica, Puerto Princesa City

FROM i The Community Environment and
Natural Resources Officer
Quezon, Palawan

SUBJECT SUBMISSION OF THE LACKING REQUIREMENTS FOR
CRMF AND FYWP OF TAGBISAY MULTI-PURPOSE
ASSOCIATION (TMPA), ISUGOD UPLANDERS ASSOCIATION
INCORPORATED (IUAI) AND MARANAN UPLANDERS
MARKETING ASSOCIATION (MUMA) INC.

Respectfully forwarded is the memorandum dated September 2| 2022 by the CBFM Desk
Officer, Elany P. Sanico and Asst. CBFM Desk Officer, Richelle C. Ojario regarding on the lacking
requirements of the above mentioned People’s Organizations for their simplified CRMF and FY WP,
Please be informed that the abovementioned Peoples Organizations submitted the following lacking
requirements for the formulation of their CR MF and FY WP, to wit:

1. Tagbisay Multi-Purpose Association (TMPA)
a. Rattan Harvesting Plan
b. PO Resolution No. 5 “Kapasyahan para sa pagharvest ng Almaciga Resin,
Rattan at iba pang commodities na matatagpuan sa loob ng CBFM Area ng
Tagbisay Multi-Purpose Asso&iation (TMPA)”
¢. PO Resolution pertaining to the Benefit Sharing on the Almaciga Resin and
Rattan within the CBFM \rwi of Tagbisay Multi-Purpose Association (TMPA)
located at Barangay Dumanguena, Naira, Palawan.
Summary of Existing and Pm;poscd VYMGOs
Summary of Identified SWOC
Result of Market Survey }
Detailed Activities for the Remdunng Years (January 2, 2022-October 21, 2027)
Under CRMF
h. Summary of Strategies and "\c;u\ ities to be Undertaken within the Remaining
Years (January 2, 2022-October 21, 2027) in the CBEMA
i.  Community Map ‘
J. Vision Map
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2. Maranan Uplanders Marketing Association (MUMA) In¢.

a. PO Resolution No. 5 “Kapasyahan para sa pagharvesf
at iba pang commodities na matatagpuan sa loob ng (
Uplanders Marketing Association (MUMA) Inc. ’

b. PO Resolution pertaining to the Benefit Sharing on th

within the CBFM Area of Maranan Uplanders Market
Inc. located at Barangay Calategas, Narra, Palawan.

|

3. Isuged Uplanders Association Inc. (IUAD)

a. PO Resolution No. § “Kapasyahan para sa pa;:harthj
Mahogany, (Jmuum Mangiuin at iba pang commoditigs
ng CBFM Area ng Isugod Uplanders Association In

b. PO Resolution pertaining to the Benetfit Sharing

Mahogany, Gmelina, Mangium within the CBFM
Association Inc. (IUAT) located at Barangay Isugod, (

For your information and record.

“For the CENRO:

B
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ng Mahogany, Gmelina
"BFM Area ng Maranan
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c. (IUATDY”
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Development Mar
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Republic of the Philippines
sa Departiment of Environment and Natural Resources

MIMAROPA Region

' COMMUNITY ENVIRONMENT AND NATURAL RESOURCES OFFICE

National Highway, Bgy. Alfonso Xlll, Quezon, Palawan
Email: cenroquezon@denr.gov.ph

September 2, 2022

MEMORANDUM
FOR The Community Environment and i e
Natural Resources Officer DENR-CENRE &Uii,m\i, PALAWAN
Quezon, Palawan R £ g“‘ LIV L B
\L#mﬁgi
THRU The Chief { SERIAL NO, ogif
Conservation and Development Section | gaTE: "
| SIGNATURE: 4
FROM The CBFM Desk Officer
The Asst. CBFM Desk Officer
SUBJECT SUBMISSION OF THE LACKING REQUIREMENTS FOR

CRMF AND FYWP OF TAGBISAY MULTEPURPOSE
ASSOCIATION (TMPA), ISUGOD UPLANDERS ASSOCIATION
INCORPORATED (IUAI) AND MARANAN UPLANDERS
MARKETING ASSOCIATION (MUMA) INC.

This pertains with the communication via text message received by this Office on
August 12, 2022 from Engr. Malco Lamigo, Regional Office, instructing this Office to submit
lacking requirements for the simplified Community Resource Management Framework
(CRMF) of Tagbisay Multi-Purpose Association (TMPA), Maranan Uplanders Marketing
Association (MUMA) Inc. and Isugod Uplanders Association Inc. (IUAI).

Respectfully submitted are the lacking requirements of the abovementioned CBFM
Peoples Organizations for their simpiified Community Resource Management Framework
(CRMF), to wit:

1. Tagbisay Multi-Purpose Association. (TMPA)

a.
b.

© o A

B

L )

Rattan Harvesting Plan

PO Resolution No. 5 “Kapasyahan para sa pagharvest ng Almaciga Resin,
Rattan at iba pang commodities na matatagpuan sa loob ng CBFM Area ng
Tagbisay Multi-Purpose Association (TMPA)”

PO Resolution pertaining to the Benefit Sharing on the Almaciga Resin and
Rattan within the CBI'M Area of Tagbisay Multi-Purpose Association (TMPA)
located at Barangay Dumanguena, Narra, Palawan.

Summary of Existing and Proposed VMGOs

Summary of Identified SWOC

Result of Market Survey

Detailed Activities for the Remaining Years (January 2, 2022-October 21, 2027)
Under CRMF

Summary of Strategies and Activities to be Undertaken within the Remaining
Years (January 2, 2022-October 21, 2027) in the CBFMA

Cominunity Map

Vision Map
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%m’“ National Highway, Bgy. Alfonso XllIl, Quezon, Palawan
Email: cenroquezon@denr.gov.ph

2. Maranan Uplanders Marketing Association (MUMA) Inc.

a. PO Resolution No. 5 “Kapasyahan para sa pagharvest ng Mahogany, Gmelina
at iba pang commodities na matatagpuan sa loob ng CBFM Area ng Maranan
Uplanders Marketing Association (MUMA) Inc. ”

b. PO Resolution pertaining to the Benefit Sharing on the Mahogany and Gmelina
within the CBFM Area of Maranan Uplanders Marketing Association (MUMA)
Inc. located at Barangay Calategas, Narra, Palawan.

3. Isugod Uplanders Association Inc. (IUAT)

a. PO Resolution No. 5 “Kapasyahan para sa pagharvest ng Rubber Latex, Rattan,
Mahogany, Gmelina, Mangium at iba pang commodities na matatagpuan sa loob
ng CBFM Area ng Isugod Uplanders Association Inc. (IUAI)”

b. PO Resolution pertaining to the Benefit Sharing on the Rubber Latex, Rattan,
Mahogany, Gmelina, Mangium within the CBFM Area of Isugod Uplanders
Association Inc. (IUAI) located at Barangay Isugod, Quezon, Palawan.

For your information, record and further instruction.

e -
RICHELLE C. ©JARIO ELANY P. SANICO

orest Tech. 11 ECOMS 1I



Republic of the Philippines
Departinent of Environment and Natural Resources
: MIMAROPA Region
COMMUNITY ENVIRONMENT AND NATURAL RESOURCES OFFICE

National Highway, Bgy. Alfonso XlIl, Quezon, Palawan
Email: cenroquezon@denr.gov.ph

September 2, 2022

MEMORANDUM
FOR The Community Environment and
Natural Resources Officer .
Quezon, Palawan UE‘{R*CENW &ﬂi iN, PN.A“ AN
THRU The Chief R E iV
Conservation and Development Section JJ) LL l’)_‘ij
1. Wi,
potigie s LA
FROM The CBFM Desk Officer | SIGNATURE: e ctes ]
The Asst. CBFM Desk Officer
SUBJECT SUBMISSION OF THE LACKING REQUIREMENTS FOR

CRMF AND FYWP OF TAGBISAY MULTI-PURPOSE
ASSOCIATION (TMPA), ISUGOD UPLANDERS ASSOCIATION
INCORPORATED (IUAI) AND MARANAN UPLANDERS
MARKETING ASSOCIATION (MUMA) INC.

This pertains with the communication via text message received by this Office on
August 12,2022 from Engr. Malco Lamigo, Regional Office, instructing this Office to submit
lacking requirements for the simplified Community Resource Management Framework
(CRMF) of Tagbisay Multi-Purpose Association (TMPA), Maranan Uplanders Marketing
Association (MUMA) Inc. and Isugod Uplanders Association Inc. (IUAI).

Respectfully submitted are the lacking requirements of the abovementioned CBFM
Peoples Organizations for their simplified Community Resource Management Framework
(CRMF), to wit:

1. Tagbisay Multi-Purpose Association. (TMPA)

a.
b.

@ o

=3

e e

Rattan Harvesting Plan

PO Resolution No. 5 “Kapasyahan para sa pagharvest ng Almaciga Resin,
Rattan at iba pang commodities na matatagpuan sa loob ng CBFM Area ng
Tagbisay Multi-Purpose Association (TMPA)”

PO Resolution pertaining to the Benefit Sharing on the Almaciga Resin and
Rattan within the CBI'M Area of Tagbisay Multi-Purpose Association (TMPA)
located at Barangay Dumanguena, Narra, Palawan.

Summary of Existing and Proposed VMGOs

Summary of Identified SWOC

Result of Market Survey

Detailed Activities for the Remaining Years (January 2, 2022-October 21, 2027)
Under CRMF

Summary of Strategies and Activities to be Undertaken within the Remaining
Years (January 2, 2022-October 21, 2027) in the CBFMA

Cominunity Map

Vision Map



Republic of the Philippines
Department of Environment and Natural Resources
MIMAROPA Region

National Highway, Bgy. Alfonso Xlil, Quezon, Palawan
Email: cenroquezon@denr.gov.ph

2. Maranan Uplanders Marketing Association (MUMA) Inc.

a. PO Resolution No. 5 “Kapasyahan para sa pagharvest ng Mahogany, Gmelina
at iba pang commodities na matatagpuan sa loob ng CBFM Area ng Maranan
Uplanders Marketing Association (MUMA) Inc. ”

b. PO Resolution pertaining to the Benefit Sharing on the Mahogany and Gmelina
within the CBFM Area of Maranan Uplanders Marketing Association (MUMA)
Inc. located at Barangay Calategas, Narra, Palawan.

3. Isugod Uplanders Association Inc. (IUAI)

a. PO Resolution No. 5 “Kapasyahan para sa pagharvest ng Rubber Latex, Rattan,
Mahogany, Gmelina, Mangium at iba pang commodities na matatagpuan sa loob
ng CBFM Area ng Isugod Uplanders Association Inc. (IUAI)”

b. PO Resolution pertaining to the Benefit Sharing on the Rubber Latex, Rattan,
Mahogany, Gmelina, Mangium within the CBFM Area of Isugod Uplanders
Association Inc. (IUAI) located at Barangay Isugod, Quezon, Palawan.

For your information, record and further instruction.

e
pca e o aro

Rorest Tech. I




Republic of the Philippines
éa Departiment of Environment and Natural Resources

MIMAROPA Region

d COMMUNITY ENVIRONMENT AND NATURAL RESOURCES OFFICE

National Highway, Bgy. Alfonso Xlll, Quezon, Palawan
Email! cenroquezon@denr.gov.ph

September 2, 2022

MEMORANDUM
FOR The Community Environment and
Natural Resources Officer DENR-CERRD cLo7un. ;'.\LAWAN
Quezon, Palawan ? T
: i 5" B
THRU The Chief - bhsid ng
Conservation and Development Section gﬁ‘:ﬁ N, »%%—2%;%@-—
.. (]
FROM The CBFM Desk Officer SICHATURE:
The Asst. CBFM Desk Officer
SUBJECT SUBMISSION OF THE LACKING REQUIREMENTS FOR

CRMF AND FYWP OF TAGBISAY MULTI-PURPOSE
ASSOCIATION (TMPA), ISUGOD UPLANDERS ASSOCIATION
INCORPORATED (IUAI) AND MARANAN UPLANDERS
MARKETING ASSOCIATION (MUMA) INC.

This pertains with the communication via text message received by this Office on
August 12, 2022 from Engr. Malco Lamigo, Regional Office, instructing this Office to submit
lacking requirements for the simplified Community Resource Management Framework
(CRMF) of Tagbisay Multi-Purpose Association (TMPA), Maranan Uplanders Marketing
Association (MUMA) Inc. and Isugod Uplanders Association Inc. (IUAI).

Respectfully submitted are the lacking requirements of the abovementioned CBFM
Peoples Organizations for their simpiified Community Resource Management Framework
(CRMEF), to wit:

1. Tagbisay Multi-Purpose Association. (TMPA)

a.
b.

Rattan Harvesting Plan

PO Resolution No. 5 “Kapasyahan para sa pagharvest ng Almaciga Resin,
Rattan at iba pang commodities na matatagpuan sa loob ng CBFM Area ng
Tagbisay Multi-Purpose Association (TMPA)”

PO Resolution pertaining to the Benefit Sharing on the Almaciga Resin and
Rattan within the CBIFM Area of Tagbisay Multi-Purpose Association (TMPA)
located at Barangay Dumanguena, Narra, Palawan.

Summary of Existing and Proposed VMGOs
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Republic of the Philippines
Department of Environment and Natural Resources
s MIMAROPA Region
—— COMMUNITY ENVIRONMENT AND NATURAL RESOURCES OFFICE

- National Highway, Bgy. Alfonso Xlll, Quezon, Palawan
Email: cenroquezon@denr.gov.ph

2. Maranan Uplanders Marketing Association (MUMA) Inc.

a. PO Resolution No. 5 “Kapasyahan para sa pagharvest ng Mahogany, Gmelina
at iba pang commodities na matatagpuan sa loob ng CBFM Area ng Maranan
Uplanders Marketing Association (MUMA) Inc. ”

b. PO Resolution pertaining to the Benefit Sharing on the Mahogany and Gmelina
within the CBFM Area of Maranan Uplanders Marketing Association (MUMA)
Inc. located at Barangay Calategas, Narra, Palawan.

3. Isugod Uplanders Association Inc. (IUAI)

a. PO Resolution No. 5 “Kapasyahan para sa pagharvest ng Rubber Latex, Rattan,
Mahogany, Gmelina, Mangium at iba pang commodities na matatagpuan sa loob
ng CBFM Area ng Isugod Uplanders Association Inc, (IUAI)”

b. PO Resolution pertaining to the Benefit Sharing on the Rubber Latex, Rattan,
Mahogany, Gmelina, Mangium within the CBFM Area of Isugod Uplanders
Association Inc. (IUAI) located at Barangay Isugod, Quezon, Palawan.

For your information, record and further instruction.

RICHE MJARIO ELANY i SANICO

orest Tech. II ECOMS 11



Republic of the Philippines
Departiment of Environment and Natural Resources

MIMAROPA Region

COMMUNITY ENVIRONMENT AND NATURAL RESOURCES OFFICE
National Highway, Bgy. Alfonso XllI, Quezon, Palawan
Email: cenroquezon@denr.gov.ph

September 5, 2022

MEMORANDUM
FOR " The Regional Executive Director
DENR MIMAROPA Region
1515 L&S Bldg., Roxas Blvd., Ermita, Manila ' M‘\i‘
BENR-GENRD QUEZON. X‘M‘N
THRU : The Provincial Environment and Pl , !
Natural Resources Officer R g T LR
Sta. Monica, Puerto Princesa City | SERIALND. m?ﬂ; %%E%F ‘
FROM : The Community Environment and ﬁ ﬁmf[u\ﬁi?!r”’g: sonsmarens
Natural Resources Officer gl i i
Quezon, Palawan
SUBJECT 3 SUBMISSION OF THE LACKING REQUIREMENTS FOR

CRMF AND FYWP OF TAGBISAY MULTI-PURPOSE
ASSOCIATION (TMPA), ISUGOD UPLANDERS ASSOCIATION
INCORPORATED (IUAI) AND MARANAN UPLANDERS
MARKETING ASSOCIATION (MUMA) INC.

Respectfully forwarded is the memorandum dated September 2, 2022 by the CBFM Desk
Officer, Elany P. Sanico and Asst. CBFM Desk Officer, Richelle C. Ojario regarding on the lacking
requirements of the above mentioned People’s Organizations for their simplified CRMF and FYWP.
Please be informed that the abovementioned Peoples Organizations submitted the following lacking
requirements for the formulation of their CRMF and FYWP, to wit:

1. Tagbisay Multi-Purpose Association (TMPA)
a. Rattan Harvesting Plan
b. PO Resolution No. 5 “Kapasyahan para sa pagharvest ng Almaciga Resin,
Rattan at iba pang commodities na matatagpuan sa loob ng CBFM Area ng
Tagbisay Multi-Purpose Association (TMPA)”

c. PO Resolution pertaining to the Benefit Sharing on the Almaciga Resin and
Rattan within the CBFM Area of Tagbisay Multi-Purpose Association (TMPA)
located at Barangay Dumanguena, Narra, Palawan.

Summary of Existing and Proposed VMGOs

Summary of Identified SWOC

Result of Market Survey

Detailed Activities for the Remaining Years (January 2, 2022-October 21, 2027)
Under CRMF

Summary of Strategies and Activities to be Undertaken within the Remaining
Years (January 2, 2022-October 21, 2027) in the CBFMA

Community Map

Vision Map
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Republic of the Philippines
ga Department of Environment and Natural Resources
e MIMAROPA Region
presenon” COMMUNITY ENVIRONMENT AND NATURAL RESOURCES OFFICE

National Highway, Bgy. Aifonso Xlil, Quezon, Palawan
Email: cenroquezon@denr.gov.ph

2. Maranan Uplanders Marketing Association (MUMA) Inc.

a. PO Resolution No. 5 “Kapasyahan para sa pagharvest ng Mahogany, Gmelina
at iba pang commodities na matatagpuan sa loob ng CBFM Area ng Maranan
Uplanders Marketing Association (MUMA) Inc. ”

b. PO Resolution pertaining to the Benefit Sharing on the Mahogany and Gmelina
within the CBFM Area of Maranan Uplanders Marketing Association (MUMA)
Inc. located at Barangay Calategas, Narra, Palawan.

3. Isugod Uplanders Association Inc. (IUAI)

a. PO Resolution No. 5 “Kapasyahan para sa pagharvest ng Rubber Latex, Rattan,
Mahogany, Gmelina, Mangium at iba pang commodities na matatagpuan sa loob
ng CBFM Area ng Isugod Uplanders Association Inc. (IUAI)”

b. PO Resolution pertaining to the Benefit Sharing on the Rubber Latex, Rattan,
Mahogany, Gmelina, Mangium within the CBFM Area of Isugod Uplanders
Association Inc. (IUAI) located at Barangay Isugod, Quezon, Palawan.

For your information, record and further instruction.

RICHEL C.%JARIO ELANY P. SANICO
Forest Tech. 11 ECOMS 11



TAGBISAY MULTI-PURPOSE ASSOCIATION (TMPA)
Sitio Boong, Barangay Dumanguena, Narra, Palawan

RATTAN HARVESTING PLAN

I. BACKGROUND

The name Rattan' is derived from Malayan word 'rotan' which means climbing
palm. Rattan is a multi-purpose plant resource with long tough slender stems found
mostly in the tropical rainforests, and has a high economic value which can be
considered as a material with high potential in the construction industry.

Rattans are naturally found in the Philippine dipterocarp forests and are
distributed throughout the country.

Local uses of rattans include the production of mats, baskets, fish traps, dyes, and
medicines, while for the international market, rattans are mostly used in the production
of cane furniture.

II. RATTAN UTILIZATION

The utilization of forest products is existing within the CBFM area is one of the
privileges granted to the POs. The Resource Use Permit (RUP) is required to harvest
some forest products found therein in a sustainable manner. Rattan harvesting is one of
the promising enterprise which the PO could resort. The demand of products made from
Rattan 1s very much in demand locally and abroad. It will create jobs not only in the
community but also in the manufacturing and handling process. However, proper
inventory must be done to ensure that the given quota does not exhaust yield or to
prevent over harvesting of the resource. Moreover, it should be in accordance with
Resource Use Permit and subject to proper monitoring by the DENR once the
Community Resource Management Framework (CRMF) and Five Year Work Plan
(FYWP) of the PO was being approved and affirmed.

1.1 The Commodity or Product

Rattan thrives well in forested areas under canopy of large trees. The
branches of trees serve as support because this is a thorny climbing palm
sometimes growing to a length of 20-25 meters. When mature, the poles are
gathered and are generally used in the manufacture of baskets, chairs, and other
furniture for sale locally and abroad. There are plenty of Rattan poles with varied
sizes ranging from less than 2 cm up to 3 cm depending upon the sizes. If given a
Resources Use Permit, the economic value of the product will be gained and will
provide sustainable livelihood and income for the organization while the
government will accrue revenues from the charges and fees. Jobs will be created
in the manufacturing process and marketing.

TAGBISAY MULTI-PURPOSE ASSOCIATION (TMPA)



1.2 Methods of Harvesting/Gathering of Rattan

The usual procedure of harvesting Rattan is the manual method. The use
of machinery or equipment is not required. The first stage is cutting the stem and
debarking then pulling down to the ground. It will be cut into standard length for
two (2) cm and larger poles, 2 meters long while for smaller sizes, it depends on
the market requirement. Rattan poles are usually cut by the gatherers, who is
actually go into the forest, cut the rattan, then bundled and bring it down from
the mountain to the stockyard.

The gatherers paid according to the number of pieces of rattan brought to
the stockyard. The price depends upon the species, diameter and length.
However, harvesting of poles may vary depending on the climatic conditions,
soil type, canopy opening and spacing.

Harvesting Rattan in the Philippines is generally done during the dry
season. From late May to November or December, rattan gathering slows down
or even stops except for gatherers who do not have other source of livelihood.

Before shipping, the poles will be sun dried or cured to prevent fungi
attack which causes discoloration. Culms shorter than five (5) meters will not
allowed to be cut. Moreover, it has no economic value.

Based on the inventory conducted by personnel of DENR-CENRO
Quezon within the CBFM area of TMPA various species of Rattan abounds such
as Palasan pula, Culape, Bogtong, Labsikan and Limuran. While, Abuan,
Arorog, Sic-sic, Sika, Gatasan and Tumalin on the small sizes are very abundant.

1.3 Environmental Impact

The harvesting of Rattan does not pose any environmental hazard. No
machinery or chemicals are involved in the operation. Moreover, cutting of
immature poles is not economically feasible and therefore, sustainability is
ensured. Cutting of trees is not allowed. Debris and waste materials will be
contained in a certain place so as not clog or contaminate rivers and creeks.

1.4  Area of Operation
The rattan plantation is located within the CBFMA area of Tagbisay

Multi-Purpose  Association (TMPA) scattered particularly in Barangay
Dumanguena, Narra, Palawan.

TAGBISAY MULTI-PURPOSE ASSOCIATION (TMPA)



1.5  Proposed Activities on Project Management and Marketing

Rattan gatherers shall be under direct supervision of the PO who shall
keep a record of quantity delivered by each individual. A bodega or storage
house shall be constructed for stocking so that the collected Rattan will not be
exposed to the rain. The PO shall make a record the quality and quantity of
Rattan brought to him/her by the gatherer that will serve to determine the amount
of money to be paid to each gatherer. The Treasurer of the PO shall receive
payment from the buyer and issue official receipt. The Officer of PO thru the
President shall be responsible to transact buyers and shall determine the optimum
price most and advantageous to the association and gatherers on cash basis.

Currently, there are several buyers of Rattan in Narra, Palawan and
Puerto Princesa City, Palawan. All forest charges and local regulatory fees will
be paid and corresponding transport documents from the DENR shall be secured
first before the transport of Rattan from Bodega to any point. Shipment will be
done at least monthly or depending on the availability of stock.

A royalty fee of one peso (PHP 1.00) shall be retained to the PO for every
pole of Rattan which will go to General Fund of the association and must be
deposited in the Bank Account. The General Assembly will decide where to use
the accumulated fund at year end in accordance with the approved plan or
activities.

1.6  Sustainability and Continuity of the Project

Records should be intact for transparency, control and monitoring
purposes. Whenever a problem or issues arise, the officer should convene to
resolve the matter. If they cannot resolve the issue among themselves, the
assigned DENR CBFM-Desk Officer shall mediate or intervene. The renewal of
Resource Use Permit for Rattan resources will be done annually before its
expiration to ensure continuity of the enterprise.

To ensure the sustainability and continuity of the project the PO prepared
the projected income statements for one (1) year operation of rattan gathering and
trading (see attached Table No.).

TAGBISAY MULTI-PURPOSE ASSOCIATION (TMPA)



Table No. 1

PROJECTED INCOME STATEMENTS
Rattan Gathering and Trading

(One Year Operation)
ASSUMPTION EXPENSES
. Fored Ao Forestry Administrative fees (DAO No. 2004-16)
. e e REVENUE (DAO No. 2061-97 or DAO ANNUAL NED
Rattan Species | i of Work Measure Annual (In Pesos) {In Pesos) 1995-19) One-Time Payment Per Transaction Sub-Total INCOME
CWM) Production Procurement of
‘ : Rattan Poles TR TR 5 S
per linear Application | Registration | Inspection | Cerification
BUY SELL e Forest Charges ﬁnm‘ Fee Fee Fee Oath Fee
(a) ) © ) £ (f=c‘¢) ® (h=c*g) (i=c'd) @ *) @ m) ) {o=htitjthtlinn) 59)
Palisan aver 2 cm in diameter 75,000 13.00 17.00 1,275,000.00 0.85 63.750.00 975,000.00
Pula 2 om or less in diameter 75,000 10.00 14.00 1,050,000.00 0.65 48,750.00 750,000.00
over 2 em in digmeter _OO“OOC 13.00 17.00 \. m‘g. 000.06 0.85 85,000.00 1,300,000.00
Culape
2 com or less in diameter 100,000 10.00 14.00 1,400,000.00 0.65 63,000.00 1,000,000.00
over 2 em in diameter 100,000 10.00 15.00 1,500,000.00 0.80 80,000.00 1,000,000.00
Abuan
2 cm or less in diameter 100,000 7.00 12.00 1,200,000.00 0.50 50,000.00 700,000.00
over 2 cm in diameter 100,000 10.00 15.00 1,500,000.00 0.80 80,000.00 1,000,000.60
Bogtong
2 om or less in diameter 100,000 7.00 12.00 1,200,000.00 0.50 50,000.00 700,000.00
over 2 cm in dicmeter 8,000 10.00 15.00 120,000.00 0.80 6,400.00 80,000.00 600.00 480.00 360.00 50.00 36.00 11,630,426.00 5,923,574.00
Labsikan
2 cm or less in diameter 7,000 7.00 12.00 84,000.00 0.50 3,500.00 49,000.00
over 2 cm in diameter 75,000 10.00 15.00 1,125.000.00 0.80 60,000.00 750,000.00
Limuran
2 cm or less in diameter 75,000 7.00 12.00 900.000.00 0.50 37,500.00 525,000.00
Sic-sic 100,000 2.00 5.00 500,000.00 0.50 50.000.00 200,000.00
Gatasan 300,000 2.00 5.00 1,500,000.00 0.50 150,000.00 600,000.00
Tumalin 300,000 2.00 5.00 1,506.000.00 0.50 150,000.00 600,000.00
Arorog 100,000 2.00 5.00 500,000.00 0.10 16,000.00 200,000.00
Sika 100,000 2.00 5.00 500,000.00 0.10 10,000.00 200,000.00
Total 1,815,000 17,.554,000.00 999,900.00 | 10,629,000.00 600.00 480.00 360.00 50.00 36.00 11,630,426.00 5,923,574.00

TAGBISAY MULTI-PURPOSE ASSOCIATION (TMPA)
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Name of PO
Represented by:
6
DIVINA B. ESTARDO
PO President
Assisted by:
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TAGBISAY MULTI-PURPOSE ASSOCIATION (TMPA)
Sitio Boong, Barangay Dumanguena, Narra, Palawan

RATTAN HARVESTING PLAN

I. BACKGROUND

The name 'Rattan’ is derived from Malayan word 'rotan' which means climbing
palm. Rattan is a multi-purpose plant resource with long tough slender stems found
mostly in the tropical rainforests, and has a high economic value which can be
considered as a material with high potential in the construction industry.

Rattans are naturally found in the Philippine dipterocarp forests and are
distributed throughout the country.

Local uses of rattans include the production of mats, baskets, fish traps, dyes, and
medicines, while for the international market, rattans are mostly used in the production
of cane furniture.

II. RATTAN UTILIZATION

The utilization of forest products is existing within the CBFM area is one of the
privileges granted to the POs. The Resource Use Permit (RUP) is required to harvest
some forest products found therein in & sustainable manner. Rattan harvesting is one of
the promising enterprise which the PO could resort. The demand of products made from
Rattan is very much in demand locally and abroad. It will create jobs not only in the
community but also in the manufacturing and handling process. However, proper
inventory must be done to ensure that the given quota does not exhaust yield or to
prevent over harvesting of the resource. Moreover, it should be in accordance with
Resource Use Permit and subject to proper monitoring by the DENR once the
Community Resource Management Framework (CRMF) and Five Year Work Plan
(FYWP) of the PO was being approved and affirmed.

1.1 The Commodity or Product

Rattan thrives well in forested areas under canopy of large trees. The
branches of trees serve as support because this is a thorny climbing palm
sometimes growing to a length of 20-25 meters. When mature, the poles are
gathered and are generally used in the manufacture of baskets, chairs, and other
furniture for sale locally and abroad. There are plenty of Rattan poles with varied
sizes ranging from less than 2 cm up to 3 cm depending upon the sizes. If given a
Resources Use Permit, the economic value of the product will be gained and will
provide sustainable livelihood and income for the organization while the
government will accrue revenues from the charges and fees. Jobs will be created
in the manufacturing process and marketing.

TAGBISAY MULTI-PURPOSE ASSOCIATION (TMPA)



1.2

1.3

1.4

Methods of Harvesting/Gathering of Rattan

The usual procedure of harvesting Rattan is the manual method. The use
of machinery or equipment is not required. The first stage is cutting the stem and
debarking then pulling down to the ground. It will be cut into standard length for
two (2) cm and larger poles, 2 meters long while for smaller sizes, it depends on
the market requirement. Rattan poles are usually cut by the gatherers, who is
actually go into the forest, cut the rattan, then bundled and bring it down from
the mountain to the stockyard.

The gatherers paid according to the number of pieces of rattan brought to
the stockyard. The price depends upon the species, diameter and length.
However, harvesting of poles may vary depending on the climatic conditions,
soil type, canopy opening and spacing,

Harvesting Rattan in the Philippines is generally done during the dry
season. From late May to November or December, rattan gathering slows down
or even stops except for gatherers who do not have other source of livelihood.

Before shipping, the poles will be sun dried or cured to prevent fungi
attack which causes discoloration. Culms shorter than five (5) meters will not
allowed to be cut. Moreover, it has no economic value.

Based on the inventory conducted by personnel of DENR-CENRO
Quezon within the CBFM area of TMPA various species of Rattan abounds such
as Palasan pula, Culape, Bogtong, Labsikan and Limuran. While, Abuan,
Arorog, Sic-sic, Sika, Gatasan and Tumalin on the small sizes are very abundant.

Environmental Impact

The harvesting of Rattan does not pose any environmental hazard. No
machinery or chemicals are involved in the operation. Moreover, cutting of
immature poles is not economically feasible and therefore, sustainability is
ensured. Cutting of trees is not allowed. Debris and waste materials will be
contained in a certain place so as not clog or contaminate rivers and creeks.

Area of Operation
The rattan plantation is located within the CBFMA area of Tagbisay

Multi-Purpose  Association (TMPA) scattered particularly in Barangay
Dumanguena, Narra, Palawan.

TAGBISAY MULTI-PURPOSE ASSOCIATION (TMPA)



1.6

Proposed Activities on Project Management and Marketing

Rattan gatherers shall be under direct supervision of the PO who shall
keep a record of quantity delivered by each individual. A bodega or storage
house shall be constructed for stocking so that the collected Rattan will not be
exposed to the rain. The PO shall make a record the quality and quantity of
Rattan brought to him/her by the gatherer that will serve to determine the amount
of money to be paid to each gatherer. The Treasurer of the PO shall receive
payment from the buyer and issue official receipt. The Officer of PO thru the
President shall be responsible to transact buyers and shall determine the optimum
price most and advantageous to the association and gatherers on cash basis.

Currently, there are several buyers of Rattan in Narra, Palawan and
Puerto Princesa City, Palawan. All forest charges and local regulatory fees will
be paid and corresponding transport documents from the DENR shall be secured
first before the transport of Rattan from Bodega to any point. Shipment will be
done at least monthly or depending on the availability of stock.

A royalty fee of one peso (PHP 1.00) shall be retained to the PO for every
pole of Rattan which will go to General Fund of the association and must be
deposited in the Bank Account. The General Assembly will decide where to use
the accumulated fund at year end in accordance with the approved plan or
activities.

Sustainability and Continuity of the Project

Records should be intact for transparency, control and monitoring
purposes. Whenever a problem or issues arise, the officer should convene to
resolve the matter. If they cannot resolve the issue among themselves, the
assigned DENR CBFM-Desk Officer shall mediate or intervene. The renewal of
Resource Use Permit for Rattan resources will be done annually before its
expiration to ensure continuity of the enterprise.

To ensure the sustainability and continuity of the project the PO prepared
the projected income statements for one (1) year operation of rattan gathering and
trading (see attached Table No.).

TAGBISAY MULTI-PURPOSE ASSOCIATION (TMPA)
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TAGBISAY MULTI-PURPOSE ASSOCIATION (TMPA)
Sitio Boong, Barangay Dumanguena, Narra, Palawan

RATTAN HARVESTING PLAN

I. BACKGROUND

The name 'Rattan’ is derived from Malayan word 'rotan' which means climbing
palm. Rattan is a multi-purpose plant resource with long tough slender stems found
mostly in the tropical rainforests, and has a high economic value which can be
considered as a material with high potential in the construction industry.

Rattans are naturally found in the Philippine dipterocarp forests and are
distributed throughout the country.

Local uses of rattans include the production of mats, baskets, fish traps, dyes, and
medicines, while for the international market, rattans are mostly used in the production
of cane furniture.

II. RATTAN UTILIZATION

The utilization of forest products is existing within the CBFM area is one of the
privileges granted to the POs. The Resource Use Permit (RUP) is required to harvest
some forest products found therein in a sustainable manner. Rattan harvesting is one of
the promising enterprise which the PO could resort. The demand of products made from
Rattan is very much in demand locally and abroad. It will create jobs not only in the
community but also in the manufacturing and handling process. However, proper
inventory must be done to ensure that the given quota does not exhaust yield or to
prevent over harvesting of the resource. Moreover, it should be in accordance with
Resource Use Permit and subject to proper monitoring by the DENR once the
Community Resource Management Framework (CRMF) and Five Year Work Plan
(FYWP) of the PO was being approved and affirmed.

1.1 The Commodity or Product

Rattan thrives well in forested areas under canopy of large trees. The
branches of trees serve as support because this is a thorny climbing palm
sometimes growing to a length of 20-25 meters. When mature, the poles are
gathered and are generally used in the manufacture of baskets, chairs, and other
furniture for sale locally and abroad. There are plenty of Rattan poles with varied
sizes ranging from less than 2 cm up to 3 cm depending upon the sizes. If given a
Resources Use Permit, the economic value of the product will be gained and will
provide sustainable livelihood and income for the organization while the
government will accrue revenues from the charges and fees. Jobs will be created
in the manufacturing process and marketing.

TAGBISAY MULTI-PURPOSE ASSOCIATION (TMPA)



1.2 Methods of Harvesting/Gathering of Rattan

The usual procedure of harvesting Rattan is the manual method. The use
of machinery or equipment is not required. The first stage is cutting the stem and
debarking then pulling down to the ground. It will be cut into standard length for
two (2) cm and larger poles, 2 meters long while for smaller sizes, it depends on
the market requirement. Rattan poles are usually cut by the gatherers, who is
actually go into the forest, cut the rattan, then bundled and bring it down from
the mountain to the stockyard.

The gatherers paid according to the number of pieces of rattan brought to
the stockyard. The price depends upon the species, diameter and length.
However, harvesting of poles may vary depending on the climatic conditions,
soil type, canopy opening and spacing.

Harvesting Rattan in the Philippines is generally done during the dry
season. From late May to November or December, rattan gathering slows down
or even stops except for gatherers who do not have other source of livelihood.

Before shipping, the poles will be sun dried or cured to prevent fungi
attack which causes discoloration. Culms shorter than five (5) meters will not
allowed to be cut. Moreover, it has no economic value.

Based on the inventory conducted by personnel of DENR-CENRO
Quezon within the CBFM area of TMPA various species of Rattan abounds such
as Palasan pula, Culape, Bogtong, Labsikan and Limuran. While, Abuan,
Arorog, Sic-sic, Sika, Gatasan and Tumalin on the small sizes are very abundant.

1.3  Environmental Impact

The harvesting of Rattan does not pose any environmental hazard. No
machinery or chemicals are involved in the operation. Moreover, cutting of
immature poles is not economically feasible and therefore, sustainability is
ensured. Cutting of trees is not allowed. Debris and waste materials will be
contained in a certain place so as not clog or contaminate rivers and creeks.

1.4  Area of Operation

The rattan plantation is located within the CBFMA area of Tagbisay
Multi-Purpose  Association (TMPA) scattered particularly in Barangay
Dumanguena, Narra, Palawan.

TAGBISAY MULTI-PURPOSE ASSOCIATION (TMPA)



1.6

Proposed Activities on Project Management and Marketing

Rattan gatherers shall be under direct supervision of the PO who shall
keep a record of quantity delivered by each individual. A bodega or storage
house shall be constructed for stocking so that the collected Rattan will not be
exposed to the rain. The PO shall make a record the quality and quantity of
Rattan brought to him/her by the gatherer that will serve to determine the amount
of money to be paid to each gatherer. The Treasurer of the PO shall receive
payment from the buyer and issue official receipt. The Officer of PO thru the
President shall be responsible to transact buyers and shall determine the optimum
price most and advantageous to the association and gatherers on cash basis.

Currently, there are several buyers of Rattan in Narra, Palawan and
Puerto Princesa City, Palawan. All forest charges and local regulatory fees will
be paid and corresponding transport documents from the DENR shall be secured
first before the transport of Rattan from Bodega to any point. Shipment will be
done at least monthly or depending on the availability of stock.

A royalty fee of one peso (PHP 1.00) shall be retained to the PO for every
pole of Rattan which will go to General Fund of the association and must be
deposited in the Bank Account. The General Assembly will decide where to use
the accumulated fund at year end in accordance with the approved plan or
activities.

Sustainability and Continuity of the Project

Records should be intact for transparency, control and monitoring
purposes. Whenever a problem or issues arise, the officer should convene to
resolve the matter. If they cannot resolve the issue among themselves, the
assigned DENR CBFM-Desk Officer shall mediate or intervene. The renewal of
Resource Use Permit for Rattan resources will be done annually before its
expiration to ensure continuity of the enterprise.

To ensure the sustainability and continuity of the project the PO prepared
the projected income statements for one (1) year operation of rattan gathering and
trading (see attached Table No.).
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TAGBISAY MULTI-PURPOSE ASSOCIATION (TMPA)
Sitio Boong, Barangay Dumanguena, Narra, Palawan

RATTAN HARVESTING PLAN

I. BACKGROUND

The name 'Rattan’ is derived from Malayan word 'rotan' which means climbing
palm. Rattan is a multi-purpose plant resource with long tough slender stems found
mostly in the tropical rainforests, and has a high economic value which can be
considered as a material with high potential in the construction industry.

Rattans are naturally found in the Philippine dipterocarp forests and are
distributed throughout the country.

Local uses of rattans include the production of mats, baskets, fish traps, dyes, and
medicines, while for the international market, rattans are mostly used in the production
of cane furniture.

II. RATTAN UTILIZATION

The utilization of forest products is existing within the CBFM area is one of the
privileges granted to the POs. The Resource Use Permit (RUP) is required to harvest
some forest products found therein in a sustainable manner. Rattan harvesting is one of
the promising enterprise which the PO could resort. The demand of products made from
Rattan is very much in demand locally and abroad. It will create jobs not only in the
community but also in the manufacturing and handling process. However, proper
inventory must be done to ensure that the given quota does not exhaust yield or to
prevent over harvesting of the resource. Moreover, it should be in accordance with
Resource Use Permit and subject to proper monitoring by the DENR once the
Community Resource Management Framework (CRMF) and Five Year Work Plan
(FYWP) of the PO was being approved and affirmed.

1.1 The Commodity or Product

Rattan thrives well in forested areas under canopy of large trees. The
branches of trees serve as support because this is a thorny climbing palm
sometimes growing to a length of 20-25 meters. When mature, the poles are
gathered and are generally used in the manufacture of baskets, chairs, and other
furniture for sale locally and abroad. There are plenty of Rattan poles with varied
sizes ranging from less than 2 cm up to 3 cm depending upon the sizes. If given a
Resources Use Permit, the economic value of the product will be gained and will
provide sustainable livelihood and income for the organization while the
government will accrue revenues from the charges and fees. Jobs will be created
in the manufacturing process and marketing.

TAGBISAY MULTI-PURPOSE ASSOCIATION (TMPA)



1.2 Methods of Harvesting/Gathering of Rattan

The usual procedure of harvesting Rattan is the manual method. The use
of machinery or equipment is not required. The first stage is cutting the stem and
debarking then pulling down to the ground. It will be cut into standard length for
two (2) cm and larger poles, 2 meters long while for smaller sizes, it depends on
the market requirement. Rattan poles are usually cut by the gatherers, who is
actually go into the forest, cut the rattan, then bundled and bring it down from
the mountain to the stockyard.

The gatherers paid according to the number of pieces of rattan brought to
the stockyard. The price depends upon the species, diameter and length.
However, harvesting of poles may vary depending on the climatic conditions,
soil type, canopy opening and spacing.

Harvesting Rattan in the Philippines is generally done during the dry
season. From late May to November or December, rattan gathering slows down
or even stops except for gatherers who do not have other source of livelihood.

Before shipping, the poles will be sun dried or cured to prevent fungi
attack which causes discoloration. Culms shorter than five (5) meters will not
allowed to be cut. Moreover, it has no economic value.

Based on the inventory conducted by personnel of DENR-CENRO
Quezon within the CBFM area of TMPA various species of Rattan abounds such
as Palasan pula, Culape, Bogtong, Labsikan and Limuran. While, Abuan,
Arorog, Sic-sic, Sika, Gatasan and Tumalin on the small sizes are very abundant.

1.3  Environmental Impact

The harvesting of Rattan does not pose any environmental hazard. No
machinery or chemicals are involved in the operation. Moreover, cutting of
immature poles is not economically feasible and therefore, sustainability is
ensured. Cutting of trees is not allowed. Debris and waste materials will be
contained in a certain place so as not clog or contaminate rivers and creeks.

1.4 Area of Operation
The rattan plantation is located within the CBFMA area of Tagbisay

Multi-Purpose  Association (TMPA) scattered particularly in Barangay
Dumanguena, Narra, Palawan.
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1.5

1.6

Proposed Activities on Project Management and Marketing

Rattan gatherers shall be under direct supervision of the PO who shall
keep a record of quantity delivered by each individual. A bodega or storage
house shall be constructed for stocking so that the collected Rattan will not be
exposed to the rain. The PO shall make a record the quality and quantity of
Rattan brought to him/her by the gatherer that will serve to determine the amount
of money to be paid to each gatherer. The Treasurer of the PO shall receive
payment from the buyer and issue official receipt. The Officer of PO thru the
President shall be responsible to transact buyers and shall determine the optimum
price most and advantageous to the association and gatherers on cash basis.

Currently, there are several buyers of Rattan in Narra, Palawan and
Puerto Princesa City, Palawan. All forest charges and local regulatory fees will
be paid and corresponding transport documents from the DENR shall be secured
first before the transport of Rattan from Bodega to any point. Shipment will be
done at least monthly or depending on the availability of stock.

A royalty fee of one peso (PHP 1.00) shall be retained to the PO for every
pole of Rattan which will go to General Fund of the association and must be
deposited in the Bank Account. The General Assembly will decide where to use
the accumulated fund at year end in accordance with the approved plan or
activities.

Sustainability and Continuity of the Project

Records should be intact for transparency, control and monitoring
purposes. Whenever a problem or issues arise, the officer should convene to
resolve the matter. If they cannot resolve the issue among themselves, the
assigned DENR CBFM-Desk Officer shall mediate or intervene. The renewal of
Resource Use Permit for Rattan resources will be done annually before its
expiration to ensure continuity of the enterprise.

To ensure the sustainability and continuity of the project the PO prepared
the projected income statements for one (1) year operation of rattan gathering and
trading (see attached Table No.).
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TAGBISAY MULTI-PURPOSE ASSOCIATION (TMPA)
Sitio Boong, Barangay Dumanguena, Narra, Palawan

RATTAN HARVESTING PLAN

I. BACKGROUND

The name 'Rattan' is derived from Malayan word 'rotan' which means climbing
palm. Rattan is a multi-purpose plant resource with long tough slender stems found
mostly in the tropical rainforests, and has a high economic value which can be
considered as a material with high potential in the construction industry.

Rattans are naturally found in the Philippine dipterocarp forests and are
distributed throughout the country.

Local uses of rattans include the production of mats, baskets, fish traps, dyes, and
medicines, while for the international market, rattans are mostly used in the production
of cane furniture.

II. RATTAN UTILIZATION

The utilization of forest products is existing within the CBFM area is one of the
privileges granted to the POs. The Resource Use Permit (RUP) is required to harvest
some forest products found therein in a sustainable manner. Rattan harvesting is one of
the promising enterprise which the PO could resort. The demand of products made from
Rattan is very much in demand locally and abroad. It will create jobs not only in the
community but also in the manufacturing and handling process. However, proper
mventory must be done to ensure that the given quota does not exhaust yield or to
prevent over harvesting of the resource. Moreover, it should be in accordance with
Resource Use Permit and subject to proper monitoring by the DENR once the
Community Resource Management Framework (CRMF) and Five Year Work Plan
(FYWP) of the PO was being approved and affirmed.

1.1 The Commodity or Product

Rattan thrives well in forested areas under canopy of large trees. The
branches of trees serve as support because this is a thorny climbing palm
sometimes growing to a length of 20-25 meters. When mature, the poles are
gathered and are generally used in the manufacture of baskets, chairs, and other
furniture for sale locally and abroad. There are plenty of Rattan poles with varied
sizes ranging from less than 2 cm up to 3 cm depending upon the sizes. If given a
Resources Use Permit, the economic value of the product will be gained and will
provide sustainable livelihood and income for the organization while the
government will accrue revenues from the charges and fees. Jobs will be created
in the manufacturing process and marketing.
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1.2 Methods of Harvesting/Gathering of Rattan

The usual procedure of harvesting Rattan is the manual method. The use
of machinery or equipment is not required. The first stage is cutting the stem and
debarking then pulling down to the ground. It will be cut into standard length for
two (2) cm and larger poles, 2 meters long while for smaller sizes, it depends on
the market requirement. Rattan poles are usually cut by the gatherers, who is
actually go into the forest, cut the rattan, then bundled and bring it down from
the mountain to the stockyard.

The gatherers paid according to the number of pieces of rattan brought to
the stockyard. The price depends upon the species, diameter and length.
However, harvesting of poles may vary depending on the climatic conditions,
soil type, canopy opening and spacing.

Harvesting Rattan in the Philippines is generally done during the dry
season. From late May to November or December, rattan gathering slows down
or even stops except for gatherers who do not have other source of livelihood.

Before shipping, the poles will be sun dried or cured to prevent fungi
attack which causes discoloration. Culms shorter than five (5) meters will not
allowed to be cut. Moreover, it has no economic value.

Based on the inventory conducted by personnel of DENR-CENRO
Quezon within the CBFM area of TMPA various species of Rattan abounds such
as Palasan pula, Culape, Bogtong, Labsikan and Limuran. While, Abuan,
Arorog, Sic-sic, Sika, Gatasan and Tumalin on the small sizes are very abundant.

1.3  Environmental Impact

The harvesting of Rattan does not pose any environmental hazard. No
machinery or chemicals are involved in the operation. Moreover, cutting of
immature poles is not economically feasible and therefore, sustainability is
ensured. Cutting of trees is not allowed. Debris and waste materials will be
contained in a certain place so as not clog or contaminate rivers and creeks.

1.4  Area of Operation
The rattan plantation is located within the CBFMA area of Tagbisay

Multi-Purpose  Association (TMPA) scattered particularly in Barangay
Dumanguena, Narra, Palawan.
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1.5  Proposed Activities on Project Management and Marketing

Rattan gatherers shall be under direct supervision of the PO who shall
keep a record of quantity delivered by each individual. A bodega or storage
house shall be constructed for stocking so that the collected Rattan will not be
exposed to the rain. The PO shall make a record the quality and quantity of
Rattan brought to him/her by the gatherer that will serve to determine the amount
of money to be paid to each gatherer. The Treasurer of the PO shall receive
payment from the buyer and issue official receipt. The Officer of PO thru the
President shall be responsible to transact buyers and shall determine the optimum
price most and advantageous to the association and gatherers on cash basis.

Currently, there are several buyers of Rattan in Narra, Palawan and
Puerto Princesa City, Palawan. All forest charges and local regulatory fees will
be paid and corresponding transport documents from the DENR shall be secured
first before the transport of Rattan from Bodega to any point. Shipment will be
done at least monthly or depending on the availability of stock.

A royalty fee of one peso (PHP 1.00) shall be retained to the PO for every
pole of Rattan which will go to General Fund of the association and must be
deposited in the Bank Account. The General Assembly will decide where to use
the accumulated fund at year end in accordance with the approved plan or
activities.

1.6  Sustainability and Continuity of the Project

Records should be intact for transparency, control and monitoring
purposes. Whenever a problem or issues arise, the officer should convene to
resolve the matter. If they cannot resolve the issue among themselves, the
assigned DENR CBFM-Desk Officer shall mediate or intervene. The renewal of
Resource Use Permit for Rattan resources will be done annually before its
expiration to ensure continuity of the enterprise.

To ensure the sustainability and continuity of the project the PO prepared
the projected income statements for one (1) year operation of rattan gathering and
trading (see attached Table No.).
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TAGBISAY MULTI-PURPOSE ASSOCIATION INC.
Barangay Dumanguena, Narra, Palawan

HALAW SA KATITIKAN NA NAGANAP NG ESPESYAL NA PAGPUPULONG NG
MGA OPISYAL NG TAGBISAY MULTI-PURPOSE ASSOCIATION, INC. NA
GINANAP NOONG IKA-4 NG NOBYEMBRE 2021 SA SITIO BOONG, BARANGAY
DUMANGUENA, NARRA, PALAWAN.

Mga Dumalo:
Divina B. Estardo Pangulo
Sancho V. Romarate Pangalawang Pangulo
Dena B. Pugyo Ingat — Yaman
Edilyn F. Bacalla Kalihim
Maritchel H. Pao Auditor
Erlinda B. Espolong BOD
Noli B. Puerin BOD
Guillermo D. Pao, Jr. BOD

Hindi Dumalo: Wala

RESOLUSYON BILANG 05
SERYE 2021

KAPASYAHAN PARA SA PAGHARVEST NG ALMACIGA RESIN, RATTAN AT
IBANG COMMODITIES NA MATATAGPUAN SA LOOB NG CBFM AREA NG
TAGBISAY MULTI-PURPOSE ASSOCIATION (TMPA)

SAPAGKAT, ang Almaciga Resin, Rattan at iba pang commodities ay matatagpuan sa loob
CBFM area ng Tagbisay Multi-Purpose Association (TMPA).
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RESOLUTION PERTAINING TO THE BENEFIT SHARING ON THE ALMACIGA RESIN
AND RATTAN WITHIN THE CBFM AREA OF TAGBISAY MULTI-PURPOSE ASSOCIATION
(TMPA) LOCATED AT BARANGAY DUMANGUENA, NARRA, PALAWAN

The Board of Directors and Officers conducted an emergency meeting on November 4, 2021, 2 o’clock PM
at So. Boong, Barangay Dumanguena, Narra, Palawan discussed the benefit sharing.

WHEREAS, the Almaciga resin and rattan to be harvested within the CBFM area of TMPA are subject to
benefit sharing scheme.

WHEREAS, the five percent (5%) of the total cost of the harvested products within the CBFM area will
be remitted to the association and the remaining ninety five percent (95%) is entitled to the legitimate owner
whether it’s member or non-member.

WHEREAS, the collected five percent (5%) is intended for nursery and plantation establishment for
agroforestry, livelihood projects, payments of official necessary documents, bills, and all related financial
needs of TMPA.

WHEREAS, the collection from the benefit sharing shall be included in the financial reports and will be
reported during the General Assembly to purposely inform the members and officers of TMPA.

WHEREAS, during series of discussions, the Board of Directors agreed to attached this resolution to
CRMF and FYWP for information and guidance.

NOW THEREFORE, upon motion raised by BOD Guillermo D. Pao, Jr. and seconded by all members
present it was,

RESOLVED, as it is hereby agreed to attach the resolution to the Community Resource Management
Framework (CRMF), 5 Year Work Plan and Resource Utilization Plan for information.

UNANIMOUSLY APPROVED:

I HEREBY CERTIFY, to the truth and corrections of the forgoing resolution.

EDILYN ? BACALLA

P.O fecretary
APPROVED:
DIVINA B. ESTARDO
P esigent
SANC O V. ROMARATE ERLllsDA é‘ ESPZ;{;ONG
Vice Pres1de Board of Trustee
;=
GUILL O D. PAQ, JR. NOLI B. PUERIN

Board of Trustee Board of Trustee
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>Funding institutions
>LGU

TAGBISAY MULTI-PURPOSE ASSOCIATION (TMPA}



Summary of Existing and Proposed VMGOs

Forest vegetation/land

People's Organization and the

EXISTING
COMPONENT
Vision Mission Goal Objective Vision Mission Goal Objective
To enjoy sustainable To enjoy the sustainable
livelihood for IPs and senior livelihood among members of
s To engage the PO F ) s o 5 ; ; i
Envision a healthy citizen; To uplift the quality To increase environmental People's Organization: To
- . | members as well as the 2 St ot oy g
5 environment, clean & safe S ¥ . of life among members of Envision for a greener [awareness of the members| To optimize the utilization
Forestland (environmental) St arid sgatiinatie community in protecting, To utilize natural

uplift the quality of life; To

o e ; st hriioh environment, clean and | of People's Organization | of the natural resources |inovate a globally competitive
management of forest - eng = g community; Opportunity to | safe water and ample through sustainable through respensible and | native products; To motivate
cover Resources natural resources for the | sustainable management. - e ; ; ¢
resources through ot i Bt educate childrens by sending natural resources. management of natural | sustainable management. | and increase awareness of the
community integration. pr . them to school; and to Tesources. community and strenghtening
generation. p . ; :
inovate a globally competitive Information Education
native products. Campaign.
Firmly established To strengthen the active manws,.ﬂwa noEE:sd:nw Tohave wc?oaq.:.
3 o i e . with strong People's knowledge and positive o 5
T People's Organization of | participation of the PO | To jointly work with the S : i e 3 ; Capable in improving
Organization Development ; : ol , R s Oganization of Taghisay | outlook in life through | To jointly work with the e v
" Tagbisay Multi-Purpose members towards government in protecting | Aid in development by giving s - economic living condition of
(social) PO - ; : £ ’ ; . s Multi- Pirpose strong foundation of government through G :
. Association with harmonious relationship and conserving the sustainble livelihood. bl . ) o W : the community in sustainable
Community X : Association (TMPA) with | People's Organization of | progressive development o
i sufficient knowledge and and shared environment. ] B 3 s livelihood.
ositive outlook in life responsibilities sufficient knowledge and | Tagbisay Multi- Pirpose
P ' PO ' positive outlook in life. Association (TMPA)
5 7 . I To have a sustainable . . . . . o o :
Livelihood/Enterprise Comfortable family life e Identify and provide To increase the awareness of |  Sustainable livelihood s : = : ; To increase the awareness of
g ] ; e livelihood for every e e : - ; Additional income for | Opportunity to upskill and SR ;
Development (economic) | with supportive youth for . s funding support for the community in conserving | implemented in every . <y p . the community in conserving
N = . members of People's o - o . p sustainable livelihood learn to innovative K
Individual/Family progressive and peaceful e feasible livelihood and protecting the natural members of People's 5 4 and protecting the natural
: z Organization as well as 2 N projects. technologies.
Collective/communal community. : oppurunities resources for better future. Organization. resources for better future.
the community
Support services required
by the Pos which can be ; ; ; : ; ; ; : ; 3
. Active community Active community to establishe stronger Developed strong linkages, | Continuous collaboration : : 5 To strengthen linkages Develop self reliant among
supported by the following: N : o S ) ; : - ; . ) To identify supports for ; .
>OGAs participation for participation for partnership among cooperation with other with other line agencies sbronrateviAble among agencies for members, problems, issues
SNGOs sustainable development | sustainable development | Government and Non- agencies and improved consistent with the needs :M MEM A rigts funding support of the and concerns are properly
. of the existing resources | of the existing resources Government Agencies alternative livelihood of the community pro) implemented projects addressed
>Funding institutions
>LGU

TAGBISAY MULTI-PURPOSE ASSOCIATION (TMPA)



Summary of Existing and Proposed VMGOs

Forestland (environmental)
Forest vegetation/land
cover Resources

Envision a healthy
environment, clean & safe
water and sustainable
management of forest
resources through
community integration.

members as well as the
community in protecting,
conserving and managing
natural resources for the
presence and future
generation.

To utilize natural
resources through
sustainable management.

citizen; To uplift the quality
of life among members of
People's Organization and the
community; Opportunity to
educate childrens by sending
them to school: and to
inovate a globally competitive
native products.

Envision for a greener
environment, clean and
safe water and ampie
natural resources.

To increase envirenmental
awareness of the members
of People's Organization
through sustainable
management of natural
TESOUrces.

EXISTING
COMPONENT
Vision Mission Goal Objective Vision Mission Goal Objective
To enjoy sustainable To enjoy the sustainable
livelihood for IPs and senior livelihood among members of
To engage the PO

To optimize the utilization
of the natural resources
through responsible and
sustainable management.

inovate a globally competitive

and increase awareness of the
community and strenghtening

People's Organization; To

uplift the quality of life; To

native products; To motivate

Information Education
Campaign.

Firmly established

To strengthen the active

Empowered communities
with strong People's

To have sufficient
knowledge and positive

People's Organization o icipati - To joi work wi A = apable in improvin;
Organization Development .oE. ma._Nmmos £participation of the PO | To jointly » o Eits m:n R = Oganization of Tagbisay | outlook -in life through | To jointly work with the < v. g _,b L
X Tagbisay Multi-Purpose members towards government in protecting | Aid in development by giving S ¥ % economic living condition of
(social) PO o ; ; : 4 5 ; . x Multi- Pirpose strong foundation of government through At :
. Association with harmonious relationship and conserving the sustainble livelihood. L - : o % ; the community in sustainable
Community i : Association (TMPA) with | People's Organization of | progressive development s
* sufficient knowledge and and shared environment. .1 , : livelihood.
ositive outlook in life responsibilities sufficient knowledge and | Tagbisay Multi- Pirpose
P ‘ : P : positive outlook in life. | Association (TMPA)
. . To have a sustainable : . . p s .
Livelihood/Enterprise Comfortable family life ks S b Identify and provide To increase the awareness of | Sustainable livelihood " ; R . . To increase the awareness of
. A ; livelihood for every i o s . : 5 Additional income for | Opportunity to upskill and i ;
Development (economic) | with supportive youth for . . funding support for the community in conserving | implemented in every . o ¢ . the community in conserving
5 ¥ : members of People's o L i : . sustainable livelihood learn to innovative :
Individual/Family progressive and peaceful = i feasible livelihood and protecting the natural members of People's ; : and protecting the natural
: : Organization as well as i h ALy projects. technologies. )
Collective/communal community. i ; oppurunities resources for better future. Organization. resources for better future.
the community
Support services required
by the Pos which can be : ; ; : : - . ; . .
3 Active community Active community to establishe stronger Developed strong linkages, | Continuous collaboration " : 5 To strengthen linkages | Develop self reliant among
supported by the following: Sl o £ 3 ; ; : ; ; To identify supports for S .
>OGAs participation for participation for partnership among cooperation with other with other line agencies ssroncinte vifile among agencies for members, problemns, issues
sustainable development | sustainable development | Government and Non- agencies and improved consistent with the needs PPErop 5 funding support of the and concerns are properly
>NGOs s - e ; L < ; livelihood projects ; ;
N e of the existing resources | of the existing resources | Government Agencies alternative livelihood of the community implemented projects addressed
>Funding institutions
>LGU

TAGBISAY MULTI-PURPOSE ASSOCIATION (TMPA)



Summary of Existing and Proposed VMGOs

Forestland (environmental)

Envision a healthy
environment, clean & safe
water and sustainable

members as well as the
community in protecting,

To utilize natural

citizen; To uplift the quality
of life among members of
People's Organization and the

Envision for a greener
environment, clean and

To increase environmental
awareness of the members
of People's Organization

To optimize the utilization
of the natural resources

EXISTING
COMPONENT - - :
Vision Mission Goal Objective Vision Mission Goal Objective
To enjoy sustainable To enjoy the sustainable
livelihood for IPs and senior livelihood among members of
To engage the PO

People's Organization: To
uplift the quality of life; To
inovate a globally competitive

rest etation/l " servi i 2SOUrce: . \ v - . » .
Esniaegitpnionliand management of forest S SRR R gt community; Opportunity to | safe water and ample through sustainable through responsible and | native products; To motivate
cover Resources natural resources for the | sustainable management. 4 ) ; :
resources through e dnd Bifise educate childrens by sending natural resources. management of natural | sustainable management. |and increase awareness of the
community integration. pr , them to school; and to resources. community and strenghtening
generation. ; o : .
inovate a globally competitive Information Education
native products. Campaign.
Firmly established To strengthen the active mawwiﬂma ooEE_.Sﬂ:om T huve mcmmo:u.%
; S Tk - orscs s ; with strong People's knowledge and positive A .
. People's Organization of | participation of the PO | To jointly work with the S 2 : e sk b = Capable in improving
Organization Development | . ; . : = -~ = Oganization of Tagbisay | outlook in life tuough | To jointly work with the o -
: Tagbisay Multi-Purpose members towards government in protecting | Aid in development by giving e ; economic living condition of
(social) PO ks . . k . ] 2 o Multi- Pirpose strong foundation of government through e ;
: Association with harmonious relationship and conserving the sustainble livelihood. i . ; o . the community in sustainable
Community i ; Association (TMPA) with | People's Organization of | progressive development L
i sufficient knowledge and and shared environment. = s e livelihood.
sifive oartlool in il resnahilies sufficient knowledge and | Tagbisay Multi- Pirpose
po ' K 3 positive outlook in life. Association (TMPA)
oot To have a sustainable . , : £ s :
iveli Enterpri fortal oo § Live s : : : o i S
Livelihood/En S.E._u.o ﬂoé o Eo. family :mw Hoehitiood fiw svery En:g and provide To increase Pw awareness of wa&wmﬁza A.&:rooa Adiivieal Snbons for - [Opis b b6 gkl and To increase Fm .sﬁmanamv. of
Development (economic) | with supportive youth for L - funding support for the community in conserving | implemented in every . o 2 . X the community in conserving
A . : members of People's Tl e : ; sustainable livelihood learn to innovative :
Individual/Family progressive and peaceful o feasible livelihood and protecting the natural members of People's N ; and protecting the natural
= ; Organization as well as S e projects. technologies. S
Collective/communal community. . oppurunities resources for better future. Organization. resources for better future.
the community
Support services required
by the Pos which b 2 . : ; 5 ; ; . : ; 8
" f S.Mo acw ; :._M wcﬂ_ﬂ _”i”... . Active community Active community to establishe stronger Developed strong linkages, | Continuous collaboration To identify supports for To strengthen linkages | Develop self reliant among
PP P aw GAs g: participation for participation for partnership among cooperation with other with other line agencies s : Emﬂmwzm among agencies for members, problems, issues
>NGOs sustainable development | sustainable development | Government and Non- agencies and improved consistent with the needs :WM ::wx i bt funding support of the and concerns are properly
Lo M of the existing resources | of the existing resources | Government Agencies alternative livelihood of the community ER implemented projects addressed
>Funding institutions
>LGU

TAGBISAY MULTI-PURPOSE ASSOCIATION (TMPA)




Summary of Existing and Proposed VMGOs

EXISTING
COMPONENT
Vision Mission Goal Objective Vision - Mission Geoal Objective
To enjoy sustainable To enjoy the sustainable
livelihood for IPs and senior livelihood among members of
.. To engage the PO i 2 ; —_— ; : i
Envision a healthy citizen; To uplift the quality To increase environmental People's Organization; To
! . | members as well as the ; i R - o o 2 A
. environment, clean & safe et ; £ of life among members of Envision for a greener |awareness of the members| To optimize the utilization| uplift the quality of life; To
Forestland (environmental) ; community in protecting, To utilize natural y L - ; S ; 2%
% water and sustainable : ; i People's Organization and the | environment, clean and | of People's Organization | of the natural resources |inovate a globally competitive
Forest vegetation/land . conserving and managing resources through . 3 3 . ; y
management of forest - community; Opportunity to-| —safe water and ample through sustainable through responsible and | native products; To motivate
cover Resources natural resources for the | sustainable management. . . : ; ’
resources through coaeEiea i, Pt educate childrens by sending natural resources. management of natural | sustainable management. | and increase awareness of the
community integration. P cniiin them to school; and to TESOUICES. community and strenghtening
g ' inovate a globally competitive Information Education
native products. Campaign.
Firmly established To strengthen the active m:ﬁwi comnities ol wcm.:scﬂ.
¥ et it - . with strong People's knowledge and positive o :
e People's Organization of | participation of the PO | To jointly work with the e ; s ol : Capable in improving
Organization Development : - - . e - Oganization of Tagbisay | outlook in life through | To jointly work with the e -
: Tagbisay Multi-Purpose members towards government in protecting | Aid in development by giving e . economic living condition of
(social) PO e ; : 5 . - : ; e Multi- Pirpose strong foundation of government through s ;
. Association with harmonious relationship and conserving the sustainble livelihood. e . ; A . the community in sustainable
Community i ; Association (TMPA) with | People's Organization of | progressive development o
5 sufficient knowledge and and shared environment. g - T livelihood.
ositive outlook in life responsibilities. sutlisiect kooipdgeand | Teghiay Mult- Fiose
P ' PO ’ positive outlook in life. Association (TMPA)
Livelihood/Enterprise Comfortable family life 4 EA ® i sstarhie Identify and provide To increase the awareness of | Sustainable livelihood w : . : 2 To increase the awareness of
. . . livelihood for every e R . : . Additional income for | Opportunity to upskill and g g ¢
Development (economic) | with supportive youth for 5 i funding support for the community in conserving | implemented in every : = ) . the community in conserving
S ; 7 members of People's gy LR i ; sustainable livelihood lean to innovative i
Individual/Family progressive and peaceful e feasible livelihood and protecting the natural members of People's 3 : and protecting the natural
2 A Organization as well as s Soie projects. technologies. "
Collective/communal community. . oppurunities resources for better future. Organization. resources for better future.
the community
Support services required
by the Kes which san ~..a Active community Active community to establishe stronger Developed strong linkages, | Continuous collaboration " . A To strengthen linkages Develop self reliant among
supported by the following: S G ; ; ) ; i ; . To identify supports for . e § 5
>OGAs participation for participation for partnership among cooperation with other with other line agencies SistepiaiE viable among agencies for members, problems, issues
sustaimable development | sustainable development | Government and Non- agencies and improved consistent with the needs e : funding support of the and eoncerns are properly
>NGOs Sy . iy . o . p livelihood projects ; ;
Nt R of the existing resources | of the existing resources | Govemment Agencies alternative livelihood of the community implemented projects addressed
>Funding institutions
>LGU
)
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Summary of Identified SWOC

Environmental/Forestland/ Forest

use and serves as a source of water
for irrigation

illegal fishing

for employment

CHALLENGES
CRMF COMPONENT STRENGTHS WEAKNESSES OPPORTUNITIES
PROBLEMS ISSUES NEEDS
Tourism development, Additional
Presence of watersfalls for Flow of the waterfalls is poor during | source of income, opportunities for Tllegal Fishin Doubts in management of IEC, Finacial support,
recreation/tourist attraction summer and illegal fishing employment and uplift the socio- g & waterfalls Construction of roads and
ecomic status bridges, Installation of solar
panel, Installation of garbage
Presence of rivers for recreation, P deselommient. Aol bin, Trainings for PO
potable water supply for domestic | Poor river flow during summer and ; P * ¥ ERE members and Contruction of
souree of income and-opportunities llegal Fishing None

cottages and comfort rooms

to include harvesting and/or utilization
of timber and non-timber products
(individual, group/collective enterprise
or livelihood)

Harvestable Products: Rattan, Buho,
Almaciga Resin and Honey

Weather condition and difficulty in
securing permits

Provide additional source of income

depending on the supply,

Improper tapping of almaciga;

and Climatic condition (rainy
season)

Lack of tranparency on
finacial report

Resources
meﬁonam s,ﬁw::w iy Illegal hunting and illegal trading Tourist attraction Poaching Lack of monitoring 1EC il gt
biodiversity Enforcement
Presence of NGP Rattan Project (100
Eny OM.\ eulh y .EG A 1= i good The PO is not the contractor of NGP | Generate income and employment None Misuent E.Esm Belvem Continues maintenance
climatic condition and enhanced i PO and Contractor
vegetation
Active PO members, DOLE
Social/ PO snd Comminity : Zam_m.ﬁn& .mma om@mgw of None O:&Eam Uosa:os.zom for Misunderstanding in finacial Nitis Oon&ﬁ meetings and
s implementing different government Government Projects management trainings for PO
projects within CBFMA
Economic/Livelihood/Enterprise Devt. Price of products vary

Training on proper tapping of]
Almaciga

Support Services (networking,
Linkaging with Gas, OGAs, LGUs,
Academe, Research, Finance &
Resource Institutions)
*Elem. School
*ALS Building
*Kalahi
*Water system
*Roads

Harmonious relationship between
DENR, LGU, Tourism, Kalahi, DA and
NGO

Delayed government projects

Provide technical and financial
support and easy acess of basic
services

Delayed relese of finacial
support

Weak electricity supply

Installation of High School
and Additional Electrical
Posts

TAGBISAY MULTI-PURPOSE ASSOCIATION (TMPA)




Summary of Identified SWOC
CHALLENGES
CRMF COMPONENT STRENGTHS WEAKNESSES OPPORTUNITIES
PROBLEMS ISSUES NEEDS
Tourism development, Additional
Presence of watersfalls for Flow of the waterfalls is poor during | source of income, opportunities for Mlegal Fishin Doubts in management of IEC, Finacial support,
recreation/fourist attraction summer and illegal fishing employment and uplift the socio- g & waterfalls Construction of roads and
ecomic status bridges, Installation of solar
panel, Installation of garbage
Presence of rivers for recreation, T develosiment Addiiona] bin, Trainings for PO
potable water supply for domestic | Poor river flow during summer and s s s e e members and Contruction of
5 . ; source of income and opportunities Illegal Fishing None : 4
use and serves as a source of water illegal fishing f ) £ cottages and comfort rooms
Environmental/Forestland/ Forest for irrigation ORI
Resources
Restored wildlife habitat/ ; P X R ¥ : [ i i G [EC, Monitoring and
bodiversity Illegal hunting and illegal trading Tourist attraction Poaching Lack of monitoring Bfovonisnt
Presence of NGP Rattan Project (100
has.) CY 2018 - the areais in good | ., 2 . . . ) Misunderstanding between o :
el s i i o e The PO is not the contractor of NGP | Generate income and employment None PO amd Conbaotor Continues maintenance
vegetation
Active PO members, DOLE
Sociall PO and Commninity s Wam_m.aam .mm& capable of None Qualified Uonmro_gnm for Misunderstanding in finacial e Oon&.pom meetings and
implementing different government Government Projects management trainings for PO
projects within CBFMA
Economic/Livelihood/Enterprise Devt. Price of products vary
% ?n.raa Sarybrling »: S0 Wi Harvestable Products: Rattan, Buho, | Weather condition and difficulty in . s 2 deppiiiy o Ea,mcvv_x., Lack of tranparency on | Training on proper tapping of]
of timber and non-timber products : g . : - Provide additional source of income | Improper tapping of almaciga; o 5 :
S 5 5 Almaciga Resin and Honey securing permits i B : finacial report Almaciga
(individual, group/collective enterprise ; and Climatic condition (rainy
or livelihood) season)
Support Services (networking,
Linkaging with Gas, OGAs, LGUs,
Academe, Research, Finance &
Resource Institutions) Harmonious relationship between Provide technical and financial Delied celess of Snacial Installation of High School
*Elem. Schoel DENR, LGU, Tourism, Kalahi, DA and Delayed government projects support and easy acess of basic o o ,uon ’ Weak electricity supply and Additional Electrical
*ALS Building NGO services SUPE Posts
*Kalahi
*Water system
*Roads

TAGBISAY MULTI-PURPOSE ASSOCIATION (TMPA)



Summary of Identified SWOC

to include harvesting and/or utilization
of timber and non-timber products
(individual, group/collective enterprise
or livelihood)

Harvestable Products: Rattan, Buho,
Almaciga Resin and Honey

Weather condition and difficulty in
securing permits

Provide additional source of income

depending on the supply;
Improper tapping of almaciga;
and Climatic condition (rainy
season)

Lack of tranparency on
finacial report

CHALLENGES
CRMF COMPONENT STRENGTHS WEAKNESSES OPPORTUNITIES
PROBLEMS ISSUES NEEDS
Tourism development, Additional
Presence of watersfalls for Flow of the waterfalls is poor during | source of income, opportunities for = Doubts in management of IEC, Finacial support,
> > s ; ; 3 . Illegal Fishing . :
recreation/tourist attraction summer and illegal fishing employment and uplift the socio- waterfalls Construction of roads and

ecomic status bridges, Installation of solar
panel, Installation of garbage

Presence of rivers for recreation, PR R (U s T L bin, Trainings for PO
potable water supply for domestic | Poor river flow during summer and R M:QMSM i »w ndwwmwm Hlegal Fishin None members and Contruction of
use and serves as a source of water illegal fishing G . m I ﬁmo ga & cottages and comfort rooms

Environmental/Forestland/ Forest for irrigation SRR
Resources
Restored wildlife habitat/ . . . . : : 2 G IEC, Monitoring and
biodiversity Illegal hunting and illegal trading Tourist attraction Poaching Lack of monitoring Faborcent
Presence of NGP Rattan Project (100
rmm,.v h% a0%s = g 15 1 gead The PO is not the contractor of NGP | Generate income and employment None HS_ZS%EE:.&Em o Continues maintenance
climatic condition and enhanced PO and Contractor
vegetation
Active PO members, DOLE
Soctall PO anid Commtunity . Wcma.azu& Amm& capable of None Qualified doummﬁm.:am for Misunderstanding in finacial o Po:&._ﬂ meetings and
= implementing different government Government Projects management trainings for PO
projects within CBFMA
Economic/Livelihood/Enterprise Devt. Price of products vary

Training on proper tapping of]
Almaciga

Support Services (networking,
Linkaging with Gas, OGAs, LGUs,
Academe, Research, Finance &
Resource Institutions)
*Elem. School
*ALS Building
*Kalahi
*Water system
*Roads

Harmonious relationship between
DENR, LGU, Tourism, Kalahi, DA and
NGO

Delayed government projects

Provide technical and financial
support and easy acess of basic
services

Delayed relese of finacial
support

Weak electricity supply

Installation of High School
and Additional Electrical
Posts

TAGBISAY MULTI-PURPOSE ASSOCIATION (TMPA)




Summary of Identified SWOC

implementing different government
projects within CBFMA

Government Projects

management

CHALLENGES
CRMF COMPONENT STRENGTHS WEAKNESSES OPPORTUNITIES
PROBLEMS ISSUES NEEDS
Tourism development, Additional
Presence of watersfalls for Flow of the waterfalls is poor during | source of income, opportunities for ot rihag Doubts in management of IEC, Finacial support,
recreation/tourist attraction summer and illegal fishing employment and uplift the socio- e waterfalls Construction of roads and
ecomic status bridges, Installation of solar
panel, Installation of garbage
Presence of rivers for recreation, el At bin, Trainings for PO
potable water supply for domestic | Poor river flow during summer and wonmwduzw, io%o 1 a% : % M% 1 HlsgakBiskiog No members and Contruction of
use and serves as a source of water illegal fishing - m e _ws 3 ik o o cottages and comfort rooms
Environmental/Forestland/ Forest for irrigation g L
Resources
Restored wildlife habitat/ - : ; ; : . . s [EC, Monitoring and
Biodinasity Illegal hunting and illegal trading Tourist attraction Poaching Lack of monitoring Hnforcement
Presence of NGP Rattan Project (100
has.) CY 2018 - the area is in good |, . | Sl ; Misunderstanding between b oo d .
imatis condition ind sabinoed The PO is not the contractor of NGP | Generate income and employment None B0l i Continues maintenance
vegetation
Active PO members, DOLE
Sociall PO and Community Registered and capable of Notie Qualified beneficiaries for Misunderstanding i finacial None Conduct meetings and

trainings for PO

Economic/Livelihood/Enterprise Devt.
to include harvesting and/or utilization
of timber and non-timber products
(individual, group/collective enterprise
or livelihood)

Harvestable Products: Rattan, Buho,
Almaciga Resin and Honey

Weather condition and difficulty in
securing permits

Provide additional source of income

Price of products vary
depending on the supply;
Improper tapping of almaciga;
and Climatic condition (rainy

season)

Lack of tranparency on
finacial report

Training on proper tapping of]
Almaciga

Support Services (networking,
Linkaging with Gas, OGAs, LGUs,
Academe, Research, Finance &
Resource Institutions)
*Elem. School
*ALS Building
*Kalahi
*Water system
*Roads

Harmonious relationship between
DENR, LGU, Tourism, Kalahi, DA and
NGO

Delayed government projects

Provide technical and financial
support and easy acess of basic
services

Delayed relese of finacial
support

Weak electricity supply

Installation of High School
and Additional Electrical
Posts

TAGBISAY MULTI-PURPOSE ASSOCIATION (TMPA)




Summary of Identified SWOC

CHALLENGES

Economic/Livelihood/Enterprise Devt.
to include harvesting and/or utilization
of timber and non-timber products

or livelihcod)

(individual, group/collective enterprise

Harvestable Products: Rattan, Buho,
Almagiga Resin and Honey

Weather condition and difficulty in
securing permits

Provide additional source of income

Improper tapping of almaciga;
and Climatic condition (rainy
season)

finacial report

CRMF COMPONENT STRENGTHS WEAKNESSES OPPORTUNITIES
PROBLEMS ISSUES NEEDS
Tourism development, Additional
Presence of watersfalls for Flow of the waterfalls is poor during | source of income, opportunities for o Doubts in management of IEC, Finacial support,
: : : : : : . Illegal Fishing ; ; -
recreation/tourist attraction summer and illegal fishing employment and uplift the socio- waterfalls Construction of roads and
ecomic status bridges, Installation of solar
panel, Installation of garbage
Presence of rivers for recreation, RN SR bin, Trainings for PO
potable water supply for domestic | Poor river flow during summer and s S S members and Contruction of
= - : source of income and opportunities [llegal Fishing None )
use and serves as a source of water illegal fishing foe il t cottages-and comfort rooms
Envirenmental/Forestland/ Forest for irrigation SEERpiOyalEn
Resources
Restored wildlife habitat/ ’ s S S g ; i o o IEC, Monitoring and
Godivessily Ilegal hunting and illegal trading Tourist attraction Poaching Lack of monitoring Enforcesment
Presence of NGP Rattan Project (100
rmm..v OM\ s ; .Em 18 is i goad The PO is not the contractor of NGP | Generate income and employment None Z_m:bmﬂmgz.a g beiimen Continues maintenance
climatic condition and enhanced PO and Contractor
vegetation
Active PO members, DOLE
Social/ PO and C ankly ; Wam_m.aaﬁ_ ,mma capable of ks Qualified gam:oﬂm.ﬁam for Misunderstanding in finacial i Oo:&.sm meetings and
- implementing different government Government Projects management trainings for PO
projects within CBFMA
Price of products vary
Hopendling en e supply; Lack of tranparency on | Training on proper tapping of]

Almaciga

Support Services (networking,
Linkaging with Gas, OGAs, LGUs,
Academe, Research, Finance &
Resource Instifutions)
*Elem. School
*ALS Building
*Kalahi
*Water system
*Roads

Harmonious relationship between

NGO

DENR, LGU, Tourism, Kalaht, DA and

Delayed government projects

Provide technical and financial
support and easy acess of basic
services

Delayed relese of finacial
support

Weak electricity supply

Installation of High School
and Additional Electrical
Posts

TAGBISAY MULTI-PURPOSE ASSOCIATION (TMPA)



Result of Market Survey

CURRENT MARKET CONDITION

MARKET/PLACE
oigse e g Mode of | Frequency of
(Middlemen, Trader, Product Volume Price (Php) Origin Payinient MaE:M Problems Encountered REMARKS
Direct)
. within CBFM . Price may vary
Candis 3,600 kls./year 12.00/kl. i Cash Open buyer Low price depending on the supply
within CBFM Price may vary
Ubod ng Yantok 500 bundles/year 200.00/bundle T Cash Open buyer None depending o the supply
26.00/kl.
: ; 100,00 ks year first class within CBFM Low price and Climate Price may vary
Almaciga Resin Cash Quarterly e . .
Area condition (rainy season) | depending on the supply
100,000 kls./year A
’ ’ 3rd class
o low price/ price controlled :
within CBFM : . Price may vary
Honey 200 gallons/year 1,000.00/gal. Area Cash Seasonal by 3&&9:@.: and m_n._oc:v\ dependingon-the sapply
in securing permits
Middlemen 17.00/pole
175,000 poles/year | over 2 cm size in
Palasan pula and diameter
Culape 14.00/pole
175,000 poles/year 2 cmor less in
m diameter
-~ 15.00/pole Pest and Diseases and
(@) o wiaie .
o 283,000 Uowwm\%mmn over 2 cm size in within CBFM Cash ovoz UC%Q. @maoc~»% in wQOCJSm mvﬂ.om may vary
— | Abuan, Bogtong, diameter Area permits depending on the supply
< | Labsikan, Limuran 12.00/pole
W 282,000poles/year 2 cmor less in
< diameter
R . .
Sic-sic, Gatasan,
Tumalin, Arorog and | 900,000poles/year 5.00/pole
Sika
: within CBFM sih s Price may vary
Direct Buho 3,600 bundles/year | 200.00/bundle ke Cash Open buyer Availability of the buyer depending on the supply
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Result of Market Survey

g,ﬂwﬁ}ﬂm , CURRENT MARKET CONDITION
e Mode of | Frequency of
(Middlemen, Trader, Product Volume Price (Php) Origin 4 ; y Problems Encountered REMARKS
Direct) Payment Selling
. within CBFM . Price may vary
Candis 3,600 kls./year 12.00/kl. At Cash Open buyer Low price depending on the supphy
within CBFM : Price may vary
Ubod ng Yantok 500 bundles/year 200.00/bundle T Cash Open buyer None depending-orrthe-supply
26.00/kl.
: : 00, 000 s year first class within CBFM Low price and Climate Price may vary
Almaciga Resin A Cash Quarterly diti : g Iy
22 00/kl. ea condition (rainy season) | depending on the supply
100,000 kls./year il gt
ks low price/ price controlled .
: : P /
Honey 200 gallons/year 1,000.00/gal. Titiny RS Cash Seasonal by middlemen and difficulty e
Area ; ; - depending on the supply
in securing permits
Middlemen 17.00/pole
175,000 poles/year | over 2 cm size in
Palasan pula and diameter
Culape 14.00/pole
175,000 poles/year 2 cmor less in
H diameter
- 15.00/pole P i
o L ek est and Diseases and : :
o 283,000 poles/year | over w emsizein | Within CBFM Cash Open buyer Difficulty in securing ?._.om may vary
- Abuan, Bogtong, diameter Area setmiits depending on the supply
<< Labsikan, Limuran 12.00/pole
M.. 282,000poles/year 2 cm or less in
< diameter
R . .
Sic-sic, Gatasan,
Tumalin, Arorog and| 900,000poles/year 5.00/pole
Sika
. within CBFM S Price may vary
Direct Buho 3,600 bundles/year { 200.00/bundle Aris Cash Open buyer Availability of the buyer depeading on the supply
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Result of Market Survey

MARKET/PLACE CURRENT MARKET CONDITION
My Mode of | Frequency of
(Middlemen, Trader, Product Volume Price (Php) Origin q ) y Problems Encountered REMARKS
Direct) Payment Selling
. within CBFM . Price may vary
Candis 3,600 kls./year 12.00/kl. N Cash Open buyer Low price depending on the supply
; within CBFM Price may vary
Ubod ng Yantok 500-bundles/year 200.00/bundle Tt Cash Open buyer None deperding o the-supply
26.00/kl.
Alcias Resin LoG0 Kl /et first class within CBFM Cash Quatert Low price and Climate Price may vary
8 22.00/k. Area y condition (rainy season) | depending on the supply
100,000 kls./year ¥d chage
e low price/ price controlled -
P
Honey 200 gallons/year 1,000.00/gal. i e Cash Seasonal by middlemen and difficulty FERTRY N
Area 2 - ; depending on the supply
in securing permits
Middlemen 17.00/pole
175,000 poles/year | over 2 cm size in
Palasan pula and diameter
Culape 14.00/pole
175,000 poles/year 2 cmor less in
H diameter
—~ 15.00/pole P i
o e oo 195 est and Diseases and ;
o 283,000 poles/year | over2cmsizein | Within CBFM Cash Open buyer Difficulty in securing v:.oo may vary
—~ | Abuan, Bogtong, diameter Area permits depending on the supply
<¢ | Labsikan, Limuran 12.00/pole
W 282,000poles/year 2 cmor less in
< diameter
R - .
Sic-sic, Gatasan,
Tumalin, Arorog and | 900,000poles/year 5.00/pole
Sika
: within CBFM f e Price may vary
Direct Buho 3,600 bundles/year | 200.00/bundle Pl Cash Open buyer Availability of the buyer depending o the supply
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Result of Market Survey

MARKET/PLACE CURRENT MARKET CONDITION
gl ety Mode of | Frequency of
(Middlemen, Trader, Product Volume Price (Php) Origin 9 . Y Problems Encountered REMARKS
Direct) Payment Selling
. = within CBFM . Price may vary
Candis 3,600 kls./year 12.00/kl. St Cash Open buyer Low price depending on the supply
within CBFM Price may vary
Ubod ng Yantok 500 bundles/year 200.00/bundle xims Cash Open buyer None depemding-omrtie-supply
26.00/kl.
Almaciea Resin MIG,000 K5 et first class within CBFM Cash gt Low price and Climate Price may vary
& 22.00/kl. Area y condition (rainy season) | depending on the supply
100,000 kls./year PR
e low price/ price controlled ;
Honey 200 gallons/year 1,000.00/gal. FAIL DT Cash Seasonal by middlemen and difficulty w:.oo may vty
= Area . - - depending on the supply
in securing permits
Middlemen 17.00/pole
175,000 poles/year | over 2 cm size in
Palasan pula and diameter
Culape 14.00/pole
175,000 poles/year | 2 cm or less in
M diameter
= 15.00/pole P :
o e _y est and Diseases and ’
o 283,000 poles/year | over N cmsizein | Within CBFM Cash Open buyer Difficulty in securing w:.om may vary
- Abuan, Bogtong, diameter Area permits depending on the supply
< | Labsikan, Limuran 12.00/pole
- 282,000poles/year | 2 cmor less in
< diameter
R . .
Sic-sic, Gatasan,
Tumalin, Arorog and | 900,000poles/year 5.00/pole
Sika
s = within CBFM g Price may vary
Direct Buho 3,600 bundles/year | 200.00/bundle Mot Cash Open buyer Awvailability of the buyer depending on the supply
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Result of Market Survey

MARKET/PLACE CURRENT MARKET CONDITION
gyl Mode of | Frequency of
(Middlemen, Trader, Product Volume Price (Ph Origin 9 1 y Problems Encountered REMARKS
P 4
Direct) Payment Selling
. within CBFM . Price may vary
Candis 3,600 kls./year 12.00/kl. Koen Cash Open buyer Low price depending on the supply
within CBFM Price may vary
Ubod ng Yantok 500 bundles/year 200.00/bundle Ao Cash Open buyer None Tepending on the supply
26.00/kl.
Almaciea Resin 200,000 Jag./year first class within CBFM Cash Qustier Low price and Climate Price may vary
g Area ‘ z y condition (rainy season) | depending on the supply
100,000 kls./year Lo
’ .w 3rd class
e low price/ price controlled .
P
Honey 200 gallons/year 1,000.00/gal. ] Cash Seasonal by middlemen and difficulty okl R
Area ; ; - depending on the supply
in securing permits
Middlemen 17.00/pole
175,000 poles/year | over 2 cm size in
Palasan pula and diameter
Culape 14.00/pole
175,000 poles/year 2 cmor less in
H diameter
= 15.00/pole P i
o A _— est and Diseases and :
o 283,000 poles/year | over w cmsizein | Within CBFM Cash Open buyer Difficulty in securing vz.om may vary
- Abuan, Bogtong, diameter Area etriits depending on the supply
< | Labsikan, Limuran 12.00/pole
ﬂ 282,000poles/year 2 em or less in
< diameter
o
Sic-sic, Gatasan,
Tumalin, Arorog and | 900,000poles/year 5.00/pole
Sika
5 within CBFM o Price may vary
Direct Buho 3,600 bundles/year | 200.00/bundle o, Cash Open buyer Availability of the buyer depeading omshe supkly
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Table 2. Detailed Activities for the Remaining Years (January 2, 2022-October 21, 2027} Under CRMF

hammer. saw, splitter and others)

Component Strategies and Activities 2 s o s = — Remarks
2022 2023 2024 2025 2026 2027 Total
AGRO-FORESTRY
Forest Trees: Mahogany, Acacia Manguim and Gmelina Ha. 28 20 0 0 ¢ & o 199 19 L i . o
Forestland AGRO-FORESTRY- Iniatives of CBFM-PO by
ANl ) Vet Fruit Trees: Jackfruit Ha 5 5 5 5 : = 20 25 26 27 28 : i ||| | rbgrgitide NG
vegetation/land cover VS Cacao. Colbavand Calamansi Gt ped) - NGOs, LGU, etc.for funding
i : Cacao, Coffee, amansi {intercropped) o
AGRO-FORESTRY: !
Agri-Silvi Crops -Pineapple and Papaya Ha. 10 10 10 10 - - 40 100 100 100 100 - - 400
Renewal of CBFMA No. - - - - - 1 2l - - - - - 10 10 PO's counterpart
Organizati
Development (Social) . o e
>Panple's Orsaniration Meeting among PO Officers No. 12 12 12 12 12 12 72 6 6 6 6 6 6 36 PO's counterpart
>Community S
Forest Protection and Patrolling No. 12 12 12 12 12 12 72 2 2 2 2 2 2 12 PO's counterpart
First Class Kilo | 100,000 | 100009 | 100,000 | 100,000 | 100,000 | 100,000 | &80,000
Harvesting of Almaciga Resin - 150 150 150 150 150 150 900 PO's counterpart
Second Class Kilo | 100,000 | 100,000 | 100,000 | 100,000 | 100,000 | 100,000 | 600,600
o 175,000 | 175,000 | 175,000 | 175,000 | 175,000 | 175.000 | 1,050.000
= over 2 om size in diameter :
8 Palasan pula and Culape T s
3 e A 175,000 | 175.000 | 175,000 | 175,000 | 175,000 | 175,000 | 1,050.000
- . cm or less in
Livelihood/Enterprise | 5 T = :
Dev't. (economic) to o Albwian, Bogtong, Labsikan, | over 2 ém Eov_” i Pole | 283,000 | 283,000 | 283,000 | 283,000 | 283,000 | 283,000 | 1.698.000 | 11,630.43 | 11,629.33 | 11.629.33 | 11,629.33 | 11,629.33| 11.62933| 69.777 PO's counterpart
include harvesting m ) Tt ’ E 12.00/pole :
and/or utilization of z 2 cini 6 Kam i diaibor 282,000 | 282,000 | 282,000 | 282,000 | 282,000 | 282,000 1,692,000
o " T o] b & i
et T [ Sicsic, Gatasan, Tumalin, .
products Actros o Sika 5.00/pole 900,000 | 900,000 | 900,000 | 900,000 { 900,000 | 900,000 | 5400.000
>Individual/family ~
>Collective/ communal Harvesting of Honey Gallon 200 200 200 200 200 200 1200 10 10 10 10 10 10 60 PO's counterpart
Harvesting of Buho Bundle | 3.600 3,600 3,600 3,600 3,600 3,600 21600 20 20 20 20 20 20 120 PO's counterpart
Construction of TMPA Office No. 1 - - - - - 1 400 - - - - - 400 PO's counterpart
Coastruction of Cottages within Inuman Banog Falls No. - 5 5 5 - - 15 - 250 250 250 - - 750 PO's counterpart
Training on Deputization of Forest Officers No. 1 i 1 1 - - 4 20 20 20 20 - - 80
Support services Training on Almaciga Tapping No. 1 1 1 1 - - 4 20 20 20 20 - - 80
required by the POs
which can be supported Training on Packaging of Honey No. 1 1 1 1 1 = 3 20 20 20 20 20 s 100 Iniatives of CBFM-PO by
by the following: linkaging with the NGAs,
>0GAs . > NGOs, LGU, ete.for funding
SNGOs Training on Handicraft (Rattan) No. 1 1 1 1 1 - 5 20 20 20 20 20 - 100 support
>Funding institutions
>LGU Procurement of Vehicle No. « i " ” - “ ] F 300 % % - = 300
Procament of Handicraft tools (chisel, bolo, blue torch, Set 3 3 3 ) s ) 9 50 50 50 Ny . . 150
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Table 2. Detailed Activities for the Remaining Years (January 2, 2022-October 21, 2027) Under CRMF

hammer, saw, splitter and others)

Component Strategies and Activities UWM T e Remarks
2022 2023 2024 2025 2026 2027 Total
AGRO-FORESTRY
Forest Trees: Mahogany, Acacia M and Gmelina Ta 18 100 100 1 i - o
Forestland AGRO-FORESTRY: Iniatives of CBFM-PO by
(emvi(scntal) Forsst Fruit Trees: Jackfruit Ha 5 5 5 5 2 : 20 25 26 27 28 = 7 | inimgig wih e NGAs
; ton/ls ~over y . IGOs, LGU, ete.for fundi)
Vegetationlanc cover HVCs: Cacao, Coffee, and Calamansi (intercropped) - s L0, &Pw&%:: i
s AGROFORESTRY: s
Agri-Silvi Crops :Pineapple and Papaya Ha. 10 10 10 10 - - 40 100 100 100 100 - - 400
Renewal of CBFMA No. - - - - - 1 ;w - - - - - 10 10 PO's counterpart
Organizati
Development (Social) ’ 3 . Ay
>Peopile's Organization Meeting among PO Officers No. 12 12 12 12 12 12 72 6 6 6 6 6 6 36 PO's counterpart
>Community ’ =
Forest Protection and Patrolling No. 12 19 12 12 12 12 2 2 2 2 2 2 2 12 PO's counterpart
First Class Kilo | 100,000 | 100,000 | 100,000 | 100,000 | 100,000 | 100,000 @ocwooo
Harvesting of Almaciga Resin 150 150 150 150 150 150 900 PO's counterpart
Second Class Kilo | 100,000 | 100,000 | 100,000 | 100,000 | 100,000 | 100,000 | 600,000
e 175,000 | 175,000 | 175,000 | 175,000 | 175,000 | 175.000 | 1,050,000
= over 2 om size in diameter
g Palasan pula and Culape O
3 5 oS 175,000 | 175,000 | 175,000 | 175,000 | 175,000 | 175,000 { 1,050,000
. A om or less in diameter
Livelihood/Enterprise | I5-007p0l =
Dev't. (economic) to » i Pl Pole | 283,000 | 283,000 | 283,000 | 283.000 | 283,000 | 283,000 | 1,698.000 | 11,630.43 | 11.629.33 | 11.629.33 | 11,629.33 | 11,629.33 | 11,629.33 | 69,777 PO's counterpart
< v = | Abuan, Bogtong, Labsikan, | over 2 cm size in diameter :
include harvesting @ Tinsian 12.00/m0le me
and/or utilization of m 2em oar_@ AmMo&mEa s 282,000 | 282,000 | 282,000 | 282,000 | 282,000 | 282,000 | 1,692,000
timber and non-timber | = Sic-sic, Gatasan, Tumalin, g
products >m2.om and Sika 5.00/pole 900,000 | 900,000 | 900,000 | 900,000 | 900,000 | 900,000 uwgc.occ
>Individual/family -
>Collective/ communal Harvesting of Honey Gallon 200 200 200 200 200 200 1,200 10 10 10 10 10 10 60 PO's counterpart
Harvesting of Buho Bundle | 3,600 | 3,600 | 3,600 3.600 | 3,600 3,600 21.600 20 20 20 20 20 20 120 PO's counterpart
Construction of TMPA Office No. 1 - - - - - 1 400 - - - - - 400 PO's counterpart
Construction of Cottages within Inuman Banog Falls No. - 5 5 5 - - 15 - 250 250 250 - - 750 PQO's counterpart
Training on Deputization of Forest Officers No. 1 1 1 1 - - 4 20 20 20 20 - - 80
Support services Training on Almaciga Tapping No. 1 1 1 1 - = 4 20 20 20 20 - - 80
required by the POs
which can be supported Training on Packaging of Honey No. 1 1 1 1 1 - 5 20 20 20 20 20 5 100 Iniatives of CBEM-PO by
by the following: linkaging with the NG4s,
>0GAs g i NGOs, LGU, ete.for funding
>NGOs Training on Handicraft (Rattan) No. 1 1 1 1 1 - 5 20 20 20 20 20 - 100 support
>Funding institutions
>LGU Procurement of Vehicle No. = 1 5 = - g 9 . 300 . 2 = 2 300
Procument of Handicraft tools (chisel, bolo, blue torch, Set 3 3 3 ) } B 9 50 50 50 3 3 i 150
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Table 2. Detailed Activities for the Remaining Years (January 2, 2022-October 21, 2027) Under CRMF

hamamer, saw, splitter and others)

Component Strategies and Activities UWM : 2 5 Remarks
2023 2024 | 2025 2026 _M,@Nq Total
AGRO-FORESTRY
Forest Trees: Mahogany, Acacia Manguim and Gmelina Ha S Y 109 i z 4
Forestland AGRO-FORESTRY: Iniatives of CBFM-PO by
(environmental) Forest Fruit Trees: Jackfruit Ha 5 5 5 5 : 3 25 2% 27 28 . e 106 linkaging with the NGAs,
7 i er . o NGOs, LGU, etc.for fundi
40%2»-.%““ cover HVCs: Cacao. Coffee, and Calamansi (intercropped) 2 s wMMMS fanding
AGRO-FORESTRY:
Agri-Silvi Crops :Pincapple and Papaya Ha. 10 10 10 10 & & 100 100 100 100 - . 400
Renewal of CBFMA No. - - - - - I - - - - - 10 10 PO's counterpart
Organization
Development (Social) . i - 9
>Peonle’s Ocexnleation Meeting among PO Officers No. 12 12 12 12 12 12 i 6 6 6 6 6 6 36 PQ's counterpart
>Community
Forest Protection and Patrolling No. 12 2 12 12 12 12 " 2 2 2 2 2 2 12 PO's counterpart
First Class Kile | 100,000 | 100,000 | 100,000 | 100,000 | 100,000 | 100.000
Harvesting of Almaciga Resin 150 150 150 150 150 150 900 PO's counterpart
Second Class Kile | 100,000 | 100,000 | 100.000 | 100,000 | 100.000 | 100,000 | 600,000
__ LiDoipcle 175,000 | 175,000 | 175,000 | 175,000 | 175,000 | 175.000 | 1,050,000
= over 2 om size in diameter
g Palasan pula and Culape P
] ey _mﬁ ho ot 175,000 | 175,000 | 175,000 | 175,000 | 175,000 | 175,000 | 1,050,000
Livelihood/Enterprise | % 15.007p0l FREE
Dev't. (economic) to @ Ab i o SESS Pole | 283.000 | 283,000 | 283,000 | 283,000 | 283,000 | 283,000 | 1,698,000 | 11,630.43 | 11,629.33 | 11.629.33 | 11,629.33 | 11,629.33 | 11,629.33| 69,777 PO's counterpart
2 = o uan, Bogtong, Labsikan, | over 2 om size in diameter
include harvesting w Yo 12.00/pols -
and/or utllisatiorof | & 5 on Tan . el 282,000 | 282,000 | 282,000 | 282,000 | 282,000 | 282,000 | 1,692,000
timber and non-timber | £ T e T
products . . a.mmr‘b 5.00/pole 900,000 | 900,000 | 900,000 | 900,000 | 900,000 | 900,000 | 5,400.000
>Individual/family o
>Collective/ communal Harvesting of Honey Gallon | 200 200 200 200 200 200 1,200 10 10 10 10 10 10 60 PO’s counterpart
Harvesting of Buho Bundle | 3,600 3,600 | 3,600 3,600 | 3,600 | 3,600 20 20 20 20 20 20 120 PO's counterpart
Construction of TMPA Office No. 1 - - - - - 1 400 - - - - - 400 PO's counterpart
Construction of Cottages within Inuman Banog Falls No. - 5 5 5 - - G - 250 250 250 - - 750 PO's counterpart
Training on Deputization of Forest Officers No. 1 1 1 1 - - A 20 20 20 20 - - 80
Support services Training on Almaciga Tapping No. 1 1 1 1 - - 4 20 20 20 20 - - 80
required by the POs
which can be supported Training on Packaging of Honey No. 1 1 1 1 1 - 5 20 20 20 20 20 - 100 Iniatives of CBFM-PO by
by the following: linkaging with the NGAs,
>0GAs e R i NGOs, LGU, etc.for funding
>NGOs Training on Handicraft (Rattan) No. i 1 I 1 1 - 5 20 20 20 20 20 - 100 support
>Funding institutions
>LGU Procurement of Vehicle No. - 1 - - - - 1 - 300 - - - - 300
Procument of Handicraft tools fchisel, bolo, blue torch, Set 3 3 3 ’ } ) 50 50 50 3 E A 150
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Table 2. Detailed Activities for the Remaining Years (January 2, 2022-October 21, 2027) Under CRMF

hammer, saw, splitter and others)

Component Strategies and Activities UWM
AGRO-FORESTRY R
Forest Trees: Mahogany, Acacia Manguim and Gmelina Ha. - ® = =t g B wo, 18 % i i » ) -
Forestland AGRO-FORESTRY: Iniatives of CBFM-PO by
(envirommental) Forest Fruit Trees: Jackfruit Ha. 5 5 5 5 3 ; 20 25 26 27 2 : . {0 || inkaing with the NGAs,
vegetation/land cover 1 e NGOs, LGU, ete.for funding
HVCs: Cacao. Coffee, and Calamansi (intercropped) support
i AGRO-FORESTRY: ,
J) b, of %
Agri-Silvi Crops :Pineapple and Papaya Ha. 10 10 10 10 - - 40 100 100 100 100 - - 400
Renewal of CBFMA No. - - - - - 1 1 - - - - - 10 10 PO's counterpart
Organizati
Development (Social) ’ & i . .
>People's Organization Meeting among PO Officers No. 12 12 12 12 12 12 . q‘w . € & 6 6 6 6 36 PO's counterpart
>Community
Forest Protection and Patrolling No. 12 12 12 12 12 12 72 2 2 2 2 2 2 12 PO's counterpart
First Class Kilo | 100,000 | 100,000 | 100,000 | 100.000 | 100,000 | 100,000 | 600,000
Harvesting of Almaciga Resin 150 150 150 150 150 150 900 PO's counterpart
Second Class Kilo | 100,000 | 100,000 | 100.000 | 100,000 | 100,000 | 100,000 | 600,000
17.00/pole i i ,
Sl 175,000 | 175,000 | 175,000 | 175,000 | 175,000 | 175.000 | 1,050.000
= over 2 cm size in diameter
g Palasan pula and Culape PR
3 5 Sl 175,000 | 175.000 | 175,000 | 175,000 | 175,000 | 175.000 | 1,050.000
PR s g cm or less in
Livelihood/Enterprise | 500700l x
Dev't. (economic) to | 2 ; ekl Pole | 283,000 | 283,000 | 283,000 | 283,000 | 283,000 | 283,000 | 1,698,000 | 11,630.43 | 11.629.33 | 11.629.33 | 11,629.33 | 11,629.33 | 11,629.33 | 69,777 PO's counterpart
g . = | Abuan, Bogtong, Labsikan, | over 2 om size in diameter
include harvesting @ Limuran 12.00/pole
and/or utilization of m O et _mmw M 5 282,000 | 282,000 | 282,000 | 282,000 | 282,000 | 282,000 | 1,692,000
timber and non-timber | 2 Sic-sic, Gatasan, Tumalin.
products B >av03m an a. Sika 5.00/pole 900,000 | 900,000 | 900,000 | 900,000 | 900,000 | 900,000 | 5.400.000
>Individual/family
>Collective/ communal Harvesting of Honey Gallon | 200 200 200 200 200 200 1,200 10 10 10 10 10 10 60 PO's counterpart
Harvesting of Buho Bundle | 3,600 3,600 3,600 3,600 3,600 3,600 21,600 20 20 20 20 20 20 120 PQ's counterpart
Construction of TMPA Office No. 1 - - - - - 1 400 - - - - - 400 PO's counterpart
Construction of Cottages within Inuman Banog Falls No. - 5 5 5 - - 15 - 250 250 250 - - 750 PO's counterpart
Training on Deputization of Forest Officers No. 1 1 1 1 - - 4 20 20 20 20 - - 80
: Training on Almaciga Tapping No. 1 1 1 1 - - 4 20 20 20 20 - - 80
Support services
required by the POs
which can be supported Training on Packaging of Honey No. 1 1 1 1 1 - 5 20 20 20 20 20 - 100 Iniatives of CBFM-PO by
by the following: linkaging with the NGAs,
>0GAs " NGOs, LGU, etc.for funding
SNGOs Training on Handicraft (Rattan) No. 1 1 1 1 1 - 5 20 20 20 20 20 - 100 support
>Fuinding institat
>LGU Procurement of Vehicle No. = 1 = = - - 1 - 300 - - - - 300
Procument of Handicraft tools (chisel, bolo, blue torch, Set 3 3 3 : ) ) 9 50 50 50 } ) ) 150
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Table 1. Summary of Strategies and Activities to be Undertaken within the Remaining Years (January 2, 2022-October 21, 2027) in the CBFMA

Yearly Milestones
Component Strategies & Activities Environmental Impact Mitigation UWM Target Remarks
2022 2023 2024 2025 2026 2027
AGRO-FORESTRY
Forestland Forest Trees: Mahogany, Acacia Manguim and Gmelina , hectare B 2 2f & - ) .
(euvironmental) Rurest Increase vegetation and helps|Lessen damage on natural
. AGRO-FORESTRY: in absorption of carbon habitat and Climate hestare 20 5 5 5 5 ; 2
<om2s.“””.\__“a“ cover Fruit Trees: Jackfruit, Cacao, Coffee, and Calamansi dioxide change mitigation
AGRO-FORESTRY:
Tl o . hectare 40 10 10 10 10 - -
Agri-Silvi Crops :Pineapple and Papaya
Organieation Renewal of CBFMA Mitigate harmful number 1 - 2 a - ) 1
Devel t (Social Updated on environmental activities towards
Gl il e ) Meeting among PO Officers issues and strengthen environment (illegal number 72 12 12 12 12 12 12
i 0wt i biodiversity conservati logging, kaingin makin,

>Community Forest Protection and Patrolling s e M SmS ‘o number 72 12 12 12 12 12 12
Harvesting of Almaciga First Class Kilo 550,000 | 100,000 | 100,000 | 100,000 | 100,000 | 100,000 | 50,000
Resin Second Class Kilo 550,000 | 100,000 | 100,000 { 100,000 | 100,000 | 100,000 | 50,000

17.00/pole & A & & :
m Palasan pula and er e N 1,050,000 | 175,000 | 175,000 | 175,000 | 175,000 | 175,000 | 175,000
5 Likie T s 1,050,000 | 175,000 | 175,000 | 175000 | 175,000 | 175000 | 175,000
o 2 cm or less in diameter ) _
P . o 15.00/pole Lessen cutting of natura .

F.en-..?cea\manwvzwn m.. Abuan, Bogtong, over 2 cm size in diameter _|grown trees and lessen illegal n0. of pole LGPE000 | SR5.000 | 2AT00 | 285000 | 2881600 | BEN000 | 282800
—Devit-{eomemic) fo 5| —Fabeiloan; Linvaren g activities Mitigate illegal activities 1,692,000 | 282,000 | 282,000 | 282,000 | 282,000 | 282,000 | 282,000
include harvesting and/or| £ 2 om or less in diameter His
whEcpfiac 7 i licrom | 55 el SN, SO 5.00/pole no. of pole | 5,400,000 | 900,000 | 900,000 | 900,000 | 900,000 | 900,000 | 900,000

non-timber products Orof anC JIxa

| >Individual/family Harvesting of Honey gallon 1,100 200 200 200 200 200 100
>Collective/ communal -
Harvesting of Buho bundle 19,800 3,600 3,600 3.600 3,600 3.600 1,800
Construction of TMPA Office pudcESpnp & epoited number 1 1 - - . e ;
illlegal activities

Lessen cutting of natural Mitigate Borest

Construction of Cottages within Inuman Banog Falls  |grown trees and lessen illegal U@mmz.:oc.camm number 10 - - 5 5 - -
activities

Support services Updated on environmental Mitigate Forest

—.»a——-m-.an— —uv. the POs Hﬁwwabm on Un@CQNmQOE of Forest Officers issues and mpmmdmgob UmmmgOROﬁ number 5 1 1 1 1 1 -

which can be supported biodiversity conservation
iy el Trainines f ) DL 3 T =
by the following;: Livelihood Trainings for PO (DA, DOLE, DTI, LGU, and Div cqu_o.s .ow illegal i 15 3 3 3 3 3 )
>0GAs NGOs) o 3 activities
>NGOs ; Diversion/conversion of
G- Procument of Handricraft Tools S Oiee o fineome set 9 3 3 3 - - -
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Table 1. Summary of Strategies and Activities to be Undertaken within the Remaining Years (January 2, 2022-October 21, 2027) in the CBFMA
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vescialt S =t .POWO%Ome,EN% 3 in absorption of carbon habitat and Climate N 20 5 5 5 5 B R
& ..no.z-nn. Fruit Trees: Jackfruit, Cacao, Coffee, and Calamansi dioxide change mitigation
i AGRO-FORESTRY:
i e s s o hectare 40 10 10 10 10 - -
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Orguelision Renewal of CBFMA Mitigate harmful number 1 - : - - : 1
ickeh Social Updated on environmental activities towards
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>People’s Orgamization Sl i e s il "
>Commumity Farest Protection and Patrolling e e WMMMWE AR number 72 12 12 12 12 12 12
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< cm or less in diameter ) . i
— 2 15.00/pole Lessen cutting of natura : i
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awc /IUC, s Z & J yA ( v
tichide ho esting and/on m D o e ieter P igateitiegal acuvitics 1,692,000 | 282.000 82,000 82,000-1-282,00( 282.000 1 282,000
utilization of timber and | = | Sic-sic, 9_5_”_. ﬁ_._ma&_._, 5.00/pole no. of pole | 5,400,000 | 900,000 | 900,000 | 900,000 | 900,000 | 900,000 | 900,000
non-timber product Zirgens boyl Bucs
>Individual/family Harvesting of Honey gallon 1,100 200 200 200 200 200 100
>Collective/ communal - X
Harvesting of Buho bundle 19.800 3,600 3,600 3,600 3,600 3,600 1,800
Construction of TMPA Office CEcw TRIpOTe o Tepe gisd number 1 1 - - - - -
illlegal activities
Lessen cutting of natural Mitigate Forest
Construction of Cottages within Inuman Banog Falls  |grown trees and lessen illegal e i number 10 - - 5 5 - -
{7 X Destruction
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Support services Updated on environmental Mitigate Forest
required by the POs Training on Deputization of Forest Officers issues and strengthen muwmmgoao: number 5 1 1 1 1 1 -
which can be sapported biodiversity conservation
by the following: Livelihood Trainings for PO (DA, DOLE, DTL LGU, and Diversion of illegal b 5 3 3 3 3 3
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Table 1. Summary of Strategies and Activities to be Undertaken within the Remaining Years (January 2, 2022-October 21, 2027) in the CBFMA

Yearly Milestones
Component Strategies & Activities Environmental Impact Mitigation UwWM Ta Remarks
. - = — 2022 2023 2024 2025 2026 2027
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) . d AGRO-FORESTRY: in absorption of carbon habitat and Climate e 20 5 5 5 5 B F
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Agri-Silvi Crops :Pineapple and Papaya heotare 19 10 10 10 [ )
Organization Renewal of CBFMA Mitigate harmful number 1 - - - - - 1
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>Community Forest Protection and Patrolling i _AM”MMWS SRE number 72 12 12 12 12 12 12
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Resin Second Class Kilo 550,000 | 100,000 | 100,000 | 100,000 | 100,000 | 100,000 | 50,000
/i
i EESEEET . 1,050,000 | 175,000 | 175,000 | 175,000 | 175,000 | 175000 | 175,000
£ Culape 14 o?vc_n Lol
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s 15.00/pole Lessen cutting of natural 7.
Livelihood/Enterprise Wa Abuan, Bogtong, over 2 ¢m size in diamet grown trees and lessen illegal no. of pole LEDRD00 § 254000 | JH3000 3 80000 | 30000 | Z8000§ 265000
Dev't. (ec ic) t 3 ik i y » . -
e r?.oa.ﬁ.o ) - heboteilinones s activities Mitigate illegal activities 1,692,000 | 282,000 | 282,000 | 282,000 | 282,000 | 282.000 | 282,000
clude] s?au. g and/or 5 e ess in diame|
utilization of timber and T et e - 5.00/pole no. of pole | 5,400,000 | 900,000 | 900,000 | 900,000 | 900,000 | 900,000 | 900,000
non-timber products Orog anc Sika
>Individual/family Harvesting of Honey gallon 1,100 200 200 200 200 200 100
>Collective/ communal i
Harvesting of Buho bundle 19,800 3,600 3,600 3,600 3,600 3.600 1,800
Construction of TMPA Office OEc_m TESpenaa ,?.ccnma number 1 1 - - - - -
illlegal activities
Lessen cutting of natural ottt Fomst
Construction of Cottages within Inuman Banog Falls  |grown trees and lessen illegal Ummpaoﬂwo: number 10 - - 5 5 - -
activities
Support services . Updated on environmental Miigate Forest
required by the POs Training on Deputization of Forest Officers issues and strengthen Frciation number 5 1 1 1 ] | -
which can be supported biodiversity conservation )
by the following: Livelihood Trainings for PO (DA, DOLE, DTL, LGU, and Diversion of illegal be 15 3 3 3 3 3
>0GAs NGOs) = . e number k 3 B
>NGO - Diversion/conversion of
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>Funding institutions Mitigate illegal activities
>LGU Procurement of Vehicle number 1 - 1 = - - =
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Table 1. Summary of Strategies and Activities to be Undertaken within the Remaining Years (January 2, 2022-October 21, 2027) in the CBFMA

Yearly Milestones
Component Strategies & Activities Environmental Impact Mitigation UWM Target Remarks
2022 2023 2024 2025 2026 2027
AGRO-FORESTRY
: : : ST hectare 80 20 20 20 20 - -
Forestland Forest Trees: Mahogany, Acacia Manguim and Gmelina s
(esvivarinsental) Forsst Increase vegetation and helps|Lessen damage on natural
g : AGRO-FORESTRY: in absorption of carbon habitat and Climate e 20 5 5 5 5 B v
vegetation/land cover Fruit Trees: Jackfruit, Cacao, Coffee, and Calamansi dioside change mitigation
A AGRO-FORESTRY:
s 2= hectare 40 10 10 10 10 - -
Agri-Silvi Crops :Pineapple and Papaya
Organization Renewal of CBFMA Mitigate harmful number 1 - - - - - 1
Devel ¢ (Social Updated on environmental activities towards
evelopment (Social) Meeting among PO Officers i5eties and strenpthen environment (illegal number 72 12 12 12 12 12 12
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>Community Forest Protection and Patrolling e b 8Ea8 wva. g number 72 12 12 12 12 12 12
etc.
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/
i Palasan pula and over2 OW_NMWON_M&BQQ 1,050,000 | 175,000 | 175,000 | 175,000 | 175,000 | 175,000 | 175,000
8 I e no. of pole
3 o . - 1,050,000 | 175000 | 175,000 | 175000 | 175000 | 175,000 | 175,000
S 15.00/pole Lessen cutting of natural
P . < z o)
Livelihood/Enterprise Wa Abuan, Bogtong, over 2 em size in di grown trees and lessen illegal o b pele LARHOUD | 2BS000 | 23000 § N0 | 253,000 | S5A000 | 98400
Dev't. (economic) to 9| Labsikan, Limuran 12.00/pole i et | OL POC
L ’ o acirvies Mitigate illegal activities 1,692,000 | 282,000 | 282,000 282,000 282,000 | 282,000 | 282,000
include harvesting and/or m 2 cm or less in diameter 2o ’ g ; 2 ; 7
willigation of Grlict muil | =5 | 518, Blsses, E, 5.00/pole no. of pole | 5.400,000 | 900,000 | 900,000 | 900,000 | 900,000 | 900.000 | 900.000
non-timber products CIOg ang oA
>Individual/family Harvesting of Honey gallon 1,100 200 200 200 200 200 100
>Collective/ communal ;
Harvesting of Buho bundle 19,800 3,600 3,600 3,600 3,600 3.600 1,800
Construction of TMPA Office CEnw e wc_uonaa number 1 1 - - - - -
illlegal activities
Lessen cutting of natural Mitigate Forest
Construction of Cottages within Inuman Banog Falls  |grown trees and lessen illegal ey number 10 - - 5 5 - -
. Destruction
activities
i Updat nvi -
Support services = i o uw,ns ed on environmental Mitigate Forest }
required by the POs Training on Deputization of Forest Officers issues and strengthen Podkistion number 5 1 1 1 1 1 -
which can be supported biodiversity conservation :
by the following: Livelihood Trainings for PO (DA. DOLE, DTI, LGU, and Diversion of illegal
= ; S number 15 3 3 3 3 3 -
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SNGO 5 Diversion/conversion of
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>Funding institutions Mitigate illegal activities
>LGU Procurement of Vehicle number 1 - 1 - - - -
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Table 1. Summary of Strategies and Activities to be Undertaken within the Remaining Years (January 2, 2022-October 21, 2027) in the CBFMA

Yearly Milestones
Component Strategies & Activities Environmental Impact Mitigation UWM Target Remarks
2022 2023 2024 2025 2026 2027
AGRO-FORESTRY
x i, ; : ’ hectare 80 20 20 20 20 - -
Forestland Forest Trees: Mahogany, Acacia Manguim and Gmelina ;
(v irommenital) Morest : = Increase vegetation and helps|Lessen damage on natural
; ) AGRO-FORESTRY: in absorption of carbon habitat and Climate Heotare 20 5 5 5 5 1 B
<nm§”~“”_\h_w““ cover Fruit Trees: Jackfruit, Cacao, Coffee, and Calamansi dioxide change mitigation
s AGRO-FORESTRY:
Agri-Silvi Crops :Pineapple and Papaya hectare 40 10 10 10 10 ° -
Organization Renewal of CBFMA Mitigate harmful number 1 - - - - - 1
Devel Social Updated on environmental activities towards
evelopment ( e ) Meeting among PO Officers issues and strengthen environment (illegal number 72 12 12 12 12 12 12
M biodiversity conservation | logging, kaingin makin
>Community Forest Protection and Patrolling o e " va €1 number 72 12 12 12 12 12 12
Harvesting of Almaciga First Class Kilo 550,000 100,000 | 100,000 | 100,000 | 100,000 | 100,000 50,000
Resin Second Class Kilo 550,000 100,000 | 100,000 | 100,000 | 100,000 | 100,000 50,000
17.00/pole E
5| Powenpinmt | owdon e dance . S 1,050,000 | 175,000 | 175000 | 175,000 | 175000 | 175,000 | 175.000
5 — Sk 1,050,000 | 175,000 | 175000 | 175000 | 175,000 | 175,000 | 175,000
ke 2 cm or less in diameter fe ; Pl
- . S 15.00/pole ssen cutting of natura ] )
Livelihood/Enterprise .Mo Abuan, Bogtong, over 2 em size in diameter _|grown trees and lessen illegal 1.698.000 § ¥R3.000 [ 294790 | 283000 | Z53,000 | 255,000 | 283.0%0
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include harvesting and/or| £ 2 em or less in diameter e
wilathi i eor and | = [Soes R, DOR, 5.00/pole no. of pole | 5,400,000 | 900,000 | 900,000 | 900,000 | 900,000 | 900,000 | 900,000
non-timber products OrOg Ang Jixa
>Individual/family Harvesting of Honey gallon 1,100 200 200 200 200 200 100
>Collective/ communal -
Harvesting of Buho bundle 19,800 3,600 3,600 3,600 3,600 3.600 1,800
Construction of TMPA Office OEc_..n g eaa o number 1 1 - - - - -
illlegal activities
Lessen cutting of natural Mitints Foredt
Construction of Cottages within Inuman Banog Falls  |grown trees and lessen illegal il number 10 - - 5 5 - -
=i Destruction
activities
Support services w . " C@.&.Sa on environmental Mifiiais Fosest )
required by the POs Training on Deputization of Forest Officers issues and strengthen Dhastrioiion number 5 1 1 1 1 1 -
which can be supported biodiversity conservation
by the following: Livelihood Trainings for v@ (DA, DOLE, DTI, LGU, and U?aawow. Ao.m illegal . 5 3 3 3 3 3 i
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>NGO - Diversion/conversion of
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>Funding institutions Mitigate illegal activities
>LGU Procurement of Vehicle number 1 - 1 - - - -
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RESOLUTION PERTAINING TO THE BENEFIT SHARING ON THE MAHOGANY AND
GMELINA WITHIN THE CBFM AREA OF MARANAN UPLANDERS MARKETING
ASSOCIATION (MUMA) INC. LOCATED AT BARANGAY CALATEGAS, NARRA,

PALAWAN

The Board of Directors and Officers conducted an emergency meeting on August 17, 2021, 2 o’clock PM
at Barangay Calategas, Narra, Palawan discussed the benefit sharing.

WHEREAS, the Mahogany and Gmelina to be harvested within the CBFM area of MUMA, Inc. are
subject to benefit sharing scheme.

WHEREAS, the five percent (5%) of the total cost of the harvested products within the CBFM area will
be remitted to the association and the remaining ninety five percent (95%) is entitled to the legitimate owner
whether it’s member or non-member.

WHEREAS, the collected five percent (5%) is intended for nursery and plantation establishment for
agroforestry, livelihood projects, payments of official necessary documents, bills, and all related financial
needs of MUMA, Inc.

WHEREAS, the collection from the benefit sharing shall be included in the financial reports and will be
reported during the General Assembly to purposely inform the members and officers of MUMA, Inc.

WHEREAS, during series of discussions, the Board of Directors agreed to attached this resolution to
CRMF and FYWP for information and guidance.

NOW THEREFORE, upon motion raised by BOD Sammy U. Arol and seconded by all members present
it was,

RESOLVED, as it is hereby agreed to attach the resolution to the Community Resource Management
Framework (CRMF), 5 Year Work Plan and Resource Utilization Plan for information.

UNANIMOUSLY APPROVED:

I HEREBY CERTIFY, to the truth and corrections of the forgoing resolution.

nmw——
MECHELLE N. FEGAL
P.O Secretary
APPROVED:
! GAR
President

~ /‘7
{ (',_/J*
REYNALDO VICENTE

Board of Trustee

] Ngm%ml\]
Board, 7 ‘rustee oard of Prustee




RESOLUTION PERTAINING TO THE BENEFIT SHARING ON THE MAHOGANY AND
GMELINA WITHIN THE CBFM AREA OF MARANAN UPLANDERS MARKETING
ASSOCIATION (MUMA) INC. LOCATED AT BARANGAY CALATEGAS, NARRA,

PALAWAN

The Board of Directors and Officers conducted an emergency meeting on August 17, 2021, 2 o’clock PM
at Barangay Calategas, Narra, Palawan discussed the benefit sharing.

WHEREAS, the Mahogany and Gmelina to be harvested within the CBFM area of MUMA, Inc. are
subject to benefit sharing scheme.

WHEREAS, the five percent (5%) of the total cost of the harvested products within the CBFM area will
be remitted to the association and the remaining ninety five percent (95%) is entitled to the legitimate owner
whether it’s member or non-member.

WHEREAS, the collected five percent (5%) is intended for nursery and plantation establishment for

agroforestry, livelihood projects, payments of official necessary documents, bills, and all related financial
needs of MUMA, Inc.

WHEREAS, the collection from the benefit sharing shall be included in the financial reports and will be
reported during the General Assembly to purposely inform the members and officers of MUMA, Inc.

WHEREAS, during series of discussions, the Board of Directors agreed to attached this resolution to
CRMF and FYWP for information and guidance.

NOW THEREFORE, upon motion raised by BOD Sammy U. Arol and seconded by all members present
it was,

RESOLVED, as it is hereby agreed to attach the resolution to the Community Resource Management
Framework (CRMF), 5 Year Work Plan and Resource Utilization Plan for information.

UNANIMOUSLY APPROVED:

I HEREBY CERTIFY, to the truth and corrections of the forgoing resolution.

ELLEn
MECHELLE N. FEGAL

P.O Secretary
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RESOLUTION PERTAINING TO THE BENEFIT SHARING ON THE MAHOGANY AND
GMELINA WITHIN THE CBFM AREA OF MARANAN UPLANDERS MARKETING
ASSOCIATION (MUMA) INC. LOCATED AT BARANGAY CALATEGAS, NARRA,

PALAWAN

The Board of Directors and Officers conducted an emergency meeting on August 17, 2021, 2 o’clock PM
at Barangay Calategas, Narra, Palawan discussed the benefit sharing.

WHEREAS, the Mahogany and Gmelina to be harvested within the CBFM area of MUMA, Inc. are
subject to benefit sharing scheme.

WHEREAS, the five percent (5%) of the total cost of the harvested products within the CBFM area will
be remitted to the association and the remaining ninety five percent (95%) is entitled to the legitimate owner
whether it’s member or non-member.

WHEREAS, the collected five percent (5%) is intended for nursery and plantation establishment for
agroforestry, livelihood projects, payments of official necessary documents, bills, and all related financial
needs of MUMA, Inc.

WHEREAS, the collection from the benefit sharing shall be included in the financial reports and will be
reported during the General Assembly to purposely inform the members and officers of MUMA, Inc.

WHEREAS, during series of discussions, the Board of Directors agreed to attached this resolution to
CRMF and FYWP for information and guidance.

NOW THEREFORE, upon motion raised by BOD Sammy U. Arol and seconded by all members present
it was,

RESOLVED, as it is hereby agreed to attach the resolution to the Community Resource Management
Framework (CRMF), 5 Year Work Plan and Resource Ultilization Plan for information.

UNANIMOUSLY APPROVED:

I HEREBY CERTIFY, to the truth and corrections of the forgoing resolution.

Cnw—
MECHELLE N. FEGAL
P.O Secretary
APPROVED:
BELLY %l B';@;AR
President
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' Board of Trustee
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RESOLUTION PERTAINING TO THE BENEFIT SHARING ON THE MAHOGANY AND
GMELINA WITHIN THE CBFM AREA OF MARANAN UPLANDERS MARKETING
ASSOCIATION (MUMA) INC. LOCATED AT BARANGAY CALATEGAS, NARRA,

PALAWAN

The Board of Directors and Officers conducted an emergency meeting on August 17, 2021, 2 o’clock PM
at Barangay Calategas, Narra, Palawan discussed the benefit sharing.

WHEREAS, the Mahogany and Gmelina to be harvested within the CBFM area of MUMA, Inc. are
subject to benefit sharing scheme.

WHEREAS, the five percent (5%) of the total cost of the harvested products within the CBFM area will
be remitted to the association and the remaining ninety five percent (95%) is entitled to the legitimate owner
whether it’s member or non-member.

WHEREAS, the collected five percent (5%) is intended for nursery and plantation establishment for
agroforestry, livelihood projects, payments of official necessary documents, bills, and all related financial
needs of MUMA, Inc.

WHEREAS, the collection from the benefit sharing shall be included in the financial reports and will be
reported during the General Assembly to purposely inform the members and officers of MUMA, Inc.

WHEREAS, during series of discussions, the Board of Directors agreed to attached this resolution to
CRMF and FYWP for information and guidance.

NOW THEREFORE, upon motion raised by BOD Sammy U. Arol and seconded by all members present
it was,

RESOLVED, as it is hereby agreed to attach the resolution to the Community Resource Management
Framework (CRMF), 5 Year Work Plan and Resource Utilization Plan for information.

UNANIMOUSLY APPROVED:

I HEREBY CERTIFY, to the truth and corrections of the forgoing resolution.

@n'h"
MECHELLE N. FEGAL
P.O Secretary
President
—
JERRY BUNAG REYNALDO VICENTE
Vice Prebident Board of Trustee
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RESOLUTION PERTAINING TO THE BENEFIT SHARING ON THE MAHOGANY AND
GMELINA WITHIN THE CBFM AREA OF MARANAN UPLANDERS MARKETING
ASSOCIATION (MUMA) INC. LOCATED AT BARANGAY CALATEGAS, NARRA,

PALAWAN

The Board of Directors and Officers conducted an emergency meeting on August 17, 2021, 2 o’clock PM
at Barangay Calategas, Narra, Palawan discussed the benefit sharing.

WHEREAS, the Mahogany and Gmelina to be harvested within the CBFM area of MUMA, Inc. are
subject to benefit sharing scheme.

WHEREAS, the five percent (5%) of the total cost of the harvested products within the CBFM area will
be remitted to the association and the remaining ninety five percent (95%) is entitled to the legitimate owner
whether it’s member or non-member.

WHEREAS, the collected five percent (5%) is intended for nursery and plantation establishment for
agroforestry, livelihood projects, payments of official necessary documents, bills, and all related financial
needs of MUMA, Inc.

WHEREAS, the collection from the benefit sharing shall be included in the financial reports and will be
reported during the General Assembly to purposely inform the members and officers of MUMA, Inc.

WHEREAS, during series of discussions, the Board of Directors agreed to attached this resolution to
CRMF and FYWP for information and guidance.

NOW THEREFORE, upon motion raised by BOD Sammy U. Arol and seconded by all members present
it was,

RESOLVED, as it is hereby agreed to attach the resolution to the Community Resource Management
Framework (CRMF), 5 Year Work Plan and Resource Utilization Plan for information.

UNANIMOUSLY APPROVED:

I HEREBY CERTIFY, to the truth and corrections of the forgoing resolution.

MECHELLE N. FEGAL
P.O Secretary

APPROVED:

BELLY C. glliiiAR

President

/(/(\UA(
REYNALDO VICENTE
Board of Trustee

NILO M./ESCUBIN
Boarg pf Trustee Board'of Trustee



MARANAN UPLANDERS ASSOCIATION (MUMA) INC.
Barangay Calategas, Narra, Palawan

HALAW SA KATITIKAN NG ESPESYAL NA PAGPUPULONG NG MGA
OPISYALES NG MARANAN UPLANDERS ASSOCIATION (MUMA) INC.
NA GINANAP NOONG IKA-17, AGOSTO 2021 SA BARANGAY
CALATEGAS, QUEZON, PALAWAN.

Mga Dumalo:
Belly C. Bungar President
Jerry Buiiag Vice-President
Reynaldo Vicente BOT
Nilo Escubin BOT
Sammy Arol BOT
Mechelle Fegal Secretary
RESOLUSYON BILANG 05
SERYE 2021

KAPASYAHAN PARA SA PAGHARVEST NG MAHOGANY,GMELINA AT IBANG
PANG COMMODITIES NA MATATAGPUAN SA LOOB NG CBFM AREA NG
MARANAN UPLANDERS MARKETING ASSOCIATION (MUMA), INC.

SAPAGKAT, ang Mahogany, Gmelina at iba pang commodities ay matatagpuan sa loob
CBFM area ng Maranan Uplanders Marketing Association MUMA Inc.

SAPAGKAT, ang pagharvest ng Mahogany, Gmelina at iba pang commodities ay direktang
pinangangasiwaan ng Maranan Uplanders Marketing Association MUMA, Inc.

SAPAGKAT, ang Mahogany, Gmelina at iba pang commodities na matatagpuan sa loob ng
CBFM area ay kinakailangan na iharvest sa sustinableng pamamaraan.

SAPAGKAT, ang pagharvest ng Mahogany, Gmelina at iba pang commodities ay kailangan
dumaan sa samahan para ma-monitor ang mga pagkuha/pagkolekta at pagbinta nito.

KAYA’T DAHIL DITO, ang mungkahi ni Vice-President Jerry Buiiag at pinangalawahan ni
Nilo Escubin at sinang-ayunan ng lahat ng opisyales ng MUMA, Inc. ang kapasyahang ito.

Ginawa ngayong ika- 17 ng Agosto 2021 sa Sitio Maranan, Barangay Calategas,
Narra, Palawan.

Pinagtibay nina:

l\
o rw—
BELLY C. BUNGAR MECHELLE N. FEGAL

President Kalihim



MARANAN UPLANDERS ASSOCIATION (MUMA) INC.
Barangay Calategas, Narra, Palawan

HALAW SA KATITIKAN NG ESPESYAL NA PAGPUPULONG NG MGA
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MARANAN UPLANDERS MARKETING ASSOCIATION (MUMA), INC.

SAPAGKAT, ang Mahogany, Gmelina at iba pang commodities ay matatagpuan sa loob
CBFM area ng Maranan Uplanders Marketing Association MUMA Inc.

SAPAGKAT, ang pagharvest ng Mahogany, Gmelina at iba pang commodities ay direktang
pinangangasiwaan ng Maranan Uplanders Marketing Association MUMA, Inc.

SAPAGKAT, ang Mahogany, Gmelina at iba pang commodities na matatagpuan sa loob ng
CBFM area ay kinakailangan na iharvest sa sustinableng pamamaraan.

SAPAGKAT, ang pagharvest ng Mahogany, Gmelina at iba pang commodities ay kailangan
dumaan sa samahan para ma-monitor ang mga pagkuha/pagkolekta at pagbinta nito.

KAYA’T DAHIL DITO, ang mungkahi ni Vice-President Jerry Builag at pinangalawahan ni
Nilo Escubin at sinang-ayunan ng lahat ng opisyales ng MUMA, Inc. ang kapasyahang ito.
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MARANAN UPLANDERS ASSOCIATION (MUMA) INC.
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RESOLUTION PERTAINING TO THE BENEFIT SHARING ON THE RUBBER LATEX,
RATTAN, MAHOGANY, GMELINA AND MANGIUM WITHIN THE CBFM AREA OF
ISUGOD UPLANDERS ASSOCIATION INC. (IUAI) LOCATED AT BARANGAY ISUGOD,
QUEZON, PALAWAN

The Board of Directors and Officers conducted an emergency meeting on September 29, 2021, 9 o’clock
BM at So. Tagbarukbok, Barangay Isugod, Quezon, Palawan discussed the benefit sharing.

WHEREAS, the Rubber Latex, Rattan, Mahogany, Gmelina and Mangium to be harvested within the
CBFM area of IUALI are subject to benefit sharing scheme.

WHEREAS, the five percent (5%) of the total cost of the harvested products within the CBFM area will

be remitted to the association and the remaining ninety five percent (95%) is entitled to the legitimate owner
whether it’s member or non-member.

WHEREAS, the collected five percent (5%) is intended for nursery and plantation establishment for
agroforestry, livelihood projects, payments of official necessary documents, bills, and all related financial
needs of IUAL

WHEREAS, the collection from the benefit sharing shall be included in the financial reports and will be
reported during the General Assembly to purposely inform the members and officers of [UAL

WHEREAS, during series of discussions, the Board of Directors agreed to attached this resolution to
CRMF and FYWP for information and guidance.

NOW THEREFORE, upon motion raised by Vice President Oliver Amboc and seconded by all members
present it was,

RESOLVED, as it is hereby agreed to attach the resolution to the Community Resource Management
Framework (CRMF), 5 Year Work Plan and Resource Utilization Plan for information.

UNANIMOUSLY APPROVED:

I HEREBY CERTIFY, to the truth and corrections of the forgoing resolution.

MARICEY ABLAN
P.O Sgcretary

O R AMBOC
Vi hairman

LENWSANG BERDANVAMELCASAN

reasurer Auditor




RESOLUTION PERTAINING TO THE BENEFIT SHARING ON THE RUBBER LATEX,
RATTAN, MAHOGANY, GMELINA AND MANGIUM WITHIN THE CBFM AREA OF
ISUGOD UPLANDERS ASSOCIATION INC. (IUAI) LOCATED AT BARANGAY ISUGOD,
QUEZON, PALAWAN

The Board of Directors and Officers conducted an emergency meeting on September 29, 2021, 9 o’clock
RM at So. Tagbarukbok, Barangay Isugod, Quezon, Palawan discussed the benefit sharing.

WHEREAS, the Rubber Latex, Rattan, Mahogany, Gmelina and Mangium to be harvested within the
CBFM area of IUALI are subject to benefit sharing scheme.

WHEREAS, the five percent (5%) of the total cost of the harvested products within the CBFM area will
be remitted to the association and the remaining ninety five percent (95%) is entitled to the legitimate owner
whether it’s member or non-member.

WHEREAS, the collected five percent (5%) is intended for nursery and plantation establishment for
agroforestry, livelihood projects, payments of official necessary documents, bills, and all related financial
needs of I[UAL

WHEREAS, the collection from the benefit sharing shall be included in the financial reports and will be
reported during the General Assembly to purposely inform the members and officers of IUAL

WHEREAS, during series of discussions, the Board of Directors agreed to attached this resolution to
CRMF and FYWP for information and guidance.

NOW THEREFORE, upon motion raised by Vice President Oliver Amboc and seconded by all members
present it was,

RESOLVED, as it is hereby agreed to attach the resolution to the Community Resource Management
Framework (CRMF), 5 Year Work Plan and Resource Utilization Plan for information.

UNANIMOUSLY APPROVED:

I HEREBY CERTIFY, to the truth and corrections of the forgoing resolution.

MARI ABLAN
P.O/Secyetary

APPROVEL
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G HDRT B. CUDIO
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LENMUSANG BERDANK’IELCASAN

reasurer i Auditor
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RESOLUTION PERTAINING TO THE BENEFIT SHARING ON THE RUBBER LATEX,
RATTAN, MAHOGANY, GMELINA AND MANGIUM WITHIN THE CBFM AREA OF
ISUGOD UPLANDERS ASSOCIATION INC. (IUAI) LOCATED AT BARANGAY ISUGOD,
QUEZON, PALAWAN

The Board of Directors and Officers conducted an emergency meeting on September 29, 2021, 9 o’clock
RM at So. Tagbarukbok, Barangay Isugod, Quezon, Palawan discussed the benefit sharing.

WHEREAS, the Rubber Latex, Rattan, Mahogany, Gmelina and Mangium to be harvested within the
CBFM area of IUAI are subject to benefit sharing scheme.

WHEREAS, the five percent (5%) of the total cost of the harvested products within the CBFM area will
be remitted to the association and the remaining ninety five percent (95%) is entitled to the legitimate owner
whether it’s member or non-member.

WHEREAS, the collected five percent (5%) is intended for nursery and plantation establishment for
agroforestry, livelihood projects, payments of official necessary documents, bills, and all related financial
needs of [UAL

WHEREAS, the collection from the benefit sharing shall be included in the financial reports and will be
reported during the General Assembly to purposely inform the members and officers of IUAL

WHEREAS, during series of discussions, the Board of Directors agreed to attached this resolution to
CRMF and FYWP for information and guidance.

NOW THEREFORE, upon motion raised by Vice President Oliver Amboc and seconded by all members
present it was,

RESOLVED, as it is hereby agreed to attach the resolution to the Community Resource Management
Framework (CRMF), 5 Year Work Plan and Resource Utilization Plan for information.

UNANIMOUSLY APPROVED:

I HEREBY CERTIFY, to the truth and corrections of the forgoing resolution.

MARI ABLAN
P.QfSecretary
APPROVED: '

LEN}?%IKUSANG BERDAN ‘{A/M:ZLCASAN

reasurer Auditor



RESOLUTION PERTAINING TO THE BENEFIT SHARING ON THE RUBBER LATEX,
RATTAN, MAHOGANY, GMELINA AND MANGIUM WITHIN THE CBFM AREA OF
ISUGOD UPLANDERS ASSOCIATION INC. (IUAI) LOCATED AT BARANGAY ISUGOD,
QUEZON, PALAWAN

The Board of Directors and Officers conducted an emergency meeting on September 29, 2021, 9 o’clock
BM at So. Tagbarukbok, Barangay Isugod, Quezon, Palawan discussed the benefit sharing.

WHEREAS, the Rubber Latex, Rattan, Mahogany, Gmelina and Mangium to be harvested within the
CBFM area of IUAI are subject to benefit sharing scheme.

WHEREAS, the five percent (5%) of the total cost of the harvested products within the CBFM area will
be remitted to the association and the remaining ninety five percent (95%) is entitled to the legitimate owner
whether it’s member or non-member.

WHEREAS, the collected five percent (5%) is intended for nursery and plantation establishment for
agroforestry, livelihood projects, payments of official necessary documents, bills, and all related financial
needs of [UAL

WHEREAS, the collection from the benefit sharing shall be included in the financial reports and will be
reported during the General Assembly to purposely inform the members and officers of TUAL

WHEREAS, during series of discussions, the Board of Directors agreed to attached this resolution to
CRMF and FYWP for information and guidance.

NOW THEREFORE, upon motion raised by Vice President Oliver Amboc and seconded by all members
present it was,

RESOLVED, as it is hereby agreed to attach the resolution to the Community Resource Management
Framework (CRMF), 5 Year Work Plan and Resource Utilization Plan for information.

UNANIMOUSLY APPROVED:

I HEREBY CERTIFY, to the truth and corrections of the forgoing resolution.

MARI ABLAN
P.O pecretary

APPROVED;

”g

s .
RT B. CUDIO
President

LEN %SANG BERDAN AMELCASAN
Treasurer Auditor



RESOLUTION PERTAINING TO THE BENEFIT SHARING ON THE RUBBER LATEX,
RATTAN, MAHOGANY, GMELINA AND MANGIUM WITHIN THE CBFM AREA OF
ISUGOD UPLANDERS ASSOCIATION INC. (IUAI) LOCATED AT BARANGAY ISUGOD,
QUEZON, PALAWAN

The Board of Directors and Officers conducted an emergency meeting on September 29, 2021, 9 o’clock
RAM at So. Tagbarukbok, Barangay Isugod, Quezon, Palawan discussed the benefit sharing.

WHEREAS, the Rubber Latex, Rattan, Mahogany, Gmelina and Mangium to be harvested within the
CBFM area of IUAI are subject to benefit sharing scheme.

WHEREAS, the five percent (5%) of the total cost of the harvested products within the CBFM area will
be remitted to the association and the remaining ninety five percent (95%) is entitled to the legitimate owner
whether it’s member or non-member.

WHEREAS, the collected five percent (5%) is intended for nursery and plantation establishment for
agroforestry, livelihood projects, payments of official necessary documents, bills, and all related financial
needs of [UAL

WHEREAS, the collection from the benefit sharing shall be included in the financial reports and will be
reported during the General Assembly to purposely inform the members and officers of TUAL

WHEREAS, during series of discussions, the Board of Directors agreed to attached this resolution to
CRMF and FYWP for information and guidance.

NOW THEREFORE, upon motion raised by Vice President Oliver Amboc and seconded by all members
present it was,

RESOLVED, as it is hereby agreed to attach the resolution to the Community Resource Management
Framework (CRMF), 5 Year Work Plan and Resource Utilization Plan for information.

UNANIMOUSLY APPROVED:

I HEREBY CERTIFY, to the truth and corrections of the forgoing resolution.

MARICEIVABLAN
P.O Jecretary

APPROVED: L

ks
B. CUDIO
resident

LEN LI%L;%JSANG BERDADKMELCASAN

Treasurer Auditor
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ISUGOD UPLANDERS ASSOCIATION INC. (IUAJ)
Barangay Isugod, Quezon, Palawan

HALAW SA KATITIKAN NG ESPESYAL NA PAGPUPULONG NG MGA

OPISYALES NG ISUGOD UPLANDERS ASSOCIATION INC. (IUAT)
NA GINANAP NOONG IKA-29, SETYEMBRE 2021 SA BARANGAY ISUGOD,

QUEZON, PALAWAN.
Mga Dumalo:
Gilbert B. Cudio Chairman
Oliver Amboc Vice Chairman
Maricel Ablan Secretary
Lenly Dusang Treasurer
Berdan Amelcasan Auditor

RESOLUSYON BILANG 05
SERYE 2021

KAPASYAHAN PARA SA PAGHARVEST NG RUBBER LATEX, RATTAN,
MAHOGANY, MANGIUM, GMELINA AT IBANG PANG COMMODITIES NA
MATATAGPUAN SA LOOB NG CBFM AREA NG ISUGOD UPLANDERS
ASSOCIATION INC. (IUAI)

SAPAGKAT, ang Rubber Latex, Rattan, Mahogany, Mangium, Gmelina at iba pang

commodities ay matatagpuan sa loob CBFM area ng Isugod Uplanders Association Inc.
(IUAI).

SAPAGKAT, ang pagharvest ng Rubber Latex, Rattan, Mahogany, Mangium, Gmelina at
iba pang commodities ay direktang pinangangasiwaan ng Isugod Uplanders Association Inc.
(IUAI).

SAPAGKAT, ang Rubber Latex, Rattan, Mahogany, Mangium, Gmelina at iba pang
commodities na matatagpuan sa loob ng CBFM area ay kinakailangan na iharvest sa
sustinableng pamamaraan.

SAPAGKAT, ang pagharvest ng Rubber Latex, Rattan, Mahogany, Mangium, Gmelina at
iba pang commodities ay kailangan dumaan sa samahan para ma-monitor ang mga
pagkuha/pagkolekta at pagbinta nito.

KAYA’T DAHIL DITO, ang mungkahi ni Vice-President Oliver Amboc at pinangalawahan
ni Berdan Amelcasan at sinang-ayunan ng lahat ng opisyales ng IUAI ang kapasyahang ito.

Ginawa ngayong ika- 29 ng Setyembre, 2021 sa Sitio Tagbarukbok, Barangay Isugod,
Quezon, Palawan.

Pinagtibay nina:

@
\J

b
L/

RT B. CUDIO MARICELIYABLAN
Chairman Kalihim



ISUGOD UPLANDERS ASSOCIATION INC. (IUAID)

Barangay Isugod, Quezon, Palawan

HALAW SA KATITIKAN NG ESPESYAL NA PAGPUPULONG NG MGA

OPISYALES NG ISUGOD UPLANDERS ASSOCIATION INC. (IUAT)
NA GINANAP NOONG IKA-29, SETYEMBRE 2021 SA BARANGAY ISUGOD,

QUEZON, PALAWAN.
Mga Dumalo:
Gilbert B. Cudio Chairman
Oliver Amboc Vice Chairman
Maricel Ablan Secretary
Lenly Dusang Treasurer
Berdan Amelcasan Auditor
RESOLUSYON BILANG 05
SERYE 2021

KAPASYAHAN PARA SA PAGHARVEST NG RUBBER LATEX, RATTAN,
MAHOGANY, MANGIUM, GMELINA AT IBANG PANG COMMODITIES NA
MATATAGPUAN SA LOOB NG CBFM AREA NG ISUGOD UPLANDERS
ASSOCIATION INC. (IUAI)

SAPAGKAT, ang Rubber Latex, Rattan, Mahogany, Mangium, Gmelina at iba pang
commodities ay matatagpuan sa loob CBFM area ng Isugod Uplanders Association Inc.
(IUAI).

SAPAGKAT, ang pagharvest ng Rubber Latex, Rattan, Mahogany, Mangium, Gmelina at
iba pang commodities ay direktang pinangangasiwaan ng Isugod Uplanders Association Inc.
(IUAI).

SAPAGKAT, ang Rubber Latex, Rattan, Mahogany, Mangium, Gmelina at iba pang
commodities na matatagpuan sa loob ng CBFM area ay kinakailangan na iharvest sa
sustinableng pamamaraan.

SAPAGKAT, ang pagharvest ng Rubber Latex, Rattan, Mahogany, Mangium, Gmelina at
iba pang commodities ay kailangan dumaan sa samahan para ma-monitor ang mga
pagkuha/pagkolekta at pagbinta nito.

KAYA’T DAHIL DITO, ang mungkahi ni Vice-President Oliver Amboc at pinangalawahan
ni Berdan Amelcasan at sinang-ayunan ng lahat ng opisyales ng [UAI ang kapasyahang ito.

Ginawa ngayong ika- 29 ng Setyembre, 2021 sa Sitio Tagbarukbok, Barangay Isugod,
Quezon, Palawan.

Pinagtibay nina:

P

tm' T B. CUDIO MARICEI/ ABLAN
Chairman alihim



ISUGOD UPLANDERS ASSOCIATION INC. (IUAI)

Barangay Isugod, Quezon, Palawan

HALAW SA KATITIKAN NG ESPESYAL NA PAGPUPULONG NG MGA
OPISYALES NG ISUGOD UPLANDERS ASSOCIATION INC. (IUAI)
NA GINANAP NOONG IKA-29, SETYEMBRE 2021 SA BARANGAY ISUGOD,
QUEZON, PALAWAN.

Mga Dumalo:
Gilbert B. Cudio Chairman
Oliver Amboc Vice Chairman
Maricel Ablan Secretary
Lenly Dusang Treasurer
Berdan Amelcasan Auditor

RESOLUSYON BILANG 05
SERYE 2021

KAPASYAHAN PARA SA PAGHARVEST NG RUBBER LATEX, RATTAN,
MAHOGANY, MANGIUM, GMELINA AT IBANG PANG COMMODITIES NA
MATATAGPUAN SA LOOB NG CBFM AREA NG ISUGOD UPLANDERS
ASSOCIATION INC. (IUAI)

SAPAGKAT, ang Rubber Latex, Rattan, Mahogany, Mangium, Gmelina at iba pang

commodities ay matatagpuan sa loob CBFM area ng Isugod Uplanders Association Inc.
(IUAI).

SAPAGKAT, ang pagharvest ng Rubber Latex, Rattan, Mahogany, Mangium, Gmelina at
iba pang commodities ay direktang pinangangasiwaan ng Isugod Uplanders Association Inc.
(IUAI).

SAPAGKAT, ang Rubber Latex, Rattan, Mahogany, Mangium, Gmelina at iba pang
commodities na matatagpuan sa loob ng CBFM area ay kinakailangan na iharvest sa
sustinableng pamamaraan.

SAPAGKAT, ang pagharvest ng Rubber Latex, Rattan, Mahogany, Mangium, Gmelina at
iba pang commodities ay kailangan dumaan sa samahan para ma-monitor ang mga
pagkuha/pagkolekta at pagbinta nito.

KAYA’T DAHIL DITO, ang mungkahi ni Vice-President Oliver Amboc at pinangalawahan
ni Berdan Amelcasan at sinang-ayunan ng lahat ng opisyales ng IUAI ang kapasyahang ito.

Ginawa ngayong ika- 29 ng Setyembre, 2021 sa Sitio Tagbarukbok, Barangay Isugod,
Quezon, Palawan.

Pinagtibay nina:

MARIUELIABLAN
alihim




ISUGOD UPLANDERS ASSOCIATION INC. (IUAI)

Barangay Isugod, Quezon, Palawan

HALAW SA KATITIKAN NG ESPESYAL NA PAGPUPULONG NG MGA

OPISYALES NG ISUGOD UPLANDERS ASSOCIATION INC. (IUAI)
NA GINANAP NOONG IKA-29, SETYEMBRE 2021 SA BARANGAY ISUGOD,

QUEZON, PALAWAN.
Mga Dumalo:
Gilbert B. Cudio Chairman
Oliver Amboc Vice Chairman
Maricel Ablan Secretary
Lenly Dusang Treasurer
Berdan Amelcasan Auditor

RESOLUSYON BILANG 05
SERYE 2021

KAPASYAHAN PARA SA PAGHARVEST NG RUBBER LATEX, RATTAN,
MAHOGANY, MANGIUM, GMELINA AT IBANG PANG COMMODITIES NA
MATATAGPUAN SA LOOB NG CBFM AREA NG ISUGOD UPLANDERS
ASSOCIATION INC. (IUAD

SAPAGKAT, ang Rubber Latex, Rattan, Mahogany, Mangium, Gmelina at iba pang

commodities ay matatagpuan sa loob CBFM area ng Isugod Uplanders Association Inc.
(IUAI).

SAPAGKAT, ang pagharvest ng Rubber Latex, Rattan, Mahogany, Mangium, Gmelina at
iba pang commodities ay direktang pinangangasiwaan ng Isugod Uplanders Association Inc.
(IUAI).

SAPAGKAT, ang Rubber Latex, Rattan, Mahogany, Mangium, Gmelina at iba pang
commodities na matatagpuan sa loob ng CBFM area ay kinakailangan na iharvest sa
sustinableng pamamaraan.

SAPAGKAT, ang pagharvest ng Rubber Latex, Rattan, Mahogany, Mangium, Gmelina at
iba pang commodities ay kailangan dumaan sa samahan para ma-monitor ang mga

pagkuha/pagkolekta at pagbinta nito.

KAYA’T DAHIL DITO, ang mungkahi ni Vice-President Oliver Amboc at pinangalawahan
ni Berdan Amelcasan at sinang-ayunan ng lahat ng opisyales ng IUAI ang kapasyahang ito.

Ginawa ngayong ika- 29 ng Setyembre, 2021 sa Sitio Tagbarukbok, Barangay Isugod,
Quezon, Palawan.

Pinagtibay nina:
\S F\\ L
GI T B. CUDIO MARICEK ABLAN

Chairman alihim



ISUGOD UPLANDERS ASSOCIATION INC. (IUAD)

Barangay Isugod, Quezon, Palawan

HALAW SA KATITIKAN NG ESPESYAL NA PAGPUPULONG NG MGA
OPISYALES NG ISUGOD UPLANDERS ASSOCIATION INC. (IUAI)
NA GINANAP NOONG IKA-29, SETYEMBRE 2021 SA BARANGAY ISUGOD,

QUEZON, PALAWAN.
Mga Dumalo:
Gilbert B. Cudio Chairman
Oliver Amboc Vice Chairman
Maricel Ablan Secretary
Lenly Dusang Treasurer
Berdan Amelcasan Auditor
RESOLUSYON BILANG 05
SERYE 2021

KAPASYAHAN PARA SA PAGHARVEST NG RUBBER LATEX, RATTAN,
MAHOGANY, MANGIUM, GMELINA AT IBANG PANG COMMODITIES NA
MATATAGPUAN SA LOOB NG CBFM AREA NG ISUGOD UPLANDERS
ASSOCIATION INC. (IUAI)

SAPAGKAT, ang Rubber Latex, Rattan, Mahogany, Mangium, Gmelina at iba pang
commodities ay matatagpuan sa loob CBFM area ng Isugod Uplanders Association Inc.
(IUAI).

SAPAGKAT, ang pagharvest ng Rubber Latex, Rattan, Mahogany, Mangium, Gmelina at
iba pang commodities ay direktang pinangangasiwaan ng Isugod Uplanders Association Inc.
(IUAI).

SAPAGKAT, ang Rubber Latex, Rattan, Mahogany, Mangium, Gmelina at iba pang
commodities na matatagpuan sa loob ng CBFM area ay kinakailangan na iharvest sa
sustinableng pamamaraan.

SAPAGKAT, ang pagharvest ng Rubber Latex, Rattan, Mahogany, Mangium, Gmelina at
iba pang commodities ay kailangan dumaan sa samahan para ma-monitor ang mga
pagkuha/pagkolekta at pagbinta nito.

KAYA’T DAHIL DITO, ang mungkahi ni Vice-President Oliver Amboc at pinangalawahan
ni Berdan Amelcasan at sinang-ayunan ng lahat ng opisyales ng [UAI ang kapasyahang ito.

Ginawa ngayong ika- 29 ng Setyembre, 2021 sa Sitio Tagbarukbok, Barangay Isugod,
Quezon, Palawan.

Pinagtibay nina: L

o,V g

GI B. CUDIO MARICEIVABLAN
Chairman alihim



